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D e d i c a t i o n

To the Magnifıcent Lorerızo Di Piero D e'M edici

T
HOSE WHO STRIVE TO O BTAIN  TH E GOOD GRACES 

o f  a p r i n c e  are  a c c u s to m e d  to c o m e  b e fo r e  h im  

with  such  th in g s  as th ey  h o l d  m o s t  p r e c io u s ,  o r  in  

which they see h im  take m o st  d e l ig h t ;  w h e n ce  o n e  o ften  

sees h o rse s ,  a r m s ,  c lo th  o f  g o ld ,  p r e c io u s  s to n e s ,  an d  

s im i l a r  o r n a m e n t s  p r e s e n t e d  to  p r ı n c e s ,  w o r t h y  o f  

th e ir  g re a tn e ss .

D e s i r in g  th e re fo re  to p re se n t  m y se l f  to y o u r  M a g -  

n i f ic e n c e  with som e tes t im o n y  o f  m y dev o t io n  towards 

you ,  I have n o t  fo u n d  a m o n g  m y possess io n s  an yth in g  

w h ich  I h o ld  m o r e  dear  th an .  o r  value so m u c h  as. the 

know ledge  o f  the actions  o f  great m e n .  a c q u ire d  by lo n g  

e x p e r ie n c e  in  c o n t e m p o r a r y  a f fa i r s ,  a n d  a c o n t in u a l  

study o f  an tiqu ity ;  wh ich , h av ing  reflected  u p o n  it vvith 

great and p ro lo n g e d  di l igence ,  I n o w  send . digested into  

a little v o lü m e ,  to y o u r  M a g n if ic e n c e .



A n d  a l th o u g h  I m ay c o n s id e r  th is  w o rk  u n w o rth y  

o f  y o u r  c o u n te n a n c e ,  ne verthe less  î trust  m u c h  to y o u r  

b e n ig n i t y  that it m ay be  a c c e p ta b le , se e in g  that it is n o t  

p o s s ib le  fo r  m e  to m ake  a b e t te r  g i f t  th an  to o f f e r  y o n  

the o p p o r t u n i t y  o f  u n d e r s t a n d in g  in  the sh o r te s t  t im e  

ali  that I have le a r n e d  in  so  m a n y  yea rs .  a n d  with  so 

m an y  t ro u b le s  an d  d a n g e rs ;  w h ic h  w o rk  I have n o t  e m -  

b e l l i s h e d  with s w e l l in g  o r  m a g n i f i c e n t  w o r d s ,  n o r  

s tu f fe d  with r o u n d e d  p e r io d s ,  n o r  with an y  e x t r in s ic  

a l l u r e m e n t s  o r  a d o r n m e n t s  w h a te v e r ,  w ith  w h ic h  so 

m a n y  are a c c u s to m e d  to e m b e l l i sh  th e ir  w o rk s .  F o r  I 

have w ish ed  e i th e r  that n o  h o n o r  sh o u ld  be  g iv e n  it, 

o r  else that the t ru th  o f  the m a t te r  a n d  the w e ig h t in ess  

o f  the th e m e  shall  make it acceptab le .

N o r  do I ho ld  with those who regard it as a p re su m p -  

t ion  i f  a m an o f  low an d  hum ble  con d it io n  dare to discuss 

a n d  settle the con cern s  o f  pr inces .  Because ju s t  as those 

who dra\v landscapes place themselves below in the p lain  

to contem plate  the nature  o f  the m ou nta in s  and  o f  lofty 

places, and in o rd er  to contemplate the plains place th em ­

selves u p o n  high m o u n ta in s ,  even so to u n d e rs ta n d  the 

nature o f  the people  it needs to be a pr ince ,  and  to u n d e r ­

stand that o f  pr inces  it needs to be o f  the people .



Take th en ,  y o u r  M a g n if ic e n c e ,  this li tt le  g i f t  in  the 

s p i r i t  in  w h ic h  I s e n d  it .  I f  it be d i l i g e n t ly  r e a d  a n d  

c o n s id e r e d  by  y o u ,  y o u  will  le a r n  m y  e x t re m e  d e s i re  

that you  sh o u ld  attain that greatn ess  w h ich  fo r t u n e  a n d  

y o u r  o th e r  a t tr ib u te s  p r o m i s e .  A n d  i f  y o u r  M a g n i f i ­

ce n c e  f r o m  th e  s u m m it  o f  y o u r  g re a tn e ss  w il l  s o m e -  

t im e s  t u r n  y o u r  eyes to th ese  lo w e r  r e g io n s ,  y o u  w il l  

see h o w  u n m e r i te d ly  I s u f fe r  a great a n d  c o n t in u e d  m a -  

l ig n ity  o f  fo r t u n e .

—N ic c o l ö  M a c h ia ve l l i

N İ C C O L Ö  M A C H İ A V E L L İ ,  b o r n  at F l o r e n c e  o n  

M ay  3 ' 14-69• F r o m  1494 to  15*2 h e ld  an  o f f i c ia l  post 

at F l o r e n c e  w h ıc h  ı n c l u d e d  d i p l o m a t i c  m i s s i o n s  to 

v a r io u s  E u r o p e a n  c o u r t s .  I m p r i s o n e d  in  F l o r e n c e ,  

1512- ,  la te r  ex i le d  an d  r e t u r n e d  to S a n  C a s c ia n o .  D ie d  

at F l o r e n c e  o n j u n e  2 2 ,  1527-



I n t r o d u c t i o n

N i c c o l ö  M a c h i a v e l l i  w a s  b o r n  i n  F l o r e h c e  on  

M ay 3 ,  1 4 6 9 .  H e was the se co n d  son  o f  B e rn a r d o  

di  N ic c o lö  M ach iave ll i ,  a lawyer o f  som e repu te ,  a n d  o f  

B a r t o lo m m e a  di S te fa n o  N e l l i ,  h is  w i fe .  B o t h  pa re n ts  

w ere  m e m b e rs  o f  the o ld  F l o r e n t in e  nobility .

H is  l i fe  fa lls  na tu ra lly  in to  th ree  p e r io d s ,  each o f  

which s in g u la r ly  en o u g h  constitutes  a d is t inct  a n d  

im p o rta n t  era in the history o f  F lo re n ce .  H is  youth was 

c o n c u r re n t  w ith  the greatness  o f  F lo r e n c e  as an  Ital ian 

power u n d er  the guidance o f  Loren zo  d e ’ M edic i ,  II M ag-  

nif ico .  T h e  downfa ll  o f  the M edic i  in F loren ce  o ccurred  

in 1494 ’ t l̂ e  year  in  which M achiavell i  en tered  the public  

service.  D u r in g  his off ic ial  career F loren ce  was free  u n d er  

the g o v e rn m e n t  o f  a R e p ub l ic ,  w h ich  lasted u n t i l  1 5 1 2 ,  

when the M edic i  r e tu rned  to power, and  Machiavell i  lost 

his o ff ice .  T h e  M e d ic i  aga in  ru led  F lo r e n c e  f r o m  1 5 1 2  

u n t i l  1 5 2 "], w h en  they were o n ce  m o re  dr iven  out. T h is



\vas the per iod  o f  Machiavell i ’s li terary activity and increas- 

in g  in f lu e n c e ;  but he d ied  w ith in  a few  weeks o f  the 

exp u ls io n  o f  the M e d ic i  o n  J u n e  22 , 1 5 2 7 ,  in  his f i fty-  

e ighth year. without having regained  office.

Y O U T H — A e t .  1 - 2 5 — 1 4 6 9 - 9 4

A l t h o u g h  th ere  ıs li tt le  r e c o r d e d  a b o u t  M ach ia ve l l ı ' s  

youth, the F lo r e n c e  o f  those days is so well  k ı ıow n that 

the early  e n v i ro n m e n t  o f  this representative  Citizen mav 

be easily ım a g in e d .  F lo r e n c e  has b een  d e scr ib ed  as a city 

with two o p p o s ite  c urren ts  o f  l i fe :  o n e  d irected  bv the 

fe rv e n t  an d  au stere  S a v o n a ro la  a n d  the o th e r  bv the 

s p le n d o r - lo v m g  L o r e n z o .  Sa vona ro la 's  in f lu e n c e  u p o n  

the yo u n g  M achiavell i  must have b e e n  slight fo r  a lthough 

at one  tim e he w ielded ım m e n se  pow e r  över  the fo r tu nes  

o f  F lo re n ce ,  he only  fu rn ish e d  Machiavell i  with a subject 

o f  a gibe in  The Pnnce, w h ere  he is c ited as an  exam ple  o f  

an u n a r m e d  p r o p h e t  who cam e to a b ad  e n d .  W hereas  

the m a g n i f ice n ce  ot the M e d ıc e a n  ru le  d u r in g  the l i fe  

o f  L o r e n z o  a p p e a r e d  to have im p r e s se d  M a c h ia ve l l i  

stronglv. f o r  he freq u en t lv  recurs  to it in  his w ritings ,  it 

is to L o re n z o 's  g r a n d s o n  that he dedicates  The Pnnce.



Machiavell i .  in his History o f  Florence, gives us a p icture  

o f  the y o u n g  m e n  a m o n g  wh om  his  you th  was passed. H e  

writes :  “T h e y  were fre e r  than th e ir  fore fa th ers  in dress 

and  l iv ing,  and  spent m o re  in  o th e r  k ind s  o f  excesses, 

c o n s u m in g  th e ir  t im e an d  m o n e y  in  id leness ,  g a m in g ,  

an d  w o m e n :  th e ir  c h ie f  a im  was to ap p e a r  well dressed 

and  to speak w ith  wit and  acuteness, while  he wh o  cou ld  

w o u n d  others the most cleverly was thought the wisest.” In 

a letter  to  his son  G u id o ,  M achiave ll i  shows why youth  

shou ld  avail itself  o f  its o p po rtu n it ies  fo r  study, and  leads 

us to ın fe r  that his own youth  had b een  so occu p ied .  H e  

writes: “ I have received y o u r  letter, which has given me 

the greatest p leasure,  especia lly because you  teli m e  you 

are quite restored in  health, than which I cou ld  have no  

better  news; fo r  i f  G o d  grant  l i fe  to yo u ,  a n d  to m e, I 

h ope  to make a g o o d  m an  o f  you  i f  you  are w il l in g  to do 

yo u r  share .” T h e n ,  writ ing o f  a new patron ,  he continues:  

“ T h i s  will  tu r n  out  well f o r  yo u ,  but it is necessary f o r  

you  to study; s ince, then. you  have no lo n g e r  the excuse 

o f  i l lness ,  take pa ins  to study letters and  m usic ,  fo r  you 

see what h o n o r  is d o n e  to me fo r  the little skill I have. 

T h e r e fo re .  m y son, i f y o u w i s h  to please me, and  to b r in g  

success  a n d  h o n o r  to y o u rse l f .  do  r igh t  a n d  study, 

because  others  \vill help  you  i f  you  h e lp  y o u rse l f . ”



O F F I C E — A e t .  2 5 - 4 3 — 1494. - 15 12

T h e  se co n d  p e r io d  o f  M ach ia ve ll i  s l i fe  was spen t  in  the 

serv ice  o f  the f ree  R e p u b l ic  o f  F l o r e n c e ,  w h ic h  f l o u r -  

i s h e d ,  as s ta ted  a b o v e ,  f r o m  the e x p u l s i o n  o f  the 

M e d ic i  in  1494 u n t i l  th e ır  r e t u r n  in 1 5 1 2 .  A f t e r  se rv -  

in g  f o u r  y e a rs  in  o n e  o f  the p u b l i c  o f f i c e s  he was 

a p p o in t e d  C h a n c e l l o r  a n d  S e c r e t a r y  to  th e  S e c o n d  

C h a n c e r y ,  th e  T e n  o f  L i b e r t y  a n d  P ea ce .  We a re  o n  

f i r m  g r o u n d  w h e n  d e a l in g  w ith  the events  o f  M a c h i -  

a v e l l i ’s l i fe .  D u r i n g  th is  t im e  h e  to o k  a l e a d in g  p a rt  in  

th e  a f f a i r s  o f  th e  R e p u b l i c ,  a n d  we have d e c re e s ,  

r e c o r d s ,  a n d  d ispatch e s  to  g u id e  us, as well  as h is  ow n 

w r it in g s .  A  m e re  r e c a p ı tu la t io n  o f  a few  o f  h is  t ra n sa c -  

t io n s  w ith  th e  s ta tesm en  a n d  s o ld ie r s  o f  his  t im e  gives 

a f a i r  i n d i c a t i o n  o f  h is  a c t iv i t ie s ,  a n d  s u p p l i e s  the 

s o u r c e s  f r o m  w h ic h  he d r e w  the e x p e r i e n c e s  a n d  

ch a ra cte rs  w h ich  i l lu s tra te  The Prince.

H is  f i r s t  m is s io n  was in  1499 to C a t h e r in e  S fo rz a .  

“ m y lady o f  F o r l i ” o f  The Prince, f r o m  wh ose  c o n d u ct  and  

fa te  h e  d re w  the m o r a l  that it is  f a r  b e tte r  to e a r n  the 

c o n f i d e n c e  o f  th e  p e o p l e  th a n  to re ly  o n  fo r t r e s s e s .



T h i s  is a very  n o t ic e a b le  p r in c ip le  in  M a c h ia ve l l i ,  a n d  

is u rg e d  by h im  in m anways as a m a tte r  o f  vital i m p o r -  

tance to p r in c e s .

İn  1 5 0 °  be was sent to Fran ce  to ob ta in  te rm s  f r o m  

L o u i s  X I I  fo r  c o n t i n u i n g  the war aga inst  P isa :  this  k in g  

w h o ,  in his c o n d u c t  o f  a f fa irs  in  Italy, c o m m it te d  the 

five capital e r ro r s  o f  statecraft  s u m m a r iz e d  in  The Prince, 

a n d  was c o n se q u e n t ly  d r ive n  out.  H e  also m ade the d is -  

so lu t io n  o f  his m a rr ia g e  a c o n d i t io n  o f  s u p p o r t  to Pope  

A l e x a n d e r  V I ;  w h ich  leads M a c h ia v e l l i  to r e f e r  th ose  

who u rg e  that such  p r o m is e s  sh o u ld  be kept to  what he 

has w r i t ten  c o n c e r n in g  the fa ith o f  p r in c e s .

M ach ia ve ll i ’s p u b l ic  l i fe  was la rgely o ccu p ie d  with 

events ar ising out o f  the am bit ions  o f  Pope A le x a n d e r  V I  

a n d  his  s o n ,  C e s a r e  B o r g ia ,  the D u k e  V a le n t in o  c h a r -  

acters  wh o  b o th  f i i l  a la rge  space o f  The Prince. M a c h i ­

avelli  n e v e r  hes itates  to ç ite the a c t io n s  o f  the d u k e  fo r  

the b e n e f i t  o f  u s u r p e r s  who wish  to keep the states they 

have se ized. H e  can .  in d e e d ,  f in d  n o  p re c e p ts  to o f f e r  

so g o o d  as the p a t te r n  o f  C e s a r e  B o r g i a ' s  c o n d u c t ,  

i n s o m u c h  that C e s a r e  is a c c la im e d  by so m e  cr i t ic s  as 

the “ h e r o "  o f  The Prince. Y et  in  The Pnnce the du ke  is in



p o in t  o f  fact c ited  as a type o f  the m a n  wh o  r ıses  o n  the 

fo r t u n e  o f  o th e rs  a n d  ia lls  with th e m ,  w h o  takes every 

co u rse  that m ıg h t  be exp ected  f r o m  a p r u d e n t  m a n  but 

the c o u rse  w h ic h  w ıll  save h im ;  vvho ıs p r e p a r e d  f o r  ali 

e v e n t u a l i t ie s  b u t  the o n e  w h ic h  h a p p e n s ;  a n d  w h o ,  

w h en  ali his  ab ilit ies  fa il  to carrv  h im  th ro u g h .  exclaim s 

that it was n o t  h is  fa u l t  b u t  an  e x t r a o r d i n a r y  a n d  

u n f o r e s e e n  fatality.

O n  the death o f  P ius  I I I ,  in  1503 ' M achiave ll i  was 

sent to R o m e  to vvatch the e lect ion  o f  his successor.  and  

th ere  h e  saw C e s a r e  B o r g ia  ch eated  in to  al lovving the 

choice  o f  the C o l le g e  to fa il  on  G iu l ia n o  delle  R o vere  

( Ju l iu s  I I ) .  who was o n e  o f  the card inals  that had most 

r eason  to fea r  the duke. M achiave ll i ,  w h en  c o m m e n t in g  

o n  thıs e lec t ion ,  savs that he \vho thinks ne\% tavors wıll  

cause great p e r s o n a g e s  to fo rg e t  o ld  i n ju r ie s  deceives 

h i m s e l f . J u l ı u s  d id  not rest u n t il  he had r u in e d  C esare .

It was to J u l iu s  I I  that M achiavell i  was sent m  1 5 0 6 ,  

when that p o n t ı f f  was c o m m e n c in g  his en terpr ise  against 

B o lo g n a ;  which he brought to a successful ıssue, as he dıd 

m an y  o f  h is  o th e r  a d ven tu res ,  ow in g  ch ıe f ly  to his 

im petuous  character. It is in  re ference  to Pope Ju l iu s  that



Machiavell i  m oralizes  on  the resem blance  betsveen F o r ­

tune an d  w o m en , an d  concludes that it is the b o ld  rather 

than the cautious m an  that vvill win  and ho ld  them both.

It  is im p o s s ib le  to  fo l lo w  the vary in g  f o r t u n e s  o f  

the I ta l ia n  s tates ,  w h ic h  in I 5 °7  w e r e  c o n t r o l l e d  by 

F r a n c e ,  S p a i n ,  a n d  G e r m a n y ,w i t h  re su lt s  th at have 

lasted  to o u r  day. We are c o n c e r n e d  with th ose  events,  

a n d  with  the th ree  great ac to rs  in  th em , so fa r  o n ly  as 

they im p in g e  o n  the p e r s o n a l i ty  o f  M ach iave ll i .  H e  h ad  

se ve ra l  m e e t in g s  w ith  L o u i s  X I I  o f  F r a n c e ,  a n d  h is  

e s t im at ion  o f  that m o n a rc h 's  ch aracter  has a lready  b e e n  

a l l u d e d  to .  M a c h ia v e l l i  has  p a in t e d  F e r d i n a n d  o f  

A r a g o n  as the m a n  w h o  a c c o m p l i s h e d  g re a t  th in g s  

u n d e r  the c loak  o f  r e l i g io n ,  but who in  reali ty  h a d  n o  

m ercy ,  fa ith ,  h u m a n ity ,  o r  in te g r i ty ;  an d  w h o,  h a d  he 

a l lo w e d  h i m s e l f  to be i n f l u e n c e d  b y  su c h  m o t iv e s ,  

w o u ld  have b een  r u in e d .  T h e  E m p e r o r  M a x im i l ia n  was 

o n e  o f  the m o st  in t e r e s t i n g  m e n  o f  the age.  a n d  h is  

c h a ra c te r  has b e e n  draw n  by  m a n y  h a n d s ;  b u t  M a c h i ­

avelli ,  who was an e n vo y  at h is  c o u r t  in 1 5 0 7 - 8 ,  reveals  

the secret  o f  h is  m a n y  fa i lu r e s  w h en  he d e sc r ib e s  h im  

as a secretive  m a n ,  w ith ou t fo r c e  o f  c h a ra c te r—ig n o r -  

in g  the h u m a n  agen c ies  n e ce ssa ry  to c a r r y  h is  sch em es



in to  e f fe ct ,  a n d  n e v e r  in s i s t in g  o n  the f u l f i l l m e n t  o f  

h is  wishes .

T h e  r e m a i n i n g  ye a rs  o f  M a c h ia v e l l i ’s o f f i c ia l  

c a re e r  were  f i l l e d  w ith  events  a r i s in g  o u t  o f  the L e a g u e  

o f  C a m b r a i ,  m a d e  in  1 5 0 8  b e tw e e n  the th r e e  gre a t  

E u r o p e a n  p o w e r s  a l re a d y  m e n t i o n e d  a n d  th e  p o p e ,  

with the o b ject  o f  c ru s h in g  the V e n e t ıa n  R e p u b l ic .  T h is  

re su lt  was a t ta ined  in th e  B att le  o f V a i l a .  V e n ic e  lost  in 

o n e  day al i  that she h ad  w o n  in  e igh t  h u n d r e d  yea rs .  

F l o r e n c e  h a d  a d i f f i c u l t  p a r t  to p la y  d u r i n g  th ese  

e v e n ts ,  c o m p l ic a t e d  by  th e  fe u d  w h ic h  b r o k e  out  

b etw een  the p o p e  an d  the F r e n c h ,  b ecau se  f r i e n d s h ip  

w i th  F r a n c e  h a d  d ic ta t e d  the e n t i r e  p o l i c y  o f  the 

R e p u b l ic .  W h e n ,  in 1 5 1 i .  J u l i u s  II f in a l ly  f o r m e d  the 

H o ly  L e a g u e  again st  F r a n c e ,  a n d  with the ass is tan ce  o f  

the Sw iss  d ro ve  th e  F r e n c h  o u t  o f  Italy, F l o r e n c e  lay  at 

the m ercy  o f  the Po pe ,  an d  h ad  to s u b m it  to his  t e r m s — 

o n e  o f  w h ich  was that the M e d ic i  sh o u ld  be re s to re d .  

T h e  r e t u r n  o f  the M e d ic i  to F l o r e n c e  o n  S e p t e m b e r  I. 

1 5 1 2 ,  a n d  the c o n s e q u e n t  fa il  o f  the R e p u b l ic ,  was the 

s ign a l  f o r  the d ism issa l  o f  M a c h ia ve l l i  a n d  his  f r i e n d s ,  

a n d  thus p u t  an  e n d  to his p u b l ic  career ,  fo r ,  as we have 

se e n ,  he d ie d  w ith o u t  r e g a m i n g  o ff ic e .



l i t e r a t ü r e  a n d  d e a t h -  
A e t .  4 3 - 5 8 - 1 5 1 2 - 2 7

O n  th e  r e t u r n  o f  the M e d ic ı ,  M a c h ia v e l l i ,  w h o  f o r  a 

few  weeks had  v a in ly  h o p e d  to r e ta m  his  o f f i c e  u n d e r  

the n e w  m asters  o f  F l o r e n c e  was d i s m iss e d  bv  de cre e  

d a te d  N o v e m b e r  7. I 5 ! 2 -  S l ıo r t ly  a f t e r  th is  h e  was 

a ccu sed  o f  c o m p l ic i t y  in  an ab o rt ive  c o n sp ir a c y  against 

the M e d i c i ,  i m p r ı s o n e d ,  a n d  p u t  to the q u e s t io n  by 

to r tu r e .  T h e  n e w  M e d ıc e a n  ru le r ,  L e o  X ,  p r o c u r e d  his  

r e le a s e .  a n d  h e  r e t i r e d  to h is  s m a l !  p r o p e r t y  at S a n  

C a s c ia n o .  n e a r  F l o r e n c e ,  w h ere  he d ev o ted  h i m s e l f  to 

l i t e r a t ü r e .  In  a l e t te r  to F r a n c e s c o  Y e t t o r i .  d a te d  

D e c e m b e r  1 3 , I 5 I 3 ' he le ft  a very  in t e re s t in g  d e s c r ip -  

t io n  o f  h is  l i f e  at th ıs  p e r ı o d  w h ic h  e lu c ıd a te s  h is  

m e th o d s  an d  his  m otives  in  w r i t in g  The Prince. A f t e r  d e -  

s c r i b in g  his  d a i ly  o c c u p a t io n s  w ith  h is  fa m i l y  a n d  

n e ig h b o r s ,  he vvrıtes: “ T h e  ev e t ı in g  b e in g  con ıe ,  I 

r e tu r n  h o m e  a n d  go  to m y  study; at the e n tr a n c e  I p u l l  

o f f  mv p e a sa n t- c lo th e s ,  covered  wıth  dust a n d  d irt ,  an d  

p u t  o n  m v n o b le  c o u r t  d re ss ,  a n d  th us  b e c o m in g lv  

r e - c l o t h e d  I pass in to  the a n c ie n t  co u r ts  o f  the m e n  o f  

o ld .  w h e re  b e in g  lo v in g 'y  r e ce iv e d  bv  th e m ,  I am  fed
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witlı  that fo o d  w h ic h  is m in e  a lo n e ;  w h e re  I do  n o t  

hesitate to speak with them , an d  to ask fo r  the reason  o f  

their  actions, and they in  their  ben ign ity  a n s v e r  me; and 

fo r  four  h o u rs  I feel no  w eariness .  I forget every trouble ,  

poverty  does not dismay, death does n o t  te rr i fy  m e;  I am 

p o ssessed  e n t i re ly  by  th ose  great  m e n .  A n d  b ecause  

D a n te  says, “ K n o w le d g e  d o th  c o m e  o f  l e a r n in g  well  

re ta ined ,  U n f r u i t f u l  e lse .”

I have noted down what I have gained f ro m  their  c o n -  

versation, and  have c om p osed  a small  work  on  ‘ P r inc ip al  - 

i t ie s ,’ w h ere I p o u r  m y se l f  out as fu l ly  as I can in 

m ed ita t ion  o n  the subject,  discııssing what a princ ip ali ty  

is, what k inds  there are, how  they can be  acqu ired ,  how 

they can be  kept, why they are lost:  a n d  i f  any  o f  m y 

fancies ever pleased you. T h is  ought not to displease you. 

A n d  to a p r in c e ,  especia lly  to a new o ne ,  it sh ou ld  be 

v/elcome. T h e re fo re  I dedicate it to his M agnif icence G i u -  

l ian o .  F i l ippo  Casavecchio has seen it. H e  will be  able to 

teli you  what is in  it, and o f  the discourses I have had with 

h im ; nevertheless, I am stili e n r ich in g  and po l ish in g  it."

T h e  “ li tt le  b o o k ” s u f f e r e d  m a n y  v ic i s s i t u d e s  

b e fo r e  a t ta in in g  the fo r m  in  w h ich  it has r e a c h e d  us.



V a r io u s  m en ta l  in f lu e n c e s  were at work  d u r m g  its c o m -  

p o s i t io n .  Its t i t le  a n d  p a t r o n  were  c h a n g e d ,  a n d  f o r  

s o m f  u n k n o w n  r e a s o n  ıt was f i n a l l y  d e d ic a t e d  to 

L o r e n z o  d e ’ M e d ic i .  A l th o u g h  M a c h ia v e l l i  d iscu sse d  

with C asavecchio  w h eth er  it sh ou ld  be sent o r  p re se n te d  

in  p e r s o n  to the p a tr o n ,  th ere  is n o  e v id e n c e  that 

L o r e n z o  ever received o r  even read ıt. H e  certam ly  never  

gave M a c h ia ve l l i  an y  e m p lo v m e n t .  A l th o u g h  it was 

p la g ia r iz e d  d u r ın g  M a c h ia v e l l i ’s l i fe t im e ,  The Pnnce was 

n e ve r  p u b l ish e d  by h im ,  and  its text is stili  d isputab le .

Maclııavell ı concludes his letter to V ettori  thus: "A nd 

as to this little th ing  his b o o k l ,  w h en  it has b e e n  read it 

will  be seen that d u r in g  the f i tteen years I have given to 

the studv o f  statecraft I have n e ith e r  slept n o r  id led ;  and  

m e n  ough t ever to d es ire  to be served by  o n e  who has 

reaped  e x p er ien ce  at the expense o f  others .  A.nd o f  m y 

loyalty n o n e  cou ld  doubt.  because having ahvays kept faith

I c o u ld  not  n o w  le a rn  how  to b re a k  iti i o r  he who has 

b e e n  fa ıth fu l  an d  h o n est .  as I have. c ann ot chang e  his 

n ature :  and  my poverty  is a witness  to my honesty."

B e f o r e  M a c h ia v e l l i  got The Prince o f f  his  h a n d s  he 

c o m m e n c e d  h is  Dıscourse on the First Decade ofTitus Lıvıus, 

w h ic h  s h o u ld  be  r e a d  c o n c u r r e n t l y  w ith  The Prince.



T h e s e  a n d  severa l  m i n ö r  w orks  o c c u p ıe d  h im  u n t i l  the 

v e a r  1 5 1 8,  vvhen h e  a c c e p t e d  a sm al l  c o m m i s s i o n  to 

lo o k  a f te r  the a f fa i r s  o f  s o m e  F l o r e n t i n e  m e rc h a n ts  at 

G e n o a .  In  1 5 1 9  th e  M e d i c e a n  r u l e r s  o f  F l o r e n c e  

g r a n t e d  a few  p o l i t ic a l  c o n c e s s ıo n s  to h e r  c it iz ens .  and  

M a c h ia ve l l i ,  a lo n g  \vith o th e rs ,  was c o n su lte d  u p o n  a 

new c o n st i tu t ıo n  u n d e r  w h ıch  the G re a t  C o u n c i l  was to 

b e  r e s t o r e d ;  b u t  o n  o n e  p re te x t  o r  a n o t h e r  it was not  

p r o m u lg a t e d .

In  1 5 2 0  the F l o r e n t i n e  m e rc h a n t s  a g a m  had 

re c o u rs e  to M ach ia ve ll i  to sett le  th e ir  d i f f ic u lt ie s  with 

L u c c a .T h is  year  was ch ie f ly  rem ark ab le  f o r  h is  r e - e n t r y  

in to  F l o r e n t i n e  l i te r a r y  soc ie ty  w h ere  he was m u c h  

sought after, and  also fo r  the p r o d u c t ıo n  o f  h is  A r t  o f  

War. It was in  the sam e year  that he rece ived a c o m m is ­

s io n  at the instance  o f  C a r d in a l  de  M e d ic i  to write  the 

Hıstory o f Fıorence, a task wh ich  o ccu p ıe d  h im  u n t ı l  1 5 2 5 .  

H is  r e tu r n  to p o p u la r  fa vo r  m av  have d e t e r m in e d  the 

M e d ic i  to give h im  this e m p lo vm e n t ,  fo r  an  o ld  w riter  

o bserves that “ an able s tatesm an out o f  work, like a huge 

whale , will  e n d e a v o r  to o v e r tu r n  the sh ip  unless  he has 

an  em pty  cask to play w ith ."



W h e n  the Histon o f  Florence was f in i sh e d .  M achiavell i  

took  it to R o m e  fo r  presentat ıo n  to his p a tron ,  G iu l ia n o  

de '  M e d ic i ,  wh o  had  m  tlıe m eanvvhile  b e c o m e  Pope 

u n d e r  the tıtle o f  C le m e n t  V I I .  It is som ew h at 

re m ark ab le  that, as m  15 13 , M ach ia ve ll i  had w ritten  The 

Prince fo r  the in s tru c t ıo n  o f  the M e d ic i  after  they h ad  just 

r e g a in e d  p o w e r  in  F l o r e n c e .  S o  in  1 5 2 5 ,  he ded icated  

History o f Florence to the head  o f  the tam ily  w h en  ıts r u m  was 

now at l ıand. In  that vear the Batt le  o f  Pavıa destroved the 

F re n ch  ru le  in  Italy, a n d  le ft F ran c is  I a p r i s o n e r  in  the 

h an d s  ot his great r ival,  C h a r le s  V. T h i s  was fo l low ed  by 

the sack o f  R o m e ,  u p o n  the news o f wh ich  the p o p u la r  

party  at F lo r e n c e  threvv o f i  the voke o f the M e d ıc ı ,  who 

were o n ce  m o re  b an ısh e d .

M achiave ll i  was absent f r o m  F lo r e n c e  at th is  t im e, 

b ut hastened his re tu rn .  h o p in g  to secure his to r m e r  Of­

fice  o f  secre ta rv  to the T e n  o f  L ib e r t y  an d  Peace.  

U n h a p p i l y  h e  was taken  ili  s o o n  a f te r  he reach ed  

F l o r e n c e ,  w h ere he d ied  on  J u n e  22 , 1527-
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M a c h ia v e l l i  rest ,  b u t  m o d e r n  F l o r e n c e  has 

d e c re e d  h im  a stately  c e n o ta p h  in  S a n ta  C r o c e  by  the 

s ide o f  h e r  m o st  fa m o u s  son s .  R e c o g n ız in g  that w h at-  

ever  o th e r  n a t io n s  may have fo u n d  ın  his  works,  Italy 

fo u n d  in th e m  the idea  o f  h e r  u n i ty  a n d  the g e r m s  o f  

h e r  re n a is sa n ce  a m o n g  the n a t io n s  o f  E u r o p e .  W h ile  it 

is id le  to p ro te s t  aga in st  the w o r ld w id e  an d  evil  s ıg n i -  

f i c a t i o n  o f  h is  n a m e ,  ıt m ay be  p o i n t e d  o u t  that the 

h a rsh  c o n s t r u c t io n  o f  h is  d o c t r in e  w h ich  this  s in is te r  

r e p u ta t io n  ım p l ie s  was u n k n o w n  to his  o\vn day, and  

that the re se a rc h e s  o f  r e ce n t  t im es  have e n a b le d  us to 

ı n t e r p r e t  h ım  m o r e  r e a s o n a b ly .  It  is d u e  to  th ese  

inc ju ir ies  that the shape  o f  an  “ u n h o ly  n e c r o m a n c e r , ” 

wh ich  so lo n g  h a u n te d  m en 's  v is io n ,  has b e g u n  to fade.

M a c h ia v e l l i  was u n d o u b t e d ly  a m a n  o f  great  

o b se r v a t ıo n ,  acu te n e ss ,  a n d  in d u s t r y ;  n o t in g  with an



a p p re c ia t iv e  eye w h atever  p a ssed  b e fo r e  h im ,  a n d  with 

h is  s u p r e m e  l i t e r a r y  g i f t  t u r n i n g  it to  a c c o u n t  in  his  

e n f o r c e d  r e t i r e m e n t  f r o m  a f fa i r s .  H e  do e s  n o t  p r e s -  

ent h im s e l f .  n o r  is he d e p ic t e d  by  h is  c o n t e m p o r a r ie s ,  

as that ra re  c o m b in a t i o n  o f  su cce ss fu l  s ta tesm an  an d  

a ı ı th o r ,  f o r  h e  a p p e a r s  to have b e e n  o n ly  m o d e r a te ly  

p r o s p e r o u s  in  h is  severa l  e m b a ss ie s  a n d  p o l i t i c a l  

e m p lo y m e n t s .  H e  was m is le d  by C a t h e r i n e  S f o r z a ,  

i g n o r e d  by L o u i s  X I I ,  an d  ove ra w e d  by  C e s a r e  B o r g ia .  

S e v e ra l  o f  his  e m b a ss ies  v e r e  qu ite  b a r r e n  o f  resu lts ;  

his  at tem p ts  to fo r t i fy  F lo r e n c e  fa i le d ;  an d  the so ld ie ry  

that he ra ised  as to n ish e d  ev ery b od y  by  th e ir  cow ard ice .  

In  th e  c o n d u c t  o f  h is  o w n  a f f a i r s ,  h e  was t i m i d  a n d  

t i m e - s e r v i n g .  H e  d a re d  n o t  a p p e a r  by  th e  s id e  o f  

S o d e r i n i ,  to  w h o m  h e  ow ed so  m u c h ,  f o r  f e a r  o f  

c o m p r o m i s i n g  h i m s e l f .  H is  c o n n e c t i o n  w ith  the 

M e d ic i  was o p e n  to s u s p ic io n  an d  G i u l i a n o  a p p e a rs  to 

have re c o g n iz e d  his  rea l  fo r te  w h en  h e  set h im  to vvrite 

History o f  Florence, r a th e r  th an  e m p lo y  h i m  in the State. It 

is o n  the l i te ra ry  s ide  o f  his  ch aracter ,  and th ere  a lo n e ,  

that we f i n d  n o  w eakness  an d  n o  fa i lu r e .

A l t h o u g h  th e  l i g h t  o f  a l m o s t  f o u r  c e n t u r i e s  has 

b e e n  fo c u se d  o n  The Prince, its p r o b le m s  are stili  d e b a t-



ab le and  in terest in g ,  because  they are the e te rn a l  p r o b -  

le m s  b etw e e n  the r u le d  an d  th e ir  r u l e r s .  S u c h  as thev 

are ,  its e th ıc s  are  th ose  o f  M a c h ıa v e l l ı ’s c o n t e m p o -  

ra r ie s ;  yet they c a n n o t  be  said  to be o ut  o f  date so lo n g  

as the g o v e r n m e n t s  o f  E u r o p e  re ly  o n  m a te r ia l  r a th e r  

th an  o n  m o r a l  fo r c e s .  H ı s t o r i c a l  ın c id e n t s  a n d  p e r -  

sonages  b e c o m e  in te re s t in g  by  re a s o n  o f  the uses which 

M a c h ia ve l l i  m akes  o f  th e m  to i l lu s tra te  h is  th e o r ie s  o f  

g o v e r n m e n t  a n d  c o n d u ct .

L e a v in g  out o f  c o n s id e ra t io n  those m ax im s  o f  State 

w h ich  stili  f u r n i s h  som e E u r o p e a n  an d  e a s te rn  states-  

m e n  with p r in c ip le s  o f  ac t ıon ,  The Prince ıs bestrewn with 

t ru th s  that can  be p r o v e d  at every t u r n .  M e n  are sti li  

the du p e s  o f  th e ir  s im p l ic i t y  a n d  g re e d .  as they were in 

th e  days o f  A I e x a n d e r  V I .  T h e  c lo a k  o f  r e l i g io n  stili  

c o n c e a ls  the v ices  w h ic h  M a c h ia v e l l i  la id  b a r e  in the 

c h aracter  o f  F e r d in a n d  o f  A r a g o n .  M e n  w ill  not  lo o k  at 

th in g s  as th ey  really  are, b u t  as they wish th em  to b e — 

a n d  are r u i n e d .  In  po l i t ic s  th e re  are n o  p e r fe c t ly  safe  

c o u r se s ;  p r u d e n c e  con sis ts  in  c h o o s in g  the least d a n -  

g e r o u s  o n e s .  T h e n —to pass to a h ig h e r  p l a n e —M a c h i ­

av e l l i  r e i t e r a te s  that,  a l th o u g h  c r im e s  m ay  w in  an  

e m p ir e ,  they d o  not  w in  glory .  N e c e ssa ry  wars  are  ju s t



wars.  an d  the a r m s  o f  a n a t io n  are  hallovved w h en  it has 

n o  o th e r  re so u rc e  b u t  to f igh t .

It is the cry  o f  a fa r  la ter  day than M a c h ıa ve l l i ’s that 

g o v e r n m e n t  s h o u l d  be e levated  in to  a l i v in g  m o r a l  

fo rce ,  capable o f  in s p i r in g  the p e o p le  with a ju s t  re co g -  

n ı t io n  o f  the fu n d a m e n ta l  p r in c ip le s  o f  soc iety ;  to this  

“ h ig h  a r g u m e n t "  The Prince c o n t r ib u t e s  l i t t le .  M a c h i ­

a v e l l i  always r e fu s e d  to w r i te  e i t h e r  o f  m e n  o r  o f  

g o v e r n m e n t s  othervvise than as he f o u n d  th e m ,  an d  he 

w r i tes  w ith  such  sk il l  an d  in s ig h t  that h is  w o r k  is o f  

a b id in g  value.  B u t w h a t  invests The Prince with m o re  than 

a m e re ly  a r t is t ic  o r  h is to r ic a l  in te re s t  is the i n c o n t r o -  

v e r t ib l e  t ru th  that it dea ls  w ith  th e  g re a t  p r i n c i p l e s  

w h ic h  sti li g u id e  n a t io n s  an d  r u le r s  in  th e ir  r e la t io n -  

sh ip  with each o th e r  a n d  th e ir  n e ig h b o r s .

In  t ra n s la t in g  The Prince m y  a im  has b e e n  to achieve 

at ali  costs a n  exact l i te r a l  r e n d e r i n g  o f  th e  o r ig in a l ,  

ra th e r  than a f lu e n t  p a ra p h ra se  ad apted  to the m o d e r n  

n o t io n s  o f  style a n d  e x p re s s io n .  M a c h ia v e l l i  was no  

fa c i le  p h r a s e m o n g e r ; the c o n d i t io n s  u n d e r  w h ic h  he 

wrote  ob l ig e d  h im  to we igh  every w o r d ; h is  th em es  were 

lofty, h is  substance grave.  h is  m a n n e r  n o b ly  p l a in  and



se r io u s .  “ Q u i s  eo  fu it  u n q u a m  in p a r t iu n d i s  reb us ,  in  

d e f in ie n d is ,  in  e x p la n a n d is  p r e s s i o r ? ” I n  The Prince, it 

may be tru ly  sa id ,  th ere  ıs r e a so n  ass ign ab le ,  n o t  o n ly  

fo r e v e r y  w o rd ,  but fo r  the p o s i t io n  o f  every  w o rd .  T o  

an E n g l i s h m a n  o f  S h a k e sp e a r e ’s t im e the t r a n s la t io n  o f  

such  a treat ise  was in s o m e  ways a c o m p a r a t iv e ly  easy 

task, fo r  in  th ose  t im es  the g e n iu s  o f  the E n g l i sh  m o re  

n e a r l y  r e s e m b le d  that o f  the I ta l ia n  la n g u a g e ;  to the 

E n g l i s h m a n  o f  to d a y  it is n o t  so s im p le .  T o  take a 

s in g le  e x a m p le :  the w o r d  in t r a t te n e r e ,  e m p lo y e d  by 

M achiavell i  to ind icate  the p o l ic y  ad op ted  by the R o m a n  

Sen ate  towards the vveaker states o f  G re e ce .  w o u ld  by  an  

E l ız a b e th a n  be  c o r r e c t ly  r e n d e r e d  “ e n t e r t a i n . ” a n d  

e very  c o n te m p o ra r y  re a d e r  w o u ld  u n d e rs t a n d  what was 

m e a n t  by  say ing  that “ R o m e  e n te r ta in e d  the A e to l ia n s  

and  the A ch aea ns  vvıthout a u g m e n t in g  th e ir  po w e r .” B ut  

today  such  a p h ra se  w ould  se e m  obso le te  an d  a m b ig u -  

o u s ,  i f  n o t  u n m e a n i n g .  We are  c o m p e l l e d  to say that 

" R o m e  m a in t a i n e d  f r i e n d l y  r e la t io n s  w ith  th e  A e t o ­

l ia n s , ' ’ e te .,  u s in g  fo u r  w o rd s  to  d o  the w o rk  o f  o n e .  I 

have t r ie d  to p reserv e  the p i th y  b rev i ty  o f  the I ta l ian  so 

fa r  as was c o n s i s te n t  with an  a b s o lu te  f ıd e l i t y  to the 

sense .  I f  the resu lt  be an  o ccas io n a l  asper ity ,  I can  o n ly  

h o p e  that the r e a d e r ,  in  h is  e a g e r n e ss  to  re a c h  the



au th o r 's  m e a n in g ,  m ay o v e r lo o k  the ro u g h n e ss  o f  the 

ro a d  that leads h im  to it.

T h e  fo l lo w in g  is a list o f  the w orks  o f  M a c h ia ve l l i :

P r i n c i p a l  w ork s

* Discorso sopra le cose di Pısa, 1499
* Del modo dı trattare i popoli della Valdichıana ribellati, 1502
■ Del modo tenuto dal duca Valentino nell’ ammazzare Vitellozzo Vitelli, 

Oliverotto da Fermo, ete. , 1502
* Discorso sopra la provisiorıe del danaro, I502
* Decennale primo ( p o e m  in terza r im a ) ,  1 5 0 6

■ Rıtrattı delle cose deli' Alemagna, 1 508- 12
* Decennale secondo, 1 5 0 9

■ Ritrattı delle cose di Francia, 1 5 1 0

* Discorsi sopra la prima deca di T. L ivio , 3 v o ls . ,  1512-17
* II Principe, 1 5 1 3 . A n d r i a ,  c o m e d y  tran sla ted  f r o m  

T e r e n c e ,  15 13 ( ? )

■ Mandragola, p ro se  c o m e d y  in  five acts, 

with  p r o lo g u e  in  v erse ,  15 ^ 3

■ Della lingua (d ia lo g u e ) ,  15^4



• Cîizıa, c o m e d y  in p r o s e ,  15 15 ( ? )

Belfagor arcidiavolo ( n o ve l) ,  15*5 A s i n o  d o ro  

( p o e m  in  terza r im a ) ,  1 5 1 7 

Dell’arte deîlaguerra, I 5I 9 “ 20
• Discorso sopra il riformare lo stato di Fireme, 1 5 2  0
• 5ommano delîe cose delici citta di Lucca, 1 5 2 0

• Vitadi Castruccıo Castracanı da Lucca, 1 5 2 0

• lstoriefiorentine, 8 b o o k s ,  1 5 2 1 - 5

■ Frammentî storici, 1 5 2 5

O t h e r  p o e m s  i n c l u d e

• Sonetiı, Canıoni, Ottave, and Cantı carnascialeschi. E d i t io n s .  

A l d o ,  V e n ıc e ,  154^

• della Tertina, 1 5 5 ^

• Cambiagi, Florence, 6vols., 17 8 2 -5
• dei Classici, M i l a n .  IO 1 8 1 3

• Silvestri, 9  v o l s . ,  l 8 2 0 - 2

• Passerini, Fanfani, Milanesi, 6 vols. on ly  published ,  18 73~7



M i n ö r  w orks

E d .  F.  L .  P o l ıd o r i ,  1 8 5 2

• Letterefam iiiari, e d .  E .A lv i s i ,  1 8 8 3 ,  2  e d i t ıo n s ,  

o n e  w ith  e xc ıs io n s

• Credited Writıngs, e d . G .  C a n e s t r in i ,  1 8 5 7

• L etterstoF . Vellori, see A .  R i d o l f ı ,  P e n s ie r ı  

i n t o r n o  al lo  sco p o  di  N .  M a c h ia v e l l i  ne l  l ib r o

11 P r in c ip e ,  ete.

• D . F e r r a r a ,  The Private Correspondence o f Niccolö Machiavelli, 

1 9 2 9



M A C H İ A V E L L İ ’ s

T h e  P r i n c e

T H E  O R I G I N A L  T E X T



C H A P T E R  I

How Many  K in ds  Of  
P r i n c i p a l i t i e s  Th e r e  Are ,  

A nd  By W ha t  Means T h e y  
A re  A c c g u i r e d ?

A L L  ST A T E S. A L L  P O V E R S ,  T H A T  HAVE H EL D  AND 

h o l d  ru le  ö ve r  m e n  have b e e n  a n d  are  e i th e r  

r e p u b l ic s  o r  p r in c ip a l i t i e s .

P r in c ip a l i t i e s  are  e i th e r  h e re d i ta ry .  in  w h ic h  the 

fa m ily  has b e e n  lo n g  e s ta b l ish e d ;  o r  th ey  are new.

T h e  new are  e i th e r  e n t i re ly  new, as was M i l a n  to 

F ra n ce sc o  S fo rz a ,  o r  they are ,  as it w e re ,  m e m b e rs  

a n n e x e d  to the h e re d i ta ry  state o f  the p r in c e  w h o  has 

acqu ired  them , as was the k in g d o m  o f  N aples  to that o f  

the K i n g  o f  S p a in .  Su ch  d o m ın io n s  thus a c q u ire d  are 

e i th e r  a ccu sto m ed  to live u n d e r  a p r in c e ,  o r  to live in



f r e e d o m ;  a n d  are a c q u ire d  e itK er  by  the a r m s  o f  the 

p r in c e  h im s e l f ,  o r  o f  o th e rs ,  o r  else by  Fortune o r  b\ 

abilitv.

FOR F U R T H E R  T H O U G H T

M a c h ia v e l l i  e x p la in s  o n e  e i th e r  in h e r ı t s  p o w e r  o r  

c o m e s  to  p o w e r  by e s ta b l is h in g  a new r e g ım e .  U se  th is  

space to re f lect  o n  the d i f f e re n t  c ırcum stances  in  wh ich  

you  a s s u m e d  a le a d e r sh ip  ro le  in  b u s in e ss  a n d  l i fe .





C H AP T ER  II

C o n c e r n i n g  H e re d i ta r y  
P r i n c i p a l i t i e s

IW ILL LE AYE OUT A L L  D IS C U S S IO N  ON R E P U B L IC S .  

in a s m u c h  as in  a n o t h e r  p lace  I have vvritten o f  th e m  

at le n g th ,  a n d  w il l  a d d re ss  m v s e l f  o n ly  to p r i n c i p a l i ­

t ies .  I n  d o i n g  so I wi l l  k e e p  to the o r d e r  ın d ic a t e d  

a b o ve ,  a n d  d is c u s s  h o w  such  p r i n c ip a l i t i e s  are  to be 

ru le d  a n d  p re s e rv e d .

I say at once  there are fewer d ı ff icu lt ies  m  h o ld in g  

h ereditary  states, especially those long accustom ed to the 

familv  o f  their  p n n c e ,  than new ones. It ıs suff ıc ient only  

not to transgress the customs o f  his ancestors, and  to deal 

p ru d en tly  with cırcum stances as thev arise . fo r  a p r ince  o f  

average powers to m ainta ın  h ım seif  in  his State, unless he 

be  dep r iv e d  o f  it by som e e x tra o rd in a ry  a n d  excessive 

force. A n d  ıt he should be so deprived o f  it, whenever any- 

th ing sinister h appen s  to the usurper ,  he will regam  ıt.



We have in  Italy, fo r  exam ple ,  the D u k e  o f  Fe rrara ,  

w h o  c o u ld  n o t  have w ith stood  the attacks o f  the V e n e -  

t ians  in  '8 4 .  n o r  th ose  o f  P o p e  J u l i u s  in ’ lO, unless  he 

h a d  b e e n  l o n g  e s tab l ish ed  in  h is  d o m ı n io n s .  F o r  the

h e r e d i ta ry  p r in c e  has less  cause a n d  less ne cess ity  to 

o f fe n d :  h en ce  it ha p p e n s  that h e  will  be  m o re  loved; and  

un le ss  e x t ra o r d in a ry  vices cause  h im  to be h ated .  it is 

re a so n a b le  to expect that his sub jects  will be  n a tu ra lly  

w e ll  d i s p o se d  tow ard s  h im :  a n d  in  the a n t iq u i ty  and  

d u ra t io n  o f  h is  rule  the m em ories  an d  motives that make 

f o r  ch a n g e  are  lost .  f o r  o n e  ch a n g e  always leaves the 

to o th in g  fo r  another .

FOR F U R T H E R T H O U G H T

M ach ia ve ll i  d e t e r m in e s  p r in c e s  wh o  in h e r i t  p o w e r  

m e e t  l i tt le  re s is ta n ce  f r o m  th e ir  n e w  f o u n d  sub je cts .  

U s e  the space  b e lo w  to deta i l  y o u r  e x p e r ie n c e s  w h e n  

y o u  in h e r i t e d  n e w  r e s p o n s ib i l i t i e s ,  a n d  c o n t r a r i l y ,  

w h e n  y o u  were  fo r c e d  to r e p o r t  to a n e w  m a n a g e r .  D i d  

M ach ia ve l l i 's  a s s u m p t io n  about m e e t in g  l im ite d  re s is t ­

a n ce  h o ld  t r u e ?
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C H A P T E R  III

C o n c e r n i n g  Mi xed 
P r i n c i p a l i t i e s

B U T  T H E  D I F F I C U L T I E S  O C C U R  IN  A NEW  

p r i n c i p a l i t y .  A n d  firstly, i f  it be n o t  entire ly  new, 

b u t  is, as it were, a m e m b e r  o f  a state which, taken col lec-  

tively, may be called com posite ,  the changes arise chieflv  

f r o m  an inh eren t  diff ieulty which there is in  ali new p r i n ­

cipalities ; fo r  m e n  change their  ru lers  willingly. h o p in g  to 

better  themselves, an d  this h o p e  ind uces  them  to take up 

arm s against h im  who ru les :  w h ere in  they are deceived, 

because afterwards they f in d  by exp erience  they have gone  

f r o m  bad  to worse .  T h is  follows also o n  an oth er  natura l 

and  c o m m o n  necessity, which always causes a new pr in ce  

to b u rd e n  those who have subm itted to h im  with his sol- 

diery and  with in f in ite  o ther hardships  which he m ust  put 

u p o n  his new acqu isit ion .

In  th is  way y o u  have e n e m ie s  in  ali those w h o m  you



have in ju re d  in  seiz ing that principality .  Y o u  are not able 

to keep those f r ie n d s  wh o  p u t  you  in  p o w e r  because  o f  

y o u r  not b e in g  able to satisfy th em  in  the vvay they ex-  

pected ,  a n d  y o u  c a n n o t  take s t r o n g  m e a su re s  against 

th e m .fe e i in g  b o u n d  to th em . For,  a l though  o n e  may be 

very s tro n g  in  a r m e d  fo rces ,  yet in  e n te r in g  a p ro v in ce  

o n e  has ahvays n e e d  o f  the go od w il l  o f  the natives.

F o r  these reasons  L o u ıs  the X I I ,  K i n g  o f  France .  

quicklv occupied M ılan, and as quickly lost it. To  turn  h ım  

out the f irst  tim e ıt only  n e eded  L od o vico  s own forces;  

because those who had o p en ed  the gates to h im . f in d in g  

them selves dece ived  ın  th e ir  h opes  o f  fu tu re  b en ef it ,  

would  not  e n du re  the i i l - treatm ent o f  the new p r in ce .  It 

is very true  that. a fter  a c q u ir in g  reb e l l io u s  p ro v in ces  a 

seco nd  t im e ,  they are not so i ightly  lost afterwards.  

because the pr ince .  with little reluctance.  takes the o p p o r -  

tunity o f  the rebell ion  to p u n ish  the de l inquents ,  to clear  

out the suspects.  and  to strengthen h im s e lf  in the weakest 

places. T l ıu s  to cause France to lose M ilan  the first tim e it 

was en ou gh  fo r  the D uke L od o vico (*)  to raise m su rre r  

t ions on  the b o rd ers :  but to cause h im  to lose it a second 

tim e it was necessary to b r ın g  the whole world  against h ım . 

an d  that his arm ies  shou id  be defeated and  driven  out o f



Italy; which fo llow ed f r o m  the causes m e n t io n e d  above. 

(*) Duke Lodovico was Lodovico Moro, a son of Francesco 

Sforza, who married Beatrice d Este. He ruled över Mılan 

from 1494 to 1500. and died in I5IO-

N e v e r t h e le s s  M i l a n  was ta ke n  f r o m  F r a n c e  b o th  

th e  f irs t  a n d  the s e c o n d  t im e .  T h e  g e n e ra l  r e a so n s  fo r  

the f irst  have b e e n  d iscu sse d ;  it r e m a in s  to n a m e  th ose  

fo r  th e  s e co n d .  a n d  to see what r e so u rc e s  h e  h ad ,  an d  

what a n y o n e  in  his s i tu a t io n  w o u ld  have h a d  f o r  m a i n -  

t a in in g  h i m s e l f  m o r e  se cu re ly  in h is  a c q u i s i t io n  th an  

did  the K i n g  o f  F ra n ce .

N o w  I say that those d o m in io n s  which, w h en  

acq u ire d ,  are a d ded  to an  a n c ie n t  state by h im  who 

acqu ires  th em , are e ither  o f  the sam e c o u n try  and 

language, o r  they are not. W h en  they are. it is eas ier  to 

hold  them, especially when they have not been accustomed 

to se lf-governm ent;  and to hold  them securely it is enough 

to have destroyed the family o f  the p r in c e  who was ru l in g  

them: because the two peoples,  preserv ing  in  other things 

the old condit ions ,  an d  not  b e ing  unlike in customs, will 

live q u ie t ly  together,  as o n e  has seen in Brittany ,  B u r -  

gundy, Gascony, and N o rm a n d y ,  which have b e e n  b o u n d



to France fo r  so lo n g  a tim e. A n d ,  although there may be 

som e difference  in  language, nevertheless the customs arp 

alike, and  the peo p le  wıll easily be able to get o n  am o n g  

themselves. H e  who has annexed them, i f  he wishes to hold  

them , has onlv  to bear ın  m in d  two con siderat ion s:  that 

the family o f  their  fo r m e r  lo rd  is ext inguished : the other,  

that ne ither  their  laws n o r  their  taxes are altered, so that 

in a very short t im e  they will  becom e entıre lv  o n e  bodv  

wıth the o ld  princıpality .

B u t  w h e n  states are  a c q u ire d  in  a c o u n t r v  d i f t e r  

in g  in  la n g u ag e ,  c usto m s,  o r  laws, th ere  are d i f f ic u lt ie s  

a n d  g o o d  fo r t u n e  a n d  great e n e rg y  are n e e d e d  to h o ld  

t h e m ;  a n d  o n e  o f  the g re a te s t  a n d  m o s t  re a l  h e lp s  

w o u ld  be that h e  w h o  has a c q u ire d  th e m  sh o u ld  go  a n d  

r e ş id e  th e r e .  T h i s  w o u ld  m a k e  h is  p o s ı t ı o n  m o r e  

s e cu re  a n d  d u r a b le ,  as it has  m a d e  that o f  the T u r k  m  

G r e e c e .  w h o ,  n o tvv ıth stan d ing  ali the o th e r  m e a su re s  

ta k e n  by h i m  f o r  h o l d i n g  that State, i f  h e  h a d  n o t  

se tt led  th e re ,  w o u ld  n o t  have b e e n  ab le  to keep  it. 

B e c a u s e .  i f  o n e  is o n  the sp o t ,  d i s o r d e r s  are  s e e n  as 

they s p r ın g  u p .  a n d  o n e  can q u ick ly  r e m e d y  th e m ;  but 

i f  o n e  is n o t  at h a n d .  they are h e a rd  o f  o n ly  ıvhen they 

are great,  a n d  th en  o n e  can n o  l o n g e r  re m e d v  th e m .



B e s id e s  th is ,  the c o u n t r y  is n o t  p i l la g e d  b y  y o u r  o f f i -  

c ia ls ;  the sub je cts  are  sat is f ied  by p r o m p t  r e c o u rs e  to 

the p r i n c e ;  th us ,  w i s h in g  to be  g o o d ,  th ey  have m o re  

cause  to love h im ,  a n d  w is h in g  to be o th erw ise ,  to fe a r  

h i m .  H e  who vvould attack that State f r o m  the o utsid e  

m u s t  have th e  u tm o s t  caution-, as lo n g  as th e  p r i n c e  

res id e s  th ere  it can o n ly  be  \vrested f r o m  h im  with the 

greatest  d i f f icu lty .

T h e  o th e r  and  b e t t e r  c o u r s e  is to  se n d  c o lo n ie s  to 

o n e  o r  two places,  w h ich  may be  as keys to that State, fo r  

it is n e ce ssa ry  e i th e r  to do  this o r  else to keep  th ere  a 

great  n u m b e r  o f  cava lry  a n d  i n fa n t r y .  A  p r i n c e  do e s  

n o t  s p e n d  m u c h  o n  c o l o n ie s ,  f o r  w ith  l i t t le  o r  n o  

e x p e n s e  he can  s e n d  th e m  o ut  a n d  keep th e m  th e re ,  

a n d  he o f f e n d s  a m i n o r i t y  o n l y  o f  th e  c i t iz e n s  f r o m  

w h o m  he takes la n d s  a n d  h o u se s  to give  th e m  to the 

new in h a b i ta n t s ;  a n d  those w h o m  he o f fe n d s ,  r e m a i n -  

m g  p o o r  an d  scattered ,  are n e v e r  able  to i n ju r e  h im ;  

w h ile  the rest  b e i n g  u n i n j u r e d  are  eas i ly  k e p t  q u ie t ,  

a n d  at the sam e t im e  are  a n x io u s  n o t  to e r r  f o r  f e a r  it 

sh o u ld  h a p p e n  to th em  as it has to those who have b e e n  

d e s p o i le d .  In  c o n c lu s io n ,  I say that th ese  c o lo n ie s  are 

n o t  costly, they are  m o r e  f a i t h fu l ,  they i n ju r e  less ,  an d



the in ju r e d ,  as has b e e n  said, b e in g  p o o r  an d  scattered, 

c a n n o t  h u r t .  U p o n  this ,  o n e  has to r e m a r k  that m e n  

o u g h t  e i th e r  to be  well  treated or  c ru sh e d .  b ecause  they 

c a n  avenge  th e m s e lv e s  o f  l i g h t e r  i n j u r i e s ,  o f  m o r e  

serio ııs  o n e s  they c a n n o t ;  th e re fo r e  the i n ju r y  that is to 

be  d o n e  to a m a n  o u g h t  to  b e  o f  such  a k in d  that o n e  

does  n o t  s tan d  in  fe a r  o f  re ve n g e .

B u t  i n  m a i n t a i n i n g  a r m e d  m en  th ere  in  p lace  o f  

c o lo n ie s  o n e  sp en ds  m u c h  m o re ,  hav ing  to c o n su m e  o n  

the g a r r is o n  ali the in c o m e  f r o m  the State, so that the 

a cq u is i t io n  tu rn s  in to  a loss, and  m an y  m o r e  are exas-  

perated, because the whole  state is in ju re d .  T h r o u g h  the 

s h i f t in g  o f  th e  g a r r i s o n  u p  a n d  d o w n  ali b e c o m e  

acq u a inted  with h a rd sh ip ,  and  ali b ecom e host i le ,  and  

they are e n e m ie s  w h o ,  w h ile  b e a t e n  o n  th e ir  o w n  

g r o u n d ,  are yet able to d o  h u r t .  Fo reve ry  reason ,  t h e re ­

fo re ,  such gu ards  are as useless as a c o lo n y  is use fu l .

A g a in ,  the p r in c e  w h o  h o ld s  a c o u n t r y  d i f f e r i n g  in  

the above resp ects  o u g h t  to m ake  h i m s e l f  the h e a d  an d  

d e f e n d e r  o f  his  less p o w e r fu l  n e ig h b o r s ,  and  to  w eaken 

the m o r e  p o w e r f u l  a m o n g  th e m ,  t a k in g  care  that n o  

fo r e ig n e r  as p o w e r f u l  as h i m s e l f  shall ,  by  an y  acc id e n t ,



get a fo o t in g  th e re ;  f o r  it will  always h a p p e n  that such  

a o n e  will  be in t ro d u c e d  by those who are d isco n tented ,  

e i th e r  th r o u g h  excess  o f  a m b i t io n  o r  th r o u g h  fear ,  as 

o n e  has se e n  alread y.  T h e  R o m a n s  w e re  b r o u g h t  in to  

G r e e c e  by  th e  A e t o l i a n s ;  a n d  in  e v ery  o th e r  c o u n t r y  

w h ere  they o b ta in e d  a fo o t in g  they w e re  b r o u g h t  i n  by  

the in h a b i ta n t s .  A n d  the u su a l  c o u r se  o f  a f fa i r s  is that. 

as s o o n  as a p o w e r fu l  f o r e ıg n e r  e n te rs  a cou ntry .  al i  the 

su b je c t  states a re  d r a w n  to h im .  m o v e d  by  the h a tre d  

w h ic h  th ey  fee l  a g a in s t  th e  r u l i n g  p o w e r .  S o  th at  in  

r e sp e c t  to  th o s e s u b je c t  states h e  has n o t  to  take a n y  

t r o u b l e  to ga in  th em  ö ve r  to h im s e l f ,  f o r  the w h o le  o f  

th e m  q u ick ly  r a l ly  to the State w h ic h  h e  h as  a c q u i r e d  

th ere .  H e  has o n ly  to take care that th ey  do  not  get h o ld  

o f  too m u c h  p o w e r  a n d  too  m u c h  au th o r ity ,  a n d  th e n  

w ith  h is  o w n  f o r c e s ,  a n d  with  th e i r  g o o d w i l l ,  h e  can 

easily  keep  d o w n  the m o re  p o w e r f u l  o f  th em , so as to 

r e m a i n  e n t i r e l y  m a s t e r  in  th e  c o u n t r y .  A n d  h e  w h o  

d o es  n o t  p r o p e r l y  m a n a g e  th is  b u s in e ss  w il l  s o o n  lose  

\vhat he has a c q u ire d ,  a n d  w h ile  he d o es  h o ld  it h e  w ill  

have e n d le ss  d i f f i c u l t i e s  an d  tr o u b le s .

T h e  R o m a n s ,  in  the c o u n t r ie s  w h ic h  th e y  

a n n e x e d ,  o b s e r v e d  c lo se ly  th ese  m e a s u r e s ;  th ey  sent



c o lo n ie s  a n d  m a in ta in e d  f r ı e n d l y  re la t io n s  w ith (* )  the 

m i n ö r  p o w e rs ,  w ıth o u t  in c r e a s i n g  th e i r  s t re n g t h ;  they 

kep t  d o w n  the g r e a te r ,  a n d  d ıd  not  a l lo w  an y  s t r o n g  

fo r e ig n  p o w e rs  to g a in  a u th o r ity .  G r e e c e  a p p e a rs  to m e  

s u f f ic ie n t  f o r  an  exa m p le .  T h e  A c h a e a n s  a n d  A e t o l ia n s  

were kept f r i e n d ly  by th e m ,  the k in g d o m  o f  M a c e d o n ia  

was h u m b l e d ,  A n t i o c h u s  was d r iv e n  o u t ;  yet  the 

m er i ts  o f  the A c h a e a n s  an d  A e to l ia n s  never  secu red  fo r  

th e m  p e r m i s s i o n  to ın c re a se  th e ir  p o w e r ,  n o r  d id  the 

p e r s u a s io n s  o f  P h i l ip  ever  in d u c e  the R o m a n s  to be his 

f r i e n d s  w i t h o u t  f i r s t  h u m b l i n g  h i m .  n o r  d id  the 

in f lu e n c e  o f  A n t io c h u s  m ake  them  agree  that he sh o u ld  

r e ta in  a n y  l o r d s h i p  ö v e r  the c o u n t r y .  B e c a u s e  the 

R o m a n s  did  in  these instances  what ali p r u d e n t  p r in c e s  

o u g h t  to  d o ,  r e g a rd  n o t  o n ly  p r e s e n t  t r o u b le s ,  b u t  a lso  

fu tu r e  o n e s ,  f o r  w h ic h  th ev  m u st  p r e p a r e  w ith  e v ery  

e n e rg y ,  b e c a u se .  w h e n  fo r e s e e n .  it is  easy  to r e m e d y  

th e m ;  but i f  yo u  wait u n t i l  th ey  a p p ro a c h ,  the m e d ic in e  

is n o  l o n g e r  i n  t im e  b e c a u se  the m a l a d y  has b e c o m e  

in c u r a b l e ;  f o r  it h a p p e n s  in th is ,  as the p h y s ic ia n s  say 

it  h a p p e n s  in  hect ic  fever ,  that in  the b e g i n n in g  o f  the 

m a la d y  it is easy to cu re  but d i f f ic u l t  to detect,  b u t  in  

th e  c o u r se  o f  t im e ,  not  h a v in g  b e e n  e i th e r  detec ted  o r  

treated in  th e  b e g i n n in g ,  it b e c o m e s  easy to  detect but



d i f f ic u l t  to c ure .  T h i s  h a p p e n s  in  a f fa i r s  o f  State, f o r

w h en  the evıls that ar ise  have b e e n  fo r e se e n  (whic.h ıt ıs 

o n ly  g iv e n  to a wise m a n  to see) ,  they can be  qu ıck ly  

re d r e s se d .  b u t  w h e n .  th r o u g h  n o t  h a v in g  b e e n  f o r e ­

se e n .  th ey  have b e e n  p e r m i t t e d  to g ro w  in a way that 

e v e ry o n e  can see th e m ,  th e re  is n o  lo n g e r  a re m e d y .  

i h e r e fo r e .  the R o m a n s ,  fo r e se e in g  tro u b le s ,  desdt wıth 

th e m  at o n c e .  a n d ,  even to avo id  a war. w o u ld  n o t  let 

th e m  c o m e  to a h ead ,  f o r  they k new  that w a r  is n o t  to 

be a v o id e d .  b u t  is o n ly  to be  p u t  o f f  to the advantage o f  

o th e rs ;  m o r e o v e r  they w ish ed  to f ig h t  with P h i l ip  and  

A n t ı o c h u s  in G r e e c e  so as n o t  to have to d o  it in  Italy. 

T h e y  c o u ld  have a v o id e d  b o th ,  b u t  th is  th ey  d id  n o t  

w ısh ;  n o r  d id  that ever  p lease  t h e m  w h ich  is fo r e v e r  in 

the m o u th s  o f  the wise o n e s  o f  o u r  t im e :  L e t  us e n jo v  

the b en ef i ts  o f  the t im e —but ra th e r  the b e n e f i ts  o f  th e ir  

o w n  v a lo r  a n d  p r u d e n c e ,  f o r  t im e  d r ive s  e v e rv t h in g  

b e fo r e  it. a n d  ıs ab le  to b r i n g  with  it g o o d  as w ell  as 

evil .  a n d  evil  as well  as g o o d .

(*) Se e  re m a r k  in  the in t r o d u c t io n  o n  the w o rd  intratienere.

B u t  let us tu r n  to France  and  ın q u ir e  vvhether she 

has d o n e  any o f  the th in gs  m e n t io n e d .  I will  speak  o f



L o u i s ( * )  (and  n o t  o f  C h a r l e s ) ( - )  as the o n e  wh ose  

c o n d u c t  is the b e tte r  to be o b se r v e d —h e h a v in g  h e ld  

po ssess io n  o f  Italy fo r  the long est  p e r io d .  Y o u  \vill see 

that he has d o n e  the opposite  to those things which ought 

to be done to retain a state com posed  o f  diverse elem ents.

(*) Louis XII. King of France, “The Father of the People.” 

born 1462, died I5I5-
(-) Charles VIII, King of France, born I47°- died 149 -̂

K i n g  L o u i s  was b r o u g h t  in to  Italy by  the a m b i t io n  

o f  the V e n e t ia n s ,  \vho d es ire d  to  ob ta in  h a l f  the state o f  

L o m b a r d y  b y  h i s  i n t e r v e n t i o n .  I wi l l  n o t  b la m e  the 

c o u r s e  ta ke n  b y  th e  k in g ,  b e c a u se ,  w i s h i n g  to  get a 

fo o th o ld  in  Italy, a n d  h a v in g  n o  f r i e n d s  th e re —se e in g  

r a t h e r  that e v ery  d o o r  was sh u t  to  h i m  o w in g  to the 

c o n d u c t  o f  C h a r l e s —he was f o r c e d  to  a c ce p t  th o se  

f r i e n d s h i p s  w h ic h  h e  c o u ld  get .  H e  w o u ld  have 

s u c c e e d e d  v e ry  q u ic k ly  in h is  d e s ig n  i f  in  o t h e r  

m a t te r s  he h a d  n o t  m a d e  s o m e  m is ta k e s .  T h e  k in g ,  

however,  h a v in g  a c q u ire d  L o m b a r d y ,  r e g a in e d  at o n c e  

the a u th o r i ty  w h ich  C h a r l e s  had  lost :  G e n o a  y ie ld e d ;  

the F l o r e n t i n e s  b e c a m e  his  f r i e n d s ;  the M a r q u e s s  o f  

M a n tu a ,  the D u k e  o f  F e rra ra ,  the B e n t iv o g l i ,  m y  lady



o f  F o r l i ,  the L o r d s  o f  Faenza , o f  Pesaro ,  o f  R i m i n i ,  o f  

C a m e r i n o ,  o f  P i o m b i n o ,  the L u cc h e s e ,  the P isa n s ,  the 

S i e n e s e —ev e ry b o d y  m ad e  a d van ces  to h im  to  b e c o m e  

h is  f r i e n d .  O n l y  th en  c o u ld  the V e n e t ia n s  rea l ize  the 

ra sh n e ss  o f  the c o u r se  taken by  th e m ,  w h ich ,  in  o r d e r  

that th ey  m ig h t  s e c u r e  two to w n s  in  L o m b a r d y ,  h a d  

m ad e  the k in g  m a ste r  o f  tw o - th i r d s  o f  Italy.

Let an yo n e  n o w  c o n s id e r  with what little d i f f icu lty  

the k in g  cou ld  have m a in ta in e d  his p o s it io n  in Italy had 

he o b served  the ru les  above la id  dow n and  kept ali  his 

f r i e n d s  secu re  a n d  p r o te c te d .  A l t h o u g h  th ey  were 

n u m e ro u s  they were both  weak and  tim id, som e afra id  o f  

the C h u r c h .  som e o f  the V ene tians ,  and  thus they w ould  

always have b e e n  fo r c e d  to stan d  in with h im ,  a n d  by 

th e ir  m ea ns  h e  c o u ld  easily  have m ad e  h i m s e l f  secure  

a ga in st  th ose  w h o  r e m a in e d  p o w e r fu l .  B u t  he was no  

s o o n e r  in  M i la n  th an  he d id  the c o n tra ry  by ass is t ing  

P o pe  A l e x a n d e r  to  o ccu p y  the R o m a g n a .  It n e v e r  

o c c u r r e d  to h im  that by  this  a c t io n  h e  was w e a k e n in g  

h im se lf ,  d e p r iv in g  h im s e l f  o f  f r ie n d s  an d  o f  those who 

had throvvn themselves into  his lap, while he aggrandized 

the C h u r c h  by a d d in g  m u c h  t e m p o ra l  p o w e r  to the 

s p i r i tu a l ,  an d  g iv in g  it g re a te r  au th o r ity .  A n d  h a v in g



c o m m itte d  th is  p r im e  e r ro r ,  he was o b liged  to fo l low  it 

u p ,  so m u ch  so, that to p u t  a n  e n d  to the a m b it io n  o f  

A le x a n d e r ,  a n d  to  prevent  his b e c o m in g  the m aster  o f  

Tuscany, he was h im s e l f  fo rce d  to com e into  Italy.

A n d  as i f  it were not  e n o u g h  to have aggrandized  the 

C h u r c h ,  and  d ep rived  h im s e l f  o f  fr ie n d s ,  he ,  w ish in g  to 

have the k in g d o m  o f  N ap les ,  divides it with the K i n g  o f  

S p a in .  W h ere  he was the p r im e  arb ite r  in Italy he takes 

an associate, so that the a m b it io u s  o f  that c o u n try  an d  

the m alco n ten ts  o f  h is  ow n sh ou ld  have som e w h e re  to 

she lter ;  an d  w hereas  he cou ld  have left  in  the k in g d o m  

his own p e n s io n e r  as k ing, he drove h im  out,  to p u t  o n e  

there who was able to drive  h im ,  L o u is ,  o u t  in  tu rn .

T h e  w ish  to a c q u i r e  is in  t ru th  v e ry  n a tu ra l  an d  

c o m m o n .  a n d  m e n  always d o  so w h e n  they can ,  a n d  fo r  

th is  th e y  w i l l  be p r a i s e d  n o t  b l a m e d :  b u t  \vhen th ey  

c a n n o t  d o  so ,  yet w ish  to d o  so by  a n y  m e a n s .  th e n  

th ere  is fo l l y  a n d  b la m e .  T h e r e f o r e .  i f  F r a n c e  c o u ld  

have attacked  N a p le s  \vith h e r  ow n fo rce s  she ough t to 

have d o n e  so ;  i f  she c o u ld  n o t ,  th e n  she o u g h t  n o t  to 

have d iv id e d  it .  A n d  i f  th e  p a r t i t io n  \vhich she m a d e  

w ith  the V e n e t i a n s  in  L o m b a r d y  was j u s t i f i e d  by  the



excuse  that b y  it she got  a fo o th o ld  in  Italy. th is  o th e r  

p a r t i t ıo n  m e r i te d  b la m e .  f o r  it h ad  n o t  th e  excuse  o f  

that necessity .

T h e r e f o r e  L o u i s  m a d e  th e se  f iv e  e r r o r s :  he 

d e s t ro y e d  the m i n ö r  p o w e rs ,  h e  in c re a se d  the s trength  

o f  o n e  o f  the g r e a te r  p o w e rs  in  Italy, h e  b r o u g h t  in  a 

fo r e ig n  p o w e r ,  h e  d id  n o t  settle  in  the co u n try ,  h e  did  

n o t  s e n d  c o l o n ie s .  W h ic h  e r r o r s ,  h a d  h e  l iv e d ,  were  

n o t  e n o u g h  to  i n j u r e  h im  h a d  h e  n o t  m a d e  a s ix th  

b y  ta k in g  away t h e i r  d o m i n i o n s  f r o m  the V e n e t ia n s ;  

b e c a u s e .  h a d  he n o t  a g g r a n d ız e d  th e  C h u r c h ,  n o r  

b r o u g h t  S p a in  in to  Italy, it w o u ld  have b e e n  very  r e a -  

son ab le  and  ne cessary  to h u m b le  th em . B u t  h a v in g  first 

taken th ese  steps ,  he o u g h t  n e v e r  to have c o n s e n te d  to 

th e ir  r u in ,  fo r  they, b e in g  p o w e r f u l ,  w o u ld  always have 

kept o f f  o th e r s  f r o m  d e s ig n s  o n  L o m b a r d y ,  to wh ich  

the V e n e t i a n s  w o u ld  n e v e r  have c o n s e n t e d  e x c e p t  to 

b e c o m e  m a s te r s  th e m s e lv e s  t h e r e ;  a l so  b e c a u se  the 

o th e rs  w o u ld  n o t  w ish  to  take L o m b a r d y  f r o m  F ra n c e  

in o r d e r  to g ive  it to  the V e n e t ia n s ,  a n d  to r u n  c o u n t e r  

to b o th  they w o u ld  n o t  have h ad  the c o u ra g e .

A n d  i f  a n y o n e  sh o u ld  say; “ K i n g  L o u i s  y ie ld e d  the



R o m a g n a  to A l e x a n d e r  a n d  the k in g d o m  to S p a in  to 

avoid  war.” I answ er  i o r  the reason s  given above that a 

b lu n d e r  ough t ne ver  to be p e rp e tra te d  to avoid war, b e ­

cause it is not  to be avoid ed .  b u t  ıs o n ly  d e fe r re d  to y o u r  

d isadvantage .  A n d  i f  a n o th e r  sh o u ld  al lege the p ledge  

vvhich the k in g  h ad  given to the Pope that he w o u ld  as- 

sist h im  in  the e n te rp r ise ,  ın  exchange fo r  the d ısso lu -

t io n  ot his m a rr ia g e (* )  an d  fo r  the cap to R o u e n ( .), to

that I rep lv  what I shall  wr ıte  la ter  o n  c o n c e r n in g  the 

fa ith o f p r in c e s ,  and  hov, ıt ough t to be  kept.

(*  L o u is  X II  d ivorced  his w ife, Je a n n e . daughter o f  L o u is  XI. 

and m a rried  in  1499 ^rm e o f  B rittan v, w]~dow o f  Charles VIII, 

in  o rd er to retain  'h e  D uch v of B ritta n y  fo r  the crow n.

The A rchbi^hop o f  R o u en . H e  was G eorges d A m b o ise  

created a Cardinal bv A] exan der V L  B o rn  14 6 0  d ied 1 5 10 .

Fh u s  K i n g  L o u i s  lost L o m b a r d v  by  n o t  h av ing  f o l -  

lo wed any o f  the c o n d i t ıo n s  o b served  by  those wh o  have 

ta k e n  p o s s e s s io n  o f  c o u n t r ie s  a n d  vvished to r e ta in  

th e m .  N o r  is th e re  any  m ir a c le  in  th is .  b u t  m u c h  that 

is re a s o n a b le  a n d  qu ite  n a tu ra l .  A n d  o n  th ese  m atters  

I s p o k e  at N a n te s  w ith  R o u e n .  w h e n  V a l e n t i n o ,  as 

C e s a r e  B o r g ıa ,  the so n  o f  P o p e  A l e x a n d e r .  was u su a l ly



called ,  o cc u p ie d  the R o m a g n a ,  an d  o n  C a r d in a l  R o u e n  

o b s e r v in g  to m e  that the I ta l ia n s  d id  not  u n d e r s ta n d  

v a r ,  I r e p l i e d  to  h im  that the F r e n c h  d id  n o t  u n d e r ­

stan d  statecraft,  m e a n in g  that o therw ise  they w o u ld  not  

have a l low ed  th e  C h u r c h  to reach  su c h  gre a tn e ss .  A n d  

in  fact is has b e e n  seen that the greatness  o f  the C h u r c h  

a n d  o f  S p a in  in  Ita ly  has b e e n  c a u se d  by F r a n c e ,  a n d  

h e r  r u i n  m ay  be  a t t r ib u t e d  to t h e m .  F r o m  th is  a 

g e n e ra l  ru le  is  d ra w n  w h ic h  n e v e r  o r  ra re ly  fa i ls :  that 

he w h o  is the cause o f  a n o t h e r  b e c o m in g  p o w e r fu l  is 

r u i n e d ;  b ec a u se  that p r e d o m i n a n c e  has b e e n  b r o u g h t  

a b o u t  e i th e r  by  a s tu ten ess  o r  e lse  by  fo rc e ,  a n d  both  

are  d i s t ru s te d  bv  h im  wh o  has b e e n  ra ise d  to p ow e r.  

*
FOR F U R T H E R  T H O U G H T

M a c h ia v e l l i  states, “ H e  w h o  does  not  m a n a g e  his  

b u s in e ss  will  s o o n  lose  what he has a c q u ire d . '  H e  th en  

exp la in s  you  can  e i th e r  m an ag e  with fo r c e  o r  k in d n e s s ;  

the key is q u ick ly  d e c id in g  what a p p r o a c h  the s itu a t io n  

d e m a n d s .  U s e  th e  space  b e lo w  to  w e ig h  w h e th e r  o n e  

m e a su r e  has b e e n  a m o r e  e f fe c t iv e  m a n a g e m e n t  to o l  

fo r  y o u  th a n  the o th e r .
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C H A P T E R  IV

W h y  T h e  K i n g d o m  Of  
Dar ius ,  C o n q u e re d  By 

A l e x a n d e r ,  Did Not  Rebel  
A g a i n s t  The  S u cc e ss o r s  

Of  A l e x a n d e r  A t  H i s  Death

C O N S I D E R I N G  T H E  D I F F I C U L T I E S  W H I C H  M EN  

have h a d  to  h o ld  to a newly  a c q u i r e d  state,  som e 

m ig h t  w o n d e r  h o w , s e e in g  that A l e x a n d e r  the G r e a t  

becam e the m aster  o f  Asia  in a few years ,  a n d  d ie d  while 

it was scarce ly  settled (w hen it m ig h t  a p p e a r  re a so n a b le  

th at  the w h o le  e m p i r e  w o u ld  have r e b e l l e d ) ,  n e v e r -  

th e less  h is  su c c e sso rs  m a in ta in e d  th em selves ,  a n d  met 

n o  o th e r  d ı f f ic u l ty  th an  that w h ich  aro se  a m o n g  t h e m ­

selves f r o m  th e i r  ow n a m b it io n s .

I an sw er  that the p r in c ip a l i t i e s  o f  w h ic h  o n e  has 

r e c o r d  are fo u n d  to be g o v e rn e d  in  two d i f fe re n t  ways;



either  by a p r ince .  vvith a body o f  servants. who assist h im  

to g overn  the k in g d om  as m ın is ters  by his favor  and  p e r -  

mıssıon-.  o r  by a p r in c e  a n d  b a r o n s .  \vho h o l d  that 

d ign itv  by an tiqu ıty  o f  b lo o d  a n d  not by the grace o f  the 

p r in c e .  S u c h  b a ro n s  have states a n d  th e ir  own subjects,  

who recogn ize  th em  as lo rd s  an d  h o ld  th em  in  natura l 

a f fect ion .  T h o s e  states that are g o ve rn e d  by  a p r in c e  and 

his  servants  h o ld  th e ir  p r in c e  in  m o re  c o n s id e ra t io n ,  

because ın  ali the cou n try  there  is no  o n e  who is r eco g -  

nızed  as s u p e r ıo r  to h im .  an d  i f  they y ie l d  ob e d ie n c e  to 

a n o th e r  thev do  it as to a m in is te r  and  of f icial .  a n d  they 

do  not  b e a r  h ım  any p a rt ic u la r  a f fect ion .

T h e  exam ples  o f  these two g o vern m en ts  ın  o u r  time 

are the T u rk  and  the K i n g  o f  F ran ce .  T h e  entıre  m o n a r -  

chy o f  the T u r k  ıs g o ve rn e d  bv o n e  lo rd .  the o thers  are 

his  servants; and  d iv id in g  his  k in g d o m  m t o  sanjaks he 

send s  th e re  d ı f f e r e n t  a d m in i s t r a to r s  an d  shıfts  and  

changes th em  as he chooses.  B u t  the K i n g  o f  F ran ce  is 

placed in  the midst ot an ancıent  bo d y  o f  lords,  acknowl- 

edg ed  bv th e ir  own subjects, a n d  beloved  by  th em ; they 

have th e ir  ow n prerogatıves ,  wh ıch  the k in g  c a n n o t  take 

awav except at h is  own p e r i l .  T h e r e fo r e ,  he wh o  c o n s id -  

ers both  o f  these states will  recogn ize  great d i f f icu lt ies



in  s e iz in g  th e  State o f  the T u r k ,  b u t ,  o n c e  it is  c o n -  

q u e r e d ,  great  ease  in h o ld in g  it. T h e  causes  o f  the 

d i f f icu lt ies  in  se iz ing  the k in g d o m  o f  the T u r k  are that 

the u s u r p e r  c a n n o t  be cal led  in b y  the p r in c e s  o f  the 

k in g d o m , n o r  can he h o p e  to be assisted in his designs 

by the revolt o f  th ose  w h o m  the lo r d  has a r o u n d  h im .  

T h i s  ar ises  f r o m  th e  re a so n s  g ive n  above ;  f o r  h is  

m in i s te r s ,  b e i n g  ali  s laves a n d  b o n d m e n ,  can o n ly  be 

c o r ru p te d  with great d i f f icu lty ,  and  o n e  can expect litt le  

advantage f r o m  them  w h en  they have b een  c o r r u p te d ,  as 

th ey  c a n n o t  carry  the p e o p le  with th em , fo r  the reasons  

ass igned. H e n c e ,  he w h o  attacks the T u r k  m ust  b e a r  in 

m in d  that he will  f in d  h im  u n ite d ,  and  he w ill  have to 

re ly  m o r e  o n  h is  o w n  s trength  th an  o n  the revo lt  o f  

o th ers ;  b u t .  i f  o n c e  the T u r k  has b een  c o n q u e r e d ,  and  

r o u te d  in the f ie ld  in  such  a way that he c a n n o t  replace 

his a rm ıe s ,  there is n o th in g  to f ea r  but the fa m ily  o f  this  

p r in c e ,  an d ,  this  b e in g  e xterm in ate d ,  there re m a in s  n o  

o n e  to fear.  the o th ers  h av in g  n o  cred it  with the p e o p le :  

a n d  as the c o n q u e r o r  d id  not  re ly  o n  th em  b e fo r e  his 

victory, so he ough t not  to fe a r  them  afte r  it.

T h e  c o n t r a r y  h a p p e n s  in  k in g d o m s  g o v e r n e d  like 

that o f  F r a n c e ,  b e ca u se  o n e  can  eas i ly  e n te r  th e re  by



g a ı n ı n g  ö v e r  s o m e  b a r o n  o f  th e  k i n g d o m .  f o r  o n e  

always f i n d s  m a l c o n t e n t s  w h o  d e s i re  such  a c h a n g e .  

S u c h  m e n .  fo r  the reason s  g iven .  can o p e n  the wav into  

the State a n d  r e n d e r  the v ic to ry  easy:  b u t  i f  you  wısh to 

h o ld  it a f te rw a rd s ,  y o u  m eet  w ith  in f in i t e  d i f f ıc u l t ıe s ,  

b o th  f r o m  th ose  w h o  have ass is ted yo u  an d  f r o m  those 

y o u  have c r u s h e d .  N o r  ı s  ıt e n o u g h  f o r  y o u  to have 

e x t e r m in a t e d  the fa m i l y  o f  th e  p r i n c e .  b e c a u se  the 

lo rd s  that r e m a in  m ake th em se lves  the head s  o f  f r e sh  

m o v e m e n ts  against  y o u .  an d  as y o u  are u n a b le  e i th e r  to 

satis fy o r  e x t e rm in a te  th e m .  that S t a t e  is lost  w h e n e v e r  

t im e  b r in g s  the o p p o r tu n ı ty .

N o  w i f  you  will con sid er  what was the nature  o f  the 

governm ent o f  D arıus.  you will f ın d  it s im ilar  to the kıng- 

d o m  o f  the T u rk ,  an d  th erefore  it was only  necessary fo r  

A lexander ,  first to overthrow h im  in the field , and then to 

take the cou n try  f r o m  h im .  A f te r  which victory. D ar ius  

b e m g  kil led, the State rem a ın e d  secure to A lexander ,  fo r  

the above reasons. A n d  i f  his successors h ad  b een  unıted 

they would  have en joyed  it securely  and at their  ease. fo r  

there were n o  tum ults  raised m  the k ingd om  except those 

they provoked  themselves.



B u t  it is im p o s s ib le  to h o ld  w ith  such t r a n q u i l l i ty  

states con st itu ted  like that o f  F ran ce .  H e n c e  aro se  those 

f r e q u e n t  r e b e l l i o n s  a g a in s t  the R o m a n s  i n  S p a i n ,  

F r a n c e ,  an d  G r e e e e ,  o w in g  to the m a n y  p r in c ip a l i t i e s  

t h e r e  w e re  in  th e se  s tates ,  o f  w h ic h .  as l o n g  as the 

m e m o r y  o f  th em  e n d u r e d ,  the R o m a n s  always h e ld  an  

in s e c u r e  p o s s e s s io n .  B u t  w ith  th e  p o w e r  a n d  lo n g  

c o n t i n u a n c e  the m e m o r y  o f  th e  e m p ir e  p a ss e d  away, 

the R o m a n s  th en  b e c a m e  secu re  p o sse sso rs .  A n d  w h en  

f i g h t in g  a f te r w a r d s  a m o n g  th e m s e lv e s ,  each  o n e  was 

able  to  attach to h i m s e l f  h is  ow n parts  o f  the co u n try ,  

a c c o r d in g  to the a u th o r i ty  he h a d  a s su m e d  th e re ;  a n d  

the fa m ily  o f  the f o r m e r  lo rd  b e in g  e x te rm in a te d ,  n o n e  

o th e r  th a n  the R o m a n s  w e re  a c k n o w le d g e d .

W h e n  th e se  th in g s  are  r e m e m b e r e d  n o  o n e  w il l  

m a r v e l  at the ease  w ith  w h ic h  A l e x a n d e r  h e l d  th e  

E m p i r e  o f  A s ia ,  o r  at the d i f f ic u l t ie s  wh ich  o th e rs  have 

h a d  to keep an a c q u i s i t io n ,  such  as P y r r h u s  a n d  m an y  

m o r e ;  this  is n o t  o cc a s io n e d  by  the li tt le  o r  a b u n d a n c e  

o f  ab i l i ty  in  the c o n q u e r o r ,  b u t  by the want o f  u n i f o r -  

m ity  in  th e  su b je c t  state.



-FOR F U R T H E R  T H O U G H T

M achiave ll i  e xa m in es  the pro s  an d  cons  o f  a p r in c e  

at ta in ing  p o w e r  th ro u g h  fo rce ,  U n d e r  certa in  c i r c u m -  

stances the new fo u n d  subjects  will  instantly  c o n fo r m  to 

the new  reg im e  while  in  o th er  instances  the subjects  will 

wait  fo r  the m o st  o p p o r t u n e  tim e to revo lt  a n d  rebel.  

Use the space be low to reco rd  the p eri ls  y o u ’ve faced after 

se iz ing co n tro l  o f  a p ro ject  f r o m  the ex ist ing  leadersh ip .





C H A P T E R  V

C o n c e r n i n g  Th e  Way  To Govern  
C i t i e s  Or  P r i n c i p a l i t i e s  VVhich 
L i ved U n d e r  T h e i r  Own  Laws 

Before  T h e y  Were A n n e x e d

WH E N E V E R  T H O S E  S T A T E S  \V H IC H  H A V E  B E E N  

acqu ired  as stated have b e e n  a ccu sto m ed  to live 

u n d e r  th e ir  own laws an d  in  f r e e d o m ,  th ere  are  three 

courses  fo r  those who wish to h o ld  th em : the f irst  ıs to 

r u in  them , the next is to reşide there ın  p e rso n ,  the third 

is to p e rm ıt  them  to live u n d e r  their  own laws, d raw ing a 

tr ibute,  an d  establ ishing  w ith in  ıt an oligarchy which -wi.il 

keep ıt f r ıend ly  to you. Because such a g overn m ent ,  b e ing  

created bv  the p r in ce ,  knows that ıı cann ot stand without 

his f r ie n d sh ip  an d  interest.  an d  does it u tm ost to su p -  

p o rt  h im ;  and  th ere fore  he who w ould  keep a cıty accu s­

tom ed  to f re e d o m  will  ho ld  it m o re  eas i lvbv  the means o f  

its own cit izens than in  any  o th er  way.



T h e r e  are ,  f o r  e x a m p le ,  the S p a r ta n s  a n d  the 

R o m a n s .  T h e  Sp a r ta n s  h e ld  A t h e n s  a n d  T îıebes,  estab- 

l i s h m g  th ere  an  oligarchy,  neverthe less  they lost them . 

T h e  R o m a n s ,  in  o r d e r  to h o ld  C a p u a ,  C a r th a g e ,  a n d  

N u m a n t ia ,  d ı s m a n t le d  th em , an d  d id  n o t  lose  th e m .  

T h e y  w ısh ed  to h o ld  G r e e c e  as the S p a r ta n s  h e ld  it. 

m a k in g  ıt f re e  a n d  p e r m i t t in g  ıts laws, an d  d id  n o t  

succeed . So  to h o ld  ıt they were c o m p e l le d  to d ism an tle  

m a n y  cit ies in  the country ,  fo r  in  truth  there is n o  safe 

way to retaın  th em  othervvise than by  r u in in g  th em . A n d  

he who b ecom es  m aster  of a city accu sto m ed  to f re e d o m  

an d  does not destroy it. m ay expect to be destroyed by 

it. f o r  in re b e l l io n  it has ahvays the watch\vord o f  l iberty  

a n d  its a n c ie n t  p r iv i le g e s  as a r a l ly in g  p o in t ,  \vhich 

ne ıther  time n o r  benefits  will  ever cause it to forget. A n d  

whatever  vou  m ay do  o r  p ro v id e  agam st,  they ne ver  f o r ­

get that nam e or  th e ir  privileges unless they are d isunıted 

o r  d isp erse d .  but at every chance they ım m e d ia te ly  rally  

to th e m .  as Pisa a f te r  the h u n d r e d  vears  she h a d  b e e n  

h e ld  in  b o n d a g e  by the F lo re n t in e s .

B u t  w h en  cit ies o r  c o u n tr ie s  are a ccu sto m ed  to live 

u n d e r  a p r in c e .  a n d  his  fa m ily  is e x te rm in a te d ,  they, 

b e in g  o n  the o n e  h a n d  a c c u s to m e d  to obey a n d  o n  the



o th e r  h a n d  not  h av ing  the o ld  p r in c e ,  c a n n o t  agree in 

m a k in g  o n e  f r o m  a m o n g  th em selves ,  a n d  they do not  

k no w  how to g o ve rn  th em selves.  F o r  this re a so n  they are 

very slow to take up  arm s, an d  a p r in c e  can ga in  them to 

h i m s e l f  a n d  secu re  th em  m u c h  m o r e  easily .  B u t  in 

republics  there is m ore  vitality, greater  hatred . and m ore  

des ire  fo r  vengeance ,  w h ich  will  never  p e rm ıt  th em  to 

al low the m e m o r y  o f  th e ir  f o r m e r  lib er ty  to rest; so that 

the safest wav is to d estroy  them  o r  to reş ide  there.

FOR F U R T H E R  T H O U G H T

T h e  d a n g e r  ın s e iz in g  o r  a c q u i r i n g  p o w e r  is that 

r e b e l l i o n  is su re  to o c c u r  in  th e  n e w  p r o v i n c e  w h e n  

o n e  least expects  it . T o  thvvart th is  po ss ib i l i ty ,  M a c h i ­

ave ll i  b e l ie v e s  y o u  m u st  d e s t r o y  the e x i s t in g  r e g im e .  

T h is  way an y  m e m o r i e s  o f  the c ıt ız e n ’s p r e v io u s  f r e e -  

d o m s  a n d  ways o f  l i fe  are v a n q u i s h e d .  Is such  a harsh  

a p p r o a c h  n e ce ssa ry ?  U s e  the space b e lo w  to d e t e r m ın e  

i f  u p o n  a s s u m in g  p o w e r  y o u  m u st  re m o v e  ali traces  o f  

the p r e e x i s t in g  le a d e r sh ip .  Is it p o ss ıb le  to sh ap e  th e ir  

core  b e l ie f s  to f i t  y o u r  m a n a g e m e n t  m o d e l ?





C H A P T E R  VI

C o n c e r n i n g  New P r i n c i p a l i t i e s  
W h ı c h  A re  A c q u i r e d  By  O n e ’s 

Own A r m s  A nd  A b i i i t y

L
ET  NO O N E  BE S U R P R I S E D  IF . IN  S P E A K I N G  OF 

e n t ire ly  n e w  p r in c ip a l i t i e s  as I shall  do ,  I a d d u ce  

th e  h ig h e s t  e x a m p le s  b o th  o f  p r i n c e  a n d  o f  State;  

b ecause  m e n ,  w a lk in g  a lm o st  always in  paths  b e a t e n  by 

o th ers ,  a n d  fo l l o w in g  b y  im i ta t io n  th e i r  d ee d s ,  are yet 

u n ab le  to k e e p  e n t i re ly  to the ways o f  o th e rs  o r  at ta in  

to the p o w e r  o f  th ose  they im ita te .  A  \vise m a n  ough t 

akvays to fo l lo w  the paths  b e a te n  by great  m e n ,  a n d  to 

im ita te  th o se  vvho h ave  b e e n  s u p r e m e ,  so  that i f  h is  

a b i i i ty  d o es  n o t  e q u a l  th e ir s .  at least it wi l l  sa vo r  o f  it. 

L e t  h im  act l ike the c le v e r  a r c h e rs  w h o ,  d e s ig n in g  to 

h i t  th e  m a r k  w h ic h  yet  a p p e a r s  to o  fa r  d i s ta n t ,  a n d  

knovving the l im its  to  w h ic h  the s tre n g th  o f  th e ir  b o w  

a t ta ins ,  take a im  m u c h  h ig h e r  th an  the m a rk ,  n o t  to



re a ch  by th e ir  s t re n g th  o r  a r r o w  to so great  a h e ig h t .  

b u t  to be able  w ith  the aid o f  so h ıg h  an  a ım  to h i t  the 

m a rk  they w ish  to reach .

I say, t h e r e f o r e ,  that ın  e n t i re ly  nevv p r i n c i p a l i -  

tıes ,  w h e re  th e re  is a nevv p r i n c e ,  m o r e  o r  less  d i f f i -  

c u lty  is f o u n d  in  k e e p in g  th e m ,  a c c o r d in g ly  as th e re  is 

m o r e  o r  less ab i l i ty  in  h im  w h o  has a c q u ire d  th e  State. 

N o w , as th e  fact  o f  b e c o m in g  a p r i n c e  f r o m  a p r iva te  

s ta t io n  p r e s u p p o s e s  e i th e r  a b i l i ty  o r  fo r tu n e ,  it is c lear  

that o n e  o r  o th e r  o f  these  th in g s  w ill  m it igate  in  so m e  

d e g re e  m a n y  d i f f i c u l t i e s .  N e v e r t h e le s s ,  he  w h o  has 

r e l i e d  least  o n  f o r t u n e  is e s ta b l i s h e d  the s t r o n g e s t .  

F u r th e r .  it fa c i l i ta tes  m atters  w h e n  the p r in c e ,  h a v in g  

n o  o th e r  State, is c o m p e l l e d  to  reş ide  th ere  in  p e r s o n .  

B u t  to c o m e  to  th ose  w h o. b y  th e i r  own a b i l i ty  a n d  not  

th r o u g h  f o r t u n e ,  have r i s e n  to  b e  p r in c e s ,  I say that 

M o s e s ,  C y ru s ,  R o m u l u s ,  T h e s e u s ,  a n d  the like  are  the 

m o st  e x c e l le n t  e x a m p le s .  A n d  a l th o u g h  o n e  m a y  n o t  

d iscu ss  M o s e s ,  he h a v in g  b e e n  a m e re  e x e c u to r  o f  the 

will  o f  G o d .  yet he ough t to be  a d m ire d .  i f  o n ly  fo r  that 

fa v o r  w h ic h  m a d e  h im  w o r th y  to  speak  with  G o d .  B u t  

in  c o n s i d e r i n g  C y r u s  an d  o th e rs  w h o  have a c q u i r e d  or  

f o u n d e d  k in g d o m s ,  al i  w ill  be  f o u n d  a d m ira b l e ;  a n d  i f



th e ir  p a r t ic u la r  deeds  and  c o n d u ct  shall be c o n s id e re d  

they will  n o t  be f o u n d  i n f e r ı o r  to those o f  M o se s ,  a l -  

th ou g h  he had so great a p recep to r .  A n d  in  e x a m m in g  

th e ir  actions and  lives one  cannot see that they owed any- 

th in g  to fo r t u n e  b e y o n d  o p p o r tu n i t y .  w h ich  b r o u g h t  

them  the m ater ia l  to m o ld  in to  the fo rm  which seem ed  

best to th em . W ith out that o p p o r tu n i ty  th e ir  pow ers  o f  

m in d  w ould  have b e e n  ext in gu ish ed .  a n d  without those 

po w e rs  the o p p o r tu n i ty  w o u ld  have com e in  vain .

It was n e ce ssa ry ,  t h e r e l o r e ,  to  M o s e s  that he 

sh o u ld  f i n d  the p e o p l e  o f  I s r a e l  in  E gyp t  en slaved  a n d  

o p p r e s se d  bv the E g v p t ia n s ,  i n  o r d e r  that th ey  sh o u ld  

be d ı s p o se d  to fo l lo w  h im  so as to be  d e l iv e re d  o ut  o f  

b o n d a g e .  It  was n e c e s s a ry  that R o m u l u s  s h o u l d  n o t  

r e m a i n  in  A l b a ,  a n d  that h e  sh o u ld  be a b a n d o n e d  at 

h is  b i r t h ,  in  o r d e r  that h e  s h o u l d  b e c o m e  K i n g  o f  

R o m e  a n d  f o u n d e r  o f  the fa th e r la n d .  It was n e cessary  

that C y r u s  s h o u ld  f i n d  the P e rs ıa n s  d i s c o n te n t e d  with 

the g o v e r n m e n t  o f  the M e d e s ,  a n d  the M e d e s  soft  a n d  

e f f e m in a t e  t h r o u g h  th e i r  l o n g  p e a ce .  T h e s e u s  c o u ld  

n o t  have s h o w n  h is  a b i l i t y  h a d  he n o t  f o u n d  the 

A t h e n ıa n s  d i s p e r s e d .  T h e s e  o p p o r t u n i t i e s ,  th e re fo r e ,  

m a d e  th o se  m e n  fo r t u n a t e ,  a n d  t h e i r  h ig h  a b i l i ty



e n a b le d  th e m  to  r e c o g n iz e  the o p p o r t u n i t y  w h e re b y  

th e ir  c o u n t r y  was e n n o b le d  a n d  m ad e  fa m o u s .

T h o s e  w h o  by v a lo ro u s  ways b e c o m e  p r in c e s ,  like 

th ese  m e n ,  a c q u i r e  a p r i n c ip a l i t y  w ith  d i f f ic u lty ,  b u t  

th ey  k e e p  it w ith  ease .  T h e  d i f f i c u l t i e s  th e y  h ave  in  

a c q u i r i n g  it r ise  in pa rt  f r o m  the new r u le s  a n d  m e t h -  

ods  w h ic h  th ey  are  fo r c e d  to in t r o d u c e  to e s ta b l is h  

th e ir  g o v e r n m e n t  an d  its secur ity .  A n d  it o u g h t  to be 

r e m e m b e r e d  that th e r e  is n o t h i n g  m o r e  d i f f i c u l t  to 

take i n  h a n d ,  m o r e  p e r i l o u s  to  c o n d u c t ,  o r  m o r e  

u n c e r t a i n  in  its su ccess ,  th e n  to  take th e  le a d  in  the 

i n t r o d u c t i o n  o f  a n e w  o r d e r  o f  th in g s .  B e c a u s e  the 

in n o v a t o r  has fo r  e n e m ie s  ali those w h o  have d o n e  well  

u n d e r  the o ld  c o n d i t io n s .  an d  lu k e w a rm  d e fe n d e r s  in 

th ose  wh o  m av do  well  u n d e r  the new. T h i s  c o o ln e ss  

ar ises  pa rt ly  f r o m  fe a r  o f  the o p p o n e n ts ,  wh o  have the 

laws o n  th e ir  s id e ,  an d  pa rt ly  f r o m  th e  in c re d u l i ty  o f  

m e n ,  w h o  do n o t  re a d i ly  b e l ie v e  in  new th in g s  u n t i l  

th e y  h ave  h a d  a l o n g  e x p e r i e n c e  o f  th e m .  T h u s  it 

h a p p e n s  that w h e n e v e r  th o se  wh o  are  h o st i le  have the 

o p p o r t u n i t y  to  attack th ey  do  it l ike  p a r t is a n s ,  w h ile  

the o t h e r s  d e f e n d  lu k e w a rm ly ,  in  su c h  ways th at  the 

p r i n c e  is e n d a n g e re d  a lo n g  with th em .



It is necessary, th ere fore .  i f  we desıre  to discuss this 

m atter  th orough ly ,  to in q u i r e  w h e th e r  these in n ovators  

can re ly  o n  th e m se lv e s  o r  have to d e p e n d  o n  o th e rs .  

T h a t  is to say, whether.  to c o n su m m a te  th e ir  enterp r ise ,  

m u st  they use p ray ers  o r  can they use f o r c e ?  I n  the f irst  

in s tan ce  they alwavs succeed  badly, and  n e ve r  com pass  

an yth in g .  B u t  wh en  they can rely  o n  them selves an d  use 

fo rce ,  th en  they are rare ly  e n d a n g e re d .  H e n c e  it is that 

ali a r m e d  p r o p h e ts  have c o n q u e r e d .  an d  the u n a r m e d  

o n e s  have b e e n  d e s t ro y e d .  B e s ıd e s  th e  re a so n s  m e n -  

t io n e d ,  the n a tu re  o f  the p e o p le  is variab le ,  an d  while 

it is easy to p e r s u a d e  th e m ,  it is d i f f ic u l t  to f ix  th e m  in 

that p e r s u a s io n .  A n d  th us  it is n e cessary  to take such 

m ea su res  that. w h en  they b e lıeve  n o  long er,  it m ay be 

p o ss ib le  to m ake th e m  believe  by  fo rce .

I f  M o se s .  C y ru s ,  F h e se u s ,  a n d  R o m u lu s  h a d  b een  

u n a r m e d  they c o u ld  n o t  have e n fo r c e d  th e ir  c o n s t i tu -  

t io n s  f o r  l o n g —as h a p p e n e d  in  o u r  t im e  to F ra  G i r o -  

l a m o  Sa v o n a ro la ,  wh o  was r u in e d  with  his  new o r d e r  o f  

th in g s ,  as ım m e d ıa te ly  the m u lt i tu d e  b e l ıe v e d  in  h ım  

n o  lo n g e r ,  a n d  h e  h a d  n o  m e a n s  o f  k e e p ın g  steadfast 

th o se  wh o  b e i ıe v e d  o r  o f  m a k in g  the u n b e l ie v e r s  

b e l ı e v e r s .  T h e r e f o r e  su c h  as th ese  m e n  have great



d i f f ic u l t ie s  in  c o n s u m m a t i n g  th e ir  e n te r p r i s e ,  f o r  ali

th e ir  d a n g e rs  are  in the ascent,  yet with ability  th ey  will  

o v e r c o m e  th e m :  b u t  w h e n  th e se  are  o v e r c o m e .  a n d  

th ose  wh o  e n v ie d  th e m  success  a re  e x t e rm in a te d .  thev 

w il i  b e g in  to be respected . and  they will  c o n t in u e  a f te r -  

\vards po \verfu l .  se cu re ,  h o n o r e d ,  an d  happy.

To  these great exam ples  I wish to add a lesser  o n e ;  

stili it bears  som e resem b lan ce  to th em , and  I wish it to 

su f f ice  m e fo r  ali o f  a like k ind :  it is H ie r o  the S y ra cu -  

s a n ( * ) .T h i s  m an  rose  f r o m  a private  station to be P r in c e  

o f  Syracuse ,  n o r  d id  he, either, owe an yth in g  to fo r tu n e  

but o p p o r tu n i ty ;  fo r  the Sy racusans ,  b e in g  o p p ressed ,  

chose  h im  fo r  th e i r  ca p ta in ,  an d  a f terw ards  h e  was 

r ew arde d  by b e in g  m ad e th eir  p r in c e .  H e  was o f  so great 

ability . even as a pr ivate  Citizen, that o n e  wh o  writes o f  

h im  says he w anted n o th in g  but a k in g d o m  to be  a k ing.  

T h i s  m an  ab o lish ed  the o ld  soldiery ,  o rga n ized  the new, 

gave u p  old  a l l iances an d  m ade new  on e s .  A n d  as he had 

his ow n so ld iers  an d  ali i e s , o n  such fo u n d a t io n s  he was 

able to b u i ld  any  e d i f ice .  T h u s .  vvhile he h a d  e n d u re d  

m u ch  tro ub le  in a c q u ir in g ,  he had but little in  keep ing .

(* )  H ie r o  I I ,  b o rn  ab o u t 3 ° 7  B .C . ,  d ied  2 16  B .G .
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FOR F U R T H E R  T H O U G H T

M a c h ia v e l l i  w r i te s ,  “ H e  w h o  has r e l i e d  least  o n  

fo r t u n e  is e s ta b l ish e d  the s t r o n g e s t . ” T h e  greatest  a n d  

m o s t  e f fe c t iv e  le a d e r s  are  th o se  w h o  c o m e  to  p o w e r  

th ro u g h  th e ir  ow n a b i l i ty  a n d  in te l l ig e n c e .  R e f le c t  on  

y o u r  l i fe  a n d  c a re e r  a n d  use the space  b e lo w  to  d e t e r -  

m i n e  i f  s o m e  o f  y o u r  m o s t  r e w a r d ı n g  m o m e n t s  a n d  

a c c o m p l i s h m e n t s  w e re  a ch ie v e d  so le ly  t h r o u g h  y o u r  

own h a r d  w o rk  an d  a b i l i ty  r a th e r  th an  lu c k i ly  b e i n g  in  

the r igh t  p lace  at the r ig h t  t im e.





C H A P T E R  VII

C o n c e r n i n g  New P r i n c i p a l i t i e s  
VVhich A re  A c q u i r e d  E i th e r  

By  T h e  A r m s  Of  O the rs  
Or  By Good Fo r tune

HOSE WHO SO LELY BY GOOD FO RTUNE BECO M E

p r in c e s  f r o m  b e i n g  p r iv a t e  c it iz e n s  have li tt le  

t ro u b le  in  r i s in g ,  b u t  m u c h  in  k e e p in g  a to p ;  they have 

n o t  an y  d i f f ic u l t ie s  o n  the way u p ,  b ecause  th ey  fly, but 

th ey  have m a n y  w h e n  they reach  the s u m m it .  S u c h  are 

th ose  to w h o m  s o m e  state is g iven  e i th e r  f o r  m o n e y  o r  

b y  the fa v o r  o f  h i m  w h o  bestovvs i t ;  as h a p p e n e d  to  

m a n y  in G r e e c e ,  in  the cit ies o f  Io n ia  an d  o f  the H e l le -  

s p o n t ,  w h e re  p r i n c e s  w e re  m a d e  by  D a r i u s ,  in  o r d e r  

that they m ig h t  h o ld  the c it ies  b o th  fo r  h is  secu r ity  a n d  

his  g lory .  J u s t  as th ose  e m p e r o r s  w h o, by the c o r r u p -  

t i o n  o f  th e  s o l d i e r s ,  f r o m  b e i n g  c it iz e n s  c a m e  to 

e m p ir e .  S u c h  stan d  s im p ly  e levated u p o n  the g o o d w i l l



a n d  th e  f o r t u n e  o f  h i m  w h o  h as  e le v a te d  t h e m —two 

m o s t  u n c o n s t a n t  a n d  u n s ta b l e  t h in g s .  N e i t h e r  have 

they the k n o w led g e  r e q u is i te  f o r  the p o s i t io n ;  because ,  

un le ss  th ey  are m e n  o f  g reat  w o r th  an d  ability ,  it is not

r e a s o n a b le  to e x p e c t  that th e y  s h o u l d  k n o v  h o w  to 

c o m m a n d .  h av in g  aKvays l ived in a p r ivate  c o n d i t i o n :  

b e s id e s .  they c a n n o t  h o ld  it b ec a u se  they d o  not  have 

fo rces  \vhich th ey  can  keep  f r i e n d l y  an d  fa ı th fu l .

States  that r ise  u n e x p e c te d ly ,  th e n .  l ike  ali o th e r  

th in g s  in  n a tu re  that are  b o r n  a n d  g r o w  r a p ıd ly .  

c a n n o t  lea ve  t h e i r  f o u n d a t i o n s  a n d  c o r r e s p o n d e n -  

c ies(*)  f ix e d  in such  a way that the f i r s t  s to rm  will  n o t  

o v e r t h r o v  th e m ;  u n le s s .  as is sa id ,  th ose  w h o  u n e x -  

p e c te d ly  b e c o m e  p r i n c e s  are  m e n  o f  so m u c h  a b i l i ty  

that they k n o w  they have to be  p r e p a r e d  at o n c e  to h o ld  

that w h ic h  fo r tu n e  has th ro w n  in to  th e ir  laps,  a n d  that 

th ose  f o u n d a t i o n s ,  w h ic h  o th e rs  have la id  b e fo r e  they 

b e c a m e  p r in c e s ,  th ey  m u st  lay a fte rw ards .

(*) L e ra d ic i e c o rr is p o n d e n z e . th e ir  ro o ts  ( i .e .  fo u n d a tio n s)  

and c o r re sp o n d e n c ie s  o r  re la tio n s  w ith  o th e r  states— a 

c o m m o n  m e a n in g  o f  “ c o r r e s p o n d e n c e ” an d  “ c o rre sp o n d e n c y "  

in  th e s ix tee n th  a n d  se ven tee n th  c e n tu r ie s .



C o n c e r n i n g  th ese  two m e t h o d s  o f  r i s i n g  to  be  a 

p r i n c e  b y  a b i l i t y  o r  f o r t u n e ,  I w is h  to a d d u c e  two 

e x a m p le s  w i t h in  o u r  ow n r e c o l l e c t io n ,  a n d  th ese  are 

F ra n ce s c o  S fo r z a ( * )  a n d  C e s a r e  B o r g ia .  F r a n c e s c o ,  by 

p r o p e r  m e a n s  a n d  vvıth great ability ,  ro s e  f r o m  b e i n g  a 

p r ivate  p e r s o n  to be D u k e  o f  M i la n .  an d  that w h ich  he 

had a cq u ired  with a th o u sa n d  anxietıes  he kept with l i t - 

tle t r o u b l e .  O n  the o th e r  h a n d ,  C e s a r e  B o r g i a .  ca l led  

b y  th e  p e o p l e  D u k e  V a l e n t i n o ,  a c q u i r e d  h is  State 

d u r in g  the a sce n d a n c y  o f  his fa th er ,  an d  o n  its d e c l in e  

he  lo s t  it, n o t w i t h s t a n d i n g  that h e  h a d  ta k e n  every  

m e a su re  a n d  d o n e  ali that o u g h t  to be  d o n e  by  a wise 

and  able m a n  to f ix  f i r m l y  h is  ro o ts  i n  the states w h ich  

the arm s  an d  fo r t u n e s  o f  o th e rs  h ad  b esto w ed  o n  h im .

(*) F ran cesco  S fo rz a , b o rn  1 4 0 i ,  d ied  14 6 6 . H e  m a rried  B ian ca  

M aria  V isc o n ti, a n atu ra l daugh ter o f  F ilip p o  V is c o n t i, the D uke 

o f  M ila n , on  vvhose death  he p ro cu re d  h is  ow n e levatio n  to  the 

duchy. M ach iavelli was the a ccred ited  agen t o f  the F lo re n tin e  

R e p u b lic  to C e sa re  B o rg ia  ( 1 4 7 8 -  I 5 ° 7) d u rin g  the tran sactio n s 

w hich  led  u p  to the assassin atio n s o f  the O rs in i and V ite lli  at 

S in ig a lia , and a lo n g  w ith his le tters  to h is ch iefs in  F lo re n c e  he 

has left an acco u n t, w ritten  ten years b e fo re  The Prince, o f  the 

p ro ce ed in g s  o f  the duke in  h is “ D e sc r it io n e  del m o d o  ten u to  dal



duca V a len tin o  n e llo  am m azzare V itellozzo  V it e l l i ,” e te ., a tra n s-  

la tio n  o f  w hich  is a p p en d e d  to the p re se n t w ork.

Because,  as is stated above, he who has not fi rst la id 

his fo u n d a t io n s  m ay be able with great abiiity to lay them 

afterwards. but they will be la id with troub le  to the areh i-  

tect and d anger  to the b u ild ıng .  If, there fore ,  ali the steps 

taken by the duke be con sıd ered ,  it will  be seen that he 

la id sol id  fo u n d a t io n s  fo r  his fu ture  power. and  I do  not 

c o n s id e r  it su p e rf lu o u s  to discuss them. because I do  not 

k no w  what better precepts  to give a new p r in c e  than the 

exam ple  o f  his aetions. A n d  i f  his d isposit ions  were o f  no  

avail, that was n o t  h is  fault.  he was at the m erey  o f  the 

e x t ra ord in a ry  and  extrem e m alignity  o f  fo r tu n e .

A l e x a n d e r  the S ix th ,  in w i s h in g  to a g g ra n d iz e  the 

du k e ,  h is  s o n ,  h a d  m a n y  im m e d ia t e  a n d  p r o sp e e t iv e  

d i f f ic u l t ie s .  Firstly ,  he d id  n o t  see h is  way to m ak e  h im  

m a ste r  o f  any  State that was n o t  a State o f  the C h u r c h ;  

and  i f  he was w i l l in g  to ro b  the C h u r c h  h e  k n e w  that 

the D u k e  o f  M i la n  a n d  the V e n e t ia n s  w o u ld  n o t  c o n -  

se n t ,  b ecau se  Faenza  an d  R i m i n i  w e re  a l re a d y  u n d e r  

the p r o t e e t io n  o f  the V e n e t ia n s .  B e s id e s  th is ,  h e  saw 

the a r m s  o f  Ita ly, e sp e c ia l ly  th ose  by  w h ich  he m ig h t



have b e e n  ass is te d ,  in  h a n d s  that w o u ld  fe a r  the 

a g g r a n d iz e m e n t  o f  the P o p e ,  nam ely .  the O r s ı n i  an d  

the C o l o n n e s i  a n d  th e ir  fo llovving.  It  b e h o o v e d  h ım .  

t h e re fo r e .  to u pset  th is  State o f  a f fa i r s  a n d  e m b r o i l  the 

pow ers ,  so as to m ake h im s e l f  securely  m aster  o f  part  o f  

th e i r  states.  T h i s  was easy f o r  h im  to d o .  b e c a u se  he 

fo u n d  the V e n e t ia n s ,  m o v e d  bv o th e r  re ason s ,  in c l in e d  

to b r m g  back  the F r e n c h  in to  Italy; h e  w o u ld  not  o n ly  

not  o p p o s e  this ,  b u t  h e  w o u ld  r e n d e r  it m o r e  easy by 

d is s o lv m g  the f o r m e r  m a r r ıa g e  o f  K i n g  L o u i s .  T h e r e ­

fo r e  the k m g  cam e ın to  Italv with  the ass is tance  o f  the 

V e n e t ia n s  a n d  the c o n s e n t  o f  A l e x a n d ç r .  H e  was no  

s o o n e r  in  M i la n  th an  the P o p e  h a d  s o ld ie r s  f r o m  h im  

f o r  the a t tem p t  o n  the R o m a g n a ,  vvhich y ie ld e d  to h im  

o n  th e  r e p u t a t io n  o f  th e  k in g .  T h e  d u k e ,  t h e r e f o r e .  

hav in g  a c q u ire d  the R o m a g n a  a n d  b e a te n  the C o l o n ­

nesi ,  wlıi le  w ıs h m g  to h o ld  that a n d  to ad vance fu r th er ,  

was h i n d e r e d  by two t h i n g s : o n e .  h is  f o r c e s  d id  n o t  

a p p e a r  loval to h im ,  the o th e r ,  the g o o d w ıl l  o f  F ra n ce :  

that is to say, he fe a re d  that the fo rce s  o f  the O r s i n i ,  

w h ıc h  he was u s ın g ,  w o u ld  n o t  s tan d  to h im .  that not  

o n lv  m ig h t  they h i n d e r  h im  f r o m  w i n n i n g  m o r e .  but 

m ig h t  th em se lves  seıze what h e  h ad  w o n .  a n d  that the 

k m g  m ig h t  a lso  d o  the sam e .  O f  the O r s i n i  h e  h a d  a



w a r n i n g  w h e n ,  a f t e r  t a k in g  Fa e n z a  a n d  a t ta c k in g  

B o l o g n a ,  he  saw t h e m  go  v e ry  u n w i l l i n g l y  to  that 

attack. A n d  as to the k in g ,  he le a rn e d  his  m i n d  w h en  he 

h i m s e l f ,  a f t e r  t a k in g  th e  D u c h y  o f  U r b i n o ,  at tack ed  

T u sc a n y ,  a n d  the k i n g  m a d e  h im  d e s i s t  f r o m  that 

u n d e r t a k in g ;  h e n c e  th e  d u k e  d e c i d e d  to  d e p e n d  n o  

m o r e  u p o n  the a r m s  an d  the luek  o f  o th e rs .

F o r  the f i r s t  t h in g  h e  w e a k e n e d  the O r s i n i  a n d  

C o l o n n e s i  p a rt ies  in R o m e ,  by  g a in in g  to h i m s e l f  ali 

th e ir  a d h e re n ts  w h o  w e re  g e n t le m e n ,  m a k in g  th e m  his  

g e n t l e m e n ,  g iv in g  th e m  g o o d  pay, a n d ,  a c c o r d i n g  to 

th e ir  ra n k ,  h o n o r in g  th e m  with o f f ice  an d  c o m m a n d  in 

such  a way that in  a few  m o n t h s  al i  a t ta c h m e n t  to  the 

fa c t io n s  was d est ro yed  and  t u r n e d  e n t i re ly  to th e  duke .  

A f t e r  th is  he aw aited  fo r  an o p p o r t u n i t y  to c ru s h  the 

O r s i n i ,  h av in g  scattered  the a d h e re n ts  o f  the C o l o n n a  

h o u se .  T h i s  c am e to h im  s o o n  a n d  he u se d  it w e ll ;  f o r  

th e  O r s i n i ,  p e r c e iv in g  at le n g th  that th e  a g g r a n d iz e -  

m e n t  o f  th e  d u k e  a n d  the C h u r c h  was r u i n  to  th e m ,  

ca l led  a m e e t in g  o f  the M a g io n e  in  P e ru g ia .  F r o m  th is  

s p r u n g  the r e b e l l i o n  at U r b i n o  a n d  th e  tu m u lt s  in  

th e  R o m a g n a ,  w ith  e n d le s s  d a n g e r s  to th e  d u k e ,  al i  

o f  w h ic h  h e  o v e r c a m e  w ith  the h e lp  o f  th e  F r e n c h .



H a v in g  r e s to r e d  his  a u th o r ity .  n o t  to leave ıt at r isk  bv 

t ru st ın g  e i th e r  to the F r e n c h  o r  o th e r  o u t s id e  fo rce s ,  

he  h a d  r e c o u rs e  to h is  vv-iles. a n d  he k new  so vvell h o w  

to co n ce a l  h is  m i n d  that.  bv the m e d ia t io n  o f  S i g n o r  

P a g o lo —w h o m  the duke  d id  n o t  fa i l  to secu re  with ali 

k ın d s  o f  a t te n t io n ,  g ı v m g  h i m  m o n e y ,  a p p a r e l ,  a n d  

h o r s e s —th e O r s i n i  w e re  r e c o n c i l e d ,  so that th e ir  

s im p lic i t y  b r o u g h t  th em  in to  h is  povver at S ın ig a l ia ( * ) .  

H a v in g  e x t e r m ın a t e d  th e  le a d e r s .  a n d  t u r n e d  th e ir  

p a r t is a n s  in t o  h is  f r i e n d s ,  th e  d u k e  la id  s u f f i c i e n t ly  

g o o d  fo u n d a t io n s  to his power,  h a v in g  ali the R o m a g n a  

a n d  the D u c h y  o f  U r b ı ı ı o ;  a n d  the p e o p le  n o w  b e g i n ­

n i n g  to a p p r e c ıa t e  th e i r  p r o s p e r i t y ,  h e  g a i n e d  them. 

ali  ö ve r  to h i m s e l f .  A n d  as th is  p o i n t  is w o r t h y  o f  

n o t ic e ,  a n d  to be  ım ıta te d  b y  o th e rs ,  I a m  n o t  w i l l in g  

to leave it out .

S in ig a lia . D e c e m b e r  3 İ 1  I 5 ° 2 .

W h e n  the duke  o c c u p ıe d  the R o m a g n a  he fo u n d  it 

u n d e r  the ru le  o f  vveak m asters ,  who ra th e r  p l u n d e r e d  

th e ir  su b je cts  th a n  r u îe d  th e m .  an d  gave t h e m  m o r e  

cause f o r  d i s u n i o n  th an  f o r  u n ı o n ,  so that the c o u n try  

was fu l l  o f  robbery ,  quarre ls ,  a n d  everv k in d  o f  v io lence ;



an d  so ,  w ish in g  to b r i n g  back  peace  a n d  o b e d ie n c e  to 

au th or ity ,  he  c o n s id e re d  it n e cessary  to give it a g o o d  

g o v e r n o r .  T h e r e u p o n  h e  p r o m o t e d  M e s s e r  R a m i r o  

d ’ O r c o , ( * )  a swift an d  cru e l  m a n ,  to w h o m  h e  gave the 

fu l lest  pow e r.  T h i s  m a n  in a s h o r t  tim e re s to re d  peace 

a n d  u n ity  with the greatest  success .  A fte rw a rd s  the düke 

c o n s i d e r e d  that it was n o t  ad v isab le  to  c o n f e r  such  

excess ive  a u th o r i ty ,  fo r  he h a d  n o  d o u b t  b u t  that he 

w o u ld  b e c o m e  o d io u s ,  so he set up  a c o u r t  o f  j u d g m e n t  

i n  the c o u n t r y ,  u n d e r  a m o st  e x c e l le n t  p r e s id e n t ,  

w h e re in  ali  c it ies  had th e ir  advocates .  A n d  b ecause  he 

k new  that the pa st  sever i tv  had  c au sed  s o m e  h a t re d  

a ga in st  h im s e l f ,  to  c lear  h i m s e l f  in  the m i n d s  o f  the 

p e o p le ,  a n d  ga in  th em  e n t ire ly  to h im s e l f ,  he d e s ire d  

to  sh ow  that,  i f  a n y  c ru e lty  h a d  b e e n  prac t ice d ,  it h ad  

n o t  o r ig in a te d  with h im ,  but in  the na tu ra l  s te rn n e ss  

o f  the m in is te r .  U n d e r  this p re te n c e  he took  R a m i r o ,  

a n d  o n e  m o r n i n g  cau sed  h im  to be  execu ted  a n d  left  

o n  the piazza at C e s e n a  with  the b lo c k  a n d  a b lo o d y  

k n i fe  at his s ide.  T h e  b a rb a r ity  o f  this  spectac le  caused  

the p e o p le  to be at o n ce  sat is f ied  a n d  d ism ay ed .

(*) R a m iro  d ’O r c o . R a m iro  de L o rq u a .



B u t  let us r e t u r n  w h e re  we s tarted . I say that the 

du k e .  f i n d i n g  h ı m s e l f  n o w  s u f f i c i e n t ly  p o w e r f u l  a n d  

p a r t ly  s e c u r e d  f r o m  ı m m e d ia t e  d a n g e r s  by  h a v in g  

a r m e d  h i m s e l i  i n  h is  o w n  way, a n d  h a v in g  i n  a great  

m e a su re  c ru s h e d  th ose  fo r c e s  in  his  v ic in i ty  that c o u ld  

in ju r e  h i m  ı f  h e  w is h e d  to p r o c e e d  with  h is  c o n q u e s t .  

h ad  next to c o n s id e r  F ra n ce ,  fo r  h e  knevv that the k ing .  

aware o f  h is  m is tak e  too  late.  vvould not  s u p p o r t  h ım .  

A n d  f r o m  th ıs  t im e  he b e g a n  to seek new a ' l i a n c e s  an d  

to t e m p o r iz e  w ith  F r a n c e  ın  the e x p e d ı t ıo n  w h ic h  she 

was m a k in g  to w ard  the k m g d o m  o f  N a p le s  again st  the 

S p a n ia r d s  w h o  w ere  b e s ie g in g  G a e ta .  It was h is  in t e n -  

t io n  to se cu re  h i m s e l f  a ga in st  th e m ,  a n d  th is  he w o u ld  

have q u ick ly  a c c o m p l i s h e d  h ad  M e x a n a e r  l ıved .

Su ch  was his l ine  o f  ac t ion  as to p re se n t  a f ia irs .  But 

as to the fu tu re  he h ad  to fear,  in  the f irst  place ,  that a 

n e w  su ccesso r  to the C h u r c h  m igh t  n o t  be  f r ı e n d ly  to 

h im  a n d  m ig h t  seek to take f r o m  h im  that wh ıch  

A le x a n d e r  had  given  h ım ,  so he dec ided  to act in  fo u r  

\vays. Firstly, bv ex term in at in g  the fam ıl ies  o f  those lords  

v*-hom he h ad  d esp o i led .  so as to take away that pretext 

f r o m  the Po pe .  Second ly .  by w m n i n g  to h ım s e l f  ali the 

g e n t le m e n  o f  R o m e .  so as to be  able to c u rb  the Pope



wıth th e ir  aid, as has b e e n  o b se rv e d .  T h ird ly ,  b y  c o n -  

ve r t in g  the college m o re  to h im se lf .  Fourthly ,  by a cq u ir-  

in g  so m uch p o w e r  b e fo r e  the Pope  sh ou ld  d ie  that he 

ccmld by his own m easures  resist the f irst  shock. O f  these 

fo u r  th ings,  at the death o f  A l e x a n d e r ,  he h ad  a c c o m -  

p l i s h e d  three.  Fo r  he had killed as m an y  o f  the d i s p o s -  

sessed lo rd s  as he c o u ld  lay h a n d s  o n ,  a n d  few  had  

escaped; he had w on över  the R o m a n  g e m le m e n ,  an d  he 

h ad  the most n u m e r o u s  party  in  the college.  A n d  as to 

any fresh  a cqu is i t io n ,  he in te n d e d  to becom e m aster  o f  

Tuscany, fo r  he already possessed Perugia and P io m b in o ,  

a n d  Pisa was u n d e r  h is  p r o te c t io n .  A n d  as he h a d  n o  

lo n g e r  to  s tudy F r a n c e  ( fo r  the F r e n c h  w e re  a l read y  

d r iven  out o f  the k in g d o m  o f  N a p le s  by  the Sp a n ia rd s ,  

an d  in  th is  way b o th  were  c o m p e l le d  to b u y  h is  g o o d -  

\vill), he  p o u n c e d  dow n u p o n  Pısa.  A f te r  this, L u cca  and  

S ie n a  yie lded  at o n c e .  part ly  th ro u g h  h atred  a n d  part ly  

th r o u g h  fear  o f  the F l o r e n t i n e s ;  an d  the F l o r e n t i n e s  

w o u ld  have h a d  no re m e d y  had  h e  c o n t in u e d  to p r o s -  

per ,  as he was p r o s p e r in g  the yea r  that A le x a n d e r  d ied ,  

fo r  he  had a cqu ired  so m u c h  po w e r  and  r e p u ta t io n  that 

h e  w o u ld  have s to o d  by h im s e l f ,  a n d  no lo n g e r  w o u ld  

have d e p e n d e d  o n  the luck a n d  the fo rces  o f  others ,  but 

so le ly  o n  his  o w n  povver a n d  ability .



B u t  A l e x a n d e r  d ie d  five years  a f te r  he had  f irst  

d ra w n  the sw o rd .  H e  left  the du ke  with  the State o f  

R o m a g n a  a lo n e  C onso lid ated ,  with the rest in  the air,  

between the two m ost p o w e rfu l  host i le  a rm ies ,  and  sick 

u n to  death.  Y et  there was in the duke such b o ld n e ss  and 

abıiity. an d  he knew  so well  h o w  m e n  are to be won o r  

lost,  an d  so f i r m  were the fo u n d a t io n s  w h ich  in  so short  

a t im e he had la ıd , that i f  he h ad  not  h ad  those arm ies  on 

his back, o r  i f  he had b een  ın  g o od  health. he w ould  have 

overcom e ali  d i f f icu lt ie s .  A n d  it is seen that h is  f o u n d a ­

tions  were g o o d ,  fo r  the R o m a g n a  awaıted h im  fo r  m o re  

th an  a m o n t h .  In  R o m e ,  a l th o u g h  b u t  h a l f  al ive.  he 

re m a in e d  secure;  a n d w h i l e t h e  B a g l io n i ,  the Y i te l l i ,  and 

the O r s i n i  m igh t  com e to R o m e ,  they cou ld  not  effect 

a n vth ing  agaınst  h im .  I f  he cou ld  not have m ad e  Pope 

h im  w h o m  he wished , at least the o n e  w h o m  he d id  not 

wish vvould not  have b een  e lected. B u t  it he  had  b een  in 

s o u n d  h ea lth  at the death  o f  A l e x a n d e r ( * ) ,  every th in g  

w o u ld  have b e e n  d i f fe re n t  to h im .  O n  the day that J u l iu s  

the S e c o n d ( - )  was e lected ,  h e  to ld  m e that he h ad  

th ou gh t o f  every th in g  that m ig h t  o cc u r  at the death o f  

his father, and  had p ro v id e d  a rem edy  fo r  ali. except that 

he h ad  n e v e r  a n t ic ip a te d  that, w h en  the dea th  d id  

h a p p e n ,  he h i m s e l f  w o u ld  be on  the p o ın t  to dıe.



(*) A I e x a n d e r  V I  d ie d  o f  fever.  A u g u s t  18 .  15 O3 -

( - ) J u l  iu s  II was G iu l ia n o  della  R o v e re . C a r d in a l o f  S a n  P ie tro

ad V in c u la , b o rn  1 4 4 3 - d ie d  I 5 *3 '

W h en  ali the actions  o f  the duke are  reca lled ,  I do  

n o t  k no w  how  to b la m e h im , but ra th er  it ap pears  to be.  

as I have said, that I ough t to o f fe r  h im  fo r  im ita t io n  to 

ali th ose  w h o, by the fo r tu n e  o r  the arm s o f  o th ers ,  are 

ra ised to g o ve rn m e n t .  B ecause  he, havıng a lo fty  sp ir it  

and fa r - re a c h in g  aims, could  not have regulated his c o n -  

du ct  o th erw ise ,  an d  o n ly  the sh o r tn e s s  o f  th e  l i fe  o f  

A le x a n d e r  and  his ow n sickness  fru stra ted  his des igns .  

T h e r e f o r e ,  he wh o  c o n s id e rs  ıt n e ce ssa ry  to  secu re  

h i m s e l f  in  h is  n e w  pr inc ipality ,  to win fr ie n d s ,  to o ve r -  

c o m e  e i th e r  by fo rce  o r  fra u d ,  to make h im s e l f  be loved  

and  feared  by the p e o p le ,  to be fo l low ed and revered  by 

the s o ld ie r s ,  to e x te rm in a te  th o se  w h o  have p o w e r  or  

r eason  to h u r t  h im ,  to chang e  the o ld  o rd e r  o f  th ings 

fo r  new, to be  severe and  grac io u s ,  m a g n a n im o u s  and 

lib era l ,  to destroy  a disloyaî s o ld ıe ry  an d  to create  new, 

to m a in ta in  f r i e n d s h i p  with k ings  a n d  p r in c e s  in  such 

a way that they m u st  h e lp  h im  with zeal a n d  o f f e n d  with 

c a u t io n ,  c a n n o t  f i n d  a m o r e  l iv e ly  e x a m p le  th a n  the 

a c t io n s  o f  this  m a n .



O n ly  can he be b la m e d  fo r  the e lection  o f j u l i u s  the 

S e c o n d ,  in  w h o m  he m ad e  a b a d  choıce.  because,  as is 

said, not  b e in g  able to elect a Pope  to his own m in d .  he 

cou ld  have h in d e re d  any o th e r  f r o m  b e m g  elected Pope:  

and  he ough t n e ver  to have c o n se n te d  to the e lect ion  o f  

any  Cardinal w h o m  he had  in ju r e d  o r  who had cause to 

fea r  h ım  i f  they becam e p o n t i f f s .  Fo r  m e n  in jü r e  e ither  

f r o m  fe a r  o r  h a tre d .  T h o s e  w h o m  he had i n ju r e d .  

a m o n g  o th e rs ,  were  S a n  P ie t ro  ad V in c u l a .  C o l o n n a .  

S a n  G i o r g i o ,  a n d  A s c a n i o ( * ) .  T h e  rest ,  in  b e c o m in g  

P o p e ,  h a d  to fe a r  h im ,  R o u e n  an d  the S p a n ıa r d s  

excepted; the latter  f r o m  th e ir  re la t ıo n sh ip  a n d  ob liga-  

t io n s ,  the f o r m e r  f r o m  his ın f lu e n c e ,  the k in g d o m  o f  

F ra n c e  h av ing  re la t io n s  w ıth  h im .  T h e r e f o r e ,  above 

ev ery th m g,  the duke ough t to have created  a S p a n ıa r d  

Po p e ,  an d ,  f a ı lm g  h ım ,  he ough t to have con se n te d  to 

R o u e n  an d  not  S a n  P ie tro  ad V in c u la .  H e  wh o  believes 

that new b e n e f i ts  will  cause great p e rso n a g e s  to forget  

o ld  in ju r ie s  is dece ived .  T h e r e f o r e .  the duke e r re d  in  

his  choice.  a n d  it was the cause o f  h is  u lt im ate  ru ın .

(*) San  G io rg io  is R a ffa e llo  R ia r io . A sc a n io  is A sc a n io  S fo rz a .



4 *
FOR F U R T H E R  T H O U G H T

M a c h ia v e l l i  speaks  o f  k in g s ,  p r i n c e s ,  a n d  d u k es  

w h o  c o m e  to p o w e r  str ic t ly  by  t i m i n g  an d  g o o d  f o r -  

tu n e .  W h i le  such  le a d e rs  e x p e r ie n c e  an in stan t  r ise  to 

p o w e r  m a in t a in in g  th e ir  ru le  is in t im id a t in g  a n d  c o n -  

f o u n d in g .  T h e  key to any  le n g th y  ru le  is e s ta b l is h in g  a 

fo u n d a t io n  o f  b e l ie fs  a n d  a le a d e r sh ip  strategy that will 

h o ld  up u n d e r  the m ost  ad verse  c ircu m sta n ce s .  U se  the 

space  b e lo w  to  d raw  up  a b l u e p r i n t  o f  m a n a g e m e n t  

p r in c ip le s  that will  serve  yo u  t h ro u g h o u t  y o u r  care er .





C H A P T E R  VI I I

C o n c e r n i n g  T h o se  Who 
Have Ob ta i n e d  A  P r i n c i p a l i t y  

By W lc k e d n e s s

LTHOUGH A PR İN C E MAY RISE FROM A PRİVATE

stat ion  i n  two ways, n e i t h e r  o f  vvhich c a n  be 

e n t i re ly  a t tr ıb u te d  to fo r t u n e  o r  g e n iu s ,  yet it is m a n -  

i fest  to m e  that I m u st  n o t  be  s i l e n t  o n  th e m ,  a l th o u g h  

o n e  c o u ld  be  m o r e  c o p io u s l y  t re a t e d  w h e n  I d ıscu ss  

r e p u b l i c s .  T h e s e  m e t h o d s  are  w h e n .  e i t h e r  by  s o m e  

w icked  o r  n e f a r ıo u s  ways, o n e  a sce n d s  to the p r i n c i ­

pa lity ,  o r  w h e n  b y  the fa v o r  o f  h is  f e l ’ı o w - c i t ız e n s  a 

pr ivate  p e r s o n  b e c o m e s  the p r i n c e  o f  h is  cou n try .  A n d  

s p e a k in g  o f  th e  f i r s t  m e t h o d ,  it w ill  be  ı l lu s t r a te d  by 

two e x a m p le s —o n e  a n c ie n t ,  th e  o t h e r  m o d e r n —an d  

w i th o u t  e n t e r in g  f u r t h e r  in to  the sub je ct ,  I c o n s id e r  

th ese  two ex a m p le s  wil l  s u f f i c e  th ose  wh o  m av  be  c o m -  

p e l le d  to fo î lo w  th e m .



Agathocles. the S ic ı l ia n (* ) , became K i n g  o f  Syracuse 

not  only  f r o m  a prıvate but f r o m  a low a n d  abject po s ı-  

t io n .  This  m a n .  the so n  o f  a potter ,  th ro u g h  ali the 

ehanges in  h is  fo r tu n e s  alvvavs led an  in fa m o u s  li fe .  

N evertheless, he accom p anıed  his in fam ies  with so m uch 

ability ot m ın d  and  bodv that, having devoted h im s e l f  to 

the m il i tary  p r o fe ss io n ,  he rose  th ro u gh  ıts ranks to be 

P raetor  o f  Syracuse.  B e in g  established in that pos it ion .  

and  having deliberately  resolved to make h im s e l f  pr ince  

and  to seize by vio lence, vvithout obligation to others, that 

which had been con ced ed  to h im  by assent he came to an 

u n d e rs ta n d in g  fo r  this p u r p o se  vvith A m ılc a r ,  the 

C a rth ag in ian ,  who, vvith his army, vvas f ighting  in Sicily 

O n e  m o r n in g  he assembled the p eople  and  the senate o f  

Syracuse,  as ı f  he  had to dıscuss  vvith th em  things 

relatıng to the R epublic ,  and  at a given signal the soldiers 

killed ali the senators and  the richest o f  the people ;  these 

dead, he seized and held the p r in c e d o m  o f  that city vvith- 

out any civil com m otion .  A n d  although he vvas tvvice routed 

bv the Carth agım ans.  and ultimatelvbesieged, yet not only 

vvas he able to defend  his city, but leaving part o f  his m en 

fo r  its defense, vvith the others he attacked A fr ic a .a n d  in  a 

short t im e raised the siege o f  Syracuse.  T h e  C a r th a -  

ginıans, reduced to extreme necessity, vvere com pelled  to



com e to terms with Agathocles, and, leavıng Sicily to h im , 

had to be content with the possession o f  A ir ica .

(*) Agathocles the Sicihan born 361 B .C ., died 289 B.C.

T h e r e io r e ,  he who co n s id e rs  the actıons and  the 

gen ius  o f  thıs m a n  will see noth ing ,  o r  little, vvhıch can be 

a t tr ib u te d  to fo r tu n e ,  m  as m u c h  as he attained p r e -  

e m in e n ce .  as ıs shown above. not by the favor o f  anyone. 

but step by step in the m ıl i ta ry  p ro fe s s io n ,  wh ich  steps 

were gained wıth a thousand troubles  and perils ,  and  were 

aftervvards b o ld lv  h e ld  by h im  with m an y  hazardous 

d a ng ers .  Y et  it c a n n o t  be called  ta lent to slay fe l lo w -  

cit izens, to deceıve fr ıend s .  to be without faith, without 

mercy. \vithout re l ıg ion ;  such m ethods  m a v g a in  em pire .  

but not g lor” . Stil i,  i f  the courage o f  Agathocles  in en ter-  

ing ınto and  extricatm g h im s e l f  f r o m  dangers  be consıd  

ered. together with his greatness o f  m in d  in  e n d u r in g  and 

ove rc o m in g  hardships ,  it cannot be seen why he shou ld  

be es teem ed less than the most notable  captain . N e v e r-  

theless. his barbarous crueltv and inhum anity  wıth infm ite  

vvıckedness do not  perm ıt  h ım  to be celebrated a m o n g  the 

most excellent m en .  What he achieved cannot be at tr ib ­

uted e ither  to fo r tu n e  o r  genius.



In  o u r  t im es ,  d u r in g  the ru le  o f  A l e x a n d e r  the 

S ıxth ,  O live ro tto  da F e rm o ,  hav ing  b e e n  left  an  o rp h a n  

m a n y  years  b e fo r e ,  was b r o u g h t  u p  by his  m a te rn a l  

u n c le .  G ı o v a n n i  F o g l ia n i ,  a n d  in  the early  days o f  his  

yo u th  sent to f ig h t  u n d e r  P a g o lo  V ı te l l i ,  that, b e m g  

tra ined  u n d e r  h is  d ı sc ıp lm e ,  he m igh t  attam  som e hıgh 

pos ıt ıon  ın  the military  p ro fess io n .  A f te r  Pagolo died , he 

fo u g h t  u n d e r  his b r o t h e r  Vite l lozzo, and  in  a very sh ort  

t im e, b e in g  e n d o w e d  with wit and  a v ig o rou s  b o d y  an d  

m in d ,  he becam e the f irs t  m a n  in  his p r o fe s s io n .  B u t  it 

a p p e a r ın g  a pa ltry  th in g  to serve u n d e r  o th e rs ,  he 

re so lved ,  w ith  the a id  o f  s o m e  c it izens  o f  F e r m o ,  to 

w h om  the slavery o f  their  cou ntrv  was dea rer  than its lib - 

erty, and  wıth the h e lp  o f  the V ite l lesch i ,  to seize Fe rm o .  

S o  he wrote  to G ıo v a n n i  F o g l ia n i  that, h av in g  b een  away 

f r o m  h o m e  fo r  m an y years, he wished to visit h im  and his 

city, an d  in  so m e  m e a su re  to lo o k  u p o n  his p a tr im o n y ;  

a n d  a l th o u g h  h e  h ad  n o t  la b o r e d  to a c q u ire  a n y th in g  

except h o n o r ,  yet, i n  o rd e r  that the cit izens sh ou ld  see he 

h a d  n o t  sp e n t  h is  t im e  ın  v a in ,  he d e s i re d  to c o m e  

honorab ly ,  so he w ould be a c co m p a n ie d  by on e  h u n d re d  

h o rs e m e n .  his f r ie n d s  an d  re ta in e rs ;  an d  he entreated 

G io v a n n i  to a r ra n g e  that he sh o u ld  be rece ived h o n o r ­

ably by the Fe rm ia n s ,  ali of vvhich w ould  be not o n ly  to



his h o n o r ,  but also to that o f  G io v a n n ı  t ı ım self ,  who had 

b r o u g h t  h im  up.

G ıo v a n ı ı i ,  t h e re io re .  d id  n o t  fa i l  in  any a t ten tion s  

d u e  to h is  n e ph ew . a n d  he c a u se d  h ım  to be h o n o r a b ly  

received by the F e rm ia n s ,  an d  he lo d g e d  h im  in  his own 

h o u s e ,  w h e re .  h a v ın g  p a ss e d  s o m e  days, a n d  h a v in g  

a r r a n g e d  wh at was n e c e s s a ry  f o r  h is  w ic k e d  d e s ig n s ,  

O l iv e r o t to  gave a s o l e m n  bar ıqu et  to w h ıc h  he m v i te d  

G i o v a n n ı  F o g l ia n ı  a n d  the ch ie fs  o f  F e r m o .  W h e n  the 

v ia n d s  a n d  ali  the o th e r  e n te r ta in m e n t s  that are  usu al  

in  su c h  b a n q u e ts  w e re  f i n ı s h e d .  O l i v e r o t t o  a r t fu l ly  

b e g a n  c e r t a in  grave d i s co u rs e s ,  s p e a k m g  o f  the g re a t-  

n e ss  o f  P o p e  A l e x a n d e r  a n d  h is  s o n  C e s a r e ,  a n d  o.. 

t h e i r  e n t e r p r i s e s ,  to w h ic h  d i s c o u r s e  G i o v a n n ı  an d  

o th e rs  a n sw e re d :  b u t  h e  rose  at o n c e ,  say ing  that such  

m atters  o u g h t  to be  d iscu sse d  i n  a m o r e  pr ivate  p lace ,  

a n d  he b e to o k  h im s e l f  to a c l ıam b er ,  w h ith e r  G io v a n n ı  

a n d  the rest  o f  the c it iz e n s  w e n t  in  a f te r  h i m .  N o  

s o o n e r  w e re  th e y  sea te d  th a n  s o l d i e r s  ı s s u e d  f r o m  

secret  p lace s  a n d  s la u g h t e re d  G ı o v a n n i  a n d  th e  rest .  

A f t e r  th ese  m u r d e r s  O l iv e r o t to ,  m o u n t e d  o n  h o r s e -  

b a ck ,  r o d e  up a n d  d o w n  the to w n  a n d  b e s ie g e d  the 

c h ie f  m a g is t r a te  in  th e  p a la c e ,  so that in  ı e a r  the



p e o p le  were fo r c e d  to ob e y  h im .  a n d  to fo r m  a g o v e r n -  

m e n t ,  o f  w h ich  he m ad e  h i m s e l f  the p r ın c e .  H e  k i l led  

al i  the m a lc o n te n ts  wh o  were  able  to i n ju r e  h im ,  a n d  

s t r e n g t h e n e d  h i m s e l f  w ith  n e w  c iv i l  a n d  m ı i ı t a ry  

o rd in a n c e s ,  in  such a way that, in  the year  d u r in g w h ic h  

h e  h e ld  the p r ın c ip a l i ty ,  n o t  o n ly  was he secu re  in  the 

city o f  F e r m o ,  b u t  he h a d  b e c o m e  f o r m ıd a b le  to al i  his 

n e ig h b o r s .  A n d  h is  d e s t r u c t i o n  w o u ld  have b e e n  as 

d i f f i c u l t  as that o f  A g a t h o c le s  i f  h e  h a d  n o t  a l lo w e d  

h i m s e l f  to be  o v e r r e a c h e d  by  C e s a r e  B o r g ıa ,  wh o  took  

h ı m  with  the O r s i n i  a n d  V i t e l l i  at S i n ig a l i a .  as was 

stated a b o ve .  T h u s  o n e  v e a r  a f t e r  he h a d  c o m m it te d  

th is  p a r r i c id e ,  he was s t ra n g le d ,  to g e th e r  with V i t e l -  

lo zzo ,  w h o m  h e  h a d  m a d e  his  le a d e r  i n  v a lo r  a n d  

w ick ed n ess .

S o m e  may w o n d e r  how  it can h a p p e n  that A g a t h o ­

cles, and  his  l ike, a fter  in f in i te  t reach er ie s  an d  c ru e l -  

t ies,  sh o u ld  live f o r  lo n g  se cu re  in  h is  co u n try ,  a n d  

d e f e n d  h i m s e l f  f r o m  e x te rn a l  e n e m ie s ,  an d  n e v e r  be 

c o n sp ir e d  against  by his ow n cit izens;  see in g  that m an y 

others ,  bv m ea ns  o f  cruelty, have never  b e e n  able even 

in  p e a c e f u l  t im es  to h o ld  th e  State, stili  less in  the 

d o u b t fu l  t im es  o f  war. I be l ieve  that this  fo l low s  f r o m



severitiesC*) b e in g  badly  o r  p r o p e r ly  u sed .  T h o s e  m ay be 

called p r o p e r ly  used , i f  o f  evil it is possib le  to speak well,  

that are ap p lied  at o n e  b low an d  are necessary  to one 's  

security, an d  that are n o t  p ers is ted  in aftenvards  unless  

they can be  tu rn e d  to the advantage o f  the subjects.  T h e  

b ad ly  e m p lo ye d  are  th ose  w h ich ,  n o tw ith s ta n d in g  they 

m ay be few  in the c o m m e n c e m e n t ,  m u lt ip ly  w ith  tim e 

rather than decrease. T h o s e  who practice  the f irst  system 

are  a b le ,  b y  a id  o f  G o d  o r  m a n ,  to  m it igate  i n  so m e  

degree  th e ir  ru le ,  as Aga th o c les  d id .  It is im p o ss ib le  fo r  

those wh o  fo l low  the o th e r  to m a in ta in  them selves.

(*) M r. B u rd  suggests ıh at th is w o rd  p ro b a b ly  co m es n e a r  the 

m o d e rn  eq u iv a le n t o f  M a c h ia v e lli ’s th o u gh t w hen  he speaks o f  

“ c r u d e lta ” than  the m o re  o b v io u s  “ c r u e lt ıe s .”

H e n ce  it is to be rem arked that, in seiz ing a State, the 

u s u r p e r  ou g h t  to ex a m in e  closely  into  ali those 

in ju r ies  which it is necessary fo r  h im  to infl ict,  and  to do  

th em  ali at o n e  stroke so as not  to have to repeat them  

daily;  a n d  thus by not unsett l ing  m en he will be able to 

reassure them, and w in  them to h im se lf  by benefits .  H e  

who does  otherwise, e ither  f ro m  timidity o r  evil advice, is 

alvvays com pelled  to keep the k n i fe  in his h an d ;  ne ither



can he rely on  his subjects,  n o r  can they attach themselves 

to h im , ow ing  to th e ir  c o n t in u e d  and repeated wrongs .  

For  injuries ought to be done ali at one time, so that. being 

tasted less. they o f fe n d  less-, b en ef i ts  ough t to be  given 

little by little, so that the flavor o f  them may last longer.

A n d  above ali th ings, a p r in c e  ought to live a m o n g  

his people in such a way that no unexpected circumstances, 

whether o f  g o od  o r  evil, shall make him  change: because 

i f  the necessity fo r  this com es in troubled  times, you are 

too late fo r  harsh m easures;  and mild ones will not help 

you. fo r  they will be considered  as forced f r o m  you. and 

no one  will be u n d e r  any obligation to you  fo r  them.

4*
FOR F U R T H E R  T H O U G H T

Machiavelli discusses those princes who becom e rulers 

bv decep t ion  o r  evil. In  today s pressu r ız ed  workplace.  

ındıviduals  often resort to deception to gain advancement. 

Use the space below to recall those colleagues who fell into 

these traps an d  determ ine  i f  their  success was short lived 

and  i f  they were eventuallv exposed as frauds.





C H A P T E R  IX

C o n c e r n i n g  A  C i v i l  P r i n c i p a l i t y

B u t  c o m i n g  t o  t h e  o t h e r  p o i n t — w h e r e  a  

l e a d in g  Citizen b e c o m e s  the p r in c e  o f  h is  c o u n -  

try, n o t  by  w ickedn ess  o r  any  in t o le ra b le  v io le n ce ,  b u t  

b y  the fa vor  o f  h is  fe l lo w  cit izens—this  m ay  be  ca l led  a 

c iv i l  p r in c ip a l i t y :  n o r  is  g e n iu s  o r  fo r t u n e  a l to g e th e r  

n e cessary  to atta in  to it, b u t  ra th e r  a h a p p y  shrewdness.  

I say th e n  that such  a p r in c ip a l i t y  is o b ta in e d  

e i th e r  by the fa vo r  o f  the p e o p le  o r  by  the fa vo r  o f  the 

nob le s .  Becau se  in  ali cit ies these two d istinct pa rt ies  are 

fo u n d ,  an d  f r o m  this it arises that the p eople  do  n o t  wish 

to be  r u le d  n o r  o p p re sse d  by the nob le s ,  an d  the nobles  

w ish  to ru le  a n d  op p re ss  the p e o p le ;  a n d  f r o m  these two 

o p p o s ite  des ire s  th ere  ar ises  in  c it ies  o n e  o f  th re e  r e -  

sults,  e i th er  a p r inc ipa lity ,  s e l f - g o v e r n m e n t ,  o r  anarchy.

A  p r i n c ip a l i t y  is c rea ted  e i th e r  b y  the p e o p le  o r  by 

the n o b le s ,  a c c o r d in g ly  as o n e  o r  o th e r  o f  th e m  has the



o p p o r t u n i t y :  f o r  th e  n o b le s ,  s e e in g  th ey  c a n n o t  w i th -  

s tand  the p e o p le ,  b e g in  to cry u p  th e  r e p u ta t io n  o f  one  

o f  th e m s e lv e s ,  a n d  th e y  m ake h im  a p r i n c e ,  so that 

u n d e r  h is  sh adow  they can give vent  to th e ir  a m b it io n s .  

T h e  p e o p le ,  f i n d i n g  th ey  c a n n o t  resist  th e  n o b le s ,  also 

cry  u p  th e  r e p u ta t io n  o f  o n e  o f  th em se lves ,  a n d  m ake 

h im  a p r i n c e  so as to  be d e fe n d e d  by his  a u th o r ity .  H e  

w h o  o b ta in s  s o v e re ig n ty  by the ass is tan ce  o f  the no b le s  

m a i n t a i n s  h i m s e l f  \vith m o r e  d i f f i c u l t y  t h a n  he wh o  

com es  to it by the a id  o f  the p e o p le ,  b ecause  the fo r m e r  

f in d s  h i m s e l f  w ith  m a n y  a r o u n d  h i m  w h o  c o n s i d e r  

th em se lves  h is  eq u a ls ,  a n d  b ec a u se  o f  th is  h e  can n e i -  

th e r  r u l e  n o r  m a n a g e  th e m  to h is  l ik in g .  B u t  he who 

r e a c h e s  s o v e r e ig n t y  b y  p o p u l a r  fa v o r  f i n d s  h i m s e l f  

a lo n e ,  a n d  has n o n e  a r o u n d  h im .  o r  few, w h o  are not  

p r e p a r e d  to o b e y  h im .

B e s id e s  th is ,  o n e  c a n n o t  by  fa i r  d ea l in g ,  an d  w ith -  

out  i n ju r y  to o th ers .  satisfy  the n o b le s ,  but y o u  can  sat- 

isfy the p e o p le .  f o r  th e ir  o b ject  is m o r e  r ig h te o u s  th an  

that o f  the n o b le s .  the la tter  w is h in g  to o p p re s s ,  while  

the f o r m e r  o n ly  d e s ire  not  to b e  o p p re sse d .  It  is to be 

added  also that a p r in c e  can n e ve r  secure h im s e l f  against 

a ho st i le  p e o p le .  b ecau se  o f  th e ir  b e in g  too  m any, while



f r o m  the no b le s  he can secure  h im s e l f .  as ıhev  are fe\v 

in  nu rnber .  T h e  w orst  that a p r in c e  may expect f r o m  a 

h o st i le  p e o p l e  is to be a b a n d o n e d  by th e m ;  but f r o m  

hosti le  nob le s  he has n o t  o n ly  to fear  a b a n d o n m e n t .  but 

also that they will  r ıse  aga in st  h ım ;  fo r  they, b e in g  in 

these a f fa ı r s  m o r e  f a r - s e e i n g  a n d  astute .  always c o m e  

fo rw a rd  in  t im e to save them selves,  a n d  to o b ta in  favors  

f r o m  h ım  w h o m  th ey  e xp ect  to p re v a i l .  F u r th e r ,  the 

p r in c e  is c o m p e l le d  to live always with the sam e p e o p le ,  

b u t  he can d o  well  vvithout the sam e n o b le s ,  b e in g  able 

to make and  u n m a k e  them  daily, and  to give o r  take away 

a u th o r ity  w h e n  ıt p leases  h im .

T h e r e f o r e .  to m ake th is  p o ı n t  c le a re r ,  I say that

the n o b le s  o u g h t  to be  lo o k e d  at m a in ly  in  two ways: 

that ıs to say, they e i th e r  sh ape  th e ir  c o u rse  in  such a 

vvay as b ın d s  th em  e n t i re ly  to y o u r  fo r t u n e ,  o r  they do  

n o t  T h o s e  wh o  so b m d  th em se lves ,  a n d  are n o t  r a p a -  

c io u s .  o u g h t  to be  h o n o r e d  a n d  lo v e d ;  th ose  w h o  do  

n o t  b m d  th em selves  m av  be  dea lt  wıch in  two wavs; they 

m av  fa i l  to do  th is  t h r o u g h  p u s i l l a n im it y  a n d  a n a tu ra l  

want o f  c o u ra g e ,  ın  vvhıch case you  o u g h t  to m ake use 

o f  th e m ,  esp e c ia l ly  o f  th ose  wh o  are o f  g o o d  c o u n s e l ;  

a n d  th u s .  w h i le  ın  p r o s p e r i t y  y o u  h o n o r  th e m .  in



ad vers ity  y o u  d o  n o t  have to fe a r  th e m .  B u t  w h e n  fo r  

theır  own am b it io u s  ends  they sh u n  b in d in g  themselves. 

it is a token  that they are g iv ing  m o re  th ought to th e m ­

selves th an  to you ,  and  a p r in c e  ough t to g u a rd  against 

such ,  an d  to fe a r  th em  as i f  th ey  w e re  o p e n  e n e m ie s ,  

because  in ad vers ity  they always h e lp  to r u in  h im .

T h e r e fo r e ,  o n e  who b e c o m e s  a p r in c e  th ro u g h  the 

fa v o r  o f  the p e o p l e  ou g h t  to keep  th em  fr ie n d ly ,  and  

th is  h e  can e a s i ly  do  s e e in g  th e y  o n ly  ask  n o t  to be 

o p p r e s se d  by h im .  B u t  o n e  w h o ,  in o p p o s i t io n  to the 

p e o p le ,  b e c o m e s  a p r in c e  by  the fa vo r  o f  the n o b le s ,  

o u g h t ,  above e very th in g ,  to seek  to w in  the p e o p l e  över  

to h im s e l f ,  a n d  th is  he m ay  eas i ly  d o  i f  he takes th em  

u n d e r  h is  p r o te c t io n .  B e ca u s e  m e n ,  w h e n  they rece ive  

g o o d  f r o m  h im  o f  w h o m  th ey  were  e x p e c t in g  evil ,  are 

b o u n d  m o r e  c lo se ly  to  t h e i r  b e n e f a c t o r ;  th u s  the 

p e o p le  q u ick ly  b e c o m e  m o r e  d e v o te d  to h im  th an  i f  he 

h a d  b e e n  ra ise d  to the p r in c ip a l i t y  by th e ir  fa vo rs ;  and  

the p r i n c e  can w in  th e ir  a f fe c t io n s  in  m anways ,  b u t  as 

th ese  vary  a c c o r d in g  to the c ir c u m s ta n c e s  o n e  c a n n o t  

give f ix e d  ru les ,  so I o m it  th e m ;  bu t ,  I repeat ,  it is n e c -  

essa ry  f o r  a p r i n c e  to have the p e o p le  f r ie n d ly ,  o t h e r -  

wise he has no  se cu r ity  in  advers ity .



N a b is ( * ) ,  P r in c e  o f  the S p a r ta n s ,  su s ta in e d  the 

attack o f  âli  G re e c e ,  a n d  o f  a v ic to r io u s  R o m a n  armv, 

a n d  against th em  he d e fe n d e d  his cou n try  a n d  his  go v-  

e rn m e n t ;  a n d  fo r  the o vercom in g  o f  this pe r i l  it was only  

necessary fo r  h im  to m ake h im s e l f  secure against a few, 

but this w ould  not  have b een  su f f ic ie n t  had  the p eo p le  

b e e n  host i le .  A n d  do  not  let any o n e  im p u g n  th is  state- 

m en t  wıth the tr ite  p ro ve rb  that “ H e who bu ilds  o n  the 

pe o p le ,  bu ild s  o n  the m u d , ” fo r  th is  is true  w h en  a p r i -  

vate Citizen m akes  a f o u n d a t i o n  th ere ,  a n d  p e r s -  

uades h im s e l f  that the p e o p le  will  free  h im  w h en  h e  is 

o p pressed  by his  en e m ie s  o r  by  the magistrates;  w h e re in  

he w ould  f in d  h im s e l f  very  o fte n  deceived, as h a p p e n e d  

to the G r a c c h i  in R o m e  an d  to M e sse r  G i o r g i o  S c a l i ( - )  

in  F l o r e n c e .  B u t  g ra n te d  a p r in c e  who has estab l ished  

h i m s e l f  as above ,  w h o  can  c o m m a n d ,  a n d  is a m a n  o f  

courage ,  u n d ism a y e d  in  adversity, who does  not fa il  in 

o th e r  q u a l i f ic a t io n s ,  a n d  w h o,  by  his  r e s o lu t io n  a n d  

energy ,  keeps the wh ole  p e o p le  e n co u ra g e d —such a o n e  

will  n e ver  f in d  h im s e l f  dece ived  in th em , a n d  it will be 

show n that h e  has la id  h is  fo u n d a t io n s  well.

(*) Nabis, tyrant of Sparta, conquered by the Romans under 

Flamininus in 195 B .C .: kilied 192 B.C.



(-) Messer Giorgio Scali. This event is to be found in 

Machiavelli s Florentine History, Book III.

T h e s e  p r in c ip a l i t ie s  are  lıable  to d a n g e r  w h en  they 

are  p a ss in g  f r o m  the civ il to the abso lute  o r d e r  o f  g o v-  

e r n m e n t ,  fo r  su c h  p r in c e s  e i th e r  ru le  p e r s o n a l l y  o r  

th ro u g h  magistrates.  I n  the latter  case th e ir  g o v e rn m e n t  

is weaker  a n d  m o r e  in secu re ,  because  it rests en tire ly  o n  

the g ood w ill  o f  those cit izens who are ra ised  to the m a g -  

istracy, an d  w h o ,  espe c ia l ly  in  t r o u b l e d  t im es ,  can 

d e s t ro y  the g o v e r n m e n t  w ith  great  ease ,  e i th e r  by  

in t r ig u e  o r  o p e n  d e f ia n c e .  T h e  p r i n c e  has  n o t  the 

ch ance  am id  tum ults  to  exerc ise  abso lute  authority,  b e ­

cause the cit izens a n d  subjects,  accu sto m ed  to rece iv ing  

o rd e rs  f r o m  m agistrates,  are n o t  o f  a m in d  to o bey  h im  

a m id  these con fu sions ,  and there will always be  in  d o u b t-  

fu l  t im es a scarcity o f  m e n  w h om  h e  can trust.  F o r  such 

a p r i n c e  c a n n o t  re ly  u p o n  what h e  o b serves  in  qu ie t  

tim es ,  w h e n  cit izens have need  o f  the State, because  th en  

every on e  agrees w ith  h im ;  they ali p r o m ise ,  a n d  w h en  

death  is fa r  distant they ali wish to die f o r  h im ;  b u t  in  

t ro u b le d  tim es,  w h en  the state has ne ed  o f  its c it izens, 

th en  h e  f in d s  b u t  few. A n d  so m u ch  the m o r e  is th is  ex- 

p e r im e n t  d a n g e ro u s ,  in a sm u c h  as it can o n ly  be t r ie d



o n c e .  T h e r e f o r e  a wise p r i n c e  ou g h t  to a d o p t  such  a 

course  that h is  c it izens will  ahvays in everv sort  a n d  k ınd  

o f  c ırcum stan ce  have n e e d  o f  the state an d  o f  h im ,  and  

th en  he will  alwavs f in d  th em  fa ithtu l.

*
FO R F U R T H E R  T H O U G H T

“ . . .m e n .  w h en  thev receive g o od  f r o m  h im  o f  w h om  

thev were exp ect ing  evil, are b o u n d  m o re  closely to th e ir  

b e n e fa c to r ;  th us  the p e o p l e  qu ıck ly  b e c o m e  m o r e  

devoted to h im . . .  M ach ia ve ll i  echoes a p o p u la r  b e l ie f  

that i f  you  treat o thers  well  (o r  i f  o n ly  better  than a n t ic -  

ipated) they will  in  tu rn  treat yo u  eq ual ly  well .  U se  this 

space b e low  to üst  those m d ıv id u a ls  to w h o m  you  gave 

u n f la g g in g  su p p o rt .  loyalty, an d  trust  p r im a r i ly  because 

o f  the g rac io u s  m a n n e r  ın  w h ıch  they treated you.





C H A P T E R  X

C o n c e r n i n g  the Way  
İn VVhich Th e  S t r eng t h  

Of  A l i  P r i n c i p a l i t i e s  
O u g h t  To Be Measured

I
T I S  N E C E S S A R Y  T O  C O N S I D E R  A . N O T H E R  P O I N T  IN 

e x a m in in g  the ch aracter  o f  these p r in c ip a l i t ie s :  that 

is,  w h e th e r  a p r i n c e  h as  su c h  p o w e r  th at ,  in  case o f  

n e e d ,  he can s u p p o r t  h i m s e l f  w ıth  h is  o w n  r e so u rc e s ,  

o r  w h e th e r  h e  has alwavs n e e d  o f  the ass is tance  o f  o th -  

ers .  A n d  to m ak e  th is  qu ıte  c lear  I sav that I c o n s id e r  

th ose  w h o  are able  to s u p p o r t  th em se lves  by th e ir  ow n 

r e s o u r c e s  w h o  can ,  e ı t h e r  by  a b u n d a n c e  o f  m e n  o r  

m o n e y ,  r a i se  a s u f f i c i e n t  a r m y  to j o i n  b a t t le  ag a in st  

an yo n e  wh o  com es  to attack th e m :  a n d  I c o n s id e r  those 

always to have n e e d  o f  o th e rs  wh o  c a n n o t  show t h e m ­

selves a ga in st  the e n e m y  in the f ie ld ,  b u t  are fo r c e d  to 

d e fe n d  th em selves  by  s h e l te r in g  b e h in d  walls .  T h e  f irst



case has b e e n  d iscu sse d ,  b u t  we w il l  speak  o f  it ag a in  

sh o u ld  ıt re cu r .  In  the s e c o n d  case o n e  can  say n o t h -  

in g  except to e n c o u ra g e  such  p r in c e s  to p r o v ı s ıo n  a n d  

fo r t ı fy  th e ir  tow ns,  a n d  n o t  o n  anv a c co u n t  to d e fe n d  

the c o u n t r y .  A n d  w h o e v e r  shall  f o r t i fy  his tow n  well ,  

a n d  shall  have m a n a g e d  the o th e r  c o n c e r n s  o f  h is  s u b ­

je c ts  m  the wav stated above , a n d  to be  o f te n  rep e a te d ,  

wıll  n e v e r  be attacked w ıth o u t  g rca t  c a u t io n ,  for men 
are always adverse to enterprises \vhere dıfficulties can 
be seen, and it will be seen not to be an easy thing to 
attack one who has his town well fortified, and is not 
hated by his people.

T h e  cities o f  G e r m a n y  are absolutely  free ,  they own 

but little country  a r o u n d  them, and they yield ob ed ience  

to the e n ıp e ro r  w h en  it suits them, n o r  do thev fear  this 

o r  any other power they mav have ne ar  them, because they 
are fo r t i f ie d  in such a wav that everyone  thinks the taking 

o f  th em  by assault w o u ld  bp ted ious  and  d iff icu lt ,  seeing 

they have proper ditches an d  walls. they have sufficient. 
arti llery, and  they always keep in  p u b l ic  depots  en ou g h  

fo r  o n e  v e a r ’s eatm g,  d r i ı ık ing ,  an d  f i r in g .  A n d  beyon d  

this, to keep the people  quiet and  wıthout loss to the State, 
they always have the m e a n s  o f  g iv in g  w o r k  to  the



co m m u n ity  in  those labors  that are the li fe  and  strength 

o f  the city, an d  on  the pu rsu it  o f  vvhich the pe o p le  are 

s u p p o rte d ;  they also h o ld  m il i ta ry  exerc ises  in repu te ,  

and m o reover  have m an y o rd in an ces  to u p h o ld  them.

T h e r e fo r e ,  a p r in c e  who has a s tro n g  city, and  had 

no t  m ad e  h i m s e l f  o d io u s ,  w ill  not  b e  at tacked, o r  i f  

a n y o n e  sh o u ld  attack he will  o n lv  b e  d r iv e n  o f f  w ith  

d isgrace ;  again ,  because that the a f fa irs  o f  this w orld  are 

so changeab le ,  it is a lm ost im p o ss ib le  to keep a n  a rm y  a 

w h ole  yea r  in the f ie ld  w ith ou t  b e in g  in t e r f e r e d  with.  

A n d  v h o e v e r  sh ou ld  reply :  I f  the p e o p le  have p ro p e r ty  

outside  the city, an d  see it b u r n e d ,  they w ill  n o t  re m a in  

pa tient ,  and  the lo n g  s iege an d  s e l f - in te r e s t  will  make 

them  forget th e ir  p r in c e ;  to this I answ er that a p o w e r-  

fu l  a n d  c o u r a g e o u s  p r i n c e  wil l  o v e r c o m e  ali  such  

d iff icu lt ies  by giv ing  at o n e  t im e h o p e  to his subjects that 

the evil will  n o t  be fo r  lo n g ,  at a n o th e r  t im e  fear  o f  the 

c ru e lty  o f  the enem y, th e n  p r e s e rv in g  h im s e l f  ad ro it ly  

f ro m  those subjects  wh o  seem  to h im  to be too b o ld .

Further ,  the en e m y  w ould  natura lly  o n  his arr ival at 

o n ce  b u r n  a n d  r u i n  the c o u n t r y  at the t im e  w h en  the 

sp i r i t s  o f  the p e o p le  are  sti li  hot a n d  re a d y  f o r  the



d e fe n s e ;  a n d .  t h e re f o r e ,  so m u c h  th e  less  o u g h t  the 

p r in c e  to hesitate;  because after a tim e, w h en  spirits  have 

coo led .  the dam age is already d o n e ,  the ills are in c u rre d ,  

and there is n o  lo n g e r  an y  rem edy ;  a n d  th ere fore  they 

are  so m u c h  the m o re  ready to ü n ite  with  th e ir  p r in c e ,  

he a p p e a r in g  to  b e  u n d e r  o b l ig at io n s  to th e m  n o w  that 

th e ir  h o u se s  have b e e n  b u r n e d  an d  th e ir  p o s se s s io n s  

r u in e d  in  his  d e fe n se .  F o r  it is the n a tu re  o f  m e n  to be  

b o u n d  by  the b e n e f i ts  they c o n fe r  as m u ch  as by  those 

they receive .  T h e r e fo r e .  i f  everyth ing  is well  co n s id e re d ,  

it will  not  be d i f f icu lt  fo r  a wise p r in c e  to keep the m in d s  

o f  h is  c it izens steadfast f r o m  f irst  to last , w h en  he does  

not  fa il  to s u p p o rt  an d  d e fe n d  th em .

F O R  F U R T H E R  T H O U G H T

M a c h ia v e l l i  b e l ie v e s  an v  p r i n c e  c a n  m a i n t a i n  

povver by ı n s p i r ı n g  loya ltv  a m o n g  h is  s u b je c t s  vıa  

e ı th e r  fo r c e  o r  g o o d  w i lL  A.nd w h ile  fo r c e  m ig h t  pro~ 

v ıde  s h o r t - t e r m  m c e n t iv e ,  g o o d  w il l  ıs sure  to fo s te r  

a m o r e  l o n g s t a n d m g  r e i a t i o n s h i p . F e a r  is i n d e e d  a 

great m o tıvato r ,  b u t  it d o e s n ’t p r o v ıd e  anv h o p e  to the 

m asses .  U se  th is  space to lıst th ree  b o sses  o r  m a n a g e rs



w h o  tr ie d  to lead  by  fe a r / fo r c e  an d  what you  th ou g h t  

o f  th e m .  A j ıd  converse ly ,  l ist  th ose  in d iv id u a ls  wh o  led  

by g o od  will  and  h o w  y o u  r e s p o n d e d  to th e ir  a p p ro a c h .



C H A P T E R  XI

C o n c e r n i n g  E c c le s ia s t i c a l  
P r i n c i p a l i t i e s

I
T  O N L Y  R E M A I N S  NOVV T O  S P E A K  O F E C C L E S İ A S T İ C A L  

p r in c ip a l i t i e s ,  t o u c h m g  w h ıch  al i  d i f f ic u l t ıe s  are 

p r i o r  to ge t t in g  p o sse ss io n ,  b ecau se  th ey  are a c q u ire d  

e i th e r  by  capacity o r  g o o d  fo r tu n e ,  and  they can be  held  

w i th o u t  e i th e r ;  f o r  th ey  are  s u s ta in e d  by  the a n c ie n t  

o rd in a n ce s  o f  re l ig ion .  whıch are so a l l-povverful.  and  o f  

such  a character  that the p r in c ip a l i t ie s  may be he ld  no 

m atter  how th e ir  p r ın c e s  behave an d  live. T h e s e  p r ın ces  

a lon e  have states an d  do  not  d e fe n d  t h e m : and  they have 

subjects  and  do not  ru le  th em ; an d  the S t a te s ,  a lthough  

u n g u a r d e d .  are not taken  f r o m  th em , and  the subjects,  

a l th o ug h  not  ru le d .  do  not  care . an d  they have n e ith e r  

the des ire  n o r  the a b i l i ty  to a l ien ate  th em selves .  Su ch  

p r in c ip a l i t i e s  o n ly  are secu re  a n d  hap py.  B u t  b e in g  

u p h e ld  bv  p o w e rs ,  to  w h ic h  th e  h u m a n  m i n d  c a n n o t  

r each ,  I shall  sp eak  n o  m o r e  o f  th e m ,  b e cau se .  b e in g



exalted a n d  m a in ta in e d  by G o d .  it w o u ld  be  the act o f  a 

p r e s u m p tu o u s  an d  rash m a n  to discuss th em .

N e v e r t h e le s s ,  i f  a n y o n e  s h o u l d  ask  o f  m e  h o w  

co m e s  it that the C h u r c h  has a t ta in e d  su c h  g reatn ess  

in  t e m p o r a l  p o w e r ,  s e e in g  that f r o m  A l e x a n d e r  b a c k -  

w ards  the I ta l ia n  p o te n ta te s  (n o t  o n ly  th ose  wh o  have 

b e e n  c a l le d  p o te n ta te s ,  b u t  e v e ry  b a r o n  a n d  lo r d ,  

th o u g h  the sm allest)  have v a lu e d  the te m p o r a l  p o w e r  

very  s l ightly—yet n o w  a k in g  o f  F r a n c e  t r e m b le s  b e fo r e  

it, an d  it has b e e n  able  to  d r ive  h im  f r o m  Italy, a n d  to 

r u i n  the V e n e t ia n s —a lth o u g h  this m ay b e  v e ry  m a n i -  

fest,  it does  n o t  a p p e a r  to m e  s u p e r f lu o u s  to reca ll  it in  

so m e  m e a su r e  to  m e m o ry .

B e f o r e  C h a r l e s ,  K i n g  o f  F r a n c e ,  p a ss e d  in to  

I ta ly (*) ,  th is  c o u n t r y  was u n d e r  the d o m i n i o n  o f  the 

Po p e ,  the V e n e t ia n s ,  th e  K i n g  o f  N a p le s ,  the D u k e  o f  

M i la n ,  a n d  the F l o r e n t i n e s .  T h e s e  p o te n ta te s  had  two 

p r i n c i p a l  a n x ie t i e s :  o n e ,  th at n o  f o r e i g n e r  s h o u l d  

e n t e r  Ita ly  u n d e r  a r m s ;  the o th e r .  that n o n e  o f  t h e m ­

selves sh o u ld  seize m o r e  te r r ito ry .  T h o s e  a b o u t  w h o m  

th ere  was the m o st  anxiety  w e re  the P o pe  an d  th e  V e n e ­

t ian s .  T o  r e s t r a in  th e  V e n e t ia n s  the u n i o n  o f  a l i  the



o th e rs  was necessary ,  as it was f o r  the d e f e n s e  o f  F e r -  

ra ra ;  a n d  to k e e p  d o w n  the P o p e  th ey  m a d e  use o f  the 

b a r o n s  o f  R o m e ,  w h o ,  b e in g  d iv id e d  in to  two fa c t io n s ,  

O r s i n i  a n d  C o l o n n e s i ,  h a d  aiways a p r e te x t  f o r  

d iso rd e r ,  an d ,  s ta n d in g  with arm s  in  th e ir  h a n d s  u n d e r  

the eyes o f  the P o n t i f f ,  kept the p o n t i f i c a t e  weak  a n d  

pow e rless .  A n d  a l th o ug h  there m ig h t  ar ise  so m e tim e s  a 

cou rageo us  p o pe ,  such  as Sixtus, yet ne ith er  fo r tu n e  n o r  

w i s d o m  c o u ld  r id  h im  o f  th ese  a n n o y a n c e s .  A n d  the 

sh ort  l i fe  o f  a p o p e  is also a cause o f  weakness;  f o r  in  the 

t e n y e a rs ,  wh ich  is the average l i fe  o f  a p o p e ,  he c a n w it h  

d i f f icu lty  lower  o n e  o f  the fa ct io ns ;  and  if, so to speak, 

o n e  p e o p l e  s h o u ld  a lm o s t  d e s t ro y  the C o l o n n e s i ,  

a n o t h e r  w o u ld  ar ise  h o st i le  to the O r s i n i ,  w h o  w o u ld  

s u p p o rt  th e ir  o p p o n e n ts ,  an d  yet w o u ld  n o t  have tim e 

to r u in  the O r s in i .  T h i s  was the re a so n  why the te m p o -  

ra l  p ow e rs  o f  the p o p e  were litt le esteem ed in  Italy.

(*) Charles VIII invaded Italy in 1494-

A l e x a n d e r  the S ix th  aro se  a f te rw a rd s ,  who o f  al i  

the p o n t i f f s  that h ave  e v e r  b e e n  sh o w e d  h o w  a p o p e  

w i th  b o th  m o n e y  a n d  a r m s  was a b le  to  p r e v a i l ;  a n d  

t h r o u g h  the in s t r u m e n t a l i t y  o f  th e  D u k e  V a l e n t i n o ,



a n d  by re a s o n  o f  the e n try  o f  the French, he b r o u g h t  

ab o u t  ali th ose  things which I have discussed above in 
the a c t ıo n s  o f  th e  d u k e .  A n d  a l th o u g h  h is  i n t e n t io n  

was n o t  to a g g ra n d ız e  the C h u r c h ,  b u t  the d u k e ,  n e v -  

e r th e less ,  what he did c o n t r ib u t e d  to the greatn ess  o f  

the C h u r c h ,  w h ıc h ,  a f te r  h is  dea th  a n d  the r u ı n  o f  the 

du k e ,  b e c a m e  the h e i r  to ali his  la b o rs .

Pope  J u l iu s  cam e af terwards  an d  f o u n d  the C h u r c h  

s tro n g ,  p o s se s s in g  ali  the R o m a g n a ,  the b a r o n s  o f  

R o m e  r e d u c e d  to ım p o te n c e ,  a n d ,  a lso .  th r o u g h  the 

chastısem ents  o l  A le x a n d e r ,  the fact ions  w ıp e d  o u l ,  he 

also fo u n d  the way o p e n  to accum ulate  m o n e v  in  a m an -  

n e r  such as h a d  n e ver  b e e n  prac t ice d  befo re  A ie x a n d e r  s 
tim e. Such  things Ju l iu s  not  only  follo\ved. but ım pro ved  

u p o n ,  a n d  h e  in t e n d e d  to g a m  B o lo g n a ,  to r u i n  the 

V e n e t ia n s ,  a n d  to d r ive  the F r e n c h  o ut  o f  Italy. A l i  Oı 

these e n te rp r ıse s  p r o sp e re d  with h ım ,  a n d  so m u c h  the 

m o r e  to h is  c re d it ,  m a s m u c h  as he d id  e v e ry th in g  to 

strength en  the C h u r c h  and  not  any pr ivate  p e r s o n .  H e  

kept also the O r s i n i  a n d  C o lo n n e s i  fa ct ions  w ith in  the 

b o u n d s  ın  wh ich  he fo u n d  th em ; and  a lth oug h  th ere  was 

a m o n g  th em  som e m in d  to make d is turbance ,  n e ver th e -  

less he held  two things i i r m :  the greatness o f  the C h u rch ,



with wh ich  he te r r i f ie d  th em ; and  the other ,  n o t  a l low - 

in g  th em  to have t h e i r  ow n c a rd in a l s ,  w h o  c au sed  the 

d isorders  a m o n g  th em . Fo r  w h enever  these factions have 

th e i r  c a rd in a ls  they do  n o t  r e m a in  qu ie t  f o r  lo n g ,  

because card inals  foster  the fact ions  in R o m e  a n d  out o f  

it, a n d  the b a ro n s  are c o m p e l le d  to s u p p o rt  th em , and  

th us f r o m  the a m b it io n s  o f  p re la tes  ar ise  d isord ers  a n d  

tu m u lts  a m o n g  the b a r o n s .  Fo r  these reasons  his  H o l i -  

ness P o pe  L e o (* )  fo u n d  the p o n t i f ica te  m ost p o w e rfu l .  

and it is to be h o p e d  that, i f  others  made it great in arm s, 

he vvill m ake it stili  g re a te r  and  m o r e  ven e ra te d  b y  h is  

g o o d n e ss  and  in f in i te  o th e r  v ir tues .

(*) Pope Leo X was the Cardinal de' Medici.

*
FOR F U R T H E R  T H O U G H T

M a c h ia ve l l i  a p p r o a c h e s  the n o t io n  o f  ecc le s ia s t i -  

cal p r i n c i p a l i t i e s ;  o r  th ose  d o m a in s  that are  r u l e d  

by  re l ig io u s  b e l ie fs .  U se  the space b e lo w  to d iscuss  y o u r  

th o u g h t s  on  th e  r o l e  r e l i g io n  s h o u ld  p la y  in  the 

■vvorkplace.
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C H A P T E R  XI I

How Many  K i nd s  Of  
S o l d i e r y  T h e re  A re ,  And  
C o n c e r n i n g  Me rce na r ie s

H a v i n g  d i s c o u r s e d  p a r t i  c t j l a r l y  o n  t h e  c h a r -  

acteristics  o f  such  p r in c ip a l i t ie s  as in  the b e g in -  

n in g  I p r o p o s e d  to discuss,  an d  h av in g  c o n s id e r e d  in  

som e degree the causes o f  their  b e in g  g o od  o r  bad ,  an d  

h av ing  show n the m eth od s  by  \vhich m an y  have sought 

to acqu ire  th e m  and to h o ld  th em , it n o w  re m a in s  f o r  

m e to discuss gen era lly  the m eans  o f  o f fen se  and defense  

w hich b e lo n g  to each o f  th em .

We have seen  above how  n e ce ssa ry  it is f o r  a p r in c e  

to have h is  f o u n d a t io n s  well  la id ,  o th e rw ise  it fo l low s  

ne cess ity  h e  w il l  go  to r u in .  T h e  c h i e f  f o u n d a t i o n s  o f  

ali states. new as well  as o ld  o r  c o m p o s ite ,  are g o o d  laws 

an d  g o o d  a rm s ;  a n d  as th ere  c a n n o t  be g o o d  laws w h ere



the State is not well  a rm e d .  it fo llow s that w h ere they are 

well  a r m e d  they have g o o d  laws. I shall  leave the laws 

o ut  o f  th e  d is c u s s ıo n  a n d  shall  speak  o f  the a rm s .

I say, th e r e f o r e ,  that the a rm s  with  w h ic h  a p r in c e  

d e ie n d s  h is  State are  e ı th e r  h is  ow n , o r  they are  m e r -  

c e n a r ıe s ,  a u x i l ia r ie s ,  o r  m ix e d .  M e r c e n a r ıe s  a n d  a u x -  

i l ia r ie s  are useless  an d  d a n g e r o u s :  an d  i f  o n e  h o ld s  his 

State b ase d  o n  th ese  a rm s ,  he wıll  s tan d  n e i t h e r  f i r m  

n o r  sa fe ;  f o r  they are  d i s u n i te d ,  a m b i t io u s ,  u n f a i t h -  

fu l ,  a n d  w i th o u t  d i s c ip l in e ,  va l iant  b e fo r e  f r i e n d s  an d  

covvardly b e fo r e  e n e m ie s ;  they have n e i t h e r  the fe a r  o f  

G o d  n o r  f id e l i t y  to m e n ,  an d  d e s t ru c t io n  is d e f e r r e d  

o n ly  so lo n g  as the attack is;  f o r  in  peace  o n e  is ro b b e d  

by th em . a n d  ın  war b\ the e n e ım  The fact is, thev have 

no  o th e r  a t trac t ıon  o r  re a so n  fo r  k e e p m g  the f ie ld  th an  

a tr i f le  o f s t ip e n d ,  w h ich  is n o t  sufficient. to m ake th em  

w il l in g  to die fo r  yo u .  T h e y  are  ready e n o u g h  to be y o u r  

s o ld ie r s  w h ile  yo u  do  n o t  m ake  war, b u t  i f  w ar  com es  

they take th em se lves  o f f  o r  r u n  f r o m  the fo e ;  w h ich  I 

sh o u ld  have li tt le  t r o u b le  to p ro ve ,  f o r  the r u i n  o f  Italy 

has b e e n  c au sed  by n o t h in g  else th an  by  re s t in g  ali  h e r  

h o p e s  f o r  m a n y  years  o n  m e r c e n a r ı e s ,  a n d  a l th o u g h  

th ey  f o r m e r l y  m a d e  s o m e  d isp la y  a n d  a p p e a r e d  va liant



a m o n g  th em se lves ,  yet w h e n  the fo r e ig n e r s  c am e they 

sh ow ed  what th ey  w e r e . T h u s  it was that C h a r l e s ,  K i n g  

o f  F r a n c e ,  was a l lo w e d  to se ize  Ita ly  w i th  c h a lk  in  

h a n d ( * ) ;  a n d  h e  w h o  to ld  us th at  o u r  s in s  w e re  the 

cause o f  it to ld  the t r u th ,  b u t  th ey  w e re  n o t  the s in s  he 

ım a g in e d ,  b u t  th ose  w h ich  I have re la te d .  A n d  as they 

w e re  th e  s ins  o f  p r in c e s ,  it is the p r in c e s  w h o  have also 

s u f fe r e d  the penalty .

(*) “With chalk in hand," “col gesso.” This is one of the bons mots 

of Alexander VI, and refers to the ease with which Charles VIII 

seized Italy, implying that it was only necessary for him to send 

his quartermasters to chalk up the billets for his soldiers to con- 

quer the country. Cf. TheHistoıyofHenryVlI, by Lord Bacon:

“King Charles had conquered the realm of Naples, and lost it 

again, in a kind of a felicity of a dream. He passed the whole 

length of Italy without resistance: so that it was true what Pope 

Alexander was wont to say: That the Frenchmen came into Italy 

with chalk in their hands, to mark up their lodgings, rather than 

with swords to fight."

I wish to dem on stra te  fu r th e r  the in fe l ic ity  o f  these 

a rm s .  T h e  m e rc e n a ry  captains are e i th er  capable m e n  o r  

they are not :  ı f  they are ,  you  c a n n o t  trust  th em . because



they always a s p i re  to th e i r  o w n  gre a tn e ss .  e i th e r  by 

o p p r e s s in g y o u ,  who are th e ir  master, o r  others  con trary  

to y o u r  in t e n t io n s ;  b u t  i f  the capta in  is not  sk ill fu l.  you  

are r u in e d  in  the usu al  way.

A n d  i f  it b e  u rg e d  that w h oever  is a r m e d  w ill  aet in  

the sam e way, w h e th e r  m e r c e n a r y  o r  not ,  I r e p ly  that 

w h e n  arm s  have to be  r e s o r te d  to ,  e i th e r  b y  a p r i n c e  o r  

a r e p u b l i c ,  th e n  the p r in c e  ou g h t  to go in  p e r s o n  an d  

p e r f o r m  the d u ty  o f  a c a p ta in ;  the r e p u b l ic  has to se n d  

its  c it iz en s ,  a n d  w h e n  o n e  is sent  w h o  d o es  n o t  tu r n  

o u t  sat is factor i ly ,  it ou g h t  to reca l l  h im ,  a n d  w h en  o n e  

is worthy ,  to  h o ld  h im  b y  the laws so  that h e  does  n o t  

leave the c o m m a n d .  A n d  e x p e r ie n c e  has sh ow n  p r in c e s  

a n d  r e p u b l i c s ,  s i n g l e - h a n d e d ,  m a k i n g  th e  g re a te s t  

p r o g re s s ,  a n d  m e r c e n a r ie s  d o in g  n o t h in g  except  d a m -  

age ;  an d  it is m o r e  d i f f i c u l t  to b r in g  a r e p u b l i c ,  a r m e d  

w ith  its o w n  a r m s ,  u n d e r  the sway o f  o n e  o f  its c it izens  

th a n  it is to b r i n g  o n e  a r m e d  with fo r e ig n  a r m s .  R o m e  

a n d  S p a r ta  s to o d  f o r  m a n y  ages a r m e d  a n d  f r e e .  T h e  

Swiss  are  c o m p le te ly  a r m e d  a n d  quite  fre e .

O f  a n c ie n t  m e rc e n a r ie s ,  fo r  exa m ple ,  th ere  are the 

C a r th a g in ia n s ,  w h o  were  o p p r e s se d  by  th e ir  m e r c e n a r y



s o ld ie r s  a f te r  th e  f i r s t  w ar  with  the R o m a n s ,  a l th o u g h  

the C a r t h a g i n i a n s  h a d  th e ir  o w n  c it iz ens  f o r  c ap ta in s .  

A f t e r  the dea th  o f  E p a m i n o n d a s ,  P h i l ip  o f  M a c e d o n  

was m a d e  cap ta in  o f  th e ir  s o ld ie r s  b y  the T h e b a n s ,  an d  

a f te r  v ic to rv  h e  to o k  away th e ir  l iberty .

D u k e  F i l i p p o  b e i n g  d e a d ,  the M i l a n e s e  e n l i s te d  

F ra n c e s c o  S f o r z a  a ga in st  the V e n e t ia n s ,  a n d  h e ,  h a v ­

in g  o v e r c o m e  the e n e m y  at C a r a v a g g i o , (*) a l l ie d  h i m ­

s e l f  w ith  th e m  to c ru s h  the M i l a n e s e ,  h is  m a ste rs .  H is  

fa th e r ,  S f o r z a ,  h a v in g  b e e n  e n g a g e d  by  Q u e e n  

J o h a n n a ( - )  o f  N a p le s ,  le ft  h e r  u n p ro te c te d ,  so that she 

was f o r c e d  to th ro w  h e r s e l f  in to  the a r m s  o f  th e  K i n g  

o f  A r a g o n ,  in  o r d e r  to  save h e r  k in g d o m .  A n d  i f  the 

V e n e t i a n s  a n d  F l o r e n t i n e s  f o r m e r l y  e x t e n d e d  th e ir  

d o m i n i o n s  b y  th ese  a r m s ,  a n d  yet  t h e i r  c a p ta in s  d id  

n o t  m ake th em selves  p r in c e s ,  b u t  have d e f e n d e d  th em , 

I r e p ly  th at  th e  F l o r e n t i n e s  i n  th is  case h ave  b e e n  

fa v o re d  by  c h a n c e ,  f o r  o f  th e  ab le  c a p ta in s ,  o f  w h o m  

th e y  m ig h t  have s to o d  i n  fe a r ,  s o m e  have  n o t  c o n -  

q u e r e d ,  s o m e  h ave  b e e n  o p p o s e d ,  a n d  o t h e r s  have 

t u r n e d  t h e i r  a m b i t io n s  e ls e w h e re .  O n e  w h o  d i d  n o t  

c o n q u e r  was G i o v a n n i  A c u t o ( % ) , an d  s in ce  h e  d id  not  

c o n q u e r  h is  f id e l i t y  c a n n o t  b e  p r o v e d ;  b u t  e v e ry o n e



vvill a c k n o w le d g e  that, h ad  he c o n q u e r e d ,  the F l o r e n ­

t in es  woıild  have stood  at h is  d i s c re t io n .  S fo rz a  h ad  the 

B r a c c e s c h i  always a g a in s t  h im ,  so th e y  w a tc h e d  each 

o th e r .  F r a n c e s c o  t u r n e d  h is  a m b i t io n  to L o m b a r d v ;  

B r a c c io  a g a in s t  the C h u r c h  a n d  the k i n g d o m  o f  

N a p le s .  B ut  let us c o m e  to that which h a p p e n e d  a sh ort  

while  ago. T h e  F l o r e n t i n e s  a p p o in te d  as th e ir  capta in  

Pagolo  V ite l l i ,  a m o st  p r u d e n t  m a n ,  wh o  f r o m  a private 

p o s i t io n  had  r i s e n  to  the greatest  r e n o w n .  I f  th is  m a n  

h a d  taken  P isa ,  n o b o d y  can  d e n y  that it w o u ld  have 

b e e n  p r o p e r  f o r  the F lo r e n t i n e s  to keep in  with h im .  

f o r  i f  he b ecam e th e  s o l d ie r  o f  th e ir  e n e m ie s  they had  

no  m e a n s  o f  r e s i s t in g ,  a n d  i f  th e y  h e l d  to  h im  th e y  

m ust ob e y  h im .  T h e  V e n e t ia n s ,  i f  th e ir  a ch ie v e m e n ts  

a re  c o n s i d e r e d .  w il l  b e  s e e n  to have a c ted  sa fe ly  a n d  

g lo r io u s ly  so lo n g  as they sent  to  w a r  th e i r  o w n  m e n ,  

w h e n  with  a r m e d  g e n t l e m e n  a n d  p l e b ia n s  th ey  d id  

valiantly . T h i s  was b e fo r e  they tu r n e d  to e n te r p r is e s  o n  

la n d ,  b u t  w h e n  th e y  b e g a n  to  f ig h t  o n  la n d  th e y  

fo r s o o k  th is  v i r t u e  a n d  fo l lo w e d  the c u s to m  o f  Italy. 

A n d  in  the b e g i n n i n g  o f  t h e i r  e x p a n s i o n  o n  la n d ,  

th r o u g h  n o t  h a v in g  m u c h  te r r i t o r y ,  a n d  b e c a u se  o f  

th e ir  great r e p u ta t io n ,  th ey  h a d  not  m u c h  to f e a r  f r o m  

th e i r  c a p t a in s .  B u t  w h e n  th e y  e x p a n d e d ,  as u n d e r



C a r m i g n u o l a ( s ) , they had a taste o f  th is  m is tak e ;  fo r  

h a v in g  fo u n d  h im  a m o st  v a l ia n t  m a n  ( th e y  b e a t  the 

D u k e  o f  M i l a n  u n d e r  h is  l e a d e r s h ip ) ,  a n d ,  o n  the 

o th e r  h a n d ,  k n o w in g  h o w  lu k e w a rm  h e  vvas in the war. 

th ey  fe a re d  th ey  vvould no  l o n g e r  c o n q u e r  u n d e r  h im .  

F o r  th is  r e a s o n  th ey  w e re  n o t  w i l l in g ,  n o r  w e re  th ey  

able  to let h im  g o ;  a n d  so, n o t  to lose  ag a in  that w h ich  

th e y  h a d  a c q u i r e d ,  th ey  w e re  c o m p e l l e d ,  in  o r d e r  to 

secure  them selves,  to m u r d e r  h im .  T h e y  h a d  afterwards 

fo r  th e ir  captains B a r t o lo m e o  da B e rg a m o ,  R o b e r to  da 

S a n  S e v e r in o ,  the c o u n t  o f  P i t i g l i a n o ( & ) , an d  the like. 

u n d e r  w h o m  th e y  h a d  to  d re a d  loss  a n d  n o t  g a in ,  as 

h a p p e n e d  a f te rw a rd s  at V a i la ( S ) ,  w h ere  in  o n e  battle  

th e y  lo s t  that w h ic h  in  e ight h u n d r e d  ye a rs  th e y  h a d  

a c q u i r e d  w ith  so  m u c h  t r o u b l e .  B e c a u s e  f r o m  such  

a r m s  c o n q u e s t s  c o m e  b u t  s lowly .  l o n g  d e la ye d  a n d  

i n c o n s id e r a b l e . b u t  the losses  s u d d e n  and p o r t e n to u s .

(*) Battle of Caravaggio, September 15, I44&- 
(+) Johanna II of Naples, the widow of Ladislao, King of Naples. 

(%) Giovanni Acuto. An English knight whose name was Sir 

John Hawkwood. He fought in the English wars in France. and 

was knighted by Edward III : afterwards he collected a body of 

troops and went into Italy. These became the famous “White



Company.” He took part in many wars, and died in Florence in 

*394- FI e was born about 1320 at Sible Hedingham, a village in 

Essex. He married Domnia, a daughter of Bernabo Visconti.

(“) Carmignuola. Francesco Bussone, born at Carmagnola 

about I39°- executed at Venice, May 5, 1432.

(&) Bartolomeo Colleoni of Bergamo; died 1457- Roberto of 

San Severino; died fighting for Venice against Sigismund, Duke 

of Austria, in 1487* “Primo capitano in Italia.”— Machiavelli. 

Count of Pitigliano; Niccolö Orsini, born 1442, died 1510.

($) Battle ofVaila in I5° 9-

A n d  as w ith  th ese  exa m p le s ,  I have re a c h e d  Italy, 

which has b e e n  r u le d  fo r  m a n y  years  by m e rc e n a r ie s .  I 

wish to discuss  th em  m o r e  seriously ,  in  o r d e r  that, h a v ­

in g  seen th e ir  r ise  a n d  pro g re ss ,  o n e  m ay be b etter  p r e -  

pa red  to counteract  th em . Y o u  m ust u n d e rs ta n d  that the 

e m p ire  has recen tly  c o m e  to be r e p u d ia te d  in  Italy, that 

the Pope has a c q u ire d  m o r e  te m p o ra l  power,  an d  that 

Italy has b e e n  d iv id ed  up  in to  m o re  states. T h i s  is the 

re a so n  that m a n y  o f  the great cit ies took  up arm s  against 

th e i r  n o b le s ,  w h o ,  fo r m e r l y  w e re  fa v o re d  by the 

e m p e ro r ,  were o p p re s s in g  th em , while the C h u r c h  was 

fa vo r in g  th em  so as to ga in  au th o r ity  in  te m p o ra l  power:  

in  m a n y  oth ers  th e ir  c it izens becam e p r in c e s .  F r o m  this



it cam e to pass that Italy fe l l  pa rt ly  in to  the h an d s  o f  the 

C h u r c h  a n d  o f  re p u b l ics ,  and  the C h u r c h  co n s is t in g  o f  

p r ie s t s  an d  the r e p u b l i c  o f  c it iz ens  u n a c c u s to m e d  to 

a rm s ,  b o th  c o m m e n c e d  to en lis t  fo re ig n e rs .

T h e  f i r s t  w h o  gave r e n o w n  to th is  s o l d i e r y  was 

A l b e r i g o  da C o n i o ( * ) ,  th e  R o m a g n i a n .  F r o m  the 

sch o o l  o f  th is  m a n  sp r a n g ,  a m o n g  o th e rs ,  B r a c c io  a n d  

S f o r z a ,  w h o  i n  t h e i r  t im e  w e re  the a r b i te r s  o f  Italy. 

A f t e r  th ese  c a m e  ali  th e  o t h e r  c a p ta in s  w h o  t i l l  n o w  

have d ire c te d  the a r m s  o f  I taly;  a n d  the e n d  o f  ali  th e ir  

v a lo r  has b e e n ,  that she has b e e n  o v e r r u n  by  C h a r l e s ,  

r o b b e d  by  L o u is ,  ravaged by  F e rd in a n d ,  an d  insu lted  by 

the Swiss .  T h e  p r in c ip le  that has g u id e d  th em  has b e e n ,  

f irst .  to low e r  the cred it  o f  in fa n t ry  so that they m ight 

increase  th e ir  ow n .  T h e y  d id  this because ,  sub s ist in g  o n  

th e i r  pa y  an d  w ith o u t  te r r ito ry ,  th e y  v e r e  u n a b le  to 

s u p p o rt  m an y  so ld iers ,  and  a few  in fa n t ry  d id  not give 

th em  any author ity ;  so they were  led  to e m p lo y  eavalry, 

with a m oderate  force  o f  which they were  m ain ta in ed  and 

h o n o r e d ;  an d  a f fa irs  were  b r o u g h t  to such a pass that, 

in  a n  a rm y  o f  twenty th ou sand  so ld ie rs ,  there  were not 

to be f o u n d  two th o u s a n d  fo o t  s o ld ie r s .  T h e y  h ad ,  

b es ides  th is ,  u se d  every art to lessen  fatigue an d  d a n g e r



to them selves  a n d  th e ir  so ld ie rs .  n o t  k i l l in g  in  the fray, 

but ta k in g  p r i s o n e r s  a n d  l ib e r a t in g  w i th o u t  ra n s o m .  

T h e y  did  n o t  attack towns at n ight ,  n o r  d id  the g arr iso ns  

o f  the tow ns attack e n c a m p m e n ts  at n igh t ;  they d id  n o t  

s u r r o u n d  the ca m p  e i th e r  w ith  stockade o r  d itch ,  n o r  

d id  they c a m p a ig n  in  the w in ter .  A l i  these th ings  were 

pe rm itte d  by  th e ir  m il i tary  ru les ,  an d  devised by  th em  to 

avoid ,  as I have said ,  b o th  fa tigue  and  d a n g e rs ;  thus they 

have b r o u g h t  Italy to  slavery a n d  con tem p t .

(*) Alberigo da Conio. Alberico da Barbiano. Count of Cunio 
in Romagna. He was the leader of the famous “Company of 

St. George,” composed entirely of Italian soldiers. He died 

in 1409.

FOR F U R T H E R  T H O U G H T

In  d i s c u s s i n g  s o l d i e r y  a n d  a r m s ,  M a c h ia v e l l i  

p o in t s  o u t  m e r c e n a r i e s  a re  n o t  to  b e  t r u s t e d .  W h i le  

th e se  g u n s  f o r  h i r e  w i l l  s ta n d  tali  d u r i n g  p e a c e fu l  

t im e s ,  w h e n  w a r  is i m m i n e n t  th ey  \vill f le e  o r  b ack  

do w n . S u r r o u n d i n g  y o u r s e l f  with those p e o p le  yo u  can 

tru st  is key to  an y  le a d e r  h a v in g  a le n g th y  ru l e .  U s e  the



space  b e lo w  to r e m e m b e r  th ose  co l leag u es  o r  f r i e n d s  

w h o  always s to o d  bv y o u r  s id e  a n d  sh are  th e  m e m o r y  

o f  wh at c e m e n t e d  th e ir  loyalty.



C H A P T E R  XI I I

C o n c e r n l n g  A ux i  1 iar i e s , Mixed 
So l d ie r y ,  A nd  O n e ’s Own

A U X I L I A R I E S .  W H IC H  A R E  T H E  O T H E R  U S E L E S S  

a r m ,  a re  e m p lo y e d  w h e n  a p r i n c e  is  c a l le d  i n  

w ith  his  fo rc e s  to a id  a n d  d e fe n d ,  as was d o n e  by  P o p e  

J u l i u s  i n  th e  m o st  re c e n t  t im e s ;  fo r  he ,  h a v in g ,  in  the 

e n t e r p r i s e  a g a in s t  F e r r a r a ,  h a d  p o o r  p r o o f  o f  h is  

m e r c e n a r ie s ,  tu r n e d  to a u x i l ia r ie s ,  a n d  s t ip u la ted  with  

F e r d in a n d ,  K i n g  o f  S p a i n ( * ) ,  f o r  h is  ass is ta n ce  with 

m e n  an d  a r m s .  T h e s e  a r m s  m ay be  u se fu l  a n d  g o o d  in 

th e m s e lv e s ,  b u t  f o r  h i m  w h o  calls  th e m  i n  th ey  are  

always d isad v a n ta g e o u s ;  f o r  lo s in g .  o n e  is u n d o n e ,  and  

w in n in g .  o n e  is th e i r  captive .

(*) Ferdinand V  (F. II of Aragon and Sicily, F. III of Naples), 

surnamed “The Catholic,” born 1542. died îSîÖ.

A n d  a l th o u g h  a n c ie n t  h i s t o r ie s  m ay b e  fu l l  o f



e xa m ple s ,  I d o  n o t  w ish  to leave th is  recen t  o n e  o f  P o p e  

J u l i u s  the S e c o n d ,  th e  p e r i l  o f  w h ich  c a n n o t  fa i l  to be 

p e rc e iv e d ;  fo r  h e ,  w is h in g  to get F e rra ra ,  th rew  h i m s e l f  

en t i re ly  in to  the h a n d s  o f  the fo r e ig n e r .  B u t  h is  g o o d  

fo r t u n e  b ro u g h t  a b o u t  a th ird  event,  so  that he d id  n o t  

re a p  the f r u i t  o f  h is  rash  c h o ic e ;  b e c a u se ,  h a v in g  h is  

a u x i l i a r ie s  r o u te d  at R a v e n n a ,  an d  th e  Sw iss  h a v in g  

r is e n  an d  d r iv e n  o u t  the c o n q u e r o r s  (against  al i  e x p e c-  

ta tion . both  his  a n d  oth e rs ) ,  it so cam e to pass  that he 

d id  n o t  b e c o m e  p r i s o n e r  to  h is  e n e m ie s ,  th ey  h a v in g  

f l e d ,  n o r  to h is  a u x i l i a r ie s ,  h e  h a v in g  c o n q u e r e d  by  

o th e r  a r m s  than th e irs .

T h e  F lo r e n t in e s ,  b e in g  e n t ire ly  w ithout a rm s ,  sent 

ten th o u sa n d  F r e n c h m e n  to take Pisa,  w h ereb y  th ey  ran  

m o r e  d a n g e r  th a n  at an y  o th e r  t im e  o f  th e i r  t r o u b le s .

T h e  E m p e r o r  o f  C o n s ta n t in o p le ( * ) ,  to o p p o se  his 

n e igh b o rs ,  sent ten th ousand T u rk s  into  G reece ,  who. on  

the war b e ing  f in ish ed ,  were not  vvilling to quit;  this was 

the b e g in n in g  o f  the servitude o f  G re e ce  to the infıd e ls .

(*) Joannes Cantacuzenus, born 1300, died 1383.



T h e r e f o r e ,  let  h im  w h o  has n o  d e s i re  to  c o n q u e r  

m a k e  u se  o f  th e se  a r m s ,  f o r  th ey  are  m u c h  m o r e  

h a z a r d o u s  th a n  m e r c e n a r i e s ,  b e c a u se  w ith  th e m  the 

r u i n  ıs r e a d y  m a d e :  th ey  are  ali u n i te d ,  ali y ie ld  o b e d i -  

e n ce  to  o th e r s ;  b u t  w ith  m e r c e n a r ie s .  vvhen they have 

c o n q u e r e d ,  m o r e  t im e  a n d  b e t t e r  o p p o r t u n i t i e s  are 

n e e d e d  to i n j u r e  y o u ;  they are  n o t  ali o f  o n e  c o m m u -  

nity, th ey  are  f o u n d  a n d  p a id  b y  yo u ,  a n d  a th ird  party. 

w h ich  y o u  have m ad e  th e ir  h ead .  is n o t  able  al i  at o n c e  

to a s su m e  e n o u g h  a u th o r i ty  to i n ju r e  y o u .  In c o n c l u -  

s io n ,  in  m e r c e n a r i e s  d a s ta r d y  is m o st  d a n g e r o u s ;  in 

a u x i l i a r ie s ,  v a lo r .  T h e  w ise  p r i n c e .  t h e r e f o r e ,  has 

always a v o id e d  these a r m s  a n d  tu r n e d  to h is  o v n ;  a n d  

h as  b e e n  w i l l in g  r a t h e r  to lo s e  w ith  th e m  th a n  to 

c o n q u e r  w ith  the o t h e r s .  n o t  d e e m i n g  that a real 

v ic to ry  w h ich  is g a in e d  v i t h  the arm s  o f  o th e rs .

I shall  n e ver  hesitate  to çite C e sa re  B o r g ia  a n d  his 

a c t io n s .  T h i s  d u k e  e n te r e d  the R o m a g n a  with  a u x i l -  

iar ies ,  ta k in g  th ere  o n ly  F r e n c h  so ld ie rs ,  a n d  with  th em  

he captured  Im o la  and For l i ;  b u t  afterwards,  such forces  

not  a p p e a r in g  to h im  re l ia b le ,  he t u r n e d  to m e r c e n a r ­

ies,  d i s c e r n in g  less d a n g e r  in  th e m ,  a n d  e n l i s te d  the 

O r s i n i  a n d  V i te l l i ;  w h o m  present ly ,  o n  h a n d l in g  an d



f i n d in g  th e m  d o u b t fu l ,  u n fa i th fu l ,  a n d  d a n g e r o u s ,  he 

destroyed  an d  t u r n e d  to his ow n m e n .  A n d  th e  d i f f e r -  

e n c e  b e tw e e n  o n e  a n d  the o t h e r  o f  these fo r c e s  can 

easily be  seen  w h en  o n e  c o n s id e rs  the d i f f e re n c e  th ere  

was i n  th e  r e p u t a t io n  o f  the d u k e ,  w h e n  h e  h a d  the 

F re n ch ,  w h e n  he had the O r s i n i  and  V i te l l i ,  a n d  w h en  

he re l ied  on his own so ld iers ,  on  whose fide l ity  he cou ld  

ahvays c o u n t  an d  f o u n d  it ever  in c re a s in g ;  he  was ne ver  

e s te e m e d  m o r e  h ig h ly  than w h e n  e v ery on e  saw that he 

vvas c o m p le te  m a ste r  o f  h is  ow n fo rce s .

I was n o t  i n t e n d i n g  to  go  b e y o n d  I ta l ia n  a n d  

recen t  exa m ple s ,  b u t  I am  u n w il l in g  to leave out  H ie r o ,  

th e  S y r a c u s a n ,  he b e i n g  o n e  o f  th o se  I have n a m e d  

a bove .  T h i s  m a n ,  as I have said ,  m a d e  head  o f  the a rm y  

b y  the S y r a c u s a n s ,  s o o n  f o u n d  o u t  that a m e r c e n a r y  

so ld ie ry ,  c o n st i tu te d  l ike  o u r  I ta l ia n  c o n d o t t ie r i ,  was 

o f  n o  u se ;  a n d  it a p p e a r i n g  to h im  that h e  c o u ld  

n e i t h e r  keep th e m  o r  not  let th e m  go ,  he h a d  th e m  ali 

cut to p ie c e s ,  a n d  a f te rw a rd s  m a d e  w a r  w ith  h is  ow n 

fo rc e s  and  n o t  w ith  a l ie n s .

I w ish  also to reca ll  to m e m o r y  an in s ta n c e  f r o m  

th e  O ld  T e s ta m e n t  a p p l i c a b le  to  th is  s u b je c t .  D a v id



o f f e r e d  h i m s e l f  to  S a u l  to f ig h t  w ith  G o l i a t h .  the 

P h i l i s t in e  c h a m p io n ,  a n d ,  to give  h i m  c o u r a g e ,  S a u l  

a r m e d  h im  with his  ow n w e a p o n s ;  which D av id  re jected 

as s o o n  as h e  h a d  th e m  o n  h is  b ack ,  sa y in g  he c o u ld  

m ake n o  use  o f  th e m ,  a n d  that he w is h e d  to m e e t  the 

e n e m y  w ith  h is  s l in g  a n d  his  k n i fe .  In  c o n c l u s io n ,  the 

arm s  o f  o th ers  e i th e r  fail f r o m  y o u r  back,  o r  th ey  weigh 

y o u  d o w n ,  o r  th ey  b i n d  y o u  fast .

C h a r les  the Seventh(*) ,  the fa ther  o f  K i n g  L o u is  the 

E le v e n th ( - ) ,  hav ing  by  g o od  fo r tu n e  and  va lor  l iberated  

France f ro m  the English ,  recognized the necessity o f  b e ing  

a rm ed  with forces  o f  his  own, an d  he established in  his 

k in g d o m  o rd in a n c e s  c o n c e r n in g  m e n - a t - a r m s  a n d  

infantry . Aftervvards h is  son ,  K i n g  L o u is ,  abo lish ed  the 

in fantry  an d  began to enlist the Swiss, a mistake,  fo llowed 

by others ,  w h ich  is now  seen as, a source  o f  p e r i l  to that 

k in g d o m .  B ecau se  hav ing  ra ised  the r e p u ta t io n  o f  the 

Swiss ,  he has e n t ire ly  d im in i s h e d  the value o f  h is  ow n 

arm s,  fo r  he has destroyed the in fa n try  a ltogether ;  an d  

his  m e n - a t - a r m s  he has s u b o r d in a te d  to o th e rs ,  fo r ,  

b e in g  as they are so a c cu s to m e d  to f ight  a lo n g  with  

Switzers , it does  n o t  a p p e a r  that they can  n o w  c o n q u e r  

w ith ou t th e m .  H e n c e  it ar ises  that the F r e n c h  c a n n o t



stand ugainst the Swıtzers, and vvithout the Svvıtzers they do 

not com e off well against others. T h e  armies o f  the French 

have thus b e c o m e  m ıxed ,  part ly  m e rc e n a ry  and  partly 

na t ıon a l ,  b o th  o f wh ıch  arm s  together  are m u c h  better  

than m e rc e n a r ıe s  a lon e  o r  a u x i l ia r ıes  a lon e ,  b u t  m u ch  

in fe r io r  to o n e ’s own forces. A n d  this exam ple  proves it, 

the k in g d om  of France vvould be u ncon q u erab le  i f  the o r -  

d inance  o f  C h a rles  had b een  en larged  o r  m ainta ined .

(*) Charles VII of France. surnamed The Victorious,” born 
1403, dıed 1461.

( ) Louis XI son of the above, born 1423, dıed 1483.

B u t  the scanty w isdo m  o f  m a n .  o n  e n te r in g  ınto  an 

a f fa i r  vvhich iooks  vvell at f irst ,  cann ot d ısce rn  the po i  

son  that ıs h id d e n  in  it. as I have said  above o f  hectic  

fevers.  T h e r e f o r e ,  i f  he who ru les  a p r in c ip a l i ty  cannot 

recogn ize  evils u n t i l  they are u p o n  h im ,  he is n o t  tru ly  

vvıseı an d  this ins ıg ht  is given to few. .And i f  the f irst  d is -  

aster  to the R o m a n  E m p ir e ( * )  sh o u ld  be e x a m in e d ,  it 

will  be  fo u n d  to have c o m m e n c e d  only  vvith the en list in g  

o f  the G o th s ,  b ec a u se  f r o m  that t im e  the v ig o r  o f  the 

R o m a n  E m p ire  began to decline,  an d  ali that va lor  vvhich 

had  ra ised  ıt pa ssed  away to others .



(*) “Many speakers to the House the other night in the 

debate on the reduction of armaments seemed to show a most 

lamentable ignorance of the conditions under which the British 

Empire maintains its existence. When Mr. Balfour replied to the 

allegations that the Roman Empire sank under the weight of its 

military obligations, he said that this was Svholly unhistorical.'

He might well have added that the Roman power was at its zenith 

when every Citizen aekno"w]edged his liability to fight for the 

State, but that it began to decline as soon as this obligation was 

no longer recognized.”—Pal! Mail Gamette, May 15, igo6.

I c o n c l u d e ,  t h e r e f o r e ,  that n o  p r i n e i p a l i t y  is 

secu re  vvithoııt h a v in g  its ow n fo r c e s ;  o n  the c o n trary ,  

it is e n t i re ly  d e p e n d e n t  o n  g o o d  fo r t u n e ,  n o t  h a v in g  

the va lor  w h ıc h  in  ad vers ity  w o u ld  d e fe n d  it . A n d  it has 

always b een  the o p i n i o n  and  ju d g m e n t  o f  wise m e n  that 

n o t h i n g  c a n  b e  so u n c e r t a i n  o r  u n s ta b le  as f a m e  o r  

po w e r  not  fo u n d e d  o n  its ow n s trength .  A n d  o n e ’s own 

fo rces  are th ose  wh ich  are  c o m p o s e d  e i th e r  o f  subjects ,  

c it izens ,  o r  d e p e n d e n t s ;  ali o th e rs  are  m e r c e n a r ie s  o r  

au x i l ia r ies .  A n d  the way to m ake  ready o n e  s ow n fo rces  

will  be easi ly fo u n d  i f  the ru les  suggested  b y  m e  shall  be 

r e f le c te d  u p o n ,  a n d  i f  o n e  w ill  c o n s i d e r  h o w  P h i l ip ,  

the fa th e r  o f  A l e x a n d e r  the G re a t ,  a n d  m a n y  re p u b l ic s



a n d  p r in c e s  have a r m e d  and  o rg a n iz e d  th em se lv es ,  to 

w h ic h  ru les  I e n t i re ly  c o m m it  m yse l f .

4*

FOR F U R T H E R  T H O U G H T

M a c h ia ve l l i  asserts  that fo r  each /every  p r in c ip a l i t y  

to be  secu re  it needs  its own in fa n try .  E ach  p r in c e  m ust  

have an  a r m y  that an sw ers  to h im  in  o r d e r  to d e t e r  any  

u p r i s i n g  o r  o u t s id e  attack.  A s s e m b l i n g  a s t r o n g  a n d  

loya l  s t a f f  is k ey  f o r  an y  m a n a g e r  in  to d a y ’s b u s in e ss  

p lace .  U s e  the space b e lo w  to list those in d iv id u a ls  with 

w h o m  you  vvould go  in to  battle  a n d  the traits  y o u  f in d  

m o st  a d m ira b le  a b o u t  each  o f  these  p e o p le .
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C H A P T E R  XIV

T h a t  VVhich C o n c er n s  
A  P r i nc e  On T h e  S u b j e c t  

Of  T h e  A r t  Of  War

A  PRINCE O UGHT TO HAVE NO OTHER Al M OR 

th o u g h t .  n o r  se lect a n y t h in g  e lse  f o r  h is  study, 

th an  war and  its ru les  a n d  d is c ip l in e ;  fo r  this  is the sole 

a r t  th at  b e l o n g s  to  h im  \vho r u l e s ,  a n d  ıt is  o f  such  

f o r c e  th at it n o t  o n ly  u p h o l d s  th o s e  w h o  a re  b o r n  

p r in c e s ,  b u t  it o f te n  en ab les  m e n  to r ise  f r o m  a pr ivate  

s ta t io n  to  that r a n k .  A n d .  o n  the c o n tr a r y ,  it is seen  

that w h e n  p r in c e s  have th o u g h t  m o r e  o f  ease th an  o f  

a r m s  th ey  have los t  th e i r  states. A n d  the f i r s t  cause  o f  

y o u r  lo s in g  it is to  n e g le c t  th is  art ;  an d  wh at e n a b le s  

y o u  to a c q u i r e  a State is to  b e  m a s t e r  o f  th e  art .  

F r a n c e s c o  S fo r z a ,  th r o u g h  b e i n g  m a r t ia l ,  f r o m  a p r i ­

vate p e r s o n  b e c a m e  D u k e  o f  M i l a n ;  a n d  th e  s o n s ,  

th ro u g h  a v o id in g  the h a r d s h ip s  a n d  t r o u b le s  o f  a rm s ,  

f r o m  du kes  b e c a m e  pr ivate  p e r s o n s .  F o r  a m o n g  o th e r



evils  \vhich b e in g  u n a r m e d  b r m g s  yo u .  it causes yo u  to 

be desp ised  a n d  this is o n e  o f  those ıg n o m ın ıe s  against 

w h ıch  a p r in c e  ough t to g u a rd  h im se lf ,  as is sh ow n later 

o n .  B e c a u s e  th e re  is n o t h in g  p r o p o r t io n a t e  bet\veen 

the a r m e d  an d  the u n a r m e d :  a n d  it ıs n o t  r e a so n a b le  

that he who ıs a r m e d  s h o u ld  y ie ld  o b e d ie n c e  w i l l in g ly  

to h im  vvho is u n a r m e d .  o r  that the u n a r m e d  m a n  

sh ou ld  be secure  a m o n g  a r m e d  servants. Becau se ,  there 

b e in g  in  the o n e  d is d a ın  a n d  in  the o th e r  s u s p ic io n ,  it 

is n o t  p o s s ıb le  f o r  th e m  to w o r k  w e ll  to g e th e r .  A n d  

th e re fo r e  a p r i n c e  wh o  does  n o t  u n d e r s t a n d  the art o f  

war.  ö v e r  a n d  a b o ve  the o t h e r  m ı s f o r t u n e s  a l re a d y  

m e n t i o n e d .  c a n n o t  be re sp e c te d  by his  s o ld ie r s .  n o r  

can he rely on  th em . H e  ough t never, th e re fore .  to have 

o u t  o f  h is  th ou g h ts  this  sub je ct  o f  war. a n d  in  peace  he 

s h o u ld  a d d ic t  h i m s e l f  m o r e  to ıts exerc ise  th an  in  \var; 

th is  he can d o  in  two \vays. the o n e  by a c t ıo n .  the o th e r  

b y  study.

A s  regards  act ion ,  he ough t above ali th ings  to keep 

h is  m e n  \vell o rg a n iz e d  an d  d r i l le d .  to fo l lo w  in c e ss -  

antly the chase, by vvhich he accustom s his b o d y  to h a r d -  

ships.  and  learn s  so m e th in g  o f  the na tu re  o f  localities .  

a n d  gets to f i n d  out h o w  the m o u n t a ın s  r ise .  how  the



valleys o p e n  out.  hovv the p la in s  l ie ,  and  to u n d e rs ta n d  

the na tu re  o f  r ivers  and m arsh es ,  and  in ali th is  to take 

the greatest care . W h ich  know ledge  is u se fu l  in  two ways. 

Firstly ,  he  lea rn s  to k no w  his country ,  a n d  is better  able 

to u n d e r t a k e  its d e fe n s e ;  a f te rw a rd s ,  by  m e a n s  o f  the 

knovvledge and  o b serv at io n  o f  that locality , he u n d e r -  

stands vvith ease any  o th e r  vvhich it may be  necessary  fo r  

h im  to study h e r e a f te r ;  b ecause  the h i l ls ,  valleys, an d  

pla ins .  a n d  rivers and  m arshes  that are.  fo r  instance,  in 

T uscany,  have a c e rta in  re se m b la n ce  to those o f  o th e r  

c ou ntr ies ,  so that vvith a knovvledge o f  the aspect o f  one  

c o u n t ry  o n e  can easily arr ive  at a knovvledge o f  o th ers .  

A n d  the prince that lacks this skill lacks the essential vvhich 

it is des irable  that a captain sh ou ld  possess, f o r  it teaches 

h im  to  su r p r i se  h is  enem y, to select q u a r te rs ,  to lead  

arm ies ,  to array the battle,  to b esiege tovvns to advantage.

P h i l o p o e m e n ( * ) ,  P r in c e  o f  the A c h a e a n s ,  a m o n g  

o t h e r  p ra ise s  vvhich vvriters have bestovved o n  h im ,  is 

c o m m e n d e d  b e c a u se  in  t im e  o f  p e a c e  h e  n e v e r  h a d  

a n y th in g  o n  his m in d  but the rules  o f  war; and  w h e n  he 

was in  th e  c o u n t r y  vvith f r i e n d s ,  h e  o f te n  s to p p e d  a n d  

r e a so n e d  vvith them-. “ I f  the e n e m y  sh o u ld  be  u p o n  that 

h i l l ,  a n d  vve s h o u ld  f i n d  o urse lves  h e re  vvith o u r  arm y,



with w h o m  w o u ld  be  tbe a d va n ta g e ?  H o w  s h o u ld  o n e  

best  a d va n c e  to m e e t  h i m ,  k e e p in g  th e  r a n k s ?  I f  we 

s h o u ld  wish to re t r e a t ,h o w  o u g h t  we to p u r s u e ? ” A n d  

he w o u ld  set fo r th  to th e m ,  as he w ent,  ali the ch an ces  

that c o u ld  b e fa l l  an  a r m y ;  h e  w o u ld  l i s t e n  to th e i r  

o p i n i o n  a n d  state h is ,  c o n f i r m i n g  it w ith  r e a so n s ,  so 

that by these  c o n t in u a l  d i s c u s s io n s  th ere  c o u ld  n e v e r  

a r i s e ,  in  t im e  o f  war,  a n y  u n e x p e c t e d  c i r c u m s t a n c e s  

that he c o u ld  n o t  dea l  with.

(*) Philopoemen, “the last of the Greeks.” born 252 B.C.. 

died 183 B.C.

B u t  to  exerc ise  the in te l lec t  the p r in c e  sh o u ld  read  

h is to r ie s ,  a n d  s tu d y  the ac t io n s  o f  i l lu s t r io u s  m e n ,  to 

see  h o w  th e y  have  b o r n e  th e m s e lv e s  in  v a r ,  to 

e x a m in e  the causes  o f  th e ir  v ic to r ie s  a n d  de fe a t ,  so as 

to avoid  the la tter  an d  im ita te  the fo r m e r .  A n d  above 

ali, d o  as a n  i l lu s t r io u s  m a n  d id ,  w h o  to o k  as a n  e x e m -  

p la r  o n e  w h o  h a d  b e e n  p ra ise d  a n d  fa m o u s  b e fo r e  h im ,  

a n d  w h ose  a c h ie v e m e n t s  a n d  d e e d s  he always k e p t  

i n  h is  m i n d ,  as it is sa id  A l e x a n d e r  the G r e a t  i m i t -  

a ted  A c h i l l e s ,  C a e s a r  A l e x a n d e r ,  S c i p i o  C y r u s .  A n d  

vvhoever read s  th e  l i fe  o f  C y r u s .  w r i t t e n  by  X e n o p h o n ,



will  r e co g n iz e  a f te rw a rd s  in  the l i fe  o f  S c i p i o  h o w  that 

im i ta t io n  was h is  g lory ,  a n d  how  in  chastity, a f fab i l i ty ,  

h u m a n it y ,  a n d  l ib e r a l i t y  S c i p i o  c o n f o r m e d  to  th o se  

th in g s  w h ic h  have b e e n  w r i t ten  o f  C y r u s  by  X e n o p h o n .

A  wise  p r i n c e  o u g h t  to o b se rv e  so m e  su c h  ru le s ,  an d  

n e v e r  in  p e a c e f u l  t im e s  s ta n d  id le ,  b u t  in c re a s e  h is  

r e so u rc e s  with  in d u s t r y  in such  a way that they m ay  be 

ava i lab le  to h im  in  advers ity ,  so that i f  f o r t u n e  ch an ces  

it m ay f in d  h im  p r e p a r e d  to resist  h e r  b low s.

«7|v»

F O R  F U R T H E R  T H O U G H T

M a c h ia v e l l i  m a i n t a ı n s  ali  p r i n c e s  m u s t  fu l ly  

u n d e r s ta n d  the art o f  war. A n y t h i n g  less th an  com p le te  

k n o w le d g e  o f  w a r fa r e  w il l  p r o v e  f a te fu l .  O n e  way to 

a c q u ı r e  th is  k n o w le d g e  is to s tu d y  th e  tact ics  o f  the 

m o st  su cce ss fu l  le a d e r s .  T h e  sam e t h in k in g  a p p l ıe s  to 

b u s in e ss  a n d  l i f e .  U s e  the space b e lo w  to deta i l  th ose  

i n d iv id u a l s  w h o se  m a n a g e m e n t  s tra te g ie s  a n d  l i f e  

l e sson s  y o u  m ost  a d m ire  an d  h o w  you  have b e e n  able to 

a p p lv  t h e i r  th in k in g  to y o u r  l i fe .
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C H A P T E R  XV

C o n c e r n i n g  T h i n g s  For  VVhich 
Men,  And  E s p e c i a l l y  P r inces ,  

A re  Pra i sed Or  B lam ed

IT R E M A IN S  NOW TO SE E W H A T  O U G H T  TO  BE T H E  

r u le s  o f  c o n d u e t  f o r  a p r i n c e  to w ard s  s u b je c t  a n d  

f r i e n d s .  A n d  as I k n o w  that m a n y  have w r i t te n  o n  th is  

p o in t ,  I exp ect  I shall  be  c o n s id e r e d  p r e s u m p t u o u s  in  

m e n t i o n i n g  it a g a in .  E s p e c ia l ly  as in  d i s c u s s in g  it , I 

shall  d e p a r t  f r o m  the m e th o d s  o f  o th e r  p e o p le .  B u t ,  it 

b e in g  m y  i n t e n t io n  to w r ite  a th in g  vvhich shall  be u se -  

fu l  to h im  wh o  a p p r e h e n d s  it, it a p p e a rs  to m e m o re  

a p p r o p r i a t e  to fo l lo w  u p  the rea l  t ru th  o f  th e  m atter  

th an  the i m a g i n a t i o n  o f  it ;  f o r  m a n y  h ave  p i c t u r e d  

r e p u b l i c s  a n d  p r in c ip a l i t i e s  vvhich in  fact have n e v e r  

b e e n  k n o w n  o r  seen ,  because  h o w  o n e  lives is so fa r  d is -  

tant f r o m  how  o n e  o u g h t  to l ive,  that he w h o  neglects  

vvhat is d o n e  fo r  what ough t to be d o n e ,  s o o n e r  effects



his r u in  than his  p re se rv a t io n :  fo r  a m a n  who wishes to 

act e n t i re ly  u p  to h is  p r o fe s s io n s  o f  v ir tu e  s o o n  meets 

with what destroys h im  a m o n g  so m u c h  that is evil.

H e n c e  it is n e ce ssa ry  f o r  a p r in c e  w i s h in g  to h o ld  

h is  o w n  to  k n o w  h o w  to do  w r o n g ,  a n d  to m ake use o f  

it, o r  not ,  a c c o r d in g  to necessity .  T h e r e f o r e ,  p u t t in g  

o n  o n e  s id e  im a g in a ry  th in gs  c o n c e r n in g  a p r in c e ,  a n d  

d iscu ss in g  th ose  w h ic h  are  rea l ,  I say that ali  m e n  w h en  

they are s p o k e n  o f ,  an d  c h ie f ly  p r in c e s  fo r  b e i n g  m o r e  

h ig h ly  p la ce d ,  are re m a r k a b le  f o r  som e o f  th ose  q u a l -  

ities whieh b r in g  th e m  e i th e r  b la m e  or  p ra ise ;  a n d  thus 

it is that o n e  is r e p u te d  l ib e ra l ,  a n o t h e r  m iser ly ,  u s in g  

a T u s c a n  t e r m  ( b e c a u s e  a n  a v a r ic io u s  p e r s o n  i n  o u r  

la ngu age  is stili  he wh o  d e s ire s  to possess  by ro b b e ry ,  

w h ile  we ca l i  o n e  m i s e r l y  w h o  d e p r iv e s  h i m s e l f  to o  

m u c h  o f  the use o f  h is  o w n ) ; o n e  is r e p u te d  g e n e r o u s ,  

o n e  r a p a c i o u s ;  o n e  c r u e l ,  o n e  c o m p a s s i o n a t e ;  o n e  

fa ith le s s ,  a n o t h e r  f a i t h f u l ;  o n e  e f f e m in a t e  a n d  c o w -  

a rd ly .  a n o t h e r  b o ld  a n d  b ra v e :  o n e  a f fab le ,  a n o t h e r  

h aughty ;  o n e  la sc iv iou s ,  a n o t h e r  ch aste ;  o n e  s in c e re .  

a n o t h e r  c u n n i n g ;  o n e  h a r d ,  a n o t h e r  easy;  o n e  grave,  

a n o th e r  f r ivo lo u s ;  o n e  re l ig io u s ,  a n o t h e r  u n b e l ie v in g ,  

an d  the like. A n d  I k n o w  that every one will  con fess  that



it w o u ld  be m ost p ra isew o rth y  in  a p r in c e  to exh ib it  ali 

the above qualit ies  that are con s id e re d  go od ;  but because 

they can n e it h e r  be  en tire ly  po ssessed  n o r  observed ,  fo r  

h u m a n  c o n d i t io n s  d o  n o t  p e r m i t  it, it is ne cessary  fo r  

h im  to be  su f f ic ient ly  p r u d e n t  that he may k no w  how  to 

avoid  the r e p r o a c h  o f  those vices wh ich  w o u ld  lose h im  

his state: a n d  also to k eep h im se lf ,  i f  it be  possib le ,  f r o m  

th ose  w h ich  w o u ld  n o t  lose h im  it: b u t  th is  n o t  b e in g  

p o s s ib le , h e  m ay with less h es ita t ion  a b a n d o n  h i m s e l f  to 

th em . A n d  again ,  h e  n e e d  n o t  m ake h i m s e l f  u neasy  at 

in c u r r in g  a r e p ro a ch  fo r  those vices w ith ou t w h ich  the 

state can o n ly  be  saved with diff iculty ,  f o r  i f  everyth ing  is 

c o n s id e r e d  care fu lly ,  it w ill  be  f o u n d  that s o m e th in g  

w h ich  looks like v ir tu e .  i f  fo l low ed ,  w o u ld  b e  his r u in ;  

wh ile  so m e th in g  else, v h i c h  looks  l ike vice, yet fo l low ed  

b r in g s  h im  secu rity  and  prosp erity .

&
F O R  F U R T H E R  T H O U G H T

M a c h ia ve l l i  states  that a p r in c e  w ıll  be j u d g e d  by 

h o w  h e  leads  h is  l i f e .  B e ca u s e  o f  h is  p o s ı t io n ,  a p r i n c e  

lives  h is  l i fe  u n d e r  a m ic ro s c o p e .  R ig h t  o r  w r o n g ,  an y-  

o n e  in  p o w e r  th ese  days ıs h e ld  to a s e e m in g ly  h ıg h e r



Standard. U s e  this space b e lo w  to  m a r k  the v ır tu es  you  

thinlr p e o p le  adm ire m ost a n d  least about y o u  an d  how  

these sam e virtues shape v o u r  lead ersh ip  style



C H A P T E R  XVI

C o n c e r n l n g  L i b e r a l i t y  
A nd  Meanness

C O M M E N C I N G  T H E N  W ITH  T H E  F I R S T  OF T H E  

a b o v e - n a m e d  ch a ra c te r is t ic s ,  I say that it w o u ld  

be  well  to be  r e p u t e d  l ib e ra l .  N e v e r th e le s s ,  l ib e r a l i t y  

ex e rc ise d  in  a way that does  n o t  b r in g  y o u  the r e p u ta -  

t io n  f o r  it,  in ju r e s  you-, fo r  i f  o n e  exerc ises  it h o n e s t ly  

a n d  as it s h o u l d  be  e x e r c is e d ,  it m ay n o t  b e c o m e  

k n o w n ,  a n d  y o u  w i l l  n o t  a v o id  the r e p r o a c h  o f  its 

o p p o s i t e .  T h e r e f o r e ,  a n y o n e  w i s h ı n g  to  m a i n t a i n  

a m o n g  m e n  the n a m e  o f  l ib e r a l  is o b l ig e d  to av o id  n o  

a t t r ib u te  o f  m a g n i f i c e n c e : so  that a p r i n c e  th us  

in c l in e d  will  c o n s u m e  in  such acts ali h is  p r o p e r ty ,  an d  

will  be  c o m p e l l e d  in  the e n d .  i f  he  w ishes  to m a in ta in  

the n a m e  o f  l ib e r a l ,  to u n d u l y  we igh  d o w n  his  p e o p l e ,  

a n d  tax th em , an d  d o  e v e ry th in g  he can  to get m o n e y .  

T h i s  vvill s o o n  m ak e  h im  o d io u s  to h is  su b je c t s ,  an d  

b e c o m in g  p o o r  he will  be  litt le  va lu ed  by  a n y o n e ;  thus,



with his  l ibera l i ty ,  h av in g  o f f e n d e d  m an y  a n d  rew arded  

few, he is a f fe c te d  by  the very  f i r s t  t r o u b le  and  i m p e r -  

ı led  by w h a te v e r  m ay  be  the f irs t  d a n g e r ;  r e c o g n iz in g  

th is  h im s e l f ,  a n d  \vishing to draw  back f r o m  it, he  r u n s  

at o n c e  in to  the r e p r o a c h  o f  b e in g  m iserly .

T h e r e fo r e ,  a p r in c e ,  n o t  b e in g  ab le to  exerc ise  this 

v ir tu e  o f  l ib e r a l i t y  in  such  a way that it is re co g n iz e d ,  

e xcept  to h is  cost,  i f  he  is w ise  h e  ough t n o t  to  fe a r  the 

re p u ta t io n  o f  b e i n g  m e a n ,  f o r  in  t im e he w i l l  c o m e  to 

be  m o r e  c o n s id e re d  th an  ı f  l ib e ra l ,  s e e in g  that vvith his 

e c o n o m y  h is  re ve n u e s  are  e n o u g h ,  that he can d e f e n d  

h i m s e l f  a g a in s t  al i  a t tacks.  a n d  is ab le  to  e n g a g e  in 

e n t e r p r i s e s  w i t h o u t  b u r d e n i n g  his  p e o p l e ;  th us  it 

c o m e s  to  p a ss  that h e  e x e r c is e s  l i b e r a l i t y  to w a rd s  al i  

f r o m  vvhom he does  not  take, wh o  are n u m b e r le s s ,  an d  

m e a n n e ss  tow ards  th ose  to w h o m  he does  n o t  give, wh o  

are  few.

We have n o t  seen  great th ings  d o n e  in  o u r  t im e 

except by those who have b een  con sid ered  m e a n ;  the rest 

have failed. Pope  J u l iu s  the S e c o n d  was assisted in reach- 

in g  the pa pacy  by  a re p u ta t io n  f o r  l iberality , yet he d id  

not  str ive aftervvards to keep it u p ,  w hen he m ad e  war o n



the K i n g  o f  F r a n c e ;  an d  he m a d e  m a n y  w ars  w ith o u t  

i m p o s in g  any e x t ra o r d in a ry  tax o n  his  subjects,  fo r  he 

su p p l ie d  his  a d d it io n a l  exp enses  out o f  h is  lo n g  th r i f t i -  

ness .  T h e  presen t  K i n g  o f  S p a in  w o u ld  n o t  have u n d e r -  

taken o r  c o n q u e r e d  in  so m a n y  e n te r p r is e s  i f  he  h ad  

b een  repu ted  l ibera l .  A  pr in c e ,  th e re fo re .  p ro v id e d  that 

h e  has n o t  to r o b  h is  sub je cts ,  that he can d e fe n d  

h im se lf .  that he does  n o t  b e c o m e  p o o r  an d  abject,  that 

h e  is n o t  fo r c e d  to b e c o m e  rapac iou s ,  ough t to h o ld  o f  

little acco u n t  a r e p u ta t io n  f o r  b e in g  m e a n .  f o r  it is o n e  

o f  those vices  \vhich will  en ab le  h im  to g o vern .

A n d  i f  anyone sh ou ld  say: C a e sa r  o b ta ined  e m p ire  

by liberality ,  a n d  m an y  o thers  have reached  the highest 

p o s it io n s  by h a v in g  b e e n  lib era l ,  a n d  by b e in g  c o n s id -  

e red  so, I answ er :  E i th e r  you  are a p r in c e  in fact,  o r  in 

a way to b e c o m e  one .  In  the f irs t  case this l ib era l i ty  is 

d a n g e r o u s ,  in  the se co n d  it is very  ne cessary  to  be 

c o n s id e r e d  l ib e r a l ;  an d  C a e s a r  was o n e  o f  th ose  who 

vvished to b ecom e p r e - e m in e n t  in  R o m e ;  but i f  he  had 

surv ived after  b e c o m in g  so. a n d  had  not m o d e ra te d  his 

expenses ,  he w ould  have destroyed his g o ve rn m e n t .  A n d  

i f  a n y o n e  s h o u ld  rep ly :  M a n y  have b e e n  p r in c e s ,  a n d  

have d o n e  great th in g s  with a r m ie s ,  w h o  have b e e n



c o n sid e re d  very lib e ra l, I rep ly : E ith e r  a p r in c e  spends 

that w h ich  ıs h is own o r  h is sub jects o r  eîse that o f  o th ­

ers. In  the first case he ough t to be sp arin g , in  the second 

he ough t n o t to n eglect any o p p o r tu n ity  fo r  lib era iıty . 

A n d  to the p r in c e  who goes fo rth  with h is arm v, su p p o rt- 

in g  it by p illage , sack, an d  e xto rtio n , h a n d lin g  that \vhich 

b e lo n g s to  o th ers , th is lib e ra lity  is necessary, o therw ise 

he w ould  n o t be fo llow ed  by so ld ie rs . A n d  o f  that w hich 

is n e ıth e r  y o u rs  n o r  y o u r  su b je cts ’ yo u  can  be a read y 

giver, as w ere C v ru s , C aesar, an d  A le x a n d e r ; because ıt 

does not take away y o u r rep u tatio n  i f  you  sq u an d er that 

o f  o th ers. but adds to it: ıt is o n ly  sq u a n d e r ın g  yo u r o ™  

that in ju re s  you .

A n d  th ere  is n o th ın g  wastes so ra p id ly  as lib era iıty , 

fo r  even w h ile you  exercise it yo u  lose the po w er to do so, 

an d  so becom e e ith er p o o r  o r  d esp ised , o r  else, ın  avo ıd - 

in g  poverty, rap ac io u s  an d  h ated . A n d  a p r in c e  sh o u ld  

g u ard  h im se lf, above ali th in g s, against b e in g  d esp ised  

an d  h ated ; an d  lib e ra lity  lead s yo u  to b o th . T h e r e fo re  it 

is w iser to  have a re p u ta t io n  fo r  m ean n ess vvhıch b rin g s  

re p ro a ch  w ith o u t h atred , th an  to be co m p e lle d  th ro u g h  

se e k in g  a re p u ta t io n  fo r  lib e ra lity  to in c u r  a n am e fo r  

rap acity  w h ich  begets re p ro a ch  with h atred .



' f a
FO R F U R T H E R T H O U G H T

M a c h ia v e lli  b e lie v e s  "m e a n n e s s "  is  a tra it  th at is 

esse n tia l fo r  any p r in c e  to g o ve rn  effective ly . T h a t 's  n o t 

to  say he m u st b e  m ea n , b u t ra th e r  h is  su b je cts  m u st 

k n o w  e m p h a tic a lly  th at he is n o t a fra id  to b e  m e a n  an d  

\vill take su ch  a c t io n  sh o u ld  it b e  n e cessary . U se  th is  

sp ace  b e lo w  to re c a ll an  in sta n c e  w h en  y o u  acted  m ea n  

(a n d  p e rh a p s  o u t o f  c h a ra c te r )  to  get th e  d e s ire d  

resu lts  o u t o f  c e rta in  in d iv id u a ls .





CH AP T ER  XVI I

C o n c e r n i n g  C ru e l t y  
And  C le m e n c y ,  And  
VVhether İt Is Bet ter  

To Be Loved Th an  Feared

C O M I N G  NO W T O T H E  O T H E R  Q U A L I T I E S  M E N -  

t io n e d  ab o ve , I say th at every  p r in c e  o u g h t to  

d e s ire  to  be c o n sid e re d  e lem en t an d  n o t c ru e l. N e v e r-  

theless h e ough t to take care n o t to  m isuse th is clem en cy. 

C e sa re  B o rg ia  was c o n sid e re d  c ru e l; n o tw ith sta n d in g , 

h is  c ru e lty  re c o n c ile d  the R o m a g n a , u n if ie d  it , an d  

re s to re d  it to p ea ce  a n d  loya lty . A n d  i f  th is  b e r ig h tly  

c o n s id e re d , h e  w ill b e  seen  to  have b e e n  m u ch  m o re  

m e rc ifu l th an  the F lo r e n t in e  p e o p le , w h o , to  a v o id  a 

re p u ta t io n  fo r  c ru e lty , p e rm itte d  P is to ia  to be 

d estro yed (*)- T h e re fo re  a p r in c e , so lo n g  as h e keeps h is 

subjects u n ited  an d  loyal, ought n o t to m ind  the reproach  

o f  c ru e lty ; because w ith  a few  exam ples he w ill be m o re



m erc ifu l th an  those w h o, th ro u gh  too m uch  m ercy, allo\v 

d iso rd e rs  to a r ise . fro m  w h ich  fo llow  m u rd e rs  o r  r o b -  

b e r ie s ; fo r  th ese are w o n t to  in ju re  the w h ole  p e o p le , 

w h ile  th ose  e x e c u tio n s  w h ich  o rig in a te  w ith  a p r in c e  

o ffe n d  the in d iv id u a l only .

(*) During the rioting between the Cancellieri and 

Panciatichi factions in 1502 and I5° 3-

A n d  o f  a li p r in c e s ,  it is im p o s s ib le  fo r  th e  new  

p r in c e  to avo id  the im p u ta tio n  o f  c ru e lty , o w in g  to  new  

states b e in g  fu ll o f  d a n g e rs . H e n c e  V ir g i l ,  th ro u g h  the 

m o u th  o f  D id o , excu ses the in h u m a n ity  o f  h e r  re ig n  

o w in g  to its b e in g  new , say in g :

“Res dura, et regni novitas me tolia cogunt 

M oliri, et latefınes custode tueri.” ( * )

N e v e rth e le ss  he o u g h t to  be slow  to  b e lie v e  an d  to 

act, n o r  sh o u ld  h e  h im s e lf  sh ow  fea r, but p ro ceed  in a 

tem perate  m a n n e r  with p ru d en ce  and hum anity, so that 

too  m uch co n fid e n ce  m ay not m ake h im  incau tiou s and 

too m uch distru st re n d e r  h im  in to lerab le .



(*) . . . against my will, my fate 

A throne unsettled, and an infant state,

Bid me defend my realms with ali my pow’rs.

And guard with these severities my shores.

-Christopher Pitt.

U p o n  th is a q u e stio n  a r ise s : w h eth er it be b e tte r  to 

be lo ved  th an  fe a re d  o r  fe a re d  th a n  lo v e d ?  It m ay b e 

an sw ered  that o n e  sh o u ld  w ish to  be b o th , b u t. b ecau se  

it is d i f f ic u lt  to  ü n ite  th em  in  o n e  p e r s o n , it is m u ch  

s a fe r  to  be fe a re d  th an  lo ved . w h en , o f  th e tw o, e ith e r  

m u st be d isp e n se d  w ith . B e ca u se  th is  is to  b e a sse rte d  

in  g e n e r a l  o f  m e n , th a t th e y  a re  u n g r a t e fu l ,  f ic k le , 

fa lse , cow ard ly , c o v e to u s , an d  as lo n g  as y o u  su c c e e d  

th ey  a re  y o u rs  e n t ire ly ; th ey  w ill o f fe r  y o u  th e ir  b lo o d , 

p ro p e rty , li fe ,  an d  c h ild re n , as is sa id  ab o ve . w h en  th e 

n e ed  is fa r  distant-, b u t w h en  it a p p ro a c h e s  th ey  tu rn  

a g a in st y o u . A n d  that p r in c e  w h o , re ly in g  e n tire ly  o n  

th e ir  p r o m is e s , h as n e g le c te d  o th e r  p r e c a u t io n s ,  is 

r u in e d ; b ecau se  fr ie n d sh ip s  th at are  o b ta in e d  by p a y- 

m e n ts . an d  n o t by g reatn ess  o r  n o b ility  o f  m in d , m ay 

in d e e d  b e e a rn e d . b u t th ey  are n o t se cu re d . an d  in  tim e 

o f  n e e d  c a n n o t be re lie d  u p o n ; an d  m e n  have less 

scru p le  in  o ffe n d in g  o n e  who is b e lo ved  th an  o n e  w ho is



fe a re d , fo r  lo ve  is p re se rv e d  b y the l in k  o f  o b lig a t io n  

\vhich, o w in g  to th e b asen ess  o f  m en , is b ro k en  at every 

o p p o rtu n ity  fo r  th e ir  ad van tage: but fe a r  p reserves you  

by a d read  o f  p u n ish m e n t w hich n e ver  fa ils .

N 'evertheless a p rin ce  ought to in sp ire  fear in  such a 

vvay that. i f  he does not w in love. he avoids h a tre d : because 

he can e n d u re  very well b e in g  feared  while he is not hated, 

w hich will always be as lo n g  as he abstains fro m  the p ro p -  

erty o f  h is c itizens an d  subjects an d  fro m  th e ir  w o m en . 

B ut w hen it is necessary fo r  h im  to proceed  against the life  

o f  som eon e, he m ust do  it o n  p ro p e r  ju st ifica t io n  an d  fo r  

m anifest cause, but above ali things he must keep his hands 

o f f  the p ro p e rty  o f  o th ers . b ecau se m en  m o re  qu ick ly  

fo rget the death o f  th e ir  fa th er than the loss o f  th e ir  p a t- 

r im on y. B esid es, pretexts fo r  taking away the p ro p erty  are 

never w antin g; fo r  he who has once begun to live by ro b - 

b ery  will always fin d  pretexts fo r  se iz in g  what b e lo n gs to 

o th ers ; but reason s fo r  tak in g  life , on  the con trary . are 

m ore d ifficu lt to fin d  and so o n er lapse. B ut when a p rin ce  

is with h is arm y, an d  has u n d e r  co n tro l a m u ltitu d e  o f  

so ld iers , th en  it is qu ite necessary fo r  h im  to d isregard  the 

rep u tatio n  o f  cruelty, fo r  \vithout it he w ould  n ever hold  

h is arm y u n ited  o r  d isposed  to its duties.



A m o n g  th e w o n d e r fu l d eed s o f  H a n n ib a l th is  o n e  

is e n u m e ra t e d : th at h a v in g  led  an e n o r m o u s  arm y , 

c o m p o se d  o f  m a n y  v a r io u s  ra ce s  o f  m e n , to  f ig h t  in  

fo re ig n  la n d s , no d isse n s io n s  aro se  e ith e r  a m o n g  th em  

o r  a g a in st the p r in c e , w h e th e r in  h is b ad  o r  in  h is  g o o d  

fo r tu n e . T h is  a ro se  fro m  n o th in g  e lse th a n  h is in h u -  

m an  cru elty , w h ich , w ith h is b o u n d le ss  va lo r, m ad e h im  

re v e re d  an d  te r r ib le  in  the s ig h t o f  h is  s o ld ie r s ,  b u t 

vvithout th at c ru e lty , h is  o th e r  v ir tu e s  w ere n o t s u f f i -  

c ie n t to p ro d u c e  th is  e ffe ct. A n d  s h o r t - s ıg h te d  vvriters 

a d m ire  h is  d e e d s  fr o m  o n e  p o in t  o f  v iew  an d  fr o m  

a n o th e r  c o n d e m n  th e p r in c ip a l  cau se  o f  th em . T h a t  it 

is tru e  h is  o th e r  v ir tu e s  w o u ld  n o t have b e e n  s u ff ic ie n t  

fo r  h im  m ay be p ro v e d  b y  th e case o f  S c ip io ,  that m o st 

e x ce lle n t m an , n o t o n ly  o f  h is ow n tim es b u t w ith in  the 

m e m o ry  o f  m an . a g a in st w h om , n e v e rth e le ss , h is  a rm y 

r e b e lle d  in  S p a in ; th is a ro se  fro m  n o th in g  b u t h is  too  

great fo rb e a ra n c e , w h ich  gave h is  so ld ie rs  m o re  lic e n se  

th an  is c o n sis te n t w ith  m ilita ry  d is c ip l in e . F o r  th is  he 

was u p b ra id e d  in th e S e n a te  by F a b iu s  M a x im u s, an d  

called  the c o r ru p te r  o f  the R o m a n  so ld iery . T h e  L o c r i-  

an s w ere la id  waste by a legate  o f  S c ip io ,  yet th ey  w ere 

n o t aven ge d  by h im , n o r  was the in so le n c e  o f  the legate 

p u n is h e d . ow in g  e n tire ly  to h is  easy n a tu re . In so m u c h



th at s o m e o n e  in  th e S e n a te , w is h in g  to  ex cu se  h im , 

sa id  th e re  w ere m a n y  m e n  w h o  k n ew  m u ch  b e tte r  how  

n o t to  e r r  th a n  to  c o r r e c t  th e e r r o r s  o f  o th e rs . T h is  

d is p o s i t io n , i f  h e  h ad  b e e n  c o n t in u e d  in  th e  c o m - 

m an d , w o u ld  have d estro yed  in  tim e the fam e an d  g lo ry  

o f  S c i p i o ; b u t , h e b e in g  u n d e r  th e c o n t r o l  o f  th e 

S e n a te , th is in ju r io u s  c h a ra cte ristic  n o t o n ly  c o n ce a le d  

itse lf , b u t c o n tr ib u te d  to  h is  g lo ry .

R e tu rn in g  to  the q u e stio n  o f  b e in g  fea red  o r  loved , 

I com e to th e c o n c lu s io n  th at, m en  lo v in g  a c co rd in g  to 

th e ir  ow n w ill a n d  fe a r in g  a c c o rd in g  to  th at o f  the 

p r in c e , a w ise  p r in c e  sh o u ld  estab lish  h im s e lf  o n  th at 

w h ich  is in  h is ow n  c o n tro l an d  n o t in  that o f  o th e rs : he 

m u st e n d eav o r o n ly  to avoid  h atred . as is n o ted .

FO R FU R T H E R  T H O U G H T

M a c h ia v e lli  d e te rm in e s  “ it is m u ch  s a ie r  to  be 

teared  th an  lo v e d .” B u t  at the sam e tim e a p r in c e  m ust 

te m p e r the fe a r  h is sub jects fe e l so that they d o n 't grow  

to hate h im . It is a delicate b a lan ce  to  m a ın ta in  an d  one 

that c o u ld  v ery  w ell d e te rm in e  a su c c e ss lu l re ıg n . U se



the space below  to exa m in e  y o u r  th ou gh ts o n  the e ffe c -  

tiveness o f  ru l in g  b y  fe a r  o r  love.



CHAPTER XVI11(*)

C o n c e r n i n g  T h e  Way  İn VVhich 
P r in c e s  S h o u ld  Keep Fai th

(*) “ The present chapter hasgıven greater ojfense than 

any otherportıon o f Machiavellis ıvritings.”

B u r d , IlPrincipe, p . 297 -

Everyone admits how praiseworthy it is in 
a p r in c e  to keep  fa ith , a n d  to live  w ith  in te g r ity  

an d  n o t w ith  c ra f t .  N e v e r th e le s s  o u r  e x p e r ie n c e  h as 

b e e n  th at th o se  p r in c e s  w h o  have d o n e  g re a t th in g s  

have h e ld  g o o d  fa ith  o f  litt le  a c co u n t, an d  have k n o w n  

h ow  to c irc u m v e n t th e in te lle c t  o f  m en  by c ra ft , an d  in  

the en d  have o v e rc o m e  th o se  w ho have r e lie d  o n  th e ir  

w o rd . Y o u  m u st k n o w  th e re  a re  two vvays o f  c o n te s t-  

in g (* ) ,  the o n e  b y  the law, the o th e r  by force-. th e f ir s t  

m e th o d  is p r o p e r  to  m e n , th e se c o n d  to  b e a s ts ; b u t 

b e c a u se  th e  f i r s t  is  fr e q u e n t ly  n o t s u f f ic ie n t ,  it is 

n e ce ssa ry  to h ave re c o u rse  to the se co n d . T h e r e fo r e  it



is n e c e s s a ry  to r  a p r in c e  to u n d e rs ta n d  lıo w  to ava il 

h im s e lf  o f the b east an d  the m a n . F h is  has b e e n  f ig u -  

ra t iv e ly  ta u g h t to  p r ın c e s  by a n c ie n t  w r ite r s , w h o  

d e sc r ib e  ho\v A c h ille s  an d  m an y  o th e r  p r in c e s  o f o ld  

w e re  g iv e n  to  th e  C e n ta u r  C h ır o n  to  n u r s e , w h o  

b ro u g h t  th em  up  in  h is  d ıs c ıp l in e ; w h ich  m ea n s so le ly  

th at. as th ey  h ad  fo r  a te a ch e r  o n e  w h o was h a l f  b east 

a n d  h a l f  m an , so ıt ıs n e ce ssa ry  fo r  a p r in c e  to know  

h o w  to m ake u se  o f  b o th  n a tu re s . an d  th at o n e  vvithout 

th e o th e r  is n o t  d u r a b le . A  p r in c e ,  th e re fo r e , b e in g  

c o m p e lle d  k n o w ın g ly  to  a d o p t th e b e a st, o u g h t to  

ch o o se  th e fo x  an d  the l io n ;  b ecau se  the lıo n  can n o t 

d e fe n d  h im s e lf  a g a in st sn a re s  a n d  th e fo x  c a n n o t 

d e fe n d  h im s e lf  ag a in st w o lves. T h e r e fo r e ,  ıt is n e c e s ­

sary to  be a fo x  to d isc o v e r  the sn a re s  an d  a l io n  to  te r -  

r ıfy  the w o lves. T h o se  who re ly  s im p ly  o n  the l io n  do 

n o t u n d e rs ta n d  w hat th ey are  a b o u t. T h e r e fo r e  a wıse 

lo r d  c a n n o t . n o r  o u g h t he to , k eep  fa ith  w h en  su ch  

o b se rv a n c e  m ay be tu rn e d  a g a in st h im . an d  w h en  the 

re a so n s  th at cau sed  h im  to p le d g e  it ex ist n o  lo n g e r . I f  

m e n  vvere e n tire ly  g o o d  th is p re c e p t w o u ld  n o t h o ld , 

b u t b ecau se  th ey  are  b ad . an d  w ill n o t k eep  fa ith  w ith  

y o u . y o u  to o  are  n o t b o u n d  to  o b se rv e  it w ıth  th e m . 

N o r  w ill th ere  ever  be w a n tin g  to  a p r in c e  le g it im a te



re a so n s  to  excu.se th is  n o n -o b s e r v a n c e . O f  th is  e n d -  

le s s  m o d e r n  e x a m p le s  c o u ld  b e  g iv e n , sh o w in g  h o w  

m a n y  tre a t ie s  an d  e n g a g e m e n ts  have b e e n  m a d e  vo id  

a n d  o f  n o  e ffe c t  th ro u g h  th e fa ith le s sn e ss  o f  p r in c e s ; 

an d  he w h o  h as k n o w n  b est h o w  to  e m p lo y  th e  fo x  has 

su cce e d e d  b est.

(*) “Contesting,” i.e. “striving for mastery.” Mr. Burd points 

out that this passage is imitated directly from Cicero’s “De 

Officiis” : "Nam cum sint duo genera decertandi, unum per discep- 

tatıonem, alterum per vim; cumque illud proprium sit hominis, hoc 

beluarum; confugiendum est ad posterius, si uti non licet superiore”

B u t it is n e cessary  to  kn o w  w ell h ow  to  d isg u ise  th is 

c h a ra c te r is tic , a n d  to  be a g reat p re te n d e r  an d  d is se m - 

b le r ;  an d  m e n  are  so s im p le , a n d  so su b je ct to  p re se n t 

n ecessitie s , th at h e w ho seeks to deceive  w ill always f in d  

so m e o n e  w h o  w ill a llo w  h im s e lf  to  b e  d e c e iv e d . O n e  

recen t exa m p le  I c a n n o t pass ö ver  in  s ile n ce . A le x a n d e r  

the S ix th  d id  n o th in g  e lse  b u t dece ive  m e n . n o r  ev er  

th o u g h t o f  d o in g  o th e rw ise , an d  h e always fo u n d  v ic -  

tim s; fo r  th ere  n e ve r  was a m an  w ho h ad  g re a te r  p o w e r 

in  a sse rtin g , o r  w h o w ith  g re a te r  oath s w o u ld  a f f irm  a 

th in g , yet w o u ld  o b serve  it less ; n everth e less  h is  deceits



always succeed ed  a c c o rd in g  to  h is w ish e s(*) , b ecau se he 

w ell u n d e rsto o d  th is sid e  o f  m a n k in d .

(*) “Nondimanco sempre gli succederono gli inganni (ad votum).” 

The words “ad votum” are omitted in the Testina edition, 1550.

A le x a n d e r  n e v e r  d id  w hat he sa id ,

C e sa re  n e v e r  sa id  w hat h e d id .

- I ta l ia n  P ro v e rb .

T h e r e fo re  it is u n n e ce ssa ry  fo r  a p r in c e  to  have ali 

th e g o o d  q u a litie s  I have e n u m e ra te d , b u t it is very  n e c ­

essary to ap p ear to have th em . A n d  I shall dare to  say th is 

a lso , th at to have th em  an d  always to  o b serv e  th e m  is 

in ju r io u s , an d  th at to  a p p ear to have th em  is u se fu l; to 

a p p e a r  m e rc ifu l, fa ith fu l, h u m a n e , re lig io u s , u p r ig h t, 

an d  to be so , b u t w ith  a m in d  so fra m e d  that sh o u ld  yo u  

re q u ire  n o t to b e so , y o u  m ay be ab le  an d  know  h ow  to 

change to the o p p o site . A n d  you  have to u n d ersta n d  th is, 

that a p r in c e , e sp e c ia lly  a new  o n e , can n o t o b serve  ali 

th ose  th in gs fo r  w h ich  m en  are  esteem ed , b e in g  o fte n  

fo rce d , in  o rd e r  to  m a in ta in  th e State, to act c o n tra ry  to 

fıd e lity (* ) , fr ie n d sh ip , h u m an ıty , an d  re lig io n . T h e r e ­

fo re  it is n ecessary  fo r  h im  to have a m in d  read y to  tu rn



i t s e lf  acco rd in g ly  as the w in d s an d  v a ria tio n s  o f  fo r tu n e  

fo rce  it, yet, as I have said  above, n o t to d iverg e  fro m  the 

g o o d  i f  he can avoid  d o in g  so , but. i f  co m p e lle d , th en  to 

know  how  to set ab o u t it.

(*) “Contrary to fidelity” or “faith,” “ contro alla f e d e and “ tutto 

fe d e ,"  “altogether faithful,” in the next paragraph. It is note- 

vvorthy that these two phrases, “contro alla fe d e ” and “ tutto fe d e ,” 

were omitted in the Testina edition. which was published with 

the sanction of the papal authorities. It may be that the mean- 

ing attached to the word “fe d e " was “the faith,” i.e. the Catholic 

creed, and not as rendered here “fidelity” and “faithful.” 

Observe that the word “relıgione” was suffered to stand in the 

text of the Testina, being used to signify indifferently every 

shade of belief, as witness “the religion," a phrase inevitably 

employed to designate the Huguenot heresy. South in his 

Sermon IX, p. 69. ed. l 843> comments on this passage as 

follows: That great patron and Coryphaeus of this tribe. 

Niccolö Machiavelli, laid down this for a master rule in his 

political scheme; ‘That the show of religion was helpful to 

the politician. but the reality of it hurtful and pernicious.'

F o r th is  re a so n  a p r in c e  o u g h t to  take care  th at he 

n e v e r  lets a n y th in g  s lip  fro m  h is  lip s  th at is n o t rep le te



w ith the a b o v e -n a m e d  five q u a lit ie s , that he m ay ap p ear 

to  h im  w h o  sees a n d  h e a rs  h im  a lto g e th e r  m e r c ifu l ,  

fa it h fu l h u m a n e , u p r ig h t . an d  r e l ig io u s .  T h e r e  is 

n o th in g  m o re  n e ce ssa ry  to  a p p e a r  to have th an  th is  last 

qu ality , in a sm u c h  as m e n  ju d g e  g e n e ra lly  m o re  by the 

eye th an  b y  th e  h a n d . b ecau se  it b e lo n g s  to  everyb od y 

to see yo u , to few  to  co m e in  to u ch  w ith  y o u . E veryo n e  

sees w h at y o u  a p p e a r  to  b e , fe w  re a lly  k n o w  w h at yo u  

a re . a n d  th o se  few  d a re  n o t o p p o se  th em se lves to  the 

o p in io n  o f  the m any, w ho have the m ajesty  o f  th e state 

to d e fe n d  th e m ; a n d  in  th e a c t io n s  o f  ali m e n , an d  

e sp e c ia lly  o f  p r in c e s , w h ich  it is n o t p ru d e n t to  c h a l-  

le n g e , o n e  ju d g e s  b y th e resu lt .

F o r  that re a so n , le t a p r in c e  have the c re d it o f  c o n -  

q u e r in g  an d  h o ld in g  h is  state, the m ean s w ill always be 

c o n sid e re d  h o n est, an d  he w ill be p ra ise d  by everyb od y; 

because the vu lgar are always taken by what a th in g  seem s 

to be an d  b y w hat com es o f  it ; an d  in  the w o rld  th ere  are 

o n ly  th e vu lgar, fo r  the few  f in d  a p lace  th ere  o n ly  w h en 

th e m an y have n o  g ro u n d  to rest o n .

O n e  p r in c e (* )  o f  the p re se n t tim e , w h om  it is n o t 

well to  n am e, n e ver  p reach es an yth in g  else but peace and



good. fa ith , an d  to b o th  he is m o st h o stile , an d  e ith e r , i f  

he h ad  k ep t it , w o u ld  have d e p riv e d  h im  o f  re p u ta t io n  

an d  k in g d o m  m a n y  a t im e .

(*) Ferdinand of Aragon. “When Machiavelli was writing The 

Prince it would have been clearly impossible to mentıon Ferdi- 

nand’s name here without giving offense.” Burd’s II Principe,

P . 308 .

*
FO R FU R T H E R  TH O U G H T

M a c h ia v e lli b e lie v e s  a p r in c e  m u st “ a p p e a r ” at th e 

lea st to b e  m e r c ifu l an d  h u m a n e ; b u t th at is n o t  n e c -  

e ssa ry  fo r  h im  to ac tu a lly  live  a c c o rd in g  to  th ese  id ea ls. 

T h is  d e c e p t io n , so lo n g  as it is m ask ed  an d  te m p e re d , 

is a key c o m p o n e n t to  a p r in c e  h a v in g  a p e a ce fu l re ig n . 

B u t th is  d e c e p t io n  m u st com e at a co st. U se  th e space 

b e lo w  to  r e c a ll  a n y  t im e  w h e n  p o p u la r  p e r c e p t io n s  

c o n tra d ic te d  h o w  y o u  tru ly  fe lt  o r  g e n e ra lly  acted .
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C H A P T E R  XIX

Th a t  One S h o u ld  Avo id  Be i ng  
Desp ised  A nd  Hated

NOW, C O N C E R N I N G  T H E  C H A R A Ç  T E R İ  S TI C  S OF 

w hich m en tio n  is m ade above. I have spoken  o f  the 

m o re  im p o rtan t o nes, the o th ers I w ish to discuss b r ie fly  

u n d e r  th is gen era lity , that the p r in c e  m ust co n sid er, as 

has b e e n  in  p a rt said  b e fo re , h ow  to avoid  th ose th in gs 

w h ich  w ill m ake h im  hated o r  con tem p tib le : an d  as o ften  

as he shall have succeeded  he w ill have fu lfille d  h is part, 

and he n eed  not fe a r  any d an ger in  o th er rep roach es.

It m akes h im  h ated  above ali th in g s, as I have sa id . 

to b e r a p a c io u s . a n d  to b e a v io la t o r  o f  th e  p r o p e r ty  

an d  w o m en  o f  h is su b je cts, fro m  b o th  o f  w h ich  he m ust 

a b s ta in . A n d  w h en  n e it h e r  t h e ir  p r o p e r t y  n o r  th e ir  

h o n o r  is to u c h e d , th e m a jo r ity  o f  m e n  live  c o n te n t , 

an d  he has o n ly  to  c o n te n d  w ith  the a m b it io n  o f  a few, 

w h o m  h e can  c u rb  w ith  ease in  m an y ways.



It m akes h im  co n te m p tib le  to be c o n sid e re d  fick le , 

fr iv o lo u s , e ffe m in a te . m e a n -s p ir it e d , ir re s o lu te , fro m  

a li o f  w h ich  a p r in c e  sh o u ld  g u a rd  h im s e lf  as fr o m  a 

r o c k ; a n d  he sh o u ld  e n d e a v o r  to sh o w  in  h is  a c tio n s  

g re a tn e ss , c o u ra g e , grav itv . an d  fo r t i tu d e ;  a n d  in  h is 

p r iv a te  d e a lin g s  w ith  h is  su b je cts  le t h im  sh ow  th at h is  

ju d g m e n t s  are  ir r e v o c a b le , an d  m a in ta in  h im s e lf  in  

such  re p u ta t io n  th at no  o n e  can  h o p e  e ith e r  to dece ive  

h im  o r  to  get r o u n d  h im .

T h a t  p r in c e  is  h ig h ly  e ste e m e d  w h o co n vey s th is  

im p r e s s io n  o f  h im s e lf ,  an d  h e  w ho is h ig h ly  esteem ed  

is n o t e a s ily  c o n sp ire d  a g a in st: fo r , p ro v id e d  it is w ell 

k n o w n  th at h e is an  e x c e lle n t m an  an d  re v e re d  b y h is 

p e o p le , he can  o n ly  b e  attacked  w ith  d iff ic u lty . F o r  th is 

re a s o n  a p r in c e  o u g h t to  h ave  tw o fe a r s , o n e  fr o m  

w it h in . o n  a c c o u n t o f  h is  s u b je c ts , th e  o th e r  fr o m  

v/ith ou t, o n  a c co u n t o f  e x te rn a l p o w e rs . F ro m  th e  la t-  

ter h e  is d e fe n d e d  by b e in g  w ell a rm ed  an d  h av in g  g o o d  

a llıe s , an d  i f  he is w ell a rm e d  he w ill have g o o d  fr ie n d s , 

an d  a f fa ir s  w ill alw ays re m a in  q u ie t w ith in  w h en  th ey 

are  q u ie t  w ith o u t u n le ss  th ey sh o u ld  have b e e n  a lre a d y  

d is tu r b e d  by c o n sp ira c y . A n d  e v e n  s h o u ld  a f fa ir s  

o u ts id e  be d is tu rb e d , i f  he has c a rr ie d  out h is  p r e p a r -



atio n s  an d  has lıv e d  as I have sa id , as lo n g  as he does 

not. d e sp a ir , he w ıll re sis t every  attack , as I sa id  N a b is  

the S p a r ta n  d id .

B u t c o n c e r n in g  h is  su b je cts , w h en  a f fa ir s  o u tsıd e  

are  d is tu rb e d  he has o n ly  to fe a r  that th ey w ill c o n sp ıre  

secretlv , fro m  w h ich  a p r in c e  can  eas ily  se cu re  h im s e lf  

b y a v o ıd in g  b e in g  h ated  an d  d e sp ıse d , an d  by k e e p m g  

th e p e o p le  sa t is fıe d  w ıth  h im , w h ich  it ıs m o st n e c e s-  

sarv  fo r  h im  to  a c co m p lısh , as I sa id  ab o ve at le n g th . 

A n d  o n e  o f the m o st e ff ic a c io u s  re m e d ie s  th at a p r in c e  

c a n  h ave a g a in st  c o n s p ir a c ıe s  is n o t to b e  h a te d  an d  

d e sp ıse d  b y the p e o p le , fo r  h e  w ho c o n sp ıre s  a g a in st a 

p r in c e  alw ays exp ects  to p le a se  th em  b y h is  re m o v a l, 

b u t w h en  th e  c o n s p ir a t o r  can  o n lv  lo o k  fo rw a rd  to 

o f fe n d ın g  th e m , h e w ill n o t have th e c o u ra g e  to take 

su ch  a c o u rse , fo r  th e d iff ic u lt ie s  th at c o n fr o n t  a c o n ­

s p ira to r  are  ın fm it e .  A n d  as e x p e r ie n c e  show s, m an y 

have b e e n  the c o n sp ira c ıe s , b u t few  have b e e n  su cce ss- 

fu l ;  b e c a u se  h e w h o  c o n sp ire s  c a n n o t act a lo n e . n o r  

can  he take a c o m p a n ıo n  excep t fro m  th o se  vvhom he 

b e lıe v e s  to  b e m a lc o n te n ts , a n d  as so o n  as v o u  have 

o p e n e d  y o u r  m in d  to  a m a lco n te n t yo u  have g ive n  h im  

th e  m a te r ia l w ith  w h ich  to  c o n te n t  h im s e lf  F o r  by



d e n o u n c in g  you  he can lo o k  fo re v e ry  ad van tage ; so that 

se e in g  th e ga in  fro m  th is co u rse  to b e  a ssu red , an d  see- 

in g  th e o th e r  to  be d o u b tfu l a n d  fu l l  o f  d a n g e rs , he 

m u st b e  a ve ry  ra re  fr ie n d , o r  a th o ro u g h ly  o b stin a te  

e n em y o f  the p r in c e , to  keep  fa ith  w ith  y o u .

A n d , to  re d u ce  the m atter in to  a sm all com pass, I 

say th at, o n  the side o f  the c o n sp ira to r , th ere  is n o th in g  

bu t fear, je a lo u sy , an d  p ro sp ect o f  p u n ish m e n t to te rr ify  

h im ; b u t o n  the sid e o f  th e p r in c e  th ere  is the m ajesty  o f  

the p r in c ip a lity , the laws, the p ro te c tio n  o f  fr ie n d s  an d  

the state to d efen d  h im ; so that, a d d in g to  ali these th ings 

the p o p u la r  go od w ill, it is im p o ssib le  that an yo n e sh o u ld  

be so rash  as to c o n sp ire . For w hereas in  gen era l the c o n ­

sp ira to r  has to fear b e fo re  the ex e cu tio n  o f  h is  p lo t , in  

th is case he has a lso  to  fe a r  the seq u el to  the e r im e ; b e ­

cause o n  acco u n t o f  it he has the p e o p le  fo r  an  enem y, 

an d  thus can n o t h o p e  fo r  an y escape.

E n d less  exam ples cou ld  be given  on  th is sub ject, but 

I w ill be co n ten t w ith  o n e , b ro u g h t to  pass w ith in  the 

m em o ry  o f  o u r  fath ers. M esser A n n ib a le  B en tivo g li, who 

was p r in c e  in B o logn a (gran d fath er o f  the p resen t A n n i­

b ale), having b een  m u rd ered  by the C a n n e sch i, who had



co n sp ired  against h im , n o t one o f  his fa m ily  survived but 

M esser G io v a n n i(* ) , who was in  ch ild h o o d : im m ed iately  

a fter h is assassination  the p eo p le  rose an d  m u rd e re d  ali 

the C a n n e sc h i. T h is  sp ru n g  fro m  the p o p u la r  g o od w ill 

w hich the h o u se  o f  B e n tiv o g li en jo y ed  in  th ose days in  

B o logn a; which was so great that, although n o n e  rem ain ed  

th ere a fter the death o f  A n n ib a le  who was able to ru le  the 

state, the B o lo g n e se , h av in g  in fo rm a tio n  that th ere  was 

o n e  o f  the B en tivo g li fa m ily  in  F lo ren ce , w ho up  to that 

tim e had b een  co n sid ered  the son  o f  a b lacksm ith , sent to 

F lo re n ce  fo r  h im  an d  gave h im  the go vern m en t o f  th e ir  

city. It was ru le d  by h im  u n til M esser G io v a n n i cam e in 

due cou rse  to  the g o vern m en t.

(*) Giovanni Bentivogli, born in Bologna 143 -̂ dıed at Milan 

1508. He ruled Bologna from 1462 to 1506. Machiaveili's 

strong condemnation of conspiracies may get its edge from his 

own very recent experience (February 1513)* when he had 
been arrested and tortured for his alleged complicity in the 

Boscoli conspiracy.

F o r  th is re a so n  I c o n s id e r  th at a p r in c e  o u g h t to 

reckon  con sp irac ies o f  little account w hen his people  h o ld  

h im  in  esteem : b u t w h en  it is h o stile  to h ım . an d  bears



h a tre d  tow ard s h im , he o u g h t to fe a r  e v e ry th in g  an d  

everybod). A n d  w e ll-o rd e re d  states a n d w ise  p rin ces  have 

taken  every care n o t to drive  the n o b les  to d esp eratio n , 

an d  to keep the p eo p le  satısfied  an d  con ten ted , fo r  this 

is o n e  o f  the m ost im p o rta n t ob jects a p r in c e  can have.

A m o n g  th e best o rd e re d  an d  g o v e rn e d  k iııg d o m s 

o f  o u r  tim e s  is F ra n c e , an d  m  it are  fo u n d  m an y g o o d  

m stıtu t ıo n s  o n  w h ich  d e p e n d  the lib e r ty  an d  secu rity  o f  

th e  k in g ; o f  th ese  th e f i r s t  is  th e  p a r l ia m e n t  a n d  its 

a u th o r ity , b e c a u se  h e  w h o  fo u n d e d  th e  k in g d o m , 

k n o w in g  th e a m b it io n  o f  th e n o b ılity  an d  th e ir  b o îd  

n e ss , c o n s id e re d  that a b it  to th e ir  m o u th s  w o u ld  be 

n e c e s s a ry  to  h o ld  th e m  in ;  a n d , o n  th e o th e r  s id e , 

k n o w m g  th e h a tre d  o f  th e p e o p le , fo u n d e d  m  fe a r , 

ag a in st th e n o b le s , h e  w ish e d  to  p ro te c t  th em , yet he 

was n o t  a n x ıo u s  fo r  th is  to  be the p a r t ic u la r  care  o f  the 

k in g ; t h e r e fo r e ,  to take away th e  re p r o a c h  w h ic h  he 

w o u ld  be lia b le  to  f r o m  th e n o b le s  f o r  fa v o r ın g  the 

p e o p le , an d  fr o m  the p e o p le  fo r  fa v ö r in ğ  th e n o b le s , 

he set u p  an a rb ıte r , w ho sh o u ld  b e o n e  w ho c o u ld  beat 

dow n  th e  great a n d  fa v o r  th e le s s e r  w ıth o u t re p ro a c h  

to  th e k in g . N e ith e r  c o u ld  you  have a b e tte r  o r  a m o re  

p ru d e n t  a rra n g e m e n t, o r  a gr<“ater so u rce  o f  secu rity  to



the k in g  an d  k in g d o m . F ro m  th is o n e  can  draw  a n o th e r  

im p o r ta n t  c o n c lu s ıo n , th at p r in c e s  o u g h t to  leave  

a f fa ır s  o f  re p ro a c h  to the m a n a g e m e n t o f  o th e rs . an d

keep  th ose o f g race  in  th e ir  ow n  h a n d s . A n d  fu r th e r . I 

c o n s id e r  th at a p r in c e  o u g h t to  c h e rısh  th e n o b le s . b u t 

n o t so as to m ake h im s e lf  h ated  bv th e p e o p le .

It m av ap pear, p erh ap s, to som e who have exam m ed  

the lives and deaths o f the R o m a n  e m p ero rs  that m an y o f  

th em  w ou ld  b e an exam p le c o n tra ry  to m y o p m io n , see- 

in g  that som e o f  th em  lived  n o b lv  an d  show ed great q u a l- 

ıtıes o f  so u l, n everth e less  they have lo st th e ir  e m p ire  o r  

have b een  k illed  b y su b jects who have c o n sp ire d  again st 

th em . W ish ın g , th e re fo re . to an sw er these o b je ct ıo n s, I 

w iîl reca ll the ch aracters o f  som e o f the e m p e ro rs , an d  

w ill show  that the causes o f  th e ir  ru in  w ere n o t d iffe re n t  

to th ose a lleged  by m e; at the sam e tim e  I w ill o n ly  su b -  

m ıt fo r  c o n sid eratio n  those th ings that are n o tew orth v to 

h im  who stu d ıes the a ffa irs  o f th ose tim es.

It seem s to m e s u ff ic ie n t  to take ali th ose  e m p e r ­

o rs  w h o  s u c c e e d e d  to  th e  e m p ir e  f r o m  M a rc u s  th e 

p h i lo s o p h e r  d o w n  to  M a x im in u s ; th e y  w ere  M a rcu s  

an d  h is  so n  C o m m o d u s , P e r tm a x , Ju l ia n ,  S e v e ru s  an d



h is  son  A n to n in u s  C a ra c a lla , M a c r in u s , H e lio g a b a lu s , 

A le x a n d e r , an d  M a x im in u s .

T h e r e  is f i r s t  to  n o te  th at, w h erea s in  o th e r  p r i n ­

c ip a lit ie s  th e  a m b it io n  o f  the n o b le s  a n d  the in so le n c e  

o f  th e p e o p le  o n ly  h ave  to  be c o n te n d e d  w ith , th e 

R o m a n  e m p e ro rs  h ad  a th ird  d iff ic u lty  in  h av in g  to p u t 

u p  w ith  th e c ru e lty  a n d  avarice  o f  th e ir  s o ld ie rs , a m at- 

te r  so  b e se t  w ith  d i f f ic u lt ie s  th at it was th e  r u in  o f  

m an v ; fo r  it was a h a rd  th in g  to g ive  sa t is fa c t io n  b o th  

to so ld ie rs  an d  p e o p le ; b ecau se  the p e o p le  lo ved  p ea ce , 

an d  fo r  th is  re a so n  th ey  lo ved  the u n a s p ir in g  p r in c e , 

w h ile  th e  s o ld ie r s  lo v e d  th e  w a r lik e  p r in c e  w h o  was 

b o ld , c ru e l,  an d  ra p a c io u s , w h ich  q u a lit ie s  th ey w ere 

q u ite  w ill in g  he sh o u ld  e x e rc ise  u p o n  the p e o p le , so 

th at th e y  c o u ld  get d o u b le  pay a n d  g ive  v e n t to  th e ir  

ow n  g re e d  an d  c ru e lty . H e n c e  it a ro se  th at th o se  

e m p e ro rs  w ere alw ays o v e rth ro w n  w h o , e ith e r  by b irth  

o r  t r a in in g , h ad  n o  g re a t a u th o rity , a n d  m o st o f  th em , 

e sp e c ia lly  th ose who cam e new  to the p r in c ip a lity , r e c -  

o g n iz in g  the d iff ic u lty  o f  th ese two o p p o s in g  h u m o rs , 

w e re  in c l in e d  to  g ive  s a t is fa c t io n  to  th e  s o ld ie r s ,  

c a r in g  litt le  ab o u t in ju r in g  the p e o p le . W h ich  co u rse  

was n e cessary , b e c a u se , as p r in c e s  c a n n o t h e lp  b e in g



h ated  b y  s o m e o n e . th e y  o u g h t, in  th e  f ir s t  p la c e . to 

avo id  b e in g  h ated  by e v e ry o n e . a n d  w h en  th ey  c a n n o t 

co m p ass th is , th ey  o u g h t to  e n d e a v o r  w ith  th e u tm o st 

d ilig e n c e  to  a v o id  th e  h a tre d  o f  th e  m o st p o w e r fu l .  

T h e r e fo r e ,  th ose e m p e ro rs  w ho th ro u g h  in e x p e r ie n c e  

had n eed  o f  sp e c ia l fa v o r  a d h e re d  m o re  re a d ily  to  the 

so ld ie rs  th a n  to  th e p e o p le : a c o u rse  w h ich  tu rn e d  o u t 

ad van ta g eo u s to th em  o r  n o t, a c c o rd in g ly  as the p r in c e  

k n ew  h ow  to  m a in ta in  a u th o r ity  ö v e r  th em .

F ro m  th ese  cau ses it a ro se  th at M a rcu s , P e r t in a x , 

an d  A le x a n d e r , b e in g  ali m en  o f  m o d e st l i fe ,  lo v e rs  o f  

ju s t ic e .  e n e m ie s  to c ru e lty , h u m a n e , an d  b e n ig n a n t , 

cam e to  a sad en d  excep t M a rc u s ; he a lo n e  liv e d  an d  

d ie d  h o n o r e d , b ecau se  h e  h ad  su c c e e d e d  to  th e th ro n e  

by h e re d ita ry  t i t le . a n d  ow ed n o th in g  e ith e r  to  the s o l­

d ie r s  o r  th e  p e o p le ; an d  a fte rw a rd s , b e in g  p o sse sse d  

o f  m an y v ir tu e s  w h ich  m ad e h im  re sp e c te d , he always 

k ep t b o th  o rd e rs  in  th e ir  p lace s  w h ile  he liv e d , an d  was 

n e ith e r  h ated  n o r  d e sp ise d .

But P ertin ax was created e m p e ro r  against the w ishes 

o f  the so ld iers , w h o, b e in g  accustom ed to  live licen tio u sly  

u n d e r  C o m m o d u s . co u ld  n o t en d u re  the h o n est life  to



which Pertin ax w ished to  reduce th em ; th us, h aving  given 

cause fo r  h atred , to w h ich  hatred  th ere  was ad d ed  c o n -  

tem pt fo r  his o ld  age, he was overth rovm  at the very b e g in - 

n in g  o f  h is ad m in istra tio n . A n d  h ere it sh o u ld  be noted  

that hatred  ıs acq u ired  as m uch by g o o d  works as by bad 

o n es, th erefore , as I said  b e fo re , a p r in c e  w ish ing  to  keep 

h is State is very o ften  fo rce d  to do evil; fo r  w h en that body 

is co rru p t w hom  you  th in k  you have need o f  to m ain tain  

yo u rse lf—it m ay be e ith er the p eop le  o r  the so ld iers  o r  the 

n o b le s—you  have to su b m it to its h u m o rs  an d  to gratify  

th em , an d  th en  g o od  vvorks w ill do you h arm .

B u t le t us c o m e  to A le x a n d e r , w h o was a m an  o f  

su ch  g re a t g o o d n e s s , th at a m o n g  th e o th e r  p ra is e s  

■vvhich are  a cco rd ed  h im  is th is , in  the fo u rte e n  yea rs  he 

h e ld  th e e m p ire  n o  o n e  was ever  p u t to d ea th  by h im  

u n ju d g e d ; n e v e rth e le ss , b e in g  c o n s id e re d  e ffe m in a te  

an d  a m an  who a llow ed  h im s e lf  to  be g o v e rn e d  b y  h is  

m o th e r , he b e c a m e  d e s p is e d , th e  a rm y  c o n s p ir e d  

a g a in st h im , a n d  m u rd e re d  h im .

T u r n in g  n o w  to  th e o p p o s ite  c h a ra cte rs  o f  C o m -  

m o d u s, S e v e ru s , A n to n in u s  C a ra c a lla , an d  M a x im in u s , 

yo u  w ill f in d  th em  ali c ru e l an d  r a p a c io u s -m e n  w h o , to



sa tis fy  th e ir  so ld ie rs , d id  n o t h es ita te  to  c o m m it  every  

k in d  o f  in iq u ity  a g a in st  th e  p e o p le ;  a n d  a l i, e x c e p t 

S e v e ru s , cam e to a bad  e n d . B u t  in  S e v e ru s  th e re  was so 

m u c h  v a lo r  th a t, k e e p in g  th e  s o ld ie r s  f r ie n d ly ,  a l -  

th o u g h  the p e o p le  w ere  o p p re sse d  b y h im , h e  re ig n e d  

su c c e ss fu lly ; fo r  h is  v a lo r  m ad e  h im  so m u ch  a d m ire d  

in  th e s ig h t o f  th e s o ld ie rs  an d  p e o p le  th at th e  la tte r  

w ere  k ep t in  a way a s to n ish e d  a n d  awed a n d  th e  fo r m e r  

re sp e c tfu l a n d  sa tis fie d . A n d  b ecau se  the ac tio n s  o f  th is 

m a n , as a n ew  p r in c e , w ere  g re a t, I w ish  to sh ow  b r ie f ly  

th at he k n ew  w ell h o w  to  c o u n t e r fe it  th e fo x  a n d  the 

l io n , w h ich  n a tu re s , as I sa id  ab o ve , it is n e ce ssa ry  fo r  

a p r in c e  to  im ita te .

K n o w in g  th e s lo th  o f  th e E m p e r o r  J u l ia n ,  h e  p e r -  

su a d e d  th e  a rm y  in  S c la v o n ia , o f  w h ich  he was ca p ta in , 

th a t it w o u ld  b e r ig h t  to  go  to R o m e  an d  aven g e  th e 

d eath  o f  P e r t in a x , w h o  h a d  b e e n  k ille d  b y th e  P ra e to -  

r ia n  s o ld ie r s ; a n d  u n d e r  th is  p re te x t, w ith o u t a p p e a r -  

in g  to  a s p ire  to  th e th r o n e , h e  m o v e d  th e  a rm y  o n  

R o m e , a n d  re a ch e d  îta ly  b e fo r e  it was k n o w n  th at he 

h a d  s ta r te d . O n  h is  a r r iv a l  at R o m e , th e  S e n a te , 

th ro u g h  fe a r , e le c te d  h im  e m p e ro r  a n d  k ille d  J u l ia n .  

A f t e r  th is  th e re  r e m a in e d  fo r  S e v e ru s , w h o  w ish e d  to



m ake h im s e lf  m a ste r  o f  the w h ole  e m p ire , tw o D i f f i -  

c u lt ie s : o n e  in  A s ia , w h ere  N ig e r , h ead  o f  th e  A s ia tic  

arm y, h a d  cau sed  h im s e lf  to be p ro c la im e d  e m p e ro r ; 

th e o th e r  in  th e  w est w h e re  A lb in u s  w a s, w h o  a lso  

a sp ire d  to  th e th ro n e . A n d  as h e  c o n s id e re d  it d a n g e r -  

o u s  to  d e c la re  h im s e l f  h o st ile  to  b o th , he d e c id e d  to 

attack  N ig e r  an d  to  d e ce ive  A lb in u s .  T o  th e la tte r  he 

w ro te  th a t, b e in g  e le c te d  e m p e r o r  b y  th e  S e n a te , h e  

was w ill in g  to  sh are  th at d ig n ity  w ith  h im  a n d  sen t h im  

th e t itle  o f  C a e s a r ; a n d , m o re o v e r , th at the S e n a te  h ad  

m ade A lb in u s  h is  c o lleag u e ; w h ich  th in g s  w ere accep ted  

b y  A lb in u s  as tru e . B u t  a fte r  S e v e ru s  h a d  c o n q u e re d  

a n d  k i lle d  N ig e r , a n d  se tt le d  o r ie n ta l  a f fa i r s ,  h e  

r e tu r n e d  to  R o m e  an d  c o m p la in e d  to  the S e n a te  th at 

A lb in u s ,  l it t le  r e c o g n iz in g  th e  b e n e f it s  th a t h e  h a d  

re ce iv e d  fro m  h im , h ad  b y  tre a c h e ry  so u g h t to  m u rd e r  

h im , an d  fo r  th is in g ra t itu d e  h e was c o m p e lle d  to  p u n -  

ish  h im . A fte rw a rd s  h e  so u g h t h im  o u t in  F ra n c e , an d  

to o k  fro m  h im  h is  g o v e rn m e n t a n d  l i f e .  H e  w h o  w ill , 

th e r e fo r e ,  c a re fu lly  e x a m in e  th e  a c t io n s  o f  th is  m an  

w ill f in d  h im  a m o st v a lia n t l io n  an d  a m o st c u n n in g  

fo x ; he w ill f in d  h im  fe a re d  an d  resp ected  by every o n e . 

an d  n o t h ated  b y th e arm y : an d  it n e ed  n o t b e  w o n d ered  

at th at h e . a new  m a n . was ab le  to h o ld  the e m p ire  so



w ell. b ecau se h is  su p re m e  re n o w n  always p ro te c te d  h im  

fr o m  th a t h a tre d  w h ic h  th e p e o p le  m ig h t h ave  c o n -  

ce iv ed  ag a in st h im  fo r  h is v io le n c e .

B u t h is  so n  A n to n in u s  was a m o st e m in e n t m an , 

an d  h ad  v e ry  e x c e lle n t  q u a l it ie s ,  w h ic h  m ad e  h im  

a d m ira b le  in  th e sigh t o f  the p e o p le  an d  acce p ta b le  to 

th e  s o ld ie rs , fo r  h e  was a w a rlik e  m an , m o st e n d u r in g  

o f  fa tig u e , a d e sp ise r  o f  ali d e lica te  fo o d  an d  o th e r  lu x -  

u r ie s , w h ich  cau sed  h im  to  b e b e lo v e d  by th e  a rm ie s . 

N e v e rth e le s s , h is  fe r o c ity  an d  c ru e lt ie s  w ere  so  great 

a n d  so u n h e a rd  o f  th at, a fte r  e n d le ss  s in g le  m u rd e rs , 

h e  k ille d  a la rg e  n u m b e r  o f  the p e o p le  o f  R o m e  an d  ali 

th o se  o f  A le x a n d r ia .  H e b e c a m e  h ated  b y  th e  w h o le  

w o r ld . an d  a lso  fe a re d  b y th o se  he h ad  a r o u n d  h im , to  

su ch  a n  e x te n t th at he was m u rd e re d  in  th e m id st o f  

h is  a rm y  b y  a C e n tu r io n .  A n d  h e re  it  m u st b e  n o te d  

th at s u c h - l ik e  d e a th s , w h ich  are  d e lib e ra te ly  in fl ic te d  

w ith  a re so lv e d  an d  d e sp e ra te  c o u ra g e , c a n n o t  be 

a v o id e d  by p r in c e s , b ecau se  a n y o n e  w h o  d o es n o t fe a r  

to d ie  can  in f l ic t  th e m ; b u t a p r in c e  m ay fe a r  th em  the 

less  b ecau se  th ey are  v e ry  r a r e ; h e  has o n ly  to b e  c a re - 

fu l n o t to d o  an y  grave  in ju r y  to  th o se  w h om  he e m - 

p lo y s  o r  h as a r o u n d  h im  in  th e  s e rv ic e  o f  th e  sta te .



A n to n ın u s  h ad  n o t ta ke n  th is  ca re , b u t h ad  c o n tu m e -  

lio u s ly  k ille d  a b r o t h e r  o f  th at C e n tu r io n , w h o m  also  

he d a ily  th re a t e n e d , ye t r e ta in e d  in  h is  b o d y g u a rd ; 

w h ic h , as it tu r n e d  o u t , was a ra sh  th in g  to  d o , a n d  

p ro v e d  the e m p e r o r ’s r u in .

B u t le t us co m e to  C o m m o d u s , to  w h o m  it sh o u ld  

have b e e n  very  easy to  h o ld  the e m p ire , fo r , b e in g  th e 

s o n  o f  M a rcu s , h e  h ad  in h e r ite d  it , an d  he h ad  o n ly  to 

fo llo w  in  th e fo o ts te p s  o f  h is  fa th e r  to  p le a se  h is  

p e o p le  a n d  s o ld ie r s ;  b u t , b e in g  b y n a tu re  c ru e l an d  

b ru ta l, h e  gave h im s e lf  u p  to  a m u s in g  the s o ld ie rs  an d  

c o r r u p t in g  th em , so th at he m ig h t in d u lg e  h is  r a p a c -  

ity  u p o n  th e p e o p le . O n  th e o th e r  h a n d , n o t m a in -  

ta in in g  h is  d ig n ity , o fte n  d e sc e n d in g  to  the th e a te r  to 

c o m p e te  w ith  g la d ia to rs , an d  d o in g  o th e r  v ile  th in g s , 

litt le  w o rth y  o f  th e im p e r ia l m ajesty , he fe l l  in to  c o n -  

te m p t w ith  th e s o ld ie rs , a n d  b e in g  h ated  b y o n e  p a rty  

an d  d esp ised  by the o th er, he was c o n sp ire d  again st an d  

was k ille d .

It r e m a în s  to  d iscu ss  th e  c h a ra c te r  o f  M a x im in u s . 

H e was a v e ry  w a r lik e  m a n , a n d  th e a r m ie s , b e in g  

d isg u sted  w ith  th e  e ffe m in a c y  o f  A le x a n d e r , o f  w h om  I



have a lread y  sp o k en , k ille d  h ım  an d  elected  M a x im in u s  

to the th ro n e . T h is  he d ıd  n o t p o ssess fo r  lo n g , fo r  two 

th in g s  m ad e h im  h ated  an d  d e sp ıse d : o n e , h is  h a v in g  

k e p t sh eep  in  T h r a c e ,  w h ich  b ro u g h t  h im  in to  co n  

te m p t ( it  b e in g  w e ll k n o w n  to  a li, a n d  c o n s id e re d  a 

great in d ıg n ity  b y e v e ry o n e ) , an d  the o th e r , h is h av in g  

at th e a c c e s s ıo n  to h is  d o m m ıo n s  d e fe r r e d  g o m g  to 

R o m e  an d  tak ırıg  p o sse ss io n  o f  the im p e r ıa l seat. H e 

h ad  also  g a in e d  a r e p u ta t io n  fo r  the u tm o st fe ro c ity  by 

h av in g , th ro u g h  h is  p re fe c ts  in  R o m e  an d  elsevvhere in  

the e m p ıre , p ra c tic e d  m an y  c ru e lt ie s , so th at th e ıvhole 

w o r ld  was m o ved  to  a n g e r  at th e m e a n n e ss  o f  h is  b ır th  

a n d  to  fe a r  at h is  b a rb a r ity . F ir s t  A fr ic a  re b e lle d . th en  

th e S e n a te  w ith  a li th e p e o p le  o t R o m e . a n d  ali Ita ly  

c o n sp ire d  a g a in st h im , to  w h ıch  m ay be a d d e d  h is  ow n 

a rm y ; th is  la tte r , b e s ıe g in g  A q u ile ia  a n d  m e e tm g  w ith  

d iff ic u lt ie s  in  ta k in g  it, w ere d isg u ste d  w ith  lııs  c r u e l­

t ie s , a n d  f e a r in g  h ım  less  w lıe n  th ey  fo u n d  so  m an y  

ag a in st h im , m u rd e re d  h im .

I do  n o t w ısh  to  d iscu ss  H e lio g a b a lu s , M a c r in u s , 

o r  J u l ia n .  w h o , b e in g  th o ro u g h ly  c o n te m p tib le , vvere 

q u ick ly  vvıped o u t ; b u t I w ill b r in g  th is  d ıs c o u rs e  to  a 

c o n c lu s io n  by say in g  that p r in c e s  m  o u r  tim es have th is



d ıff ic u lty  o f  g iv in g  in o rd in a te  sa tis fa c tio n  to th e ir  s o l ­

d ie rs  in  a fa r  less d eg ree . b ecau se , n o tw ith sta n d in g  o n e  

h as to  g ive  th em  so m e in d u lg e n c e , th at is so o n  d o n e ; 

n o n e  o f  th ese  p r in c e s  have a rm ie s  th at are  v e te ra n s  in  

th e g o v e rn a n c e  a n d  a d m in ıs t r a t io n  o f  p r o v in c e s , as 

w ere  th e a rm ie s  o f  th e R o m a n  E m p ire ;  an d  w h erea s  it 

was th e n  m o re  n e ce ssa ry  to  g ive  sa tis fa c tio n  to  th e s o l­

d ie rs  th a n  to  th e  p e o p le , it is n o w  m o re  n e ce ssa ry  to 

ali p r in c e s . excep t the T u rk  an d  the S o ld a n , to  sa tis fy  

the p e o p le  ra th e r  th e s o ld ie rs , b ecau se  the p e o p le  are  

the m o re  p o w e rfu l.

F ro m  the above I have excepted the T u rk , who always 

keeps ro u n d  h im  tw elve th o u sa n d  in fa n try  an d  fi fte e n  

th o u sa n d  cavalry o n  w h ich  d e p e n d  the se cu r ity  an d  

strength  o f  the k in g d o m , an d  it is necessary  that, p u ttin g  

asid e every c o n sid e ra t io n  fo r  the p e o p le , he sh o u ld  keep 

them  his fr ie n d s . T h e  k in gd om  o f  the S o ld a n  is s im ila r; 

b e in g  e n tire ly  in  the h an d s o f  so ld ie rs , it fo llow s again  

that, w ith out regard to the p e o p le , he m ust keep th em  his 

fr ie n d s . B u t you  m u st n ote  that the State o f  the S o ld a n  is 

u n lik e  ali o th er p r in c ip a litie s , fo r  the reason  that it is like 

the C h r is t ia n  p o n tifica te , w h ich  can n ot be called  e ith er  

an h ered ita ry  o r  a new ly fo rm e d  p r in c ip a lity ; because the



son s o f  th e o ld  p r in c e  are  n o t the h e irs , b u t h e w ho is 

e lected  to that p o s it io n  b y th ose w ho have au th ority , and 

th e son s re m a in  o n ly  n o b le m e n . A n d  th is b e in g  an  

a n c ie n t cu sto m , it c a n n o t be called  a n ew  p r in c ip a lity , 

becau se th ere  are n o n e  o f  those d iffic u ltie s  in  it that are 

m et w ith  in  new  o n es ; fo r  a lth o ug h  the p r in c e  is new, the 

co n stitu tio n  o f  the state is o ld , an d  it is fra m e d  so as to 

receive h im  as i f  h e  w ere its h ered ita ry  lo rd .

B u t r e tu r n in g  to  the su b je ct o f  o u r  d isco u rse , I say 

th at w h oever w ill c o n sid e r  it w ill acknovvledge that e ith er  

h atred  o r  co n tem p t has b e e n  fatal to  the a b o v e -n a m e d  

em p ero rs . and it w ill be  reco g n ized  also h ow  it h ap p en ed  

th at, a n u m b e r  o f  th em  a c tin g  in  o n e  way an d  a n u m b e r  

in  an o th e r, o n ly  o n e  in  each way cam e to a h ap p v  en d  

an d  the rest to u n h a p p y  o nes. B ecause it w o u ld  have been  

useless an d  dan gero u s fo r  P ertin ax  an d  A lexan d er, b e in g  

new  p r in c e s , to im ita te  M a rcu s , w h o  was h e ir  to  th e 

p r in c ip a li ty ; a n d  lik ew ise  it  w o u ld  have b e e n  u tte rly  

destru ctive  to C a ra ca lla , G o m m o d u s , an d  M a x im in u s  to 

have im ita te d  S e v e ru s , th ey n o t h av in g  s u ffic ie n t  v a lo r  

to  e n a b le  th em  to  tre a d  in  h is fo o ts te p s . T h e r e fo r e  a 

p r in c e , n e w  to th e p r in c ip a lity , c a n n o t im ita te  th e 

actio n s o f  M a rcu s , n o r, a g a in , is it n e cessary  to  fo llo w



those of Severus, but he ought to take from Severus those 
parts which are necessary to found his state, and from 
Marcus those which are proper and glorious to keep a 
state that may already be stable and firm.

FO R FU R T H E R  T H O U G H T

Machiavelli says a prince, at ali costs, must not be 
seen as rapacious or contemptible. Use the space below 
to list those characteristics you find least desirable of 
any leader.





C H AP T ER  XX

Are Fo r t resses,  And  
Many  O t he r  T h ı n g s  To 

W h i c h  P r i nc e s  O f ten  Resor t ,  
A d v a n t a g e o u s  Or Hur t fu l?

I S o m e  p r i n c e s .  s o  a s  t o  h o l d  s e c u r e l y  t h e  

. State, have d is a rm e d  th e ir  s u b je c ts ; o th e rs  have 

k ep t th e ir  su b je ct tow ns d is tra c te d  by fa c t io n s ; o th ers  

have fo ste re d  e n m itıe s  aga in st th em se lves; o th ers  have 

la id  th em selves out to g am  ö ver th ose  w h om  they d is -  

tru ste d  in  the b e g m m n g  o f  th e ir  g o v e rn m e n ts ; som e 

h ave b u ıl t  fo r tr e s s e s ; so m e h ave o v e rth ro w n  an d  

d e stro y e d  th em . A n d  a lth o u g h  o n e  c a n n o t g ive a fin a l 

ju d g m e n t o n  ali o f  these th in gs u n le ss  o n e  possesses the 

p a rt ic u la rs  o i th ose  states in  w h ic lı a d e c is io n  has to  be 

m ad e . n e ve rth e le ss  I w ill speak  as c o m p re h e n s iv e ly  as 

the m atter o f  ı t s e lf  w ill a d m it.



2 . T h e re  n ever was a new  p r in c e  who has d ısarm ed  

his sub jects: ra th er  w h en he has fo u n d  them  d ısarm ed  he 

has alvvays arm ed  th em , becau se, by a rm m g  th em . those 

arm s b eco m e y o u rs , th ose  m en  \vho w ere d istru ste d  

becom e fa ith fu l, an d  th ose who were fa ith fu l are kept so. 

an d  y o u r subjects b ecom e y o u r  ad h eren ts . A n d  whereas 

ali subjects cannot be arm ed , yet w hen those w hom  you  do 

arm  are b en efited , the o th ers can be h an d led  m o re  freely. 

an d  this d iffe re n c e  in  th e ir  treatm en t, w h ich  they qu ıte 

u n d ersta n d , m akes the fo r m e r y o u r  dep en d en ts, an d  the 

latter, c o n sid e rin g  it to be necessarv  that those who have 

the m ost dan ger an d  service sh ou ld  have the m ost reward, 

excu se y o u . B u t w h en  you  d isa rm  th em . you  at o n ce  

o ffe n d  them  by shovd ng that you  distru st th em . e ith er fo r  

cow ardice o r  fo r  want o f  loyalty, an d  eith er o f  these o p in -  

io n s b reed s h atred  against you . A n d  because yo u  cann ot 

rem aın  u n arm ed , it fo llow s that you tu rn  to m ercen aries, 

w h ıch  are  o f  the c h a ra cte r  a lread v  sh ow n ; even  i f  they 

sh o u ld  be g o o d  th ev w ou ld  not be su ffic ıe n t to d eten d  

yo u  again st p o w e rfu l e n e m ie s  a n d  d is tru ste d  su b je cts. 

T h e re fo re , as I have saıd , a new  p r in c e  in  a new  p r in c ı-  

p a iıty  has alwavs d is tr ib u te d  arm s. H is to r ie s  are fu ll o f  

exam ples. B u t w h en a p r in c e  acqu ires a new state. \\hich 

he adds as a p ro v in ce  to his o ld  o n e . th en  it is necessarv



to d isa rm  th e m en  o f  that state, except th ose w ho have 

b een  his ad h eren ts  in  a c q u ir in g  it; an d  these again , with 

tim e  a n d  o p p o rtu n ity , sh o u ld  be re n d e re d  so ft  an d  

e ffem ın ate ; and m atters sh ou ld  be m an aged  in  such a way 

that ali the arm ed  m en  in  the state shall b e  y o u r ow n s o l­

d iers  who in  y o u r  o ld  state were liv in g  n e a r you .

3 - O u r  fo re fa th e rs , an d  th ose w ho w ere reck o n ed  

w ise, w ere accu sto m ed  to say that it was n ecessary to h o ld  

P isto ia  b y fa ctio n s  an d  Pisa by fo rtre sse s ; an d  w ith  th is 

idea th ey fo s te re d  q u a rre ls  in  som e o f  th e ir  tr ib u ta ry  

tow ns so as to keep p o ssessio n  o f  th em  the m o re  easily. 

T h is  m ay have b een  w ell en ou gh  in those tim es w h en Italy 

was in a way b a lan ced , but I do not believe  that it can  be 

accep ted  as a p re c e p t fo r  tod ay, b ecau se  I d o  n o t 

b elieve  that factio n s can ever be o f  u se ; ra th er  it is certain  

that w h en the e n em y com es u p o n  yo u  in  d iv id ed  c ities 

you  are qu ick ly lo st. because the \veakest p arty  vvill always 

assist the outsid e fo rces an d  the o th e r  w ill not be ab le  to 

resist. T h e  V en e tian s, m oved, as I b elieve, by the above 

re a so n s , fo s te re d  th e G u e lp h  an d  G h ib e ll in e  

factio n s in  th e ir  tr ib u ta ry  c it ie s ; an d  alth ough  th ey n ever 

allov/ed them  to com e to b lo o d sh ed , yet they n u rsed  these 

d isp u tes am o n g  th em . so that the c itizen s, d istracted  by



th e ir  d iffe re n c e s, sh ou ld  n o t ü n ite  against th em . W hich . 

as we saw, d id  n o t a fte rw a rd s  tu rn  o u t as e x p ected , 

b ecau se . a fte r  th e ro u t at V a ila , o n e  party at o nce took  

courage an d  seized the state. Su ch  m ethods argu e. th e re ­

fo re , w eakness in  the p r in c e , b ecau se  th ese fa ctio n s  w ill 

n e v e r  b e p e rm itte d  in  a v ig o ro u s  p r in c ip a lı ty ; such  

m e th o d s fo r  e n a b lin g  o n e  th e m o re  eas ily  to m an age  

su b je cts  are  o n ly  u se fu l in  tim e s  o f  p e a ce , b u t i f  w ar 

com es th is p o lic y  p ro ves fa lla c io u s .

4 - \V ith out do u b t p r in c e s  b ecom e great \vhen they 

o vercom e the d iff ic u ltie s  an d  obstacles by w hich they are 

c o n fro n te d . an d  th e re fo re  fo r tu n e , e sp ec ia lly  w h en she 

d e s ire s  to  m ake a nevv p r in c e  g reat, w ho has a g re a te r  

necessity  to  e a rn  renovvn th an  an  h e re d ita ry  o n e , causes 

en em ies  to ar ise  an d  fo rm  design s again st h im , in  o rd e r  

that he m ay have the o p p o rtu n ity  o f  o ve rc o m in g  th em . 

an d  by th em  to m o u n t h ig h er, as by a la d d e r  w h ich  his 

en em ies have ra ised . F o r  th is reaso n  m an y c o n sid e r  that 

a wise p r in c e . w h en he has the o p p o rtu n ity . ou gh t w ith 

cra ft to fo s te r  som e a n im o sity  against h im se lf. so that. 

h av in g  c ru sh e d  it. h is ren o w n  m ay r ise  h ig h er.



5 - P r in c e s , esp ec ia lly  new o n e s , have fo u n d  m o re  

fid e lity  an d  assistance in those m en w ho in the b e g in n in g  

o f  th e ir  ru le  were d istrusted  than am o n g  those who in  the 

b e g in n in g  w ere tru sted . P a n d o lfo  P etru cci, P r in c e  o f  

S ie n a , ru le d  h is State m o re  by th ose who had b een  d is ­

trusted  than by o th ers. B u t on this q u estion  one cannot 

speak generally , fo r  it varies so m uch with the in d iv id u a l. 

I w ill o n ly  say this, that those m en  who at the c o m m en ce- 

m en t o f  a p r in c e d o m  have b een  h o stile , i f  they are o f  a 

d esc rip tio n  to need assistance to su p p o rt them selves, can 

alvvays be gain ed  över with the greatest ease. A n d  they w ill 

be tightly h e ld  to serve th e p r in c e  wıth fidelity, inasm u ch  

as they know  it to be very necessary fo r  them  to cancel by 

deeds the bad ım p ressio n  vvhich he had fo rm ed  o f  th em . 

T h u s  the p r in c e  always extracts m o re  p ro fit  fro m  them  

than fro m  those w ho, serv in g  h im  in too m uch security, 

m ay neglect his a ffa irs . A n d  sin ce the m atter d em and s it, 

I m ust n o t fa il to w arn  a p rin ce , who by m eans o f  secret 

favors has acq u ıred  a new  state, that he m ust well co n sid er 

the reason s vvhich in d u ced  those to favo r h im  who d id  so; 

and i f  it be not a natura l affection  tovvards h im , b u t o n ly  

d isco n ten t with th e ir  g o vern m en t, th en  he w ill o n ly  keep 

them  fr ie n d ly  with great tro u b le  an d  difficu lty , fo r  it w ill 

be im p o ssib le  to satisfy th em . A n d  vveighing well the rea-



sons fo r  th is in  those exam ples w hich can be taken fro m  

an cien t an d  m o d e rn  a ffa irs , we shall fin d  that ıt is easıer 

fo r  the p rin ce  to make frien d s o f those m en who were con - 

ten ted  u n d er the fo rm e r  go vern m en t. and are th erefore  

h is en em ies, th an  o f  those who, b e in g  d isco n ten ted  \vith 

it. were favorab le  to h im  an d  en co u raged  h im  to seıze ıt.

It has b een  a custom  with p rin ces, in  o rd e r to h o ld  

th e ir  states m o re  secu rely , to b u ıld  fo rtre sse s  that m ay 

serve as a b rid le  and b it to those who m ıght d esıgn  to w ork 

against th em , an d  as a p lace o f re fu ge fro m  a first attack. 

I p ra ıse  th is system  because it has b een  m ade use o f  fo r -  

m erlv . N o tw ith sta n d in g  that, M esser  N ıcc o lo  V ite ll i  in  

o u r  tim es has b e e n  seen  to  d e m o lısh  two fo rtre sse s  in  

C itta  d i C aste llo  so that he m ıgh t keep that State; G u ıd o  

U b ald o , D uke o f U rb ın o , o n  re tu rn in g to  h is d o m in io n , 

w h en  he h ad  b een  d riven  by C esare  B o rg ia . ra ised  to the 

fo u n d a tio n s  ali the fo rtresses  in  that p ro v ın ce . an d  con  

sid ere d  that w ith ou t th em  it vvould be m ore d iff ic u lt  to 

lo se  it; the B e n t ıv o g li  r e tu r n m g  to B o lo g n a  cam e to  a 

s im ila r  d ec is io n . F o rtresses, th e re fo re . are u se fu l o r  n o t 

a cco rd in g  to c ircu m stan ces; if they do you  g o o d  in  one 

wav they ın ju re  you  in  an oth er. A n d  th is q u estio n  can be 

reason ed  th us: the p r in c e  who has m o re  to fe a r  fro m  the



p e o p le  th an  fro m  fo re ıg n e rs  ough t to b u ild  fo rtresses . 

but he who has m o re  to fear fro m  fo re ıg n e rs  th an  fro m  

the p eop le  ought to leave them  alon e. T h e  castle o f  M ilan , 

b u ılt by Fran cesco  S fo rza , has m ad e, an d  w ill m ake m ore 

tro u b le  fo r  the h ou se o f  S forza  th an  anv o th er d iso rd e r  

in  the State. Fo r th is reaso n  the best p o ssib le  fo rtress  is— 

no t to be hated by the p eo p le . b ecau se, a lth o ug h  you  m ay 

h o ld  the fo rtresses , yet they w ill not save you  i f  the p e o ­

p le  hate you , fo r  th ere w ıil n ever be w antın g fo re ig n e rs  to 

assıst a p eo p le  who have taken arm s against you . It has n ot 

b e e n  seen  in  o u r  tim es that such  fo rtresses  have b e e n  o f  

u se  to an y p r in c e , u n le ss  to the C o u n te ss  o f  F o r l i ,( * )  

w h en the C o u n t G iro la m o , h e r  co n so rt, vvas k illed . Fo r 

by that m eans she was able to vvıthstand the p o p u la r  attack 

an d  wait fo r  assistance fro m  M ıla n . an d  thus reco ver h e r  

St a te ;  an d  the p o stu re  o f  a ffa irs  was such  at that tim e that 

the fo re ıg n e rs  c o u ld  n o t assist the p e o p le . B u t fo rtresses  

w ere o f  little  value to h er  afterw ards w h en  C esare  B o rg ıa  

attacked  h er. an d  w h en  the p e o p le , h e r  en em y. w ere 

allied  with to re ig n ers. T h e re fo re , it w ould have b een  safer 

fo r  h er, b o th  th en  an d  b e fo re . n o t to have b een  h ated  by 

the p eo p le  than to have had the fo rtresses. A li  these th ings 

c o n sıd e re d  th en , I sh all p ra ıse  h im  who b u ild s fo rtresses  

as w ell as h im  who does n ot, an d  I shall b lam e w hoever,



tru st in g  in  th em , cares litt le  ab o u t b e in g  h ated  by the 

p e o p le .

(*) Catherine Sforza, a daughter of Galeazzo Sforza and 

Lucrezia Landriani. born 1463, died 1509. It was to the 

Countess of Forli that Machiavelli was sent as envoy on 1499- 

A letter from Fortunati to the countess announces the appoint- 

ment:“I have been with the signori,” wrote Fortunati, “to learn 

whom they would send and when. They teli me that Niccolö 

Machiavelli, a learned young Florentine noble, secretary to my 

Lords of the Ten, is to leave with me at önce.” Cf. Catherine Sforza, 

by Count Pasolini, translated by P. Sylvester, 1898.

*
F O R  F U R T H E R  T H O U G H T

M ach ia ve lli co n ten d s  a p r in c e  b eco m es great w h en  

he o ve rc o m e s th e o b stac les  b e fo r e  h im . O v e rc o m in g  

these obstacles (w hether it be w a rr in g  factio n s o r  a m o n - 

e ta ry  sq u a b b le )  is h ow  he b u ild  h is  r e p u ta t io n  an d  

estab lish es a legacy. B ig  o r  sm all, use the space b e lo w  to 

catego rize  the h u rd le s  y o u ’ve o vercom e to b e m o re  su c - 

cessfu l in  b u sin e ss  an d  li fe .





C H A P T E R  XXI

How A P r i nc e  S h o u ld  C o n d u c t  
H i m s e l f  So As  To Gain  Renown

No t h i n g  m a k e s  a  p r i n c e  s o  M U C H  E S T E E M E D  

as g re a t e n te rp r is e s  a n d  se tt in g  a f in e  e x a m p le . 

We have in  o u r  tim e  F e rd in a n d  o f  A r a g o n , th e  p re se n t  

K in g  o f  S p a in . H e  can  a lm o st b e  ca lled  a n ew  p r in c e , 

b ecau se  he has r is e n , b y fa m e an d  g lo ry , fro m  b e in g  an 

in s ig n if ic a n t  k in g  to  be the fo re m o st k in g  in  C h r is t e n -  

d o m ; an d  i f  y o u  w ıll c o n s id e r  h is  d eed s yo u  w ill f in d  

th em  ali g reat an d  so m e o f  th em  e x tra o rd in a ry . In  the 

b e g in n in g  o f  h is  re ig n  he attack ed  G ra n a d a , an d  th is 

e n te r p r is e  was th e fo u n d a t io n  o f  h is  d o m in io n s .  H e  

d id  th is  q u ie t ly  at f i r s t  a n d  w ith o u t a n y  fe a r  o f  h in -  

d ra n c e . fo r  h e  h e ld  th e  m in d s  o f  th e b a ro n s  o f  C a s t ile  

o c c u p ie d  in  th in k in g  o f  th e w ar an d  n o t a n t ic ip a t in g  

an y  in n o v a t io n s ;  th u s  th e y  d id  n o t p e rc e iv e  th at by 

th ese m ean s he was a c q u ir in g  p o w e r  an d  a u th o r ity  ö ver  

th e m . H e was a b le  w ith  th e  m o n e y  o f  th e  C h u r c h  an d



o f  th e  p e o p le  to  s u s ta in  h is  a rm ie s , a n d  by th at lo n g  

w ar to lay  th e fo u n d a t io n  fo r  th e m ilita ry  sk ill w h ich  

has s in ce  d is t in g u ish e d  h im . F u r th e r , always u s in g  r e -  

l ig io n  as a p le a , so  as to  u n d e rta k e  g re a te r  sch e m e s, he 

d e v o te d  h im s e lf  w ith  p io u s  c ru e lty  to  d r iv in g  o u t an d  

c le a r in g h is  k in g d o m  o f  the M o o r s ; n o r  c o u ld  th e re  be 

a m o re  a d m ira b le  e x a m p le , n o r  o n e  m o re  ra r e . U n d e r  

th is  sam e c lo ak  he a ssa ile d  A f r ic a ,  h e  cam e d o w n  o n  

Ita ly , h e  has f in a l ly  a tta ck e d  F r a n c e ; a n d  th u s  h is  

a c h ie ve m e n ts  an d  d e s ig n s  have alw ays b e e n  g re a t, an d  

have k ept th e m in d s  o f  h is  p e o p le  in  su sp e n se  a n d  a d -  

m ira t io n  an d  o cc u p ie d  w ith  th e issu e  o f  th e m . A n d  h is  

a c tio n s  have a r ise n  in  su ch  a way, o n e  o u t o f  th e o th e r , 

th at m e n  have n e v e r  b e e n  g iv e n  tim e  to  w o rk  stead ily  

a g a in st h im . A g a in . it m u ch  assists a p r in c e  to  set u n -  

u su a l e x a m p le s  in  in t e r n a l  a f fa i r s .  s im ila r  to  th o se  

w h ich  are  re la te d  o f  M e sse r  B e rn a b o  da M ila n o , w h o , 

w h en  he h ad  th e  o p p o r tu n ity , by a n y o n e  in  c iv il l i fe  

d o in g  so m e e x tra o rd in a ry  th in g , e ith e r  g o o d  o r  b ad , 

w o u ld  take so m e m e th o d  o f  r e w a r d in g  o r  p u n is h in g  

h im , w h ich  w o u ld  b e m u ch  sp o k en  ab o u t. A n d  a p r in c e  

o u g h t, ab o ve  a li th in g s , alw ays e n d e a v o r  in  e v e ry  a c -  

t io n  to  g a in  fo r  h im s e l f  th e r e p u ta t io n  o f  b e in g  a great 

a n d  re m a rk a b le  m an .



A  p r in c e  is a lso  resp ected  w h en  h e is e ith e r  a true 

fr ıe n d  o r  a d o\vn right en em y, th at is to say. w h en . \vith- 

o u t an y re se rv a tio n . h e d ec la res  h im s e lf  ın  fa vo r o f  o n e  

p a rty  against the o th e r ; v h ic h  co u rse  w ill ahvays be m ore 

ad van ta g eo u s th an  s ta n d in g  n e u tra l: b ecau se  i f  two o f  

y o u r  p o v e r fu l n e ig h b o rs  com e to  blo\vs. they are  o f  such  

a ch aracter  that, i f  o n e  o f  th em  c o n q u e rs , yo u  have e i ­

th er  to fe a r  h im  o r  n o t. In  e ith e r  case it w ill ahvays be 

m o re  ad va n ta g e o u s  fo r  y o u  to  d ec la re  y o u r s e lf  a n d  to  

m ake war stren u o u sly ; because. in  the first case, i fy o u  do 

n o t d eclare  y o u rse lf , you  w ill in v a ria b ly  fa il p re y  to  the 

c o n q u e ro r , to  the p le a su re  an d  sa tisfactio n  o f  h im  who 

h as b een  c o n q u e re d . a n d  y o u  w ill have n o  re a so n s  to 

o ffe r , n o r  an y th in g  to p ro te c t o r  to sh e lte r  yo u . B ecau se  

h e w ho c o n q u e rs  d o es  n o t w ant d o u b tfu l fr ie n d s  w ho 

\vill n o t aıd  h ım  in  the tim e o f  tr ia l; an d  he w ho loses 

w ıll n o t h a rb o r  yo u  b ecau se yo u  d id  n o t w illin g ly , sw ord 

in  h a n d , co u rt h is  fa te .

A n tio ch u s  w en t in to  G re e ce , b e in g  sent fo r  by the 

A eto lian s  to  d rive  out the R o m a n s. H e sent envoys to  the 

A c h a e a n s , w ho w ere fr ie n d s  o f  the R o m a n s, e x h o rtin g  

them  to re m a in  n e u tra l; an d  o n  the o th er h an d  the R o ­

m an s urged  th em  to  take u p  arm s. T h is  q u estio n  cam e to



be d iscu ssed  in  the co u n c il o f  the A ch a e a n s , vvhere the 

legate o f  A n tio ch u s  u rged  th em  to  stand n e u tra l. T o  th is 

the R o m a n  legate an sw ered : “A s  fo r  that vvhich has b e e n  

sa id , th at it is b e tte r  an d  m o re  a d van ta g eo u s  fo r  y o u r  

state n o t to  in te r fe re  in  o u r  war, n o th in g  can be m o re  

e r ro n e o u s ; becau se b y n o t in t e r fe r in g  you  w ill be  le ft, 

w ith o u t fa vo r o r  c o n sid e ra t io n , the g u e rd o n  o f  the c o n - 

q u e r o r .” T h u s  it w ill alvvâys h a p p e n  that he who is n o t 

y o u r  fr ie n d  w ill d e m a n d  y o u r n e u tra lity , w h ile  h e who 

is y o u r  fr ie n d  w iîl e n treat you  to  d ec la re  v o u r s e l f  w ith 

a rm s. A n d  irre so lu te  p r in c e s , to  avo id  p re se n t d a n g ers , 

g e n e ra lly  fo llo w  the n e u tra l path . an d  are g e n e ra lly  r u -  

in e d . B u t  w h en  a p r in c e  d e c la re s  h im s e lf  g a lla n tly  in  

fa vo r o f  o n e  sid e, i f  th e p a rty  vvith \vhom  he a llie s  h im ­

se lf  c o n q u e rs . a lth o u g h  the v ic to r  m ay b e p o w e rfu l an d  

m ay have h im  at h is m ercy, yet he is in d e b te d  to  h im , 

an d  th e re  is e stab lish ed  a b o n d  o f  am ity ; an d  m en  are 

n e ve r  so sh am eless as to  b ecom e a m o n u m e n t o f  in g ra t-  

itu d e  by o p p re ss in g  yo u . V ic to r ıe s  a fte r  a li are  n e ve r  so 

co m p lete  that the v ic to r  m ust n o t sh ow  som e reg ard . es- 

p ec ia lly  to ju s t ic e . B u t i f  he vvith w h om  you  ally  y o u rs e lf  

lo ses, yo u  m ay be sh e lte red  by h im . an d  vvhile h e  is ab le 

he m ay a id  yo u . an d  yo u  b ecom e c o m p a n io n s  o n  a fo r -  

tu n e  that m ay r ise  aga in .



In  the seco n d  case, w h en those vvho figh t are  o f  such 

a ch aracter  that y o u  have n o  an x ie ty  as to who m ay c o n -  

q u e r , so  m u ch  the m o re  is  ıt g re a te r  p ru d e n c e  to  b e 

a llie d . becau se yo u  assist at the d e stru c tio n  o f  on e  b y the 

aid  o f  an oth er w h o, i f  he had b een  wise, w o u ld  have saved 

h im ; an d  c o n q u e r in g . as it is im p o ssib le  th at h e  sh o u ld  

n o t do  w ith  y o u r  assistan ce . he re m a in s  at y o u r  d isc re -  

t io n . A n d  h ere  it is to  b e  n o te d  th at a p r in c e  ou gh t to 

take care  n e v e r  to m ake an a llia n ce  vvith o n e  m o re  povv- 

e r fu l than h im s e lf  fo r  th e p u rp o se s  o f  a ttack in g  o th ers . 

u n le ss  n ecessity  com p els  h im . as is said  above; becau se i f  

he co n q u e rs  you  are  at h is d isc re tio n . an d  p r in c e s  ough t 

to avoid  as m u ch  as p o ssib le  b e in g  at the d isc re tio n  o f  

a n yo n e . T h e  V e n e tia n s  jo in e d  w ith  F ra n ce  a g a in st the 

D u k e  o f  M ila n , a n d  th is  a llia n c e , vvhich ca u se d  th e ir  

r u in ,  co u ld  have b e e n  avo id ed . B u t  vvhen it c a n n o t be 

avo id ed , as h a p p e n e d  to the F lo re n tin e s  vvhen the Pop e 

an d  S p a in  sen t a rm ie s  to  attack L o m b a rd y , th en  in  such  

a case , fo r  the above re a so n s, the p r in c e  ou gh t to fa vo r 

o n e  o f  the p a rt ie s .

N e v e r  le t an y  G o v e r n m e n t  im a g in e  th a t it can  

ch o o se  p e r fe c t ly  sa fe  c o u r s e s ;  r a th e r  le t it e x p e ct to  

have to  take v e ry  d o u b tfu l o n e s , b ecau se  it is  fo u n d  in



o rd in a ry  a ffa irs  th at o n e  n e ve r  seeks to  avo id  o n e  tr o u -  

b le  w ith o u t r u n n ın g  in to  a n o th e r ; b u t prudence con-
sısts m kno\vmg how to distinguish the character of 
troubles, and for choice to take the lesser evil.

A  prince ought also to show himself a patron of 
ability, and to honor the proficient in every art. At the 

sam e tim e  he s h o u ld  e n co u ra g e  h is c ıt ız e n s  to  p ra c tıce  

th e ir  ca llin g s  p ea ceab ly , b o th  in  co m m e rce  an d  a g r i-  

c u ltu re . an d  in  every  o th e r  fo llo w in g , so that th e o n e  

sh o u ld  n o t be d e te rre d  fro m  im p ro v in g  h is p o ssess io n s  

fo r  fe a r  th ey be taken  away fr o m  h ım  o r  a n o th e r  fro m  

o p e n m g  up trad e  fo r  fe a r  o f  taxes; b u t the p r in c e  ough t 

to  o f fe r  rew ard s to w h o ev er w ish es to  do  th ese  th in g s  

a n d  d e s ig n s  in  anw ay to  h o n o r  h is  c ity  o r  State.

Further, he ought to entertain the people with fes- 
tivals and spectacles at convenıent seasons of the year; 
and as every city is divided ınto guilds or into soci- 
eties(*), he ought to hold such bodies in esteem, and 
associate wıth them sometımes, and show himself an 
example of courtesy and liberalıt.y: nevertheless, always 
maintaıning the majesty of his rank, for this he must 
never consent to abate in anything.



(*) “Guilds or societies," “m arti o in tribu." “Arti” were craft or 

trade guilds. cf. Florio: “Arte . . .  a whole company of any trade 

in any city or Corporation town.” The guilds of Florence are 

most admirably described by Mr. Edgcumbe Staley in his work 

on the subject (Methuen, 1906). Institutions of a somewhat 

similar character, called “artel.” exist in Russia to-day, cf. Sir 

Mackenzie Wallace’s Russia, ed. I9° 5: "The sons . . . were always 

during the working season members of an artel. In some of the 

larger towns there are artels of a much more complex kind—per- 

manent associations, possessing large capital, and pecuniarily 

responsible for the acts of the individual members.” The word 

“artel,” despite its apparent similarity, has, Mr. Aylmer Maude 

assures me, no connection with “ars” or “arte.” its root is that of 

the verb “rotisya,” to bind oneself by an oath: and it is generally 

admitted to be only another form of “rota,” which now signifies 

a “regimental company.” In both words the underlying idea is 

that of a body of men united by an oath. “Tribu” were possibly 

gentile groups, united by coramon descent, and included indi- 
viduals connected by marriage. Perhaps our words “sects” or 

“clans” would be most appropriate.



Hh
F O R  F U R T H E R  T H O U G H T

"A  p r in c e  o u g h t to  take care  n e v e r  to  m ak e  an  

a llia n c e  w ith  o n e  m o re  p o w e rfu l th an  h im s e lf  fo r  th e 

p u r p o s e s  o f  a t ta c k in g  o t h e r s . . . ” M a c h ia v e ll i  says a 

p r in c e  m u st b e  le e ry  o f  w h om  h e  a lig n s  h im s e lf ;  p a r -  

t ic u la r ly  th ose  w h o  are  m o re  p o w e rfu l b ecau se  th ey w ill 

w an t so m e th in g  in  re tu rn  an d  th e p r in c e  w ill b e  in  no  

p o s it io n  to  tu r n  d o w n  th is  re q u e s t  f o r  fe a r  o f  th e  

o b v io u s  r a m ific a t io n s . U se  th e space b e lo w  to m ark  the 

tim es w h en  yo u  sou gh t the h e lp  o f  so m e o n e  s tro n g e r  o r  

m o re  p o w e rfu l an d  h o w  th ese  s itu a tio n s  p la y e d  o u t.





CH AP T ER  XX

C o n c e r n i n g  The  
Se c re ta r i e s  Of  P r in ce s

T
h e  c h o i c e  o f  s e r v a n t s  i s  o f  n o  l i t t l e  

im p o rta n c e  to  a p r in c e , an d  th ey are  g o o d  o r  n o t 

a c c o rd in g  to  the d is c r im in a t io n  o f  the p r in c e . A n d  the 

f ir s t  o p in io n  w h ich  o n e  fo rm s  o f  a p r in c e . an d  o f  h is  

u n d e rs ta n d in g . is by o b se rv in g  the m e n  he has a ro u n d  

h im : a n d  w h e n  th ey  a re  ca p a b le  an d  fa it h fu l  h e m ay 

always b e  c o n s id e re d  w ise , b ecau se  he has k n o w n  h ow  

to  re co g n iz e  the cap ab le  an d  to  keep  th em  fa ith fu l. B u t 

w h en  th ey  are  o th erw ise  o n e  c a n n o t fo r m  a g o o d  o p in ­

io n  o f  h im , fo r  th e p r im e  e r r o r  w h ich  h e m ad e was in  

c h o o s in g  th em .

T h e r e  w ere  n o n e  w h o  k n e w  M e ss e r  A n t o n io  da 

V e n a fr o  as th e se rv a n t o f  P a n d o lfo  P e tru c c i, P r in c e  o f  

S ie n a , w h o w o u ld  n o t c o n s id e r  P a n d o lfo  to  b e a ve ry  

c le v e r  m an  in  h a v in g  V e n a fr o  fo r  h is  se rv a n t. B e ca u se



th e re  are  th re e  classes o f  in te lle c ts : o n e  w h ich  c o m p re -  

h e n d s  b y i t s e l f ; a n o th e r  w h ich  a p p re c ia te s  w hat o th e rs  

c o m p r e h e n d e d ; an d  a th ir d  w h ich  n e it h e r  c o m p r e -  

h e n d s  b y  i t s e l f  n o r  b y th e  sh o w in g  o f  o th e rs ; the f ir s t  

is th e m o st e x c e lle n t , th e se c o n d  is g o o d , th e th ird  is 

u se le ss . T h e r e fo r e ,  it fo llo w s  n e c e ssa r ily  th at, i f  P a n - 

d o lfo  was n o t  in  th e  f ir s t  ra n k , h e  was in  th e se co n d , 

fo r  w h e n e v e r  o n e  has ju d g m e n t  to  k n o w  g o o d  an d  bad  

vvhen it is sa id  an d  d o n e , a lth o u g h  h e  h im s e l f  m ay n o t 

have th e in it ia t iv e . yet h e  ca n  re co g n iz e  th e g o o d  an d  

the b a d  in  h is  se rv a n t, an d  th e  o n e  he can  p ra is e  an d  

th e  o th e r  c o r r e c t ; th u s  th e  se rv a n t c a n n o t h o p e  to 

d eceive  h im , an d  is k ep t h o n e st.

B u t to  e n a b le  a p r in c e  to  fo rm  a n  o p in io n  o f  h is 

se rv a n t th e re  is o n e  test -vvhich n e v e r  fa i ls ;  vvhen y o u  

see the servan t th in k in g  m o re  o f  h is  ow n  in te re sts  th an  

o f  y o u rs . a n d  s e e k in g  in vvard ly  h is  ow n  p r o f i t  in  

e v e ry th in g , such  a m a n  w ill n e ve r  m ake a g o o d  servan t. 

n o r  vvill y o u  ever  b e ab le  to  tru st  h im : b ecau se  he vvho 

has th e  state  o f  a n o th e r  in  h is  h a n d s  o u g h t n e v e r  to 

th in k  o f  h im s e lf ,  b u t alvvays o f  h is  p r in c e ,  a n d  n e v e r  

p ay  an y a t te n tio n  to  m atters  in  vvhich the p r in c e  is n o t 

c o n c e rn e d .



O n  the o th e r  h an d , to keep  h is  servan t h o n est the 

p r in c e  o u g h t to  stu d y h im . h o n o r in g  h im , e n r ic h in g  

h im . d o in g  h im  k in d n e sse s , sh a r in g  w ith  h im  the h o n -  

o rs  an d  cares; an d  at th e sam e tim e let h im  see that he 

c a n n o t stan d  a lo n e . so th at m an y h o n o rs  m ay n o t m ake 

h im  d esire  m o re . m an y rich es m ake h im  w ish  fo r  m o re , 

a n d  th at m an y  cares m ay m ake h im  d read  ch a n ce s . 

W h en , th ere fo re , servan ts, an d  p rin ces  tow ards servants, 

are  th us d isp o sed , they can  tru st each o th er, b u t w h en  it 

is o th erw ise , the en d  w ill always be d isastro u s  fo r  e ith e r  

o n e  o r  th e o th er.

Hlb
F O R  F U R T H E R  T H O U G H T

M a c h ıa v e ll i  says th a t o n e  w ay a p r in c e  w ill be  

re g a rd e d  is by th o se  in d iv ıd u a ls  he s u r ro u n d s  h im s e lf  

w ith . U se  th is space  belovv to  re c a ll h o w  fr ie n d s  an d  

c o lleag u es  w ith  w h o m  y o u 've  s u r r o u n d e d  y o u rs e lf  have 

re fle c te d  b o th  p o s it iv e ly  an d  n e g ativ e ly  o n  yo u .





CH AP T ER  XXI I I

How F la t te re rs  
S h o u ld  Be A vo i d e d

I
D O  N O T  W TSH T O  L E A V E  O U T  A N  I M P O R T A N T  

b ran ch  o f  th is sub ject, fo r  it is a d an ger fro m  w hich 

p r in c e s  are w ith d ifficu lty  p reserved , unless they are very 

carefu l an d d iscrim in atin g . It is that o f  flatterers, o fw h o m  

co u rts  are  fu ll , b ecau se m en  are  so se lf-c o m p la c e n t  in  

th e ir  own a ffa irs , and in a way so deceived in  th em , they 

are p reserved  with d iffic u lty  fro m  th is pest, an d  i f  they 

w ish to d efen d  them selves they ru n  the d a n ger o f  fa llin g  

in to  con tem p t. Because th ere is no  o th e r  way o f  g u ard in g  

o n e se lf fro m  flatterers except le ttin g  m en u n d ersta n d  that 

to teli you  the tru th  does n ot o ffe n d  yo u ; b u t w h en  every- 

o n e  m ay te li y o u  the tru th , resp ect fo r  you  abates.

T h e r e fo r e  a w ise  p r in c e  o u g h t to  h o ld  a th ir d  

c o u rse  by c h o o s in g  th e w ise  m e n  in  h is  state , a n d  g iv -  

in g  to th e m  o n ly  th e lib e r ty  o f  sp e a k in g  th e tru th  to



h im . an d  th e n  o n ly  o f  th o se  th in g s  o f  w h ic h  h e 

in q u ir e s ,  a n d  o f  n o n e  o th e rs ; b u t he o u g h t to  q u e s -  

t io n  th em  u p o n  e v e ry th in g , a n d  lis te n  to  th e ir  o p in -  

io n s , a n d  a fte rw ard s fo rm  h is  ow n c o n c lu s io n s . W ith  

th ese e o u n s e lo rs , se p a ra te ly  an d  c o llec tive ly , h e  ou gh t 

to carry  h im s e lf  in  su ch  a way th at each  o f  th e m  sh o u ld  

k n o w  th at, the m o re  fre e ly  h e sh a ll speak , th e  m o re  he 

sh a ll b e  p r e fe r r e d ; o u ts id e  o f  th ese , he sh o u ld  lis te n  

to  n o  o n e , p u rsu e  th e th in g  re so lv e d  o n , an d  b e stead - 

fa st in  h is  r e so lu t io n s . H e w ho d o es  o th e rw ise  is e ith e r  

o v e r th ro w n  b y  f la t t e r e r s ,  o r  is so  o fte n  c h a n g e d  by 

v a ry in g  o p in io n s  th at h e fa lls  in to  co n te m p t.

I w ish  o n  th is  su b je c t to  ad d u ce  a m o d e rn  e x a m - 

p le . F ra  L u ca , th e  m a n  o f  a f fa ir s  to  M a x im ilia n (* ) ,  the 

p r e s e n t  e m p e ro r , sp e a k in g  o f  h is  m ajesty , s a id : H e 

c o n su lte d  w ith  n o  o n e , yet n e v e r  g o t h is  o w n  way in  

a n y th in g . T h is  a ro se  b ecau se  o f  h is fo llo w in g  a p rac tice  

the o p p o s ite  to  the ab o ve ; fo r  th e e m p e ro r  is a se c re -  

tive m an —he d o es n o t co m m u n ica te  h is  d es ig n s  to  a n y ­

o n e , n o r  d o es  h e rece iv e  o p in io n s  o n  th e m . B u t  as in  

c a r r y in g  th e m  in to  e ffe c t  th e y  b e c o m e  re v e a le d  an d  

k n o w n , they are  at o n ce  o b stru c te d  by th ose m en  w h om  

h e has a r o u n d  h im , an d  h e , b e in g  p lia n t , is d iv e rte d



fr o m  th e m . H e n c e  it fo llo w s th at th o se  th in g s  h e d o es 

o n e  day he u n d o e s  th e n e xt, a n d  n o  o n e  e v e r  u n d e r -  

stan d s w hat h e w ish es o r  in te n d s  to  d o . an d  n o  o n e  can 

re ly  o n  h is  r e so lu t io n s .

(*) Maximilian I, born in 1459- died 1519’ Emperor of the 

Holy Roman Empire. He married, first, Mary, daughter of 

Charles the Bold; after her death, Bianca Sforza-, and thus be­

came involved in Italian politics.

A  p r in c e , th e re fo r e , ou gh t alw ays to  take c o u n se l. 

b u t o n ly  w h en  he wish.es an d  n o t w h en  o th e rs  w ish ; he 

o u g h t  ra th e r  to  d is c o u ra g e  e v e ry o n e  fr o m  o f fe r in g  

ad v ice  u n le ss  h e asks it ; b u t, h o w ever, he ou gh t to  b e  a 

c o n s ta n t  in q u ir e r ,  an d  a fte rw a rd s  a p a t ie n t  l is t e n e r  

c o n c e r n in g  the th in g s  o f  w h ich  h e  in q u ir e d ; a lso , on  

le a r n in g  th at a n y o n e . o n  an y  c o n s id e r a t io n . has n o t 

to ld  h im  th e tru th , h e  sh o u ld  le t h is  a n g e r  b e  fe lt .

A n d  i f  th e re  are  so m e w h o  th in k  th at a p r in c e  w ho 

con veys a n  im p r e s s io n  o f  h is w isd o m  is n o t so  th ro u g h  

h is  ow n a b ility , b u t th ro u g h  th e  g o o d  a d v isers  th at he 

h as a r o u n d  h im , b e y o n d  d o u b t th ey  a re  d e c e iv e d , 

b ecau se  th is is a n  a x io m  w h ich  n e ve r  fa ils : th at a p r in c e



w h o  is n o t  w ise  h im s e lf  w ill n e v e r  take g o o d  a d v ice , 

u n le ss  b y c h a n c e  h e has y ie ld e d  h is  a f fa ir s  e n tire ly  to 

o n e  p e r s o n  w ho h a p p e n s  to be a ve ry  p r u d e n t  m a n . In  

th is  case in d e e d  h e m ay be w e ll g o v e rn e d . b u t it w o u ld  

n o t  be fo r  lo n g , b e c a u se  su ch  a g o v e r n o r  w o u ld  in  a 

sh o r t  tim e  take away h is  State fr o m  h im .

B u t i f  a p r in c e  w ho is  n o t in e x p e r ie n c e d  sh o u ld  

take c o u n s e l fr o m  m o re  th a n  o n e  h e  w ill n e v e r  get 

u n ite d  c o u n se ls , n o r  w ill he k n o w  h ow  to ü n ite  th em . 

E ach  o f  th e  c o u n s e lo rs  w ill th in k  o f  h is  ow n  in te re s ts , 

an d  the p r in c e  w ill n o t know  h o w  to c o n tro l th em  o r  to 

see th ro u g h  th e m . A n d  th ey  are  n o t to  fo u n d  o th e r -  

w ise , b e c a u se  m e n  w ill alw ays p ro v e  u n t ru e  to  y o u  

u n le ss  th ey  are  k ep t h o n e st by c o n stra in t . T h e r e fo r e  it 

m u st b e  in fe r r e d  th at g o o d  c o u n s e ls ,  w h e n e v e r  th ey  

c o m e , are  b o r n  o f  th e w isd o m  o f  the p r in c e , a n d  n o t 

the w isd o m  o f  th e  p r in c e  fro m  g o o d  c o u n se ls .



4*

F O R  F U R T H E R  T H O U G H T

M a c h ia v e lli  m a in ta in s  th a t a p r in c e  sh o u ld  o n ly  

take ad vice  w h en  h e so lic its  sa id  ad v ice . D o y o u  th in k  

ali le a d e rs  sh o u ld  h eed  u n so lic ite d  ad vice  o r  w o u ld  th is 

b e  p e rc e iv e d  as a s ig n  o f  w e ak n ess?  U se  the sp ace  b e lo w  

to d e s c r ib e  w h e n  ( i f  e v e r)  ta k in g  u n s o lic ite d  ad v ice  

c o m p ro m is e d  y o u r  le a d e rsh ip  p o s it io n .



CH AP T ER  XXIV

W h y  Th e  P r in ce s  Of  I ta l y  
Have Lost  T h e i r  S ta tes

T
h e  p r e v i o u s  s u g g e s t i o n s , c a r e f u l l y  o b s e r -

ved, w ill enab le a new  p r in c e  to ap p ear well estab- 

lisb ed , an d  re n d e r  h im  at on ce  m o re  secure an d  fixed  in  

the state th an  i f  h e  had b e e n  lo n g  seated th ere . F o r  the 

actions o f  a new  p r in c e  are m o re  n arrow ly observed  than 

those o f  an h ered ita ry  one, an d  w hen they are seen  to be 

able they gain  m ore m en an d b in d  fa r tighter th an  ancient 

b lo o d ; because m en are attracted m ore by the present than 

by the past, and w hen they fin d  the present good  they en joy 

it an d  seek n o  fu r th e r : th ey w ill also m ake the u tm ost 

d e fen se  o f  a p r in c e  i f  he fa ils th em  not in o th e r  th ings. 

T h u s  it w ill be a d o u b le  g lo ry  fo r  h ım  to have established 

a new  p rin cip ality , an d  ad o rn e d  an d  stren gth en ed  it with 

good  laws, g o o d  arm s, good  allies, and with a g o od  exam - 

p le ; so w ill it be a d o u b le  d isg race  to h im  w h o, b o rn  a 

p r in c e , shall lose h is State b y want o f  w isdom .



A n d  i f  those se ig n io rs  are co n sid e re d  who have lost 

th e ir  states in  Ita ly  in  o u r  tim e s , such  as th e  K in g  o f  

N a p le s, th e D u k e  o f  M ila n , an d  o th e rs , th ere  w ill be 

fo u n d  in  th em , firstly , one co m m o n  defect in  regard  to 

arm s fro m  the causes w hich have b een  discussed at length ; 

in  the next p lace, som e one o f  th em  w ill b e  seen , e ith er  

to have h ad  the p e o p le  h o stile , o r  i f  he has h ad  the p e o ­

p le  fr ie n d ly , he has n o t know n h ow  to secu re  the n o b les. 

In  th e ab sen ce  o f  th ese d efects  states that have p o w e r 

e n o u g h  to  keep an  arm y in  the fie ld  can n o t be lost.

P h il ip  o f  M a c e d o n , n o t the fa th e r  o f  A le x a n d e r  

th e  G re a t , b u t h e w h o  was c o n q u e re d  by T itu s  Q u in -  

tıu s , h ad  n o t m u ch  te r r it o ry  c o m p a re d  to the g reatn ess  

o f  th e  R o m a n s  a n d  o f  G re e c e  w h o  a ttack ed  h im , yet 

b e in g  a w a rlik e  m an  vvho knew  h o w  to  a ttract th e p e o ­

p le  a n d  secu re  th e n o b le s , h e  su sta in e d  th e w a r ag a in st 

h is  e n e m ie s  fo r  m an y  yea rs , an d  i f  in  th e e n d  h e  lo st 

the d o m in io n  o f  so m e c it ie s , n e ve rth e le ss  he re ta in e d  

th e  k in g d o m .

T h e r e fo r e ,  do  n o t le t o u r  p r in c e s  accu se fo r tu n e  

fo r  th e  lo ss  o f  th e ir  p r in c ip a li t ie s  a fte r  so m an y  yea rs  

p o sse ss io n , b u t ra th e r  th e ir  ow n  s lo th , b ecau se in  q u iet



tim e s  th ey n e v e r  th o u g h t th ere  c o u ld  be a ch an g e  (ıt is 

a c o m m o n  d e fe c t in  m an  n o t to  m ake an y  p r o v is io n  in  

th e calm  a g a in st th e  te m p e st) , a n d  w h en  a fte rw a rd s  the 

b a d  tim e s  c am e th e y  th o u g h t o f  f l ig h t  a n d  n o t  o f  

d e fe n d in g  th e m se lv e s, a n d  th ey h o p e d  th at th e p e o p le , 

d isg u ste d  w ith  th e  in s o le n c e  o f  th e  c o n q u e r o r s , w o u ld  

re c a ll th e m , T h is  c o u r se , w h e n  o th e rs  fa i l ,  m ay be 

g o o d , b u t it is  v e ry  b a d  to  h ave n e g le c te d  a li o th e r  

e x p e d ie n ts  fo r  th at, s in c e  yo u  w o u ld  n e v e r  w ish  to  fa il 

b e c a u se  y o u  tru ste d  to  be ab le  to f in d  so m e o n e  la te r  

o n  to re sto re  y o u . T h is  ag a in  e ith e r  d o es n o t h a p p e n , 

o r , i f  it d o e s , it w ill n o t be fo r  y o u r  se cu r ity , b ecau se  

th at d e liv e ra n c e  is o f  n o  avail w h ich  does n o t d e p e n d  

u p o n  y o u r s e l f ;  th o se  o n ly  a re  r e l ia b le ,  c e r ta in .  an d  

d u ra b le  th at d e p e n d  o n  y o u r s e lf  a n d  y o u r  v a lo r.

F O R  F U R T H E R  T H O U G H T

A  p r in c e  m u st n e v e r  s it  id ly . E v e n  in  th e q u ie te st 

an d  m o st lu c ra t iv e  tim e s  he m u st s tu d y  a n d  p re p a re  

fo r  ways to  b e c o m e  a m o re  e ffe c t iv e  le a d e r . T h a t  way 

w h en  a d v e rs ity  s tr ik e s  h e w ill b e  fu lly  p r e p a r e d  to  

h a n d le  an y s itu a tio n  an d  u ltim a te ly  he w ill be a d m ire d



by ali h is  fo llovvers . U se  the sp ace  b e lo w  to  d e ta il the 

d iffe re n t  ways in  w h ich  yo u  try  to b eco m e a b e tte r  m a n - 

a g e r  (a n d  p e rs o n ) .



C H AP T ER  XXV

VVhat Fo r tune  Can 
E f f ec t  İn H u m an  A f fa i r s  

And  How To VVi thstand Her

IT IS N O T  U N K N O V N  TO ME HOW M A N Y  M E N  HAVE 

had, and stili have, the opinion that the affairs o f  the world 

are in  such ways go vern ed  by fo rtu n e  and by G o d  that m en  

with th e ir  w isd om  cann ot d irect them  and that n o  o n e  can 

even help th em . A n d  because o f  this they w ould  have us 

believe that it is n o t necessary to  la b o r  m uch in  affa irs . but 

to let chance govern them . T h is op in ion  has been m ore cred- 

ited in our tim es because o f  the great changes in  affairs which 

have b een  seen , an d  m ay stili be  seen , every day, b eyon d  ali 

h u m an  con jectu re . Som etim es p o n d e r in g  över th is. I am  

in  som e degree in clin ed  to th eir o p in io n . N evertheless, not 

to extinguish  o u r free w ill, I h o ld  it to  be true that Fortu ne 

is the arb iter o f  o n e -h a lf  o f  o u r  action s(*). but that she stili 

leaves us to  d irect the o th er half. o r  perh ap s a little less.



(*) Frederick the Great was accustomed to say: “The oider one 

gets the more convinced one becomes that his Majesty K.ing 

Chance does three-quarters of the business of this miserabîe 

universe." Sorel’s Eastern Question.

I co m p are  h e r  to  o n e  o f  th ose ra g in g  r iv e rs , w h ich  

w h en  in  flo o d  o verflow s th e p la in s , svveeping away trees 

an d  b u ild in g s , b e a r in g  away the so il fro m  p lace to p lace ; 

ev ery th in g  flie s  b e fo re  it, ali y ie ld  to its v io le n ce , vvith - 

o u t b e in g  able in  anw ay to  vvithstand it; an d  yet, th ou gh  

its n a tu re  b e such , it does n o t fo llo w  th e re fo re  that m en , 

w h en  the w e ath er b e co m e s fa ir , sh a ll n o t m ake p r o v i-  

s ıo n , both  with d e fen ses  an d  b a r r ie r s , in  such  a m a n n e r  

that, r is in g  again , the w aters m ay pass away by canal, an d  

th e ir  fo rc e  be n e ith e r  so u n re s tra in e d  n o r  so d a n g e r -  

o u s . S o  it h ap p en s  w ith  fo r tu n e , who show s h e r  p o w e r 

vvhere v a lo r  has n o t p re p a re d  to  resist h er, an d  th ith e r  

she tu rn s  h e r  fo rce s  w h ere she knovvs that b a r r ie r s  an d  

d e fen ses  have n o t b e e n  ra ise d  to c o n stra in  h er.

A n d  i f  yo u  w ill c o n s id e r  Ita ly , w h ich  is th e seat o f  

th e se  c h a n g e s , a n d  w h ich  h as g iv e n  to th e m  th e ir  

im p u lse , yo u  w ill see it to be an o p e n  c o u n try  vvithout 

b a r r ie r s  a n d  vvithout an y  d e fe n s e . F o r  i f  it h a d  b e e n



d e fe n d e d  by p ro p e  r v a lo r , as are  G e rm a n y , S p a in , an d  

F ra n c e , e ıth e r  th is  in v a s io n  w o u ld  n o t have m ad e the 

g re a t cFıanges ıt Fıas m ad e o r  it w o u ld  n o t have corae  at 

a l i. A n d  th is  I c o n s id e r  e n o u g h  to  say c o n c e r n in g  

re sis ta n ce  to  fo r tu n e  in  g e n e ra l.

B u t c o n fm in g  m y se lf m o re  to  the p a rt ıc u la r . I say 

th at a p r in c e  m ay be seen  h a p p y  to d ay  an d  r u ın e d  

to m o rro w  w ith ou t h aving  show n an y ch an ge o f  d isp o s ı-  

t ıo n  o r  ch a ra c te r . T h is , I b e lie v e , a r ıse s  f ir s t ly  fro m  

causes that have alreadv b een  d ıscussed  at len gth , nam ely, 

that the p r in c e  w ho relies en tire ly  o n  fo rtu n e  is lo st w hen 

it changes. I b elieve  also that he w ill be successfu l who d i-  

rects h is actio n s a c c o rd in g to  the sp irıt  o f  the tim es, an d  

that he w h ose actio n s do  n o t acco rd  w ith  the tım es w ıll 

n o t be su ccessfu l B ecau se  m e n  are seen , m  a ffa irs  that 

lead  to  the en d  vvhich every m an  has b e fo re  h im , nam ely, 

g lo ry  an d  r ic lıe s , to get th ere  b y v a rio u s  m e tlıo d s; one 

w ith  ca u tıo n , a n o th e r  w itlı h aste ; o n e  by fo rc e . a n o th e r  

by s k i l i ; o n e  by p a tie n c e , a n o th e r  by its o p p o s ite ; an d  

each  o n e  su cceed s in  re a c h in g  th e g o a l by a d if fe re n t  

m eth o d . O n e  can also  see o f  two cau tiou s m en  the one 

a tta in  h is en d , the o th e r  fa il; an d  s ım ilarly , two m en  by 

d if fe re n t  o b se rv a n c e s  are  e q u a lly  su c c e ss fu l, the o n e



b e in g  cau tiou s, the o th e r  im p e tu o u s; ali th is a r ises  fro m  

n o th in g  else th an  w h eth er o r  n o t th ey c o n fo rm  in  th e ir  

m e th o d s  to th e s p ir i t  o f  th e tim e s . T h is  fo llo w s  fro m  

what I have said , th at two m en w o rk in g  d iffe re n tly  b r in g  

ab o u t the sam e e ffect, an d  o f  two w o rk in g  s im ilarly , o n e  

atta in s h is  o b ject an d  the o th e r  does n o t.

C h a n ges in  estate also issue fro m  this, fo r  if, to o n e  

who govern s h im se lf with cau tion  and patience, tim es an d 

a ffa irs  con verge in  such  a way that h is a d m in istra tio n  is 

su ccessfu l, h is fo r tu n e  is m ad e; b u t i f  tim es an d  a ffa irs  

change, he is ru in e d  i f  he does n o t change his cou rse  o f  

actio n . B u t a m an is n o t o ften  fo u n d  su ffic ien tly  c ircu m - 

spect to know  how  to accom m od ate h im se lf to the change, 

both  because h e  can n ot deviate fro m  what nature in c lin es 

h im  to d o , an d  also because, h av in g  always p ro sp e re d  by 

actin g  in  o n e  way, he can n ot be p ersu a d ed  that it is w ell to 

leave it; an d . th e re fo re , the cautious m an , w h en it is tim e 

to tu rn  ad venturous, does not k n o w h ow  to do it, h ence he 

is ru in e d ; b u t had h e changed  his con d u ct w ith  the tim es 

fo rtu n e  w ould  n o t have changed.

Pope Ju l iu s  the S eco n d  w ent to w ork im p etu o u sly  in  

ali his affa irs , an d  fo u n d  the tim es and circum stances co n -



fo rm  so w ell to that lin e  o f  action  that he always m et with 

success. C o n s id e r  h is fir s t  e n te rp r ise  aga in st B o lo g n a , 

M esser G io v a n n i B en tivo g li b e in g  stili a live. T h e  V en e - 

tians were not agreeable to it, n o r  was the K in g  o f  S p a in , 

and he had the en terp rise  stili u n d er d iscu ssio n  w ith  the 

K in g  o f  F ran ce ; nevertheless he p erson ally  en tered  u p o n  

the exp ed itio n  with his accustom ed bo ldn ess an d  energy, 

a m ove w hich m ade S p a in  an d  the V enetians stand irre s-  

o lu te  an d  passive, the latter fro m  fear, the fo rm e r  fro m  

d esire  to  re co v e r  the k in g d o m  o f  N a p le s; on  the o th e r  

h an d , he drew  after h im  the K in g  o f  F ran ce, because that 

k in g , h av in g  o b served  the m o vem en t, an d  d e s ir in g  to 

m ake the Pope h is fr ie n d  so as to h u m b le the V enetians, 

fo u n d  it im p ossib le  to refu se h im . T h e re fo re  Ju l iu s  with 

his im p etuou s actio n  acco m p lish ed  what no o th er p o n t iff  

with sim ple  h u m an  w isdom  cou ld  have d o n e ; fo r  i f  he had 

w aited in  R o m e  u n til h e  co u ld  get away, w ith  h is p lan s 

arran ged  an d everyth ing  fixed , as any o th er p o n t iff  w ould  

have d o n e , he w ould  n ever have succeeded . B ecause the 

K in g  o f  Fran ce  w ould  have m ade a th ou san d  excuses, an d  

the o th ers w ould  have ra ised  a th ou san d  fears.

I w ill leave h is  o th e r  a c tio n s  a lo n e . as th ey w ere  a li 

a lik e , an d  th ey a li su cce e d e d . fo r  the sh o rtn e ss  o f  h is



li fe  d id  n o t let h im  e x p e r ie n c e  the c o n tra ry ; b u t i f  c ir -  

c u m sta n ce s  had a r ise n  w h ich  r e q u ire d  h im  to go  c a u -  

tio u sly , h is  r u in  w o u ld  have fo llo w e d , becau se h e  w o u ld  

n e ve r  have d e v ia te d  fr o m  th o se  \vays to  w h ich  n a tu re  

in c lin e d  h im .

I c o n clu d e , th e re fo re  that, fo r tu n e  b e in g  ch an g efu l 

an d  m a n k in d  stead fast in  th e ir  ways, so lo n g  as th e two 

are  in  a g reem en t m e n  are  su ccessfu l, b u t u n su ccessfu l 

w h en th ey  fa il o u t. F o r  m y part I c o n s id e r  that it is b e t-  

ter to  be ad ve n tu ro u s  th an  cau tio u s , b ecau se fo r tu n e  is 

a \vom an, an d  i f  yo u  w ish  to keep  h e r  u n d e r  it is n e ce s-  

sary to  beat an d  i l l- u s e  h e r ; an d  it is seen  that she allow s 

h e rs e lf  to  be m astered  by the a d ven tu ro u s ra th e r  th an  by 

th ose  w h o  go  to  w o rk  m o re  co ld ly . S h e  is , th e re fo re , 

always, w o m a n -lik e , a lo ver o fy o u n g  m en , b ecau se  they 

are  less cau tio u s , m o re  v io le n t, an d  with m o re  au d acity  

co m m a n d  her.

rUb
FOR FU RT HER T H O U G H T

M achiavelli believes fo rtu n e  plays a con sid erab le  ro le  

in  the re ig n  o f  a p r in c e . N o  d o u b t th is is tru e fo r  a li o u r



lives. U se the space below  to recall how fo rtu n e  has p o s i-  

tively and negatively affected you in  b u sin ess an d  life .



CH A P T E R  XXVI

An Exh o r ta t i o n  To L ib e r a l e  
I ta l y  From Th e  Barb ar ia ns

H a v i n g  c a r e f u l l y  c o n s i d e r e d  t h e  s u b j e c t  

o f  the above d ısco u rse s , an d  w o n d e r in g  w ith m  

myself w h eth er the p re se n t tim es w ere p ro p it io u s  to a 

new p r in c e . an d  w h eth er th ere  w ere e lem en ts that would 
give an  o p p o rtu n ity  to a wıse an d v ir tu o u s  o n e  to in t ro -  

duce a new  o rd e r  o f  th in gs w h ıch  w ou ld  do h o n o r  to him 
an d  g o od  to the p e o p le  o f  th is cou n try , it ap p ears  to me 
that so m an y th in gs c o n cu r  to  fa vo r a new  p r in c e  that I 

n e ver  knew  a tim e more fit than the p resen t.

A n d  if . as I sa ıd . ıt was n ecessary that the p eo p le  o f  

Isra e l sh o u ld  be captive so as to  m ake m an ıfest the a b i l­

ity o f  M o ses; that the P ers ia n s  sh o u ld  be o p p re sse d  bv 

the M ed es so as to d isco ver  the greatn ess o f  the so u l o f  

C y ru s ; an d  th at the A th e n ia n s  sh o u ld  be d isp e rse d  to 

illu stra te  the c ap ab ilitie s  o f  T h e se u s  . th en  at the p resen t



tim e, in  o rd e r  to d isco v e r  the v ir tu e  o f  an  I ta lia n  s p ir it ,  

it was n e c e ssa ry  th at Ita ly  sh o u ld  be r e d u c e d  to  th e 

e x tre m ity  th at she is n o w  in ,  th at she sh o u ld  be m o re  

en slaved  th an  th e H e b re w s, m o re  o p p re sse d  th a n  the 

P e rs ia n s , m o re  scattered  th an  the A th e n ia n s ; w ith o u t 

h ead , w ith o u t o rd e r, b e aten , d e sp o ile d , to rn , o v e rru n ; 

an d  to have e n d u re d  every  k in d  o f  d e s o la t io n .

A lth o u g h  la te ly  som e sp a rk  m ay have b e e n  sh ow n  

by o n e , w h ich  m ad e us th ın k  he was o rd a in e d  by G o d  

fo r  o u r  r e d e m p t io n , n e v e r th e le s s  it was a fte rw a rd s  

se e n , in  the h e ig h t o f  h is c a re e r , th at fo r tu n e  re je c te d  

h im ; so  that Italy, le ft  as w ith o u t li fe ,  w aits fo r  h im  who 

sh a ll yet h e a l h e r  w o u n d s a n d  p u t  an e n d  to th e  ra v - 

a g in g  a n d  p lu n d e r in g  o f  L o m b a rd y , to  th e  sw in d lin g  

a n d  ta x in g  o f  th e k in g d o m  an d  o f  T u scan y , a n d  c lean se  

th o se  so res  th at fo r  lo n g  have fe s te re d . It is se e n  h ow  

sh e e n tre a ts  G o d  to se n d  s o m e o n e  w h o  s h a ll d e l iv e r  

h e r  fro m  th ese w ro n g s  a n d  b a rb a ro u s  in s o le n c ie s . It is 

se e n  also  th at sh e is read y  an d  w ill in g  to  fo llo w  a b a n -  

n e r  i f  o n ly  so m e o n e  w ill ra ise  it.

N o r  is there to b e seen  at p resen t o n e  in  w hom  she 

can p lace m o re  h o p e  th an  in  y o u r  illu s tr io u s  h o u se (*).



with its v a lu r  an d  fo r tu n e , fa vo re d  by G o d  an d  by the 

C h u rch  o f  vvhich it is now  the ch ie f, an d  which cou ld  be 

m ade the head o f  th is red em p tio n . T h is  w ill n o t b e d i f f i-  

cult i f  you  wıll recall to yo u rse lf  the actions an d  lives o f  the 

m en  I have n a m ed . A n d  a lth o u g h  they w ere great an d  

w o n d e rfu l m en , yet they w ere m en . an d  each o n e  o f  them  

had no  m ore op p o rtu n ity  than the present o ffers , fo r  th eir 

e n te rp rise s  w ere n e ith er m ore ju s t  n o r  easier th an  this, 

n o r  was G o d  m o re  th e ir  fr ie n d  than H e is you rs.

(*) Giuliano de Medici. He had just been created a carditıal by 

Leo X. In 1523 Giuliano was elected Pope, and took the title of 
Clement VII.

W ith us th ere  is great ju st ice , because that w ar is ju st 

w h ich  is necessary . an d  arm s are  h a llo w ed  w h en  th ere  is 

no  o th e r  h o p e  b u t in  th em . H e re  th ere  is th e greatest 

w illin g n e ss , an d  w here th e vvillingness is g reat the d i f f i -  

cu lties  can n o t be great i f  yo u  w ill o n ly  fo llo w  th ose m en 

to vvhom I have d ireeted  y o u r  a t te n tio n . F u r th e r  th an  

th is , h ow  e x t ra o r d in a r i ly  th e ways o f  G o d  have b e e n  

m an ife ste d  b eyo n d  exa m p le : the sea is d iv id ed , a c lo u d  

has led  the way, the ro ck  has p o u re d  fo rth  w ater, it has 

ra in e d  m a n n a , every th in g  has c o n tr ib u te d  to  y o u r



greatn ess; yo u  o u g h t to d o  the rest. G o d  is n o t vvilling to 

d o  every th in g , an d  th us take away o u r  free  w ill an d  that 

share o f  g lo ry  w h ich  b elo n gs to  us.

A n d  it  is  n o t  to  be w o n d e re d  at i f  n o n e  o f  the 

a b o v e -n a m e d  Ita lia n s  have b e e n  ab le  to  a c c o m p lish  a li 

th at is exp ected  fr o m  y o u r  i l lu s tr io u s  h o u se ; a n d  i f  in  

so  m a n y  r e v o lu t io n s  in  Ita ly , a n d  in  so  m a n y  c a m - 

p a ig n s , it h as always a p p e a re d  as i f  m ilita ry  v ir tu e  w ere 

e x h a u ste d , th is  h as h a p p e n e d  b ecau se  the o ld  o r d e r  o f  

th in g s  was n o t g o o d , an d  n o n e  o f  us have k n o w n  h ow  

to  f in d  a n e w  o n e . A n d  n o t h in g  h o n o r s  a m a n  m o re  

th an  to  estab lish  n e w  laws a n d  new  o rd in a n c e s  w h en  he 

h im s e lf  was n ew ly r is e n . S u c h  th in g s  w h en  th ey are  w ell 

fo u n d e d  a n d  d ig n if ie d  w ill  m ak e  h im  r e v e r e d  an d  

a d m ire d , an d  in  Ita ly  th e re  are  n o t  w a n tin g  o p p o r tu -  

n it ie s  to b r in g  su ch  in to  use in  every  fo r m .

H e re  th e re  is g re a t v a lo r  in  the lim b s  w h ile  it fa ils  

in  th e head . L o o k  atten tive ly  at the duels an d  th e h a n d - 

t o - h a n d  c o m b a ts , h o w  s u p e r io r  th e I ta l ia n s  a re  in  

s tre n g th , d e x te rity , an d  su b tlety . B u t w h en  it co m es to  

a rm ie s  th ey d o  n o t  b e a r  c o m p a r is o n , an d  th is  sp r in g s  

e n t ire ly  f r o m  th e  in s u f f ic ie n c y  o f  th e  le a d e r s ,  s in ce



th o se  w ho are  c ap ab le  are  n o t o b e d ie n t , an d  each  o n e  

seem s to h im s e lf  to  know, th ere  h av in g  n e ver  b e e n  a n y ­

o n e  so d is t in g u ish e d  ab o ve th e  rest , e ith e r  by v a lo r  o r  

fo r t u n e , th at o th e rs  w o u ld  y ie ld  to  h im . H e n c e  it  is 

that fo r  so lo n g  a t im e , an d  d u r in g  so m u ch  fig h t in g  in  

the past tw enty y e a rs , w h en ever th ere  has b e e n  an  a rm y 

w h o lly  I ta l ia n , ıt has alw ays g iv e n  a p o o r  a c c o u n t o f  

i t s e l f ;  th e f i r s t  w itn e ss  to  th is  is II T a r o , a fte rw a rd s  

A l le s a n d r ıa , C a p u a , G e n o a , V a ila , B o lo g n a , M e str i(* ) .

(*) The battles of II Taro. 1495’ Alessandria, 1499- Capua, 150i; 

Genoa, 1507= Vaila, I509; Bologna, 151i; Mestri, I5Î3-

If, th erefore , yo u r illu striou s h ouse wishes to fo îlow  

these rem arkable m en who have redeem ed th e ir  country, it 

is necessary b e fo re  ali th in gs, as a tru e fo u n d atio n  forevery 

en terp rise , to be p ro vid ed  with y o u r own fo rces, because 

th ere can be no  m o re  fa ith fu l, tru er, o r  b etter so ld iers . 

A n d  although singly they are go od , altogether they will be 

m u ch  b etter w hen th ey f in d  th em selves co m m an d ed  by 

th e ir  p r in c e , h o n o re d  by h im , an d  m a in ta in ed  at h is 

expense. T h ere fo re  it is necessary to be p rep ared  with such 

arm s, so that you  can be d efen d ed  against fo re ig n e rs  by 

Ita lian  valor.



A n d  a îth o u g h  Sw iss an d  S p a n ish  in fa n try  m ay be 

c o n sid e re d  very  fo rm ıd a b le , n e ve rth e le ss  th ere  ıs a 

d efect in  b o th , bv reaso n  o f  vvhich a th ird  o rd e r  w ou ld  

not o n ly  be ab le  to o p p o se  th em , b u t m igh t b e re lie d  

u p o n  to  overth rovv th em . F o r  the S p a n ia rd s  can n o t 

resist cavalry, an d  the Sw iss are a fra id  o f  in fa n try  vvhen- 

ever thev en co u n te r  th em  in  close com bat. O w in g  to th is, 

as has b e e n  an d  m ay ag a in  b e seen , the S p a n ia rd s  are 

u n ab le  to resist F re n ch  cavalry, an d  the Sw iss are o ve r- 

th ro w n  by S p a n ish  in fa n try . A n d  a îth o u g h  a co m p lete  

p r o o f  o f  th is la tter can n ot be shovvn, n everth eless there 

was som e evid ence o f  it at the battle o t R aven na. vvhen the 

S p an ish  in fa n try  vvere c o n fro n te d  by G e rm a n  b attalion s. 

vvho iollovv the sam e tactics as th e Svviss; vvhen the 

S p a n ia rd s , b y ag ılity  o f  b o d v  an d  vvith the a ıd  o f  th e ir  

sh ie ld s, got in  u n d e r  the p ikes o f  the G e rm a n s  an d  stood 

out o f  dan ger, ab le  to  attack, vvhıie the G e rm a n s  stood  

h elp less , an d , i f  the cavalry had n o t dashed  u p . ali vvould 

have b een  över vvith th em . It is p ossib le . th ere fo re . knovv- 

in g  the defects o f  b o th  these in fa n trie s . to ınvent a nevv 

o n e . vvhich vvill resist cavalry an d  not be a fra id  o f  in fantrv : 

th is need  not create a nevv o rd e r  o f  arm s, but a varia tıo n  

u p o n  the o ld . A n d  these are the k in d  o f  ım p ro vem en ts 

vvhich c o n fe r  rep u tatio n  an d  povver u p o n  a nevv p rin ce .



T h is  o p p o r tu n ity , th e re fo re , o u g h t n o t  to  be 

allow ed to pass fo r  le ttin g  Italy at iast see h e r  lib erato r  

appear. N o r  can o n e  express the love with w hich h e  w ou ld  

be received  in  ali those p ro vin ces w hich have su ffe re d  so 

m u ch  fro m  these fo re ig n  sco u rin g s, w ith  what th irst fo r  

revenge, with what stubborn  faith, with what devotion, with 

what tears. W hat d o o r  would be closed to h im ?  W ho w ould  

re fu se  ob ed ien ce  to h im ?  W hat envy w ou ld  h in d e r  h im ?  

W hat Ita lian  w ould refuse h im  h o m a g e ?  T o  ali o f  us th is 

b arb arou s d o m in io n  stinks. Let, th ere fo re , y o u r  illu s tr i-  

ous h ou se take up  this charge w ith that cou rage an d  h ope 

w ith w hich ali ju s t  en terp rises  are u n d ertak en , so that 

u n d er its Standard o u r native country may be ennobled , and 

u n d e r  its auspices m ay be verified  that saying o f  Petrarch :

Vırtu contro al Furore

Prendera l ’arme, e fıa  il combatter corto:

Che Vantico valore

N egli italici cuor non e ancor morto.

Virtue against fu ıy  shall advance thefıght,

A n d it i ’ th ’ combat soon shall pu t to flight:

For the old Roman valor is not dead,

N o r  in th ’ Italıans’ brests extinguıshed.

— E d w ard  D a c re , 1 6 4 0 .



HM
F O R  F U R T H E R  T H O U G H T

M a c h ia v e ll i  s tates  a p r in c e  w ill b e  r e v e r e d  a n d  

a d m ire d  w h en  e s ta b lish in g  n ew  laws an d  o rd in a n c e s  in  

a n e w  te r r ito ry . U se  th e space  b e lo w  to  h ig h lig h t  th o se  

tim es w h en  you  b la zed  a tra il a n d  c o n ce iv e d  o r  im p le -  

m e n te d  a new  p ro g ra m  o r  p r o to c o l at w o rk . W as th is  

v iew ed  as a c ro w n in g  a c h ie v e m e n t?





D e s c r lp t i o n  Of  Th e  Methods  
A d o p t e d  By  T h e  Duke 

V a l e n t in o  Wh en  M u r d e r in g  
V i t e l l o z z o  V i t e l l i ,  O l i ve ro t t o  Da 
Fermo ,  T h e  S i g n o r  Pago lo ,  And  

Th e  Duke Di G rav ina  Ors in i

h e  D u k e  V a l e n t i n o  h a d  r e t u r .n e d  f r o m

Lom b ard y, w here he had b een  to clear h ım se lf with 

the K in g  o f  F ran ce  fro m  the c a lu m n ies  w h ich  h ad  b een  

ra ise d  ag a in st h im  by th e F lo r e n t in e s  c o n c e r n in g  the 

r e b e llıo n  o f  A rezz o  an d  o th e r  tow ns in  the V al d ı C h i-  

an a , an d  had a rr iv e d  at Im o la . w h en  he in te n d e d  wıth 

h is arm v to en te r  u p o n  the cam p aıgn  again st G ıo v a n n i 

B e n t ıv o g lı, th e tv ran t o f B o lo g n a . fo r  he in te n d e d  to 

b r ın g  that city u n d e r  h is d o m ın a tıo n , an d  to  m ake it the 

h ead  o f  h is  R o m a g n ia n  duchy.

T h e s e  m a tte rs  c o m in g  to  th e  k n o w le d g e  o f  th e 

V ite l l i  an d  O r s in i  an d  th e ir  fo llo w in g , it a p p e a re d  to

W R I T T E N  B Y  N İ C C O L O  M A C H I A V E L L I



th em  th at th e d u k e  w o u ld  b e c o m e  to o  p o w e rfu l, a n d  it 

was fe a re d  that, h av in g  seized  B o lo g n a , he w o u ld  seek to 

d estro y  th em  in  o rd e r  that he m igh t b eco m e su p rem e in  

Italy. U p o n  this a m e e tin g  was ca lled  a t  M a g io n e  ın  t h e  

d is tr ıc t  o f  P e ru g ia , to  w h ıch  cam e the C a r d i n a l ,  P agolo  

a n d  th e D u k e  d ı G ra v ın a  O r s in i ,  V ite llo z z o  V ite l l i ,  

O liv e ro tto  da F e rm o , G ia n p a g o lo  B a g lio n i,  the tyrant 

o f  P e ru g ia , an d  M e sse r  A n t o n io  da V e n a fr o ,  se n t b y 

P a n d o lfo  P e tru cc i, F h e  P r in c e  o f  S ie n a . H e re  vvere dis 

c u sse d  th e p o w e r  a n d  c o u ra g e  o f  th e d u k e  a n d  the 

n e cessity  o f c u rb in g  h is  a m b it io n s , vvhich m igh t o th e r -  

w ise b r in g  d a n g e r  to  the rest o f  b e in g  r u in e d . A n d  th ey 

d e c id e d  n o t to a b a n d o n  the B e n t iv o g li, b u t to  str ive  to 

w in  ö ve r  th e F lo r e n t in e s ;  a n d  se n d  th e ir  m e n  to o n e  

p lace  an d  a n o th e r , p r o m ıs ın g  to  o n e  p a rty  ass istan ce  

an d  to  a n o th e r  e n c o u ra g e m e n t  to  u n ıte  w ıth  th em  

again st the c o m m o n  en em y. T h is m e e tin g  was at on ce  

re p o r t e d  th ro u g h o u t  a li Ita ly , an d  th o se  w ho vvere 

d ısc o n te n te d  u n d e r  th e d u k e , a m o n g  w h o m  w ere the 

p e o p le  o f  I  r b ın o , to o k  h o p e  o f  e ffe c t in g  a re v o lu tio n .

I h u s  ıt aro se  that, m e n ’s m in d s  b e in g  th us u n se t-  

t l e d ,  it was d ec id ed  b y c e rta m  m e n  o f  U r b ıı ıo  to seıze 

t h e  fo rtre ss  o f S a n  L e o , w h ıch  was h e ld  to r  the duk», and



vvhich they ca p tu re d  bv the fo llo w in g  m ea n s. T h e  castel- 

la n  was fo rtıty in g  the rock  an d  cau sin g  tim b er to be taken 

th e re ; so th e c o n sp ira to rs  vvatched, an d  vvhen c e rta in  

beam s w h ich  w ere b e in g  c a rr ıe d  to the rock  w ere u p o n  

the b r id g e , so th at ıt vvas p re v e n te d  fro m  b e in g  dravvn 

u p  by th ose in s id e , they to o k  the o p p o rtu n ity  o f  le a p in g  

u p o n  the b r id g e  an d  th en  ın to  the fo r tre ss . U p o n  this 

ca p tu re  b e in g  e ffe c te d , th e vvhole State  re b e lle d  an d  

reca lled  the o ld  d u ke, b e in g  e n co u rag e d  in  th is , n o t so 

m u ch  bv th e c a p tu re  o f  th e fo r t ,  as by th e D ıe t at 

M ag io n e , fro m  vvhom th ey exp ected  to get assistan ce.

T h o s e  vvho h e a r d  o t th e  r e b e l l ıo n  at T r b in o  

th o u g h t th ey vvould n o t lo se  th e  o p p o rtu n ity , an d  at 

o n ce assem b led  th e ir  m en  so as to take an y tovvn, sh ou ld  

a n y  re m a in  in  th e  h a n d s  o f  th e duke in  th at State; an d  

th ey sen t ag a in  to  F lo r e n c e  to  b eg  that r e p u b iıc  to  jo in  

vvith th em  in  d e stro v in g  th e c o m m o n  fir e b ra n d , shovv- 

in g  that th e r isk  vvas le sse n e d  an d  th at th ey o u g h t n o t to 

vvait fo r  a n o th e r  o p p o rtu n ity .

B u t th e F lo r e n ım e s ,  fro m  h a tre d , fo r  su n d ry  r e a ­

so n s , o f  th e V ite l l i  an d  O r s in i .  n o t o n ly  vvould n o t a lly 

th e m se lv e s, b u t a iso  se n t N ic c o lö  M a c h ia v e lli,  th e ir



secre ta ry , to o f fe r  sh e lte r  an d  ass ıstan ce  to the d u ke 

a g a in st h is  e n e m ie s . T he duke was fo u n d  fu ll  o f  fe a r  at 

Im o la , b e ca u se . a g a in st e v e ry b o d y 's  e x p e c ta tıo n , h is  

so ld ie rs  h ad  at o n ce  g o n e  ö ve r  to  th e e n em y an d  he 

fo u n d  h im s e lf  d isa rm e d  an d  w ar at h is d o o r. B u t  reco v- 

e r in g  cou rage  fro m  the o ffe rs  o f  the F lo re n tin e s , he d e - 

c ıd e d  to  te m p o riz e  b e fo re  fig h t ın g  w ith  the few so ld ie rs  

th at re m a m p d  to h im , an d  to n e g o tia te  fo r  a r e c o n c i l-  

ia tio n . an d  also  to get assıstan ce. This la tter he o b ta in ed  

in  two w ays, by s e n d in g  to  the K in g  o f  F ra n ce  fo r  m en  

an d  by e n lıs t ın g  m en- a t -a r m s  an d  o th e rs  w h om  he 

tu r n e d  m to  cava lry  o f  a so rt to  a li h e  gave m o n ey .

N o tw ith sta n d ın g  th is , h is  e n e m ie s  d rew  n e a r  to 

h ım , a n d  a p p r o a c h e d  F o s s o m b r o n e . w h e re  th e y  

e n c o u n te re d  so m e m en  o f the d u ke a n d , w ith  th e a id  

o f  the O r s in i  an d  V ite ll ı ,  ro u te d  th em . W h en  th is h a p -  

p e n e d , th e duke re so lv e d  at o n ce  to see ı f  he c o u ld  n o t 

c lo se  th e tro u b le  w ith  o f fe r s  o f  r e c o n c i l ia t io n , an d  

b e in g  a m o st p e r fe c t  d is se m b le r  he d id  n o t fa il  in  any 

p ra c tice s  to m ake th e in s u rg e n ts  u n d e rs ta n d  th at he 

w ish ed  every m an  w ho had a c q u ire d  an yth in g  to  keep  it, 

as ıt was e n o u g h  fo r  h im  to have th e title  o f  p r in c e , 

w h ile  o th e rs  m ig h t have th e p r in c ıp a lity .



A n d  th e d u k e  su cce e d e d  so w e ll in  th is  th at th ey 

se n t S ig n o r  P a g o lo  to  h im  to n e g o tia te  fo r  a r e c o n c i l-  

ia tio n , an d  th ey  b ro u g h t th e ir  a rm y to a s ta n d still . B u t 

th e  d u ke d id  n o t s to p  h is  p r e p a ra t io n s , an d  to o k  every  

care  to  p ro v id e  h im s e lf  w ith  cavalry  an d  in fa n try , an d  

th at su ch  p r e p a ra t io n s  m ig h t n o t b e  a p p a re n t  to  th e 

o th e rs , h e  se n t h is  tro o p s  in  sep arate  p a rt ie s  to  every  

p a rt  o f  the R o m a g n a . In  the m ea n w h ile  th ere  cam e also  

to  h im  five  h u n d re d  F re n c h  la n c e rs , an d  a lth o u g h  he 

fo u n d  h im s e lf  s u f f ic ie n t ly  s tr o n g  to  take v e n g e a n c e  o n  

h is  en e m ie s  in  o p e n  war. h e  c o n sid e re d  that it w o u ld  be 

sa fe r  an d  m o re  a d van ta g eo u s  to  o u tw it th em , a n d  fo r  

th is  re a so n  h e  d id  n o t s to p  th e w o rk  o f  re c o n c i lia t io n .

A n d  that th is m ight b e effected the duke con clu d ed  a 

peace with th em  in  which he c o n firm e d  th e ir  fo rm e r  

covenants; he gave th em  fo u r  th ou sand  ducats at önce-, he 

p ro m ised  n ot to in ju re  the B en tivo g îi; and he fo rm e d  an 

alliance w ith G io v a n n i; and m o reover he w ou ld  n o t fo rce  

them  to com e p erson ally  into  his presence unless it pleased 

them  to do so. O n  the oth er hand, they prom ised  to restore 

to h im  the duchy o f  U rb in o  and other places seized by them , 

to serve him  in ali his expeditions. and not to make war against 

o r  ally them selves with anyone w ithout his p e rm issio n .



T h is  reco n c ilia tio n  b e in g  com pleted , G u id o  U b ald o , 

th e D u ke o f  U r b in o , ag a in  fled  to V e n ic e , h a v in g  fir st  

d estro yed  ali the fo rtre sse s  in  h is  State,- b ecau se , tru st-  

ing  ın the people, he d id  not wish that the fortresses, which 

he d id  n o t th in k  he co u ld  d e fe n d . sh o u ld  be h e ld  by the 

enem y, s in ce  by these m ean s a ch e ck w o u ld  be kept u p o n  

h is  fr ie n d s . B u t the D u k e  V a le n tin o , h av in g  c o m p le te d  

th is  c o n v e n tio n , an d  d isp e rse d  h is m en  th ro u g h o u t the 

R o m a g n a , set o u t fo r  Im o la  at th e e n d  o f  N o v e m b e r  

to g e th e r w ith  h is  F re n ch  m e n -a t -a r m s : th en  h e w ent to 

C e se n a , w h ere he stayed som e tim e to  negotia te  w ith  the 

envoys o f  the V ite lli an d  O rs in ı , who h ad  assem bled  w ith 

th e ir  m en  in  th e d u ch y o f  U r b in o , as to  the e n te rp r ise  

in  w h ıch  they sh o u ld  n o w  take p a rt ; b u t n o th in g  b e in g  

c o n c lu d ed , O livero tto  da Ferm o  was sent to p ro p o se  that 

i f  the duke wished to undertake an exp edition  against T u s- 

cany they w ere ready; i f  he d id  not wish it, th en  they w ould 

b esiege S in ig a lia . T o  this the duke rep lied  that he d id  n o t 

wish to en ter into  war with Tuscany, and thus becom e h o s- 

tile  to the F lo re n tin e s , b u t that he was very  vrilling to  p ro -  

ceed  again st S in ig a lia .

It h a p p e n e d  that n o t lo n g  aftervvards the tow n  s u r -  

r e n d e r e d , b u t th e fo r t r e s s  w o u ld  n o t  y ie ld  to  th e m



b ecau se the caste llan  vvould not give it up  to an yo n e  but 

th e d u k e  in  p e r s o n ; th e r e fo r e  th ey e x h o r te d  h ım  to 

co m e th e re . T h is  a p p e a re d  a g o o d  o p p o r tu n ity  to the 

d u k e , as, b e in g  in v ite d  by th em , an d  n o t g o in g  o f  h is 

ovvn vvill, h e  vvould avvaken n o  s u s p ic io n s .  A n d  the 

m o re  to re a ssu re  th em , he allovved ali the F re n ch  m e n - 

a t -a r m s  vvho vvere vvith h im  in  L o m b a r d y  to d e p a r t , 

excep t the h u n d re d  la n c e rs  u n d e r  M o n s . d ı C a n d a le s . 

h is b r o t h e r - in - la w . H e  le ft  C e se n a  a b o u t th e m id d le  

o f  D e c e m b e r , an d  vvent to F a n o . an d  vvith th e u tm o st 

c u n n in g  an d  c le v e rn e ss  he p e r s u a d e d  th e V ite l l i  an d  

O r s in i  to  w a ıt fo r  h im  at S in ig a l ia ,  p o in t ın g  o u t to 

th em  th at an y  la ck  o f  c o m p lıa n c e  vvould cast a d o u b t 

u p o n  the s in c e r itv  an d  p e rm a n e n c y  o f  the r e c o n c i lia -  

t io n , an d  that h e vvas a m an  vvho vvished to  m ake u se  o f  

th e a rm s  a n d  c o u n c ils  o f  h is  f r ie n d s .  B u t V ite llo z z o  

re m a m e d  ve ry  s tu b b o rn , fo r  th e d eath  o f  h is  b r o th e r  

vvarn ed  h im  th at he s h o u ld  n o t o f fe n d  a p r in c e  an d  

a ftervvard s t ru s t  h im : n e v e r th e le s s , p e r s u a d e d  by 

Pago lo  O rs in i .  vvhom the d u ke had c o rru p te d  vvith g ifts  

an d  p ro m ise s , he a g re e d  to vvait.

U p o n  th is  th e d u k e , b e fo re  h is  d e p a rtu re  fro m  

F a n o . vvhich vvas to  b e  o n  D e c e m b e r  3 0 .  1 5 0 2 ,



co m m u n ica te d  his d esıgn s to eight o f h is  m ost tru sted  

fo llo w e rs , a m o n g  w h om  vvere D o n  M ic h e le  an d  the 

M o n s ıg n o r  d 'E u n a , w ho was aftervvards Cardinal; an d  he 

o rd e re d  that, as so o n  as V ite llo z zo , P agolo  O rs in i,  the 

D u ke di G ra v in a , an d  O live ro tto  sh o u ld  arr ıv e , h is  fo l-  

lo w ers in  p a irs  sh o u ld  take th em  o n e  by o n e , e n tru stin g  

certa in  m en  to certaın p a ırs , who sh o u ld  e n te rta in  them  

u n til they reach ed  S in ig a lia ; n o r  sh o u ld  they be p e rm it-  

ted  to leave u n t il they cam e to the duke's q u arte rs . w here 

thev sh o u ld  be seızed .

T h e  d u ke a fte rw ard s o rd e re d  ali h is  h o rse m e n  an d  

in fa n try , o f  vvhich th e re  vvere m o re  th an  two th o u sa n d

cava lrv  an d  te n  th o u sa n d  fo o tm e n , to  assem b le  by d ay- 

b re a k  at th e M e ta u ro . a r iv e r  five  m ıle s  d ıs ta n t fro m  

F a n o , an d  avvait h im  th e re . H e  fo u n d  h im s e lf , th e r e ­

fo re , o n  th e la st dav o f  D e c e m b e r  at the M e ta u ro  vvith 

h is m e n , an d  h av in g  sen t a cavalcade o f  ab o u t tvvo h u n -  

d red  h o rse m e n  b e lo re  h im , he th en  m oved  iorvvard the 

in fa n t ry , vvhom  h e a c c o m p a n ie d  vvith th e re st o f  th e 

m e n - a t - a r m s .

F a n o  an d  S in ig a l ia  are  tvvo c ıt ıe s  o f  L a  M arca  s it - 

u a te d  o n  th e sh o re  o f  th e A d r ia t ic  S e a , f i f t e e n  m ile s



d ısta n t fro m  each  o th e r , so  that h e w h o  go es tow ard s 

S in ıg a i ıa  h as th e  m o u n ta in s  o n  h is  r ig h t  h a n d , the 

bases o f  w h ich  are  to u ch e d  by the sea in som e p lace s. 

T h e  c ity  o f  S in ıg a i ıa  is d is ta n t  fr o m  th e  fo o t  o f  the 

m o u n ta in s  a lit t le  m o re  th an  a b o w -s h o t  an d  tro m  the 

sh o re  ab o u t a m ile . On th e  s id e  o p p o s ite  to  th e city 

ru n s  a l it t le  r iv e r  w h ıch  b a th e s  th at p a rt  o f  th e  w alls 

lo o k in g  tovvards F a n o , fa c ın g  the h ig h  ro a d . T lıu s  he 

w ho draw s n e a r  to  S in ig a lia  com es fo r  a g o o d  space  by 

ro a d  a lo n g  th e m o u n ta in s , and reach es the r ıv e r  w h ich  

p asses  by S in ig a l ia .  I f  he tu rn s  to h is le ft  h an d  a lo n g  

the b a n k  o f  it , an d  goes fo r  th e d ısta n ce  o f  a b o w -sh o t, 

he a rr iv e s  at a b r id g e  w h ich  cro sses  the r ıv e r ; h e  ıs th en  

a lm o st ab reast o f  th e gate th at iead s  in to  S in ig a lia , n o t 

by a s tra ig h t  l in e ,  b u t tra n sv e rse ly . B e fo r e  th is  gate 

th e re  sta n d s  a c o l le c t ıo n  o f  h o u se s  w ıth  a sq u a re  to  

w h ich  th e b a n k  o f  th e r iv e r  fo rm s  o n e  s id e .

T h e  V ite l l i  a n d  O rs in ı  h a v ın g  re ce iv e d  o rd e rs  to 

w ait fo r  th e  d u k e , an d  to h o n o r  h im  in  p e r s o n . sen t 

away th e ir  m e n  to severa l castles d ista n t fro m  S in ig a lia  

ab o u t s ix  m ile s , so th at r o o m  c o u ld  b e m ad e  fo r  the 

m e n  o f  th e d u k e ; an d  th ev le ft  in  S in ig a lia  o n ly  O liv ­

e ro tto  an d  h is  b a n d . w h ich  c o n sıs te d  o f  o n e  th o u sa n d



ın fa n t r y  an d  o n e  h u n d r e d  a n d  f i f t y  h o r s e m e n , w h o  

w ere q u a rte re d  in  th e su b u rb  m e n tio n e d  ab o ve . M a t-  

te rs  h a v in g  b e e n  th u s  a r r a n g e d , th e  D u k e  \ a le n t in o  

le ft  fo r  S in ig a lia , an d  vvhen the le a d e rs  o f  th e cava lry  

re a c h e d  the b r id g e  th ey  d id  n o t pass över, b u t h av in g  

o p e n e d  it, o n e  p o r t io n  vvheeled tovvards th e r iv e r  an d  

the o th e r  tow ard s the c o u n try . an d  a way was le ft  in  the 

m id d le  th ro u g h  vvhıch th e  in fa n t r y  p a sse d , vvithout 

s to p p in g . ın to  th e tow n.

V ite llo z z o , P a g o lo , an d  th e D u k e  d i G ra v ın a  on 

m u les , a c co m p a n ıe d  by a few  h o rse m e n , w ent tovvards 

the d u k e : V ite llo z z o . u n a rm e d  an d  w e a rin g  a cape lin e d  

w ith g re e n , ap p eared  very d e jected . as i f  co n sc io u s o f  his 

a p p ro a c h ın g  death—a c ircu m stan ce  w h ich , in  view  o f  the 

ab ility  o f  the m an  an d  h is fo r m e r  fo r tu n e , cau sed  som e 

am a zem en t. A n d  ıt is saıd  that w h en  he p a rted  fro m  his 

m en  b e fo re  se ttin g  o u t fo r  S in ig a lia  to m eet the duke he 

acted as i f  it vvere h is last p a rt in g  fro m  th em . H e re co m - 

m en d ed  h is h o u se  an d  its fo r tu n e s  to h is  cap ta in s, an d  

ad vised  h is nephevvs that it vvas n o t the fo r tu n e  o f  th e ir  

h o u se . b u t the v irtu es ot th e ir  fa th ers that sh ou ld  be kept 

in  m m d . T h e se  th ree . th e re to re , cam e b e fo re  the duke 

an d  sa lu ted  h im  resp ectfu lly , an d  vvere rece ived  by h ım



w ith  g o o d w ill ; th ey  w ere at o n ce  p lace d  b etw een  th ose 

w ho w ere c o m m iss io n e d  to lo o k  a fte r  th em .

B u t th e d u k e  n o t ic in g  th a t O liv e r o t t o ,  w h o  h ad  

re m a in e d  w ith  h is  b a n d  in  S in ig a lia , was m is s in g —fo r  

O liv e ro tto  was w a itin g  in  the sq u are  b e fo re  h is  q u a rte rs  

n e a r  the r iv e r , k e e p in g  h is  m e n  in  o rd e r  a n d  d r i l l in g  

th em —sig n a lle d  w ith  h is  eye to  D o n  M ic h e le . to  w h om  

th e  ca re  o f  O liv e r o t to  h ad  b e e n  c o m m itte d , th a t h e 

sh o u ld  take m e a su re s  th at O liv e r o t to  s h o u ld  n o t 

e sca p e . T h e r e fo r e  D o n  M ic h e le  ro d e  o f f  an d  jo in e d  

O liv e r o tto , te l l in g  h im  th at it was n o t r ig h t to  k eep  h is  

m en  o u t o f  th e ir  q u a rte rs , b ecau se  these m ig h t be taken  

u p  b y th e m e n  o f  th e  d u k e ; a n d  he ad vised  h im  to sen d  

th em  at o n c e  to  th e ir  q u a rte rs  an d  to  com e h im s e lf  to  

m e e t th e d u k e . A n d  O liv e r o t t o ,  h a v in g  ta k e n  th is  

ad v ice , cam e b e fo re  the d u k e , w h o , w h en  h e  s a w h im , 

ca lle d  to  h im ; an d  O liv e r o tto , h a v in g  m ad e h is  o b e i-  

sa n c e , jo in e d  th e o th e rs .

So  the w h ole  p a rty  e n te re d  S in ig a lia , d ism o u n te d  

at th e d u k e ’s q u a rte rs , an d  w en t with h im  in to  a secret 

c h am b er, w h ere the duke m ad e th em  p r iso n e rs ; h e  th en  

m o u n te d  o n  h o rseb ack , an d  issu ed  o rd e rs  that th e m en



o f  O live ro tto  an d  the O rs in i  sh o u ld  b e s tr ip p e d  o f  th e ir  

a rm s . T h o se  o f  O liv e ro tto , b e in g  at h a n d , w ere q u iek ly  

settled , b u t th ose  o f  the O rs in i  an d  V ite ll ı ,  b e in g  at a 

d istan ee , an d  h av in g  a p re se n tim e n t o f  the d e stru c tio n  

o f  th e ir  m asters , had tim e  to p re p a re  th em se lves, an d  

b e a r in g  in  m in d  th e v a lo r  an d  d isc ip lin e  o f  the O r s in -  

ian  an d  V ite llia n  h o u ses , they sto od  to g eth er aga in st the 

h o stile  fo rce s  o f  the c o u n trv  an d  saved th em selves.

B u t  th e  d u k e ’s s o ld ie r s ,  n o t b e in g  c o n te n t  w ith  

h a v in g  p illa g e d  th e m e n  o f  O liv e r o t to , b e g a n  to sack  

S in ig a l ia ,  an d  i f  th e  d u ke h ad  n o t r e p re ss e d  th is  o u t -  

ra g e  b y  k i l l in g  so m e  o f  th e m  th e y  w o u ld  h ave  c o m - 

p le te ly  sack ed  it. N ig h t  h a v in g  co m e a n d  th e  tu m u lt 

b e in g  s i le n c e d . th e  d u k e  p r e p a r e d  to  k ili  V ite llo z z o  

an d  O liv e r o t to ; h e  le d  th em  in to  a ro o m  a n d  cau sed  

th e m  to  be s tra n g le d . N e ith e r  o f  th em  u se d  w o rd s  in  

k e e p in g  w ith  th e ir  p ast liv e s : V ite llo z z o  p ra y e d  th at he 

m ig h t ask o f  the p o p e  fu ll p a rd o n  fo r  h is  s in s ; O l iv ­

e r o t to  c r in g e d  a n d  la id  th e b la m e  f o r  a li in ju r ie s  

a g a in st  th e  d u k e  o n  V ite llo z z o . P a g o lo  an d  th e D u k e  

di G ra v in a  O r s in i  w ere  k ep t a live  u n t il th e  d u k e  h e a rd  

fr o m  R o m e  th at th e  p o p e  h ad  ta k e n  th e  C a r d in a l  

O r s in o ,  th e  A r c h b is h o p  o f  F lo r e n c e ,  a n d  M e ss e r



J a c o p o  da S a n ta  C r o c e .  A f t e r  w h ich  n ew s, o n  Ja n u a r y  

18  1 5 0 2 ,  in  th e castle  o i  P ie v e , th ey  a lso  w ere  s tra n - 

g le d  in  th e sam e wav.



Th e  L i fe  Of  C a s t r u c c i o  
C as t ra c am  Of  Lucca

W R I T T E N  B Y  N İ C C O L Ö  M A C H İ A V E L L İ

A N D  S E N T  T O  H İ S  F R İ E N D S  

Z A N O B I  B U O N D E L M O N T I  

A N D

L U I G I  A L A M A N N I

C A S T R U C C İ O  c a s t r a c a n i  
1 2 8 4 - 1 3 2 8

I
T  A P P E A R S .  D E A R E S T  Z a N ' O B I  A K  D L U I G I .  A  W O N -  

d e r fu l th in g  to th ose  w ho have c o n s id e re d  the m at- 

ter, th at a li m en , o r  th e la rg e r  n u m b e r  o f  th em , who 

have p e r fo r m e d  great d ee d s in  the w o r ld . an d  e x ce lled  

ali o th e rs  ın  th e ir  day, have h ad  th e ir  b ır th  an d  b e g in ­

n in g  ın  b asen ess  an d  o b sc u rity ; o r  have b een  aggrieved  

b y fo r tu n e  in  som e o u tra g e o u s  way. T h e y  have e ith e r  

b e e n  exp o sed  to the m ercy  o f  w ild  beasts, o r  th ey have 

had  so m ea n  a p a ren tag e  that in  sh am e th ey have g iven  

th em selves out to be son s o f Jo v e  o r  o f  som e o th e r deıty.



It vvould b e w e a riso m e  to  re late  w h o th ese  p e rs o n s  m ay 

have b e e n  b ecau se  th ey  are  w e ll k n o w n  to  every b od y. 

an d , as such  ta les w o u ld  n o t be p a rt ic u la r ly  e d ify in g  to  

th ose  who read  th e m , th ey are  o m itte d . I b e lie v e  th at 

th ese low ly b e g in n in g s  o f  g reat m en  o c c u r  b ecau se  f o r ­

tu n e  is d e s iro u s  o f  sh o w in g  to  th e w o rld  that su ch  m en  

owe m u ch  to  h e r  an d  litt le  to w isd o m . b ecau se  she b e -  

g in s  to  shovv h e r  h an d  vvhen vvisdom  can  re a lly  take no  

p a rt  in  th e ir  c a re e r : th u s a li success m ust b e a ttr ib u te d  

to h er. C a s tru c c io  C a s tra c a n i o f  L u cca  was o n e  o f  th ose 

m en  who d id  great d e e d s , i f  he is m ea su red  b y  the tim es 

in  w hich he lived  an d  the city in  vvhich he was b o rn ; b u t, 

like  m an y  o th e rs , he was n e ith e r  fo r tu n a te  n o r  d is t in -  

g u ish e d  in  h is  b ir th , as th e  c o u rse  o f  th is  h isto ry  w ill 

shovv. It ap p e a re d  to  be d e s ira b le  to reca ll h is  m em ory, 

b e c a u se  I have d is c e r n e d  in  h im  such  in d ic a t io n s  o f  

v a lo r  an d  fo r tu n e  as sh o u ld  m ake h im  a great e x e m p la r  

to m e n . I th in k  also  th at I ou gh t to  cali y o u r  a tte n tio n  

to h is  a c t io n s , b ecau se  you  o f  ali m en  I k n o w  d e lig h t 

m ost in  n o b le  d ee d s.

T h e  fa m ily  o f  C a s tra c a n i was fo r m e r ly  n u m b e re d  

a m o n g  the n o b le  fa m il ie s  o f  L u c c a , b u t in  th e days o f  

vvhich I sp e a k  it h a d  som evvhat fa lle n  in  e sta te , as so



o fte n  h a p p e n s  in  th is  w o r ld . T o  th is  fa m ily  was b o rn  a 

so n  A n t o n ıo ,  w h o  b e cam e a p r ie s t  o f  th e o rd e r  o f  San  

M ich e le  o f  L u cca . an d  fo r  th is re a so n  was h o n o re d  vvith 

the tıtle  o f  M e sse r  A n to n ıo .  H e h ad  a n  o n ly  s ister, who 

h a d  b e e n  m a r r ie d  to  B u o n a c c o r s o  C e n a m i,  b u t 

B u o n a c c o r s o  d v in g  she b e c a m e  a w id ow , a n d  n o t 

w ish ın g  to rn arry  a ğ a m  w ent to live  w ith  h e r  b ro th e r . 

M esser  A n to n ıo  h ad  a v ın eva rd  b e h m d  the h o u se  w h ere 

he re s id e d , an d  as it was b o u n d e d  o n  a li s ıd e s  by g a r -  

d e n s , an y p e r s o n  c o u ld  have access to ıt w ith o u t d i f f i ­

cu lty . O n e  m o r n in g , s h o rt ly  a fte r  s u n r is e , M a d o n n a  

D ia n o r a ,  as th e s is te r  o f  M e sse r  A n t o n ıo  was c a lle d , 

h ad  o c c a s io n  to go  in to  th e v in e y a rd  as u su a l to  g a th e r  

h e rb s  f o r  se a so n m g  th e d ın n e r , a n d  h e a r in g  a s lig h t 

r u s t l ın g  a ra o n g  th e  lea ves o f  a v in e  sh e tu r n e d  h e r  

eyes ın  that d ire c t io n , an d  h eard  so m e th in g  re se m b lın g  

the cry  o f  an  in ia n t .  W h e re u p o n  she w en t tovvards it, 

a n d  saw th e  h a n d s  a n d  fa ce  o f  a b a b v  w h o  was ly in g  

e n v e lo p e d  ın  th e leaves an d  w ho seem ^ d  to  be c rv in g  

fo r  its m o th e r. P a rtly  vvo n d erin g  an d  p a rtly  fe a r in g , yet 

fu ll o f  c o m p a ss io n , she lifte d  it u p  a n d  c a rr ie d  it to  the 

h o u se , w h ere  sh e w a sh e d  it a n d  c lo th e d  it w ith  c le a n  

lin e n  as is cu sto m ary , an d  shovved it to M e sse r  A n to n io  

w h e n  h e  r e tu r n e d  h o m e . W h e n  h e h e a rd  vvhat h ad



h ap p e n e d  an d  saw the ch ıld  he was n o t less su rp r ise d  o r  

c o m p a ss ıo n a te  th a n  h is s is te r . T h e y  d iscu sse d  betvveen 

th em selves w hat sh o u ld  be d o n e , an d  se e in g  that he was 

p r ıe st  an d  th at she h ad  n o  c h ild re n , th ey  fin a lly  d e te r -  

m ın e d  to b r ın g  it u p . T h e y  h ad  a n u rse  fo r  it, an d  it 

was re a re d  an d  lo v e d  as i f  it w ere  th e ir  ovvn c h ıld . T h e v  

b a p tız e d  it , a n d  gaye it th e n a m e  o f  C a s tr u c c io  a fte r  

th e ir  fa th e r . A s  the yea rs  p a ssed  C a s tru c c io  g r e v  very 

h a n d s o m e . a n d  gave e v id e n c e  o f vvit a n d  d ıs c r e t io n , 

an d  le a rn e d  w ith  a q u ıc k n e ss  b e y o n d  h is  y e a rs  th o se  

le sso n s w h ıch  M e sse r  A n to n ıo  ım p arted  to h im . M esser 

A n to n ıo  ın te n d e d  to m ake a p r ie s t  o f  h ım , an d  in  tim e 

w o u ld  have in d u c te d  h ım  m to  h is  c a n o n rv  an d  o th e r  

b e n e fic e s , a n d  ali h is  in s t r u c t io n  was g ive n  w ith  th is  

o b je c t ; b u t  A n t o n io  d isc o v e re d  th at th e c h a ra c te r  o f  

C a s tr u c c io  \vas q u ite  u n fit te d  to r  th e  p r ie s th o o d . A s 

s o o n  as C a s t r u c c io  re a c h e d  th e  age o f  fo u r t e e n , he 

b e g a n  to  take le ss  n o t ıc e  o f  th e c h id in g  o f  M e sse r  

A n to n io  a n d  M a d o n n a  D ia n o ra  an d  no  lo n g e r  to fe a r  

th e m . H e  le f t  o f f  r e a d in g  e c c le s ıa s t ic a l b o o k s , a n d  

tu rn e d  to  p la y in g  w ıth  a rm s . d e lig h tin g  in  n o th in g  so 

m u ch  as in  le a r n in g  th e ir  u ses , an d  in  r u n n in g , le a p -  

in g , an d  w re s t lın g  vvith o th e r  b o ys. In  ali ex e rc ise s  he 

fa r  e x c e lle d  h is  c o m p a n ıo n s  in  c o u ra g e  an d  b o d ily



s tre n g th , an d  i f  at a n y  tim e he d id  tu r n  to b o o k s , o n ly  

th o se  p le a se d  h im  w h ich  to ld  o f  w ars an d  th e  m ig h ty  

d e e d s  o f  m e n . M e ss e r  A n t o n io  b e h e ld  a li  th is  w ith  

v e x a tio n  an d  so rro w .

T h e r e  liv ed  in  the c ity  o f  L u cca  a g e n tle m a n  o f  th e 

G u in ig i  fa m ily , n a m e d  M e sse r  F ra n c e sc o , w h ose p r o -  

fe s s io n  was a rm s  an d  w h o in  r ic h e s , b o d ily  s tre n g th , 

an d  v a lo r  excelled  ali o th e r  m en  in  L u cca . H e  h ad  o fte n  

fo u g h t u n d e r  th e c o m m a n d  o f  th e  V is c o n t i  o f  M ila n , 

an d  as a G h ib e ll in e  was th e v a lu e d  le a d e r  o f  th at p a rty  

in  L u c c a . T h is  g e n t le m a n  r e s id e d  in  L u cc a  a n d  was 

a c c u s to m e d  to a s se m b le  w ith  o th e r s  m o st m o r n in g s  

an d  e v e n in g s  u n d e r  th e  b a lc o n y  o f  th e P o d esta , w h ich  

ıs at th e  to p  o f  th e  sq u a re  o f  S a n  M ic h e le , th e  f in e st  

sq u are  in  L u cc a , an d  he had o fte n  seen  C a s tru c c io  ta k - 

in g  p a rt with o th e r  c h ild re n  o f  the Street in  th ose gam es 

o f  w h ıch  I have sp o k e n . N o t ic in g  th at C a s tr u c c io  fa r  

e x c e lle d  th e o th e r  b o ys , an d  that h e  a p p e a re d  to  e x e r -  

c ise  a ro y a l a u th o r ity  ö ve r  th e m , an d  th at th e y  îo ved  

a n d  o b e y e d  h im . M e ss e r  F ra n c e s c o  b e c a m e  g re a t ly  

d e s iro u s  o f  le a rn in g  who he w as. B e in g  in fo r m e d  o fth e  

c irc u m sta n c e s  o f  th e b r in g in g  u p  o f  C a s tru c c io  h e fe lt  

a g re a te r  d e s ire  to have h im  n e a r  to  h im . T h e r e fo r e  he



c a lle d  h ım  o n e dav a n d  a sk e d  h im  vvhether he w o u ld  

m o re  w ıll ın g ly  live  in  th e h o u se  o f a g e n tle m a n , w h ere 

he w o u ld  le a rn  to  r id p  lıo rse s  an d  use a rm s , o r  in  the 

h o u se  o f  a p r ıe s t ,  vvhere he w o u ld  le a rn  n o t h in g  b u t 

m asses a n d  th e  se rv ıce s  o f th e  C h u r c h . M e sse r  

F ran cesco  co u ld  see that it p leased  C a stru cc io  greatly  to 

h e a r  h o rse s  an d  a rm s sp o k e n  o f, even  th o u g h  h e  sto o d  

s ile n t , b lu s h m g  m o d e st ly , b u t b e in g  e n c o u ra g e d  by 

M e ss e r  F ra n c e s c o  to  sp e a k , he a n sw e re d  th a t, i f  h is  

m aster w ere  a g reeab le , n o th ın g  w o u ld  p lease  h im  m o re  

th an  to gıve u p  h is  p r ie s t ly  stu d ie s  an d  take u p  th o se  o f  

a s o ld ie r . F h is  re p ly  d e lıg h te d  M e sse r  F ra n c e sc o , an d  

ın  a very  sh o rt tim e  he o b ta in e d  the c o n se n t o f  M e sse r  

A n t o n io ,  w ho was d r iv e n  to  y ie ld  b y h is  k n o w led g e  o f  

th e n a tu re  o f  th e la d , an d  th e fe a r  th at h e w o u ld  n o t 

b e a b le  to h o ld  h im  m u ch  lo n g e r .

T h u s  C a s tru c c io  p a ssed  fro m  the h o u se  o f  M esser  

A n to n io  th e p r ie s t  to  the h o u se  o f  M e sse r  F ra n ce sc o  

G u in ig i  the so ld ie r , an d  it was a s to n ish in g  to  f in d  that 

in  a v e ry  sFıort tim e  he m a n ife s te d  ali th at v ır tu e  an d  

b e a r in g  w h ich  we are accu sto m ed  to associate w ith  a true 

g e n t le m a n . In  th e f ir s t  p lace  h e  b e c a m e  an  a c c o m - 

p lish e d  h o rse m a n , an d  co u ld  m an age \vith ease the m ost



f ie r y  c h a rg e r , an d  in  a li jo u s t s  an d  to u rn a m e n ts , 

a lth o u g h  stili a yo u th , he was o b se rv e d  b e y o n d  ali o th ­

e rs , an d  he exce lled  in  ali exerc ises  o f  stren g th  an d  d ex - 

terity . B u t w hat e n h a n c e d  so m u ch  th e ch arm  o f  these 

a c c o m p lısh m e n ts . was th e  d e lig h t fu l m o d e sty  vvhich 

e n a b le d  h im  to a vo id  o ffe n se  in  e ith e r  act o r  w o rd  to 

o th e rs , fo r  he was d e fe re n t ia l to  the great m e n . m od est 

w ith  h is eq u als. an d c o u rte o u s  to h is  in fe r io r s .  T h e se  

g ifts  m ade h im  b elo ved , n o t o n ly  by ali the G u in ig i fa m ­

ily, b u t b y  a li L u cc a . W h en  C a s tru c c io  h ad  reach ed  h is  

e ig h teen th  year. the G h ib e llin e s  w ere  d r ive n  fro m  Pavia 

b y the G u e lp h s , an d  M e sse r  F ran cesco  was sen t b y the 

V is c o n t i  to assist th e G h ib e ll in e s ,  a n d  w ith  h im  w ent 

C a s t r u c c io , in  ch a rg e  o f  h is  fo r c e s . C a s tr u c c io  gave 

am p le  p r o o f  o f  h is  p ru d e n c e  an d  c o u ra g e  in  th is  e x p e -  

d it io n . a c q u ir in g  g re a te r  re p u ta tio n  th an  an y o th e r  cap ­

ta in , an d  h is n am e a n d  fa m e  w ere k n o w n , n o t o n ly  in  

Pavia, b u t th ro u g h o u t ali L o m b a rd y .

C a stru cc io , h av in g  re tu rn e d  to L u cca  in  fa r  h ig h e r 

e s tim a t io n  th at h e le ft  it, d id  n o t o m it to  u se  a li th e 

m ean s in  h is  p o w e r to  g a in  as m an y fr ie n d s  as he co u ld , 

n e g lectin g  n o n e  o f  th ose arts w hich are necessary fo r  that 

p u r p o se . A b o u t  th is  tim e M e sse r  F ra n ce sc o  d ie d ,



leaving  a so n  th ır te e n  vears  o f  age n a m e d  Pagolo ,  an d  

h av in g  a p p o in te d  C a s t r u c c io  to be  h is  son's  tu to r  an d  

a d m ı m s t r a t o r  o f  h is  estate. B e fo r e  h e  d ie d  F ra n ce sc o  

called C astru cc io  to h im , and  prayed h im  to show Pagolo 

that goodvvıll w h ich  he (Francesco )  h a d  alvvays show n to 

h im ,  an d  to r e n d e r  to the son the gratıtude vvhich he had 

n o t  b e e n  able to repay to the father.  U p o n  the death o f  

F rancesco ,  C a s tru cc io  becam e the g o v e r n o r  a n d  tu tor  o f  

P a g o lo ,  vvhich m c r e a s e d  e n o r m o u s ly  h is  p o w e r  and  

p o s it io n ,  a n d  rrea ted  a certa in  a m o u n t  o f  envy against 

h ım  in L u cc a  in  place o f  the f o r m e r  u n ive rsa l  goodwıll ,  

fo r  m any m e n  suspected h ım  o f  h a r b o r in g  tvrannical ın -  

t e n t io n s .  A m o n g  these  th e  le a d in g  m a n  was G ı o r g i o  

deg i ı  O p iz i ,  the h e a d  o f  the G u e l p h  party .  T h i s  m a n  

h o p e d  after  the death o f  M esser  Francesco  to b ecom e the 

c h ie f  m a n  m  L u cc a ,  but it seem ed  to h im  that C a s t r u c ­

cio , vvith the great abilities  vvhich he already shovved, and  

h o ld in g  the p o s i t io n  o f  g o ve rn o r ,  d e p r ıv e d  h im  o f  his 

opportu ıı i ty ;  theretore  he began  to sovv those seeds vvhich 

sh o u ld  ro b  C a s t r u c c io  o f  h is  e m m e n c e .  C a s t r u c c io  at 

f i r s t  trea ted  th is  vvith s c o r n ,  b u t  aftervvards he grevv 

a la rm ed ,  th in k in g  that M e sse r  G ıo r g io  m ıgh t  be able to 

b r m g  h ım  into  dısgrace vvith the deputy o f  K i n g  R u b e r to  

o f  N ap les  a n d  have h ım  d r iven  out o f  Lu cca .



T h e  L o r d  o f  Pisa at that t im e  was U g u c c io n e  o f  the 

Faggıuo la  ot  A rezz o ,  who b e m g  in the first place elected 

th e ir  c aptam  an d  a f terwards  becam e th e ir  lo r d .  T h e r e  

r e s id e d  in  Pa r is  so m e  ex ı led  G h ib e l l in e s  f r o m  Lu cca ,  

w ith  w h o m  C a s tr u c c io  h e ld  C o m m u n ic a t io n s  with the 

ob ject  o f  e f f e c t in g  th e i r  r e s t o r a t io n  by the h e lp  o f  

U g u c c i o n e .  C a s t r u c c io  also b r o u g h t  ın to  h is  p lan s  

f r i e n d s  f r o m  L u cca  who w ould not e n d u re  the a u th o r -  

ity o f  the O piz i .  H a v in g  fixed u p o n  a p lan to be followed, 

C a s t ru cc io  cautiously  fo r t i f ie d  the tow er o f  the O n est ı ,  

f i l l ın g  it with sup p l ies  an d  m u n ıt ıo n s  o f  war, in  o rd e r  

that ıt m igh t  stand a s ıege fo r  a few days ın case o f  need .  

W h e n  the n igh t  cam e which h ad  b een  agreed  u p o n  with 

U g u c c io n e .  wh o  had  o c c u p ıe d  the p la in  b e tw e e n  the 

m o u n ta in s  and  Pisa with many m en ,  the signal was given, 

and  vvıthout b e in g  o b served  U g u c c io n e  a p p ro a c h e d  the 

gate o f  S a n  P ie ro  a n d  set f ire  to the po rtcu l l i s .  C a s t r u c ­

cio  ra ısed  a great u p r o a r  ıvithin the city, ca l l ing  the p e o ­

p le  to a rm s  a n d  f o r c ı n g  o p e n  the gate f r o m  h is  side 

U g u c c io n e  e n te re d  with his m e n ,  p o u r e d  th ro u g h  the 

toıvn. and  k i lled  M e sse r  G io r g io  with ali his la m ily  and  

m a n y  o f  his f r ie n d s  an d  su p p o rte r s .  T h e  g o v e r n o r  was 

dr ıven  out,  and the g o v e rn m e n t  r e fo rm e d  a c c o r d m g  to 

the wıshes o f  U g u c c io n e ,  to the d e t r im e n t  o f  the city.



because it was fo u n d  that m o r e  th an  one  h u n d r e d  fa m - 

i l ies  were  ex i le d  at that t im e .  O f  th ose  w h o  f le d ,  pa rt  

vvent to F lo r e n c e  and  part  to Pisto ia ,  w h ich  city was the 

head qu arters  o f  the G u e lp h  party, an d  fo r  this  reason  it 

becam e m ost h ost i le  to U g u c c io n e  and  the L u cch ese .

A s  it n o w  a p p e a r e d  to th e  F l o r e n t i n e s  a n d  o th ers  

o f  the G u e lp h  p a rty  that the G h ib e l l in e s  a b s o rb e d  too 

m uch p o w e r  in  Tuscany, th ey  d e t e r m in e d  to restore  the 

e x i le d  G u e lp h s  to  L u cc a .  T h e y  a s se m b le d  a la rge  a rm y  

in  th e  Y a l  d i  N i e v o l e  a n d  se iz e d  M o n t e c a t in i ;  f r o m  

th e n  th e y  m a r c h e d  to M o n t e c a r lo  in o r d e r  to  se cu re  

the f r e e  p a ssag e  in t o  L u c c a .  U p o n  th is  U g u c c i o n e  

a s s e m b le d  his  P i s a n  and  L u c c h e s e  fo r c e s ,  a n d  with  a 

n u m b e r  o f  G e r m a n  ca va lry  w h ic h  he d r e w  o u t  o f  

L o m b a r d y ,  h e  m o v e d  a g a in st  the q u a r t e r s  o f  th e  

F l o r e n t i n e s ,  w h o  u p o n  the a p p e a r a n c e  o f  th e  e n e m y  

w i th d re w  f r o m  M o n t e c a r lo ,  a n d  p o s te d  th e m s e lv e s  

b e tw e e n  M o n te c a t in i  a n d  Pesc ia .  U g u c c io n e  n o w  took  

u p  a p o s i t i o n  n e a r  to  M o n t e c a r l o ,  an d  w i t h in  a b o u t  

two m iles  o f  the e n em y,  an d  s l ight sk irm ish e s  b etw een  

the h o r s e s  o f  b o th  p a r t ie s  w e re  o f  d a i ly  o c c u r r e n c e .  

O w i n g  to the i l ln e s s  o f  U g u c c i o n e ,  th e  P i s a n s  a n d  

L u c c h e s e  d e la y e d  c o m i n g  to  b att le  w ith  th e  en e m y .



U g u c c i o n e ,  f i n d i n g  h i m s e l f  g r o w i n g  w o rse ,  w e n t  to 

M o n t e c a r lo  to be  c u re d .  and left  the c o m m a n d  o f  the 

a rm y  i n  the h a n d s  o f  C a s t r u c c io .  T h i s  ch a n g e  b r o u g h t  

a b o u t  the r u i n  o f  the G u e l p h s ,  w h o ,  th in k in g  that the 

ho st i le  a r m y  h a v in g  lost  its c a p ta in  h ad  lost  its h e a d ,  

g re w  o v e r - c o n f i d e n t .  C a s t r u c c i o  o b s e r v e d  th is ,  a n d  

a l low ed  so m e  days to pass  in  o r d e r  to  e n c o u ra g e  th is  

b e l i e f ;  he a lso  sh ow ed  s ig n s  o f  fear ,  a n d  d id  n o t  a l low  

any o f  the m u n i t io n s  o f  the c a m p  to  be u se d .  O n  the 

o th e r  s id e ,  the G u e lp h s  grew  m o r e  i n s o le n t  the m o re  

they saw th ese  e v id e n c e s  o f  fe a r ,  a n d  e v ery  d ay  th ey  

d rew  o u t  in  the o r d e r  o f  battle  in f r o n t  o f  the a r m y  o f  

C a s t ru c c io .  Presently ,  d e e m in g  that the e n e m y  was su f -  

f i c ie n t ly  e m b o ld e n e d ,  and  h a v in g  m a ste re d  th e ir  tac-  

tics,  he d e c id e d  t o j o i n  battle  with t h e m . F ir st  h e  spoke  

a few  w o r d s  o f  e n c o u r a g e m e n t  to  h is  s o l d i e r s ,  a n d  

p o i n t e d  o u t  to  th e m  the c e r t a in t y  o f  v ic to r y  i f  th ey  

w o u ld  b u t  ob e y  h is  c o m m a n d s .  C a s t r u c c io  had  n o t ic e d  

h o w  th e  e n e m y  h a d  p la c e d  al i  h is  b est  t r o o p s  i n  the 

ç e n te r  o f  the l in e  o f  battle ,  and  his  less  re l ia b le  m e n  

on  the w ings  o f  the a rm y ;  w h e re u p o n  he d id  exactly  the 

o p p o s it e .  p u t t in g  h is  m o st  va l iant  m e n  o n  the f lan k s ,  

w h ile  th ose  o n  w h o m  he c o u ld  n o t  so s t r o n g ly  re ly  he 

m oved  to the çenter .  O b s e r v in g  th is  o r d e r  o f  battle ,  he



d rew  out o f  h is  l in e s  a n d  qu ick ly  cam e in  s igh t o f  the 

h o st i le  a rm y .  w h o ,  as u su a l ,  h a d  c o m e  in  th e ir  i n s o -  

l e n c e  to  d e f y  h i m .  H e  t h e n  c o m m a n d e d  h is  ç e n t e r  

s q u a d ro n s  to m arch  slowly, while  he m oved  rap id ly  f o r -  

ward th ose  o n  th e  wings.  T h u s ,  w h e n  they c am e in to  

c o n ta c t  w ith  th e  e n e m y ,  o n ly  th e  w in g s  o f  th e  two 

a r m i e s  b e c a m e  e n g a g e d ,  w h i l e  the ç e n t e r  b a t ta l io n s  

r e m a i n e d  o u t  o f  a c t io n ,  f o r  th ese  two p o r t i o n s  o f  the 

l in e  o f  battle  w e re  s e p a ra te d  f r o m  each o th e r  by a lo n g  

in te rv a l  a n d  th us  u n a b le  to  re a c h  each o th e r .  B y  th is  

e x p e d ie n t  th e  m o r e  v a l ia n t  p a r t  o f  C a s t r u c c i o  s m e n  

w e re  o p p o s e d  to the w e ak er  p a r t  o f  the e n e m y  s t ro o p s .  

a n d  the m o st  e f f ic i e n t  m e n  o f  the e n e m y  w e re  d i s e n -  

g a g e d ;  a n d  th us  th e  F l o r e n t i n e s  were  u n a b l e  to fight 

w ith  th o se  w h o  w e re  a r r a y e d  o p p o s i t e  to th e m .  o r  to 

g ive  a n y  a s s is ta n c e  to th e i r  o w n  f la n k s .  S o ,  w i t h o u t  

m u c h  d i f f icu lty ,  C a s t r u c c io  p u t  the e n e m y  to  f l ig h t  o n  

b o th  f l a n k s ,  a n d  th e  ç e n t e r  b a t ta l io n s  to o k  to f l ig h t  

w h e n  they f o u n d  th em se lves  e x p o se d  to attack, w ith ou t  

h a v in g  a c h a n c e  o f  d i s p la y in g  th e i r  v a lo r .  T h e  d e feat  

was c o m p le t e .  a n d  the lo ss  in  m e n  v e ry  heavy,  th e re  

b e i n g  m o r e  th a n  te n  th o u s a n d  m e n  k i l led  with m a n y  

o f f i c e r s  a n d  kn ig h ts  o f  the G u e l p h  p a rty  in  T u scan v .  

a n d  a lso  m a n y  p r i n c e s  w h o  h a d  c o m e  to  h e l p  th e m .



a m o n g  w h o m  were P îe ro ,  the b r o t h e r  o f  K i n g  R u b e r to ,  

a n d  C a r l o ,  h is  nephevv. a n d  F i l i p p o .  th e  l o r d  o f  

T a r a n t o .  O n  the p a r t  ot C a s t r u c c i o  the lo ss  d id  n o t  

a m o u n t  to m o r e  th a n  th re e  h u n d r e d  m e n ,  a m o n g  

w h om  was F ran cesco .  the son  o f  U g u c c ıo n e ,  w h o, b e in g  

y o u n g  a n d  rash ,  was k i l led  in  the f i r s t  onset .

Fh is  v ıc tory  so great ly  ın c re a se d  the r e p u ta t io n  o f  

C a s t r u c c i o  that U g u c c i o n e  c o n c e iv e d  s o m e  j e a l o u s y  

a n d  s u s p i c io n  o f  h im ,  b e c a u se  ıt a p p e a r e d  to U g u r -  

c io n e  that th is  v ic to r y  h a d  g ıv e n  h ı m  n o  m c r e a s e  o f  

p o w e r ,  b u t  r a t h e r  th a n  d i m i n i s h e d  it .  B e i n g  o f  th is  

m i n d .  he o n ly  w a ited  fo r  an o p p o r t u n i t y  to gıve e ffect 

to it .  T h i s  o c c u r r e d  o n  the d e a th  o f  P i e r  A g n o l o  

M ıc h e l i ,  a m a n  ot great  r e p u te  a n d  ab ı i i t ie s  ın  L u cca ,  

the m u r d e r e r  o f  w l ıo m  f le d  to the h o u se  o f  C a s t r u c c io  

fo r  r e fu g e .  O n  the s e rg e a n t s  o f  the c a p ta in  g o in g  to 

a rrest  the m u r d e r e r ,  they were  d r iv e n  o f f  by  C a s t r u c ­

c io ,  a n d  the m u r d e r e r  e sca p ed .  This  a f fa i r  c o m ın g  to 

the k n o w le d g e  o f  U g u c c io n e ,  w h o  was th e n  at P isa ,  it 

a p p e a r e d  to h im  a p r o p e r  o p p o r t u n i t y  to p u n i s h  C a s  

t r u c c io .  H e  th e r e f o r e  sen t  f o r  h is  s o n  N e r i ,  wh o  was 

the g o v e r n o r  o f  L u c c a ,  a n d  c o m m is s io n e d  h im  to take 

C a s t ru c c io  p r i s o n e r  at a b a n q u e t  an d  put h im  to death.



C a s t r u c c io ,  f e a r i n g  no  evil ,  w e n t  to the g o v e r n o r  in  a 

f r i e n d l y  way, was e n t e r t a i n e d  at s u p p e r ,  a n d  th e n  

th ro w n  in to  p r i s o n .  B u t  N e r i ,  f e a r i n g  to p u t  h im  to 

dea th  lest th e  p e o p l e  s h o u l d  b e  in c e n s e d ,  k e p t  h im  

alive,  in  o r d e r  to hear  fu r th e r  f r o m  his  fa th er  c o n c e r n -  

i n g  h is  in t e n t io n s .  U g u c i o n n e  c u r s e d  th e  h e s i ta t io n  

a n d  cow ard ice  o f  h is  so n ,  a n d  at o n c e  set out  f r o m  Pisa  

to  L u c c a  w ith  f o u r  h u n d r e d  h o r s e m e n  to  f i n i s h  the 

b u s in e ss  in  h is  ow n way; but he h a d  n o t  yet reach ed  the 

baths  w h e n  the P isa n s  r e b e l le d  a n d  p u t  h is  d e p u ty  to 

d e a th  a n d  c re a te d  C o u n t  G a d d o  d e l la  G h e r a r d e s c a  

th e ir  lo r d .  B e f o r e  U g u c c i o n e  re a c h e d  L u c c a  he h e a rd  

o f  the o c c u rre n c e s  at Pisa,  b u t  it d id  not  a p p e a r  wise to 

h im  to tu rn  back, lest the L u cc h e se  with the exa m ple  o f  

Pisa b e fo r e  th e m  sh o u ld  c lose  th e ir  gates a ga in st  h im .  

B u t  the L u c c h e s e .  h a v in g  h e a r d  o f  what h a d  h a p p e n e d  

at P isa ,  a v a i le d  th e m s e lv e s  o f  th is  o p p o r t u n i t y  to 

d e m a n d  the l ib e r a t io n  o f  C a s t r u c c io ,  n o tw ith s ta n d in g  

th at  U g u c c i o n e  had  a r r ıv e d  in  th e i r  city.  T h e y  f i r s t  

b egan  to speak  o f  it in  pr ivate  c irc les ,  aftervvards o p e n ly  

in  the sq u a re s  an d  streets ;  th e n  th ey  ra i se d  a tu m u lt ,  

a n d  with a r m s  in  th e ir  h a n d s  w e n t  to U g u c c i o n e  an d  

d e m a n d e d  that C a s t r u c c i o  s h o u l d  b e  set at l ib e r ty .  

U g u c c io n e ,  f e a r in g  that w o rse  m ig h t  h a p p e n ,  re le a se d



h im  f r o m  p r i s o n .  W l ıe r e u p o n  C a s t r u c c io  g a th e re d  his  

f r i e n d s  a r o u n d  h im ,  a n d  with  the h e lp  o f  the p e o p le  

attacked  U g u c c ı o n e ;  w h o ,  f i n d i n g  h e  h a d  n o  re so u rc e  

b u t  in  fl igh t,  r o d e  away with  h is  f r i e n d s  to L o m b a r d y ,  

to the lo r d s  o f  S c a le ,  w h ere  he d ie d  in  poverty .

B u t  C a s t r u c c io  f r o m  b e i n g  a p r i s o n e r  b e c a m e  

a lm ost a p r in c e  in  L u cca ,  and  he c a rr ie d  h im s e l f  so d is -  

c r e e t ly  w ith  h is  f r i e n d s  a n d  the p e o p l e  th a t  th e y  

a p p o in te d  h im  captain  o f  th e ir  a rm y  fo r  o n e  year.  H a v ­

ing  ob ta in ed  this, an d  w ish in g  to ga in  re n o w n  in war, he 

p lanned the recovery o f  the m any towns which had rebelled 

after the departure o f  U gu ccion e,  and with the help o f  the 

Pisans. with wh om  he had con clud ed  a treaty, he m arched 

to Serezzana.  T o  cap ture  th is  place he con stru c te d  a fo r t  

against it, which is called today Zerezzanello ; in the course 

o f  two months Castruccio captured the town. With the rep-  

utat ion gained  at that siege, h e  rapidly  seized Massa, C a r -  

rara ,  and Lavenza , a n d  in a sh ort  t im e  had o v e r r u n  the 

whole  o f  L u n ig ia n a .  I n  o rd e r  to close the pass vvhich leads 

fro m  L om bard y to Lunigiana,  he besieged Pontrem oli  and 

wrested it f r o m  the h a n d s  o f  M e sse r  A n a s ta g io  Pa lavic i-  

n i ,  who was the lo rd  o f  it. A f te r  this v ictory  he r e tu rn e d  

to Lucca, and was welcom ed by the whole people. A n d  now



Castruccio, deem ing it imprudent any longer to defer  mak- 

ing  h im s e l f  a p r in ce ,  got h im s e l f  created the lo rd  o f  

Lucca by the help o f  Pazzino del Poggio, Puccinello dal Por-  

tico, Francesco Boccansacchi,  and  C ecco  G u in ig i ,  ali o f  

w h om  he had c orrup ted ;  and he was afterwards solem nly 

a n d  deliberately elected p r in ce  by the people .  A t  this time 

Fred erick  o f  Bavaria, the K i n g  o f  the R o m a n s ,  came into 

Italy to assume the Im per ia l  crown, and Castrucc io ,  in  

o rd e r  that he might make fr iend s  with h im , met him  at the 

head o f  five h u n d red  h o rsem e n.  Castruccio  had left as his 

deputy in Lucca,  Pagolo G u in ig i ,  who was he ld  in high 

estimation. because o f  the people 's  love fo r  the m e m o ry  o f  

his father.  Castruccio  was received in great h o n o r  by F re d ­

erick, and m an y privileges were con ferre d  u p o n  h im , and  

he was appo in ted  the e m p ero r 's  l ieutenant in Tuscany. A t  

this time the Pisans were in great fear o f  G ad do  della G h e r -  

ardesca, w h om  they had driven out o f  Pisa, and  they had 

recourse for  assistance to Frederick. Frederick created C a s ­

truccio  the lo rd  o f  Pisa, an d  the Pisans, in  dread  o f  the 

G uelph party, and particularly o f  the Florentines, \vere con-  

strained to accept h im  as their  lord .

F r e d e r ic k ,  h a v in g  a p p o in t e d  a g o v e r n o r  in  R o m e  

to watch his  I ta l ia n  a f fa i r s .  r e t u r n e d  to  G e r m a n y .  A l i



the iu s c a n  an d  L o m b a r d i a n  G h ib e l l in e s ,  vvho follovved 

the i m p e r ıa l  lead ,  h a d  re c o u rs e  to  C a s t r u c c io  f o r  h e lp  

a n d  c o u n s e l ,  an d  ali p r o m i s e d  h ım  the g o v e r n o r s h ip  

o f  h is  co u n try ,  i f  e n a b le d  to re c o v e r  it vvith his  a s s is ­

ta n ce .  A m o n g  these ex i les  vvere M atteo  G u id i ,  N a r d o  

S c o l a r i ,  L a p o  U b e r t i ,  G e r o z z o  N a r d ı ,  a n d  P ie r o  

B u o n a c c o r s i ,  ali  e x i le d  F l o r e n t i n e s  a n d  G h i b e l l in e s .  

C a s t r u c c io  had  the secre t  in t e n t io n  o f  b e c o m in g  the 

m a st e r  o f  ali  T u sc a n v  by  the a ıd  o f  these  m e n  an d  o f  

h is  ovvn fo r c e s ;  a n d  in  o r d e r  to ga in  g re a te r  vveight in 

a f fa ı r s .  h e  e n te r e d  in to  a le a g u e  vvith M e s s e r  M atteo  

V i s c o n t i ,  the P r in c e  o f  M i l a n .  a n d  o rg a n iz e d  f o r  h im  

the fo rces  o f h is  city and  the c o u n t ry  d istr icts.  A s  L u cca  

had iıve gates,  he d iv id e d  his  ovvn c o u n try  d istr ic ts  into  

fıve pa rts ,  vvhich h e  s u p p l ıe d  vvith a r m s ,  a n d  e n r o l le d  

the m e n  u n d e r  ca p ta in s  a n d  e n s ıg n s ,  so that he c o u ld  

quick ly  b r i n g  in to  the f ie ld  tvventy th o u s a n d  s o ld ie rs ,  

vvithout th ose  vvhom he co u ld  s u m m o n  to his  assistance 

f r o m  P isa .  W h i le  h e  s u r r o u n d e d  h i m s e l f  vvith th ese  

fo r c e s  a n d  a l i ıe s ,  it h a p p e n e d  that M e s s e r  M a tt e o  

> i sc o n t ı  vvas attacked by the G u e lp h s  ot P iacen z a ,  vvho 

h a d  d r iv e n  out the G h i b e l l in e s  vvith the ass is tance  o f  a 

F lo r e n t in e  arm y a n d  the K i n g  R u b e r to .  M e sse r  M atteo  

called u p o n  C astrucc io  to invade the F loren t in es  in  their



o w n te r r i t o r i e s ,  so that, b e i n g  attacked at h o m e ,  they 

s h o u ld  be  c o m p e l l e d  to d raw  th e ir  a rm y  o u t  o f  L o m -  

b ardy  in o rd e r  to d e fe n d  themselves. C astru cc io  invaded 

the V a ld a r n o ,  an d  seized F u c e cc h io  an d  S a n  M in ia to ,  

in f l ic t in g  im m e n s e  dam age u p o n  the eountry .  W h e r e -  

u p o n  the F l o r e n t i n e s  re ca l le d  th e ir  arm y, vvhich h a d  

scarcely  reached Tuscany. vvhen C astru cc io  was fo rc e d  by 

o th e r  necessit ies  to r e tu r n  to L u cca .

T h e r e  r e s id e d  in the city o f  L u c c a  the Po g g io  f a m -  

ily, vvho vvere so povverful that th ey  c o u ld  not o n ly  e le -  

vate C a s t r u c c io ,  b u t  even  a d van ce  h im  to the d ig n ity  

o f  p r i n c e ;  a n d  it a p p e a r i n g  to th e m  th e y  h a d  n o t  

r e c e iv e d  su c h  revvards fo r  t h e i r  s e rv ice s  as they 

d e s e rv e d ,  they in c i t e d  o t h e r  fa m i l ie s  to r e b e l  a n d  to 

dr ive  C a s t r u c c io  o u t  o f  L u c c a .  T h e y  f o u n d  t h e i r  o p -  

p o r t u n i t y  o n e  m o r n i n g ,  an d  a r m i n g  th em se lves ,  they 

set u p o n  the l i e u te n a n t  vvhom C a s t r u c c io  h a d  le f t  to 

m a i n t a i n  o r d e r  a n d  k i l le d  h i m .  T h e y  e n d e a v o r e d  to 

r a ise  th e  p e o p l e  in  r e v o l t ,  b u t  S t e f a n o  di  Poggio*  a 

peaceable  o ld  m a n  who had taken n o  h a n d  in  the r e b e l -  

l io n ,  i n t e rv e n e d  a n d  c o m p e l l e d  th em  by h is  a u th o r i ty  

to lay  d o w n  t h e i r  a r m s ;  a n d  he o f f e r e d  to be  th e ir  

m e d ia to r  vvith C a s tru cc io  to o b ta in  f r o m  h im  vvhat they



d e s ire d .  * h e r e fo r e  they la id  dovvn th e ir  a rm s  with  no  

greater  in te l l ıgen ce  th an  thev had taken th em  up. C a s ­

tru cc io ,  h a v in g  h e a rd  the news o f  what had h a p p e n e d  at 

Lucca .  at o n ce  put Pagolo  G u ın ı g i  in  c o m m a n d  o f  the 

army. an d  wıth a tro op  o f  cavalry set o ut fo r  horne. C o n -  

trary  to h is  exp ecta t io ns ,  he fo u n d  the r e b e l l io n  at an 

e n d .  yet h e  p o s te d  h is  m e n  in  the m o st  a d van ta geou s  

places th ro u g h o u t  the city. A s  ıı ap peared  to Ste fan o  that 

C a s t r u c c io  ough t to be  very  m u c h  o b l ig e d  to h im ,  he 

sought h im  out, a n d  wıthout sayıng a n y th m g  o n  his own 

beh a lf .  fo r  he d id  not  recogn ize  anv ne ed  fo r  d o in g  so. 

he b egged  C a s t ru cc io  to p a r d o n  the o th e r  m e m b e rs  o f  

his fa m ily  by reason  o f  th e ir  youth, th e ir  fo r m e r  f r i e n d -  

shıps, an d  the obiıgat ions  whıch C astru cc io  was u n d e r  to 

th e ir  h o u se .  1 0  this  C a s t r u c c io  g ra c ıo u s ly  re sp o n d e d ,  

an d  begged  S te fan o  to reassure  h im se lf .  dec la r in g  that ıt 

gave h im  m o re  p leasure  to f in d  the tum ult at an en d  than 

it h ad  ever caused h im  anxiety  to h e a r  o f  its ın c e p t io n .  

H e  e n co u ra g e d  S te fa n o  to b r m g  his  tam ily  to h im ,  say- 

ing  that he thanked G o d  tor  having given h im  the o p p o r ­

tun ity  o f  sh ow ıng  his c lem en cy  a n d  liberality .  U p o n  the 

w o rd  o f  S te fa n o  a n d  C a s t r u c c io  th ey  s u r r e n d e r e d ,  a n d  

with S t e fa n o  were  ım m e d ıa te ly  th ro w n  in to  p r i s o n  a n d  

p u t  to death .  M e a n w h ı le  the F lo r e n t in e s  had re co v e re d



San Miniato, whereupon it seemed advisable to Cas­
truccio to make peace, as it did not appear to him that 
he was sufficiently secure at Lucca to leave hım. He 
approached the Florentines with the proposal of a 
truce. vvhich they readily entertamed, for they vvere 
vveary of the war. and desirous of gettmg rid of the 
expenses of ıt. A treaty vvas concluded with them for 
two vears, by whıch both parties agreed to keep the 
conquests they had made. Castruccio thus released 
from this trouble. turned his attentıon to affairs in 
Lucca. and in order that he should not again be sub- 
ject to the perils from vvhich he had just escaped, he. 
under varıous pretences and reasons. first vviped out 
ali those vvho bv their ambition might aspıre to the 
princıpality; not sparing one of them. but depriving 
them of country and property. and those vvhom he had 
in his hands of life also. stating that he had found by 
experience that none of them vvere to be trusted. Then 
for his further security he raised a iortress ın Lucca 
vvıth the stones of the tovvers of those vvhom he had 
killed or hunted out of the state.

While Castruccio made peace vvith the Florentines, 
and strengthened his posıtion in Lucca, he neglected no



o p p o r t u n i ty ,  s h o r t  o f  o p e n  war,  o f  ın c r e a s in g  his  

i m p o r t a n c e  e lsew h ere .  It a p p e a r e d  to  h im  that i f  he 

cou ld  get p o ssess io n  o f  P isto ia ,  he  w o u ld  have one  fo o t  

in F lo re n ce ,  which was his great desire . H e,  th ere fore ,  in  

v ar io us  ways m ade f r ie n d s  with the m o u n ta in e e r s ,  an d  

worked  m atters  so in  Pisto ia  that b o th  part ies  c o n f id e d  

th e ir  secrets to h im .  P isto ia  was d iv ıd ed ,  as it always had 

b e e n .  in to  the B ia n c h i  and  N e r i  part ies ;  the head  o f  the 

B ia n c h i  was B a s t ia n o  di  P o ssen te ,  a n d  o f  the N e r i ,  

J a c o p o  da G ia .  E a c h  o f  these m e n  held  secret C o m m u n i­

cat ions  with  C a s t r u c c io ,  and  each d e s i re d  to dr ive  the 

o th e r  out o f  the city; a n d ,  a f te r  m an y  th reaten in gs ,  they 

cam e to blows.  J a c o p o  fo r t i f ie d  h i m s e l f  at the F l o r e n -  

t in e  gate,  B a st ia n o  at that o f  the L u cc h e s e  s id e  o f  the 

city; both  trusted m o re  in  C a s tru cc io  than in  the F l o -  

re n t in e s ,  because  th ey  b e lieved  that C a s t ru cc io  was far  

m ore  ready and wil l ing  to fight than the F loren t in es ,  and 

they both  sent to h im  fo r  assistance. H e  gave p ro m ise s  to 

b o th .  say ing  to B a st ia n o  that he w o u ld  com e in  p e r s o n ,  

and  to J a c o p o  that he w o u ld  se n d  h is  p u p i l ,  Pa go lo  

G u in i g i .  A t  the a p p o in te d  tim e he sent fo rw a rd  Pagolo  

by  way o f  P isa ,  and  went h i m s e l f  d ire c t  to P is to ia ;  at 

m id n ig h t  both  o f  th em  m et o uts id e  the city, a n d  b o th  

were ad m itted  as fr ie n d s .  T h u s  the two lea ders  en tered ,



and at a s ignal g ıven  by C a s tru cc io ,  o n e  kı l led  Jacopo da 
Gia, and the o th er  Bastıano di Possente, and both  took 
p r i so n e rs  o r  k i l led  the pa rt ısan s  o f  e ither  fact ion .  \\ ith

out  fu r th e r  o p p o s i t io n  Pisto ia  passed in to  the h an d s  o f  

C a s tru cc io .  %vho. hav ing  fo rc e d  the S ig n o r ia  to leave the 

palace, co m p e l le d  the pe o p le  to y ie ld  o b e d ie n c e  to h im .  

m a k ın g  th e m  m a n y  p r o m is e s  an d  r e m i t t in g  th e ir  o ld  

debts T h e  c ou ntrys id e  f locked  to the city to see the new 

p r in c e ,  an d  ali were f i l led  wıth h o p e  an d  qu ıckly  settled 

dow n. in f lu e n c e d  ın  a great m ea su re  bv his great valor.

A b o u t  this  t im e  great d is tu rb a n c e s  aro se  in  R o m e .  

o w in g  to the d e a rn e ss  o f  l i v in g  w h ıch  was cau sed  by the 

absence  o f  the p o n t i f f  at A v ig n o n .  T h e  G e r m a n  gover-  

n o r ,  E n r i c o ,  was m u c h  b l a m e d  fo r  what h a p p e n e d — 

m u r d e r s  a n d  tu m u lt s  f o l l o w in g  each  o t h e r  da ily ,  

w i t h o u t  h is  b e i n g  ab le  to p u t  an  e n d  to th e m .  T h i s  

c a u se d  E n r i c o  m u c h  a n x ie ty  lest  the R o m a n s  s h o u l d  

cali  in R u b e r t o ,  the K i n g  o f  N a p le s ,  wh o  w o u ld  dr ıve  

the G e r m a n s  out  o f  the city, a n d  b r i n g  b ack  the P o p e .  

H a v in g  n o  n e a r e r  f r i e n d  to w h o m  h e  c o u ld  a p p ly  fo r  

h e lp  th an  C a s t r u c c io ,  h e  sent  to h im .  b e g g i n g h i m  n o t  

o n ly  to give h im  ass is tan ce ,  but also to c o m e  i n  p e r s o n  

to R o m e .  C a s t r u c c io  c o n s id e r e d  that h e  o u g h t  not to



hesitate  to r e n d e r  the e m p e r o r  th is  serv ice ,  b ec a u se  he 

b e lieved  that he h i m s e l f  w ould  not be  safe  i f  at any  t im e  

th e  e m p e r o r  ce a se d  to  h o ld  R o m e .  L e a v in g  P a g o lo  

G u in i g i  in  c o m m a n d  at L u cc a ,  C a s t r u c c io  set o u t  f o r  

R o m e  with s ix  h u n d r e d  h o r s e m e n ,  vvhere he was 

r e ce iv e d  by E n r i c o  with the greatest  d i s t in c t io n .  In  a 

s h o r t  t im e  the p r e s e n c e  o f  C a s t r u c c i o  o b ta in e d  such  

r e sp e c t  f o r  the e m p e r o r  th at ,  w i t h o u t  b l o o d s h e d  o r  

v io le n c e .  g o o d  o r d e r  was re s to re d ,  c h ie f ly  by  re a s o n  o f  

C a s t r u c c io  h a v in g  sent  by  sea f r o m  the c o u n t r y  r o u n d  

P isa  la rg e  q u a n t i t i e s  o f  c o r n ,  a n d  th us  r e m o v e d  the 

s o u r c e  o f  the t r o u b le .  W h e n  he h ad  c h ast ised  s o m e  o f  

the R o m a n  lea ders .  a n d  a d m o n is h e d  o th e rs ,  v o lu n ta ry  

o b e d ie n c e  was r e n d e re d  to E n r i c o .  C a s t r u c c io  rece ived 

m a n y  h o n o r s .  a n d  was m ad e  a R o m a n  se n a t ö r .  T h i s  

d ig n ity  was a s s u m e d  vvith the greatest  p o m p ,  C a s t r u c ­

c io  b e i n g  c lo th e d  in  a b r o c a d e d  toga ,  vvhich h a d  the 

fo l lovv ing  vvords e m b r o id e r e d  on  its f r o n t :  “ I am  what 

G o d  w i l l s . ” W h i le  o n  the back vvas: “ W hat G o d  d es ire s  

shall  b e . ”

D u r i n g  th is  t im e  the F l o r e n t i n e s ,  wh o  vvere m u ch  

e n rag e d  that C a s t ru cc io  sh ou ld  have seized Pistoia d u r ­

in g  the tru ce ,  c o n s id e re d  how  they co u ld  te m p t  the city



to  re b e l ,  to  d o  w h ic h  they th o u g h t  w o u ld  n o t  b e  d i f f i -  

cu lt  in  h is  ab se n c e .  A m o n g  th e  ex i led  P is to ia n s  in  F l o -  

re n c e  were  B a ld o  C e c c h i  an d  J a c o p o  B a ld in i ,  b o th  m e n  

o f  le a d in g  a n d  ready  to face  d a n g e r .  T h e s e  m e n  kept  

u p  C o m m u n ic a t io n s  w ith  th e ir  f r i e n d s  i n  P is to ia ,  a n d  

w ith  th e  a id  o f  th e  F l o r e n t i n e s  e n t e r e d  th e  c ity  by  

n igh t ,  a n d  a f te r  d r iv in g  o u t  s o m e  o f  C a s t r u c c io 's  o f f i -  

c ia ls  an d  p a r t i s a n s ,  a n d  k i l l in g  o th e r s ,  th ey  r e s t o r e d  

the city to its f r e e d o m .  T h e  news o f  th is  g reatly  an g e re d  

C a s t r u c c io ,  a n d  ta k in g  leave  o f  E n r i c o ,  h e  p r e s se d  on  

i n  great haste to  P is to ia .  W h e n  the F l o r e n t in e s  h eard  o f  

h is  r e tu r n ,  k n o w in g  that h e  w o u ld  lo se  n o  t im e ,  th ey  

d e c id e d  to in t e rc e p t  h i m  with  th e ir  fo r c e s  in  the V al  d i  

N ie v o le ,  u n d e r  the b e l i e f  th at  b y  d o i n g  so th ey  w o u ld  

cut o f f  h is  r o a d  to P is to ia .  A s s e m b l i n g  a g reat  a rm y  o f  

th e  s u p p o r t e r s  o f  the G u e l p h  c au se ,  the F l o r e n t i n e s  

e n t e r e d  the P i s to ia n  t e r r i t o r i e s .  O n  th e  o th e r  h a n d ,  

C a s t r u c c i o  r e a c h e d  M o n t e c a r l o  w ith  h is  a r m y ;  a n d  

h av in g  h e a r d  w h e re  th e  F lo r e n t i n e s  lay, h e  d e c id e d  n o t  

to  e n c o u n t e r  it in  the p l a in s  o f  P is to ia ,  n o r  to await it 

in  the p l a in s  o f  Pesc ia ,  b u t ,  as fa r  as he p o ss ib ly  c o u ld .  

to attack it b o ld l y  i n  the Pass o f  S e r ra v a l le .  Fi e b e l ie v e d  

that i f  he su c c e e d e d  in  th is  d e s ig n ,  v ic to ry  was a ssured ,  

a l th o u g h  h e  was i n f o r m e d  that th e  F l o r e n t i n e s  h a d



th ir ty  th o u s a n d  m e n ,  w h ile  he h a d  o n ly  twelve t h o u ­

s a n d .  A l t h o u g h  h e  h a d  e v ery  c o n f i d e n c e  i n  h i s  o w n  

ab i l i t ie s  a n d  the v a lo r  o f  h is  t r o o p s ,  yet he h es i ta te d  to 

attack h is  e n e m y  i n  the o p e n  less h e  sh o u ld  be o v e r -  

w h e l m e d  by  n u m b e r s .  S e r r a v a l le  is  a cast le  b e tw e e n  

Peseia  an d  P is to ia ,  s itua ted  o n  a h i l l  w h ich  b lo cks  the 

V a l  d i  N ie v o le ,  n o t  in  the exact pass, b u t  a b o u t  a b o w -  

sh ot  b e y o n d ;  the pass  i t s e l f  is in  p la c e s  n a r r o w  a n d  

steep , while  in  g e n e ra l  it ascends  gently, but is sti li n a r -  

row, espe c ia l ly  at the s u m m it  w h ere  the w aters  d iv id e ,  

so that twenty m e n  s id e  b y  s ide c o u ld  h o ld  it . T h e  lo r d  

o f  S e r r a v a l le  was M a n f r e d ,  a G e r m a n ,  w h o ,  b e f o r e  

C a s t r u c c i o  b e c a m e  lo r d  o f  P is to ia ,  had  b e e n  a l low ed  

to r e m a in  in  p o s se s s io n  o f  the castle , it b e i n g  c o m m o n  

to th e  L u c c h e s e  a n d  the P is to ia n s ,  an d  u n c la im e d  by  

e i th e r—n e it h e r  o f  th e m  w is h in g  to d isp la ce  M a n f r e d  as 

l o n g  as he kept h i s  p r o m i s e  o f  n e u t ra l i t y ,  a n d  c a m e  

u n d e r  o b l ig a t io n s  to no  o n e .  F o r  th ese  re a s o n s ,  an d  

also  b ec a u se  the castle  was well  f o r t i f i e d ,  h e  had always 

b e e n  a b le  to m a i n t a i n  h is  p o s i t i o n .  It was h e re  that 

C a s t r u c c io  h ad  d e t e r m in e d  to fa il  u p o n  h is  e n em y,  fo r  

h e re  h is  few  m e n  w o u ld  have the ad van tage ,  a n d  th ere  

was n o  fe a r  less,  se e in g  the la rge  m asses  o f  th e  h o st i le  

f o r c e  b e fo r e  th ey  b e c a m e  e n g a g e d ,  th e y  s h o u l d  n o t



stancl . As s o o n  as th is  t r o u b l e  w ıth  F l o r e n c e  a r o se ,  

C a s t r u c c io  saw the ı m m e n s e  ad vantage  w h ich  p o sse s -  

s ıo n  o f  this  castle  w o u ld  give h im ,  a n d  h a v in g  an  m tı-  

m ate  f r i e n d s h ı p  w ith  a r e s i d e n t  in  th e  cast le ,  he  

m a n a g e d  m atters  so w ıth  h ım  that f o u r  h u n d r e d  o f  lı ıs  

m e n  w e re  to be  a d m it t e d  i n t o  the cast le  th e  n ig h t  

b e f o r e  the attack o n  the F l o r e n t i n e s ,  a n d  the caste l lan  

p u t  to deatlı .

C a s t r u c c io ,  h a v in g  p r e p a r e d  ev e rv th in g .  h a d  now  

to e n c o u ra g e  the F l o r e n t i n e s  to p e rs ıs t  in  th e ir  des ire  

to c a rry  the seat o f  w a r  away f r o m  P is to ia  in to  the Val 

d i  N ie v o le ,  t h e re fo r e  he d id  n o t  m o v e  his  a r m y  f r o m  

M o n t e c a r lo .  T h u s  th e  F l o r e n t i n e s  h u r r ı e d  o n  u n t i l  

th ey  r e a c h e d  t h e i r  e n c a r n p m e n t  u n d e r  S e r r a v a l le ,  

m t e n d ın g  to cross  the h i l l  o n  the fo l io w in g  m o r n m g .  

In  the m e a n t im e ,  C a s t r u c c io  h a d  se iz ed  the castle  at 

n igh t ,  h a d  also  m o v e d  h is  a r m y  f r o m  M o n t e c a r lo .  a n d  

m a r c h in g  f r o m  th ere  at m ıd n ig h t  in  d ea d  s i le n ce ,  had  

reach ed  the fo o t  ot Se r ra v a l le :  thus h e  a n d  the F l o r e n -  

tınes c o m m e n c e d  the ascent o f  the h i l l  at the same tim e 

in  the m o r n i n g .  C a s t r u c c io  sent  fo r w a r d  h is  in fa n t ry  

by the m a i n  ro a d ,  a n d  a t r o o p  o f  f o u r  h u n d r e d  h o r s e ­

m e n  by  a p a th  o n  th e  le f t  to w a rd s  th e  cast le .  T h e



F lo r e n t i n e s  sent  fo r w a r d  fo u r  h u n d r e d  cavalry  ah ead  

o f  th e i r  a r m y  vvhich was fo llovving, n e ve r  e x p e c t in g  to 

f in d  C a s t ru c c io  in  p o sse ss io n  o f  the h i l l ,  n o r  vvere they 

avvare o f  his h a v in g  se ized  the castle.  T h u s  it h a p p e n e d  

that th e  F î o r e n t i n e  h o r s e m e n  m o u n t in g  th e  h i l l  vvere 

co m p le t e ly  ta ke n  by s u r p r i s e  w h en  they d is c o v e re d  the 

in fa n t r y  o f  C a s t r u c c io ,  a n d  so c lose  vvere they u p o n  it 

they had  scarce ly  t im e  to pu ll  dovvn th e ir  v is o rs .  It  was 

a case o f  u n r e a d y  s o ld ie r s  b e i n g  attacked  by  ready. an d  

th ey  vvere assa iled  vvith such  v ig o r  that with d i f f ic u l t y  

they c o u ld  h o ld  th e i r  own, a l th o u g h  s o m e  fevv o f  th e m  

got t h r o u g h .  W h e n  th e  n o ise  o f  the f i g h t in g  r e a c h e d  

the F î o r e n t i n e  c a m p  b e low , it was f i i l  e d vvith c o n f u -  

s io n .  T h e  ca va lry  a n d  i n fa n t r y  b e c a m e  in e x t r ic a b lv  

m ixed :  the capta ins  vvere u n ab le  to get th e ir  m e n  e i th er  

backvvard or  forvvard, ovvıng to the narrovvness  o f  the 

pass ,  an d  a m id  ali th is  tu m u lt  no  o n e  k n e w w h a t  o u g h t  

to be  d o n e  o r  vvhat c o u ld  be d o n e .  In  a s h o r t  t im e  the 

ca va lry  vvho vvere e n g a g e d  vvith th e  e n e m y ’s i n f a n t r y  

vvere sc a t te r e d  o r  k i l le d  vvithout h a v in g  m a d e  an y  

e f f e c t iv e  d e fe n s e  b e c a u se  o f  t h e i r  u n f o r t u n a t e  p o s i -  

t io n ,  a l th o u g h  in  s h e e r  d e s p e ra t io n  th ey  h a d  o f f e r e d  a 

stout re s is tan ce .  R e tre a t  h a d  b e e n  im p o s s ib le ,  vvith the 

m o u n t a in s  o n  b o th  f l a n k s ,  vvhile in  f r o n t  vvere th e i r



e n e m ıe s ,  a n d  in  the r e a r  th e ir  f r i e n d s .  W h e n  C a s t r u c  

c ıo  saw that h is  m e n  w e re  u n a b l e  to s tr ik e  a d ec ıs ıve  

b lo w  at the e n e m y  a n d  p u t  th e m  to f i ıg h t ,  he sent  o n e  

t h o u s a n d  i n f a n t r y m e n  a r o u n d  by th e  cast le .  vvıth 

o rd e rs  to j o i n  the f o u r  h u n d r e d  h o r s e m e n  he h a d  p r e -  

v io u s ly  d ı s p a t c h e d  th e re .  a n d  c o m m a n d e d  the w h ole  

fo rce  to fa il  u p o n  the f lank  o f  the enem y. T h ese  o rd e rs  

they c a r r i e d  o u t  w ıth  such  f u r y  that the F l o r e n t m e s  

c ou ld  not  sustam  the attack, but gave way, an d  were soo n  

in  fu l l  r e treat—c o n q u e r e d  m o r e  by th e ir  u n f o r t u n a t e  

p o s i t io n  th an  by the va lo r  o f  th e ir  enem y. T h o s e  in  the 

re a r  t u r n e d  to w ard s  P is to ia ,  a n d  sp r e a d  t h r o u g h  the 

p la in s ,  each m a n  se e k m g  o n ly  his  own safety. Fhe defeat 

was c o m p le te  a n d  very  san g u in a ry .  M a n y  c a p ta m s  were 

taken p r ı s o n e r s .  a m o n g  w h o m  were B a n d in ı  de ı  R o ss ı ,  

F ra n ce s c o  B r u n e l l e s c h i ,  a n d  G ı o v a n n i  d e l la  Tosa, ali 

F l o r e n t in e  n o b le m e n ,  wıth m a n y  Tu scan s  and  N e a p o l i -  

tans wh o  fo u g h t  o n  the F l o r e n t m e  s id e ,  h a v in g  b e e n  

sent by K i n g  R u b e r to  to assıst the G u e lp h s .  I m m e d i -  

atelv  the P i s to ia n s  h e a r d  o f  th is  defeat  they drove  o ut  

the f r i e n d s  o f  the G u e lp h s ,  a n d  s u r r e n d e r e d  to C a s ­

tru cc io .  H e  was n o t  c o n te n t  wıth o cc u p y in g  Prato  and  

ali  the castles o n  the p la in s  o n  b o th  sides o f  the A r n o ,  

b u t  m a rc h e d  his  a rm y  in to  the p la ın  o f  Pereto la .  about



two m iles  f r o m  F l o r e n c e .  H e re  he r e m a ın e d  m a n y  days, 

d iv id in g  the spoils,  and ce lebrat ing  his v ictory  with feasts 

and  gam es, h o ld in g  h o rse  races, an d  foot  races fo r  m e n  

and w o m e n .  H e  also struck  m ed als  in  c o m m e m o ra t io n  

o f  the defeat o f  the F lo re n t in e s .  H e  e n d eav o red  to c o r -  

ru p t  so m e  o f  the cit izens o f  F lo r e n c e ,  vvho were to o p e n  

the c i tyg a te sa t  night ;  but the c on sp iracy  vvas discovered, 

and  the pa rt ic ip a to rs  in it taken and  b eh e a d e d ,  a m o n g  

vvhom were T o m m a s o  L u p a c c i  a n d  L a m b e r tu c c io  F re s -  

c ob a ld ı .  T h i s  defeat caused the F lo r e n t in e s  great a n x i-  

ety, an d  d e sp a ir in g  o f  p re s e rv in g  th eir  liberty, they sent 

envoys  to K i n g  R u b e r t o  o f  N a p le s ,  o f f e r i n g  h im  the 

d o m i n i o n  o f  th e ir  c ity; an d  he ,  knovving o f  wh at i m -  

m en se  im p o r ta n ce  the m ain ten an ce  o f  the G u e lp h  cause 

vvas to h im ,  accepted  it. H e  agreed  vvith the F lo r e n t in e s  

to rece ive  f r o m  th e m  a yea r ly  t r ib u te  o f  two h u n d r e d  

th ou sand  f lo r in s ,  and  he sent his son  C a r lo  to F lo r e n c e  

vvith f o u r  th o u sa n d  h o rs e m e n .

S h o r t l y  a f te r  th is  the F l o r e n t i n e s  were r e l ie ve d  in  

s o m e  d e g re e  o f  th e  p r e s s u r e  o f  C a s t r u c c i o ’s a rm y ,  

ovving to h is  b e i n g  c o m p e l l e d  to leave h is  p o s i t io n s  

b e fo r e  F l o r e n c e  an d  m a rc h  o n  Pisa ,  in o r d e r  to  su p -  

p ress  a c o n sp ir a c y  that had b e e n  ra i se d  against  h im  by



B e n e d e t t o  L a n f r a n c h i ,  o n e  o f  the f i r s t  m e n  in  Pisa ,  

w h o  c o u ld  n o t  e n d u r e  that h is  f a t h e r l a n d  s h o u l d  be  

u n d e r  th e  d o m i n i o n  o f  the L u c c h e s e .  H e  h a d  f o r m e d  

th is  con sp ıra cv ,  ın t e n d in g  to seıze the c itadel ,  k i l i  the 

pa rt isan s  o f  C a s t r u c c io ,  an d  dr ive  out  the g a r r is o n .  As, 

h ow ever ,  in  a c o n sp ır a c v  p a u c ıty  o f  n u m b e r s  is e s se n -  

t ial to secrecy, so f o r  ıts e x e c u t io n  a few  are  n o t  s u f f i -  

c ie n t ,  an d  m  s e e k in g  m o r e  a d h e re n ts  to h is  c o n sp ıra c v  

L a n f r a n c h i  e n c o u n t e r e d  a p e r s o n  w h o  r e v e a le d  the 

d e s ig n  to C a s t r u c c io .  T h i s  b etray a l  c a n n o t  be  p a ssed  

b y  w ı th o u t  severe  r e p r o a c h  to B o n i f a c i o  C e r c h ı  a n d  

G ı o v a n n ı  G u ı d i ,  two F l o r e n t i n e  exıles  wh o  vvere s u f -  

f e r m g  th e ir  b a n is h m e n t  in  P isa .  T h e r e u p o n  C a s t r u c  

c io  se iz e d  B e n e d e t t o  a n d  p u t  h im  to  d e a th ,  a n d  

b e h e a d e d  m a n y  o th e r  n o b le  c ıt ızens ,  a n d  dro ve  th e ir  

f a m ıl ıe s  m t o  ex i le .  It  n o w  a p p e a r e d  to  C a s t r u c c io  that 

b o th  P isa  a n d  P is to ia  vvere t h o r o u g h ly  d i s a f fe c te d ;  he 

e m p lo y e d  m u c h  th o u g h t  an d  e n e rg y  u p o n  s e c u r in g  his  

p o s i t i o n  th e re ,  a n d  th is  gave the F l o r e n t i n e s  th e i r  

o p p o r t u n i t y  to r e o r g a n ız e  th e ir  arm y. a n d  to avvait the 

c o m in g  o f  C a r lo ,  the so n  o f  the K i n g  o f  N a p le s .  \Vhen 

C a r l o  a r r iv e d  they d e c id e d  to lose  no  m o r e  t im e ,  a n d  

a sse m b le d  a great  a r m y  o f  m o r e  th an  th ir ty  th o u s a n d  

m f a n t r y  a n d  ten  th o u s a n d  cava lrv—h a v in g  c a l le d  to



t h e i r  a id  e v ery  G u e lp h  th e re  was in  Italy. T h e y  c o n -  

s u l te d  w h e th e r  th e y  s h o u ld  attack P is to ia  o r  P isa  f i r s t ,  

a n d  d e c id e d  th at it w o u ld  b e  b e t te r  to  m a r c h  o n  th e  

la t ter—a c o u r se ,  o w in g  to  the re c e n t  co n sp ira c y ,  m o r e  

l ik e ly  to  s u c c e e d ,  a n d  o f  m o r e  a d va n ta g e  to th e m ,  

b e c a u s e  th ey  b e l i e v e d  that the s u r r e n d e r  o f  P i s to ia  

w o u ld  fo l lo w  th e  a c q u i s i t io n  o f  Pisa.

In  the ea r ly  p a r t  o f  M ay 1 3 2 8 ,  the F l o r e n t i n e s  put 

in  m o t i o n  th is  a r m y  a n d  q u ic k ly  o c c u p i e d  L a s t r a ,  

S ig n a .  M o n te l u p o ,  a n d  E m p o l i ,  p a s s i n g f r o m  th e re  o n  

to S a n  M in ia t o .  W h e n  C a s t r u c c io  h e a r d  o f  the e n o r -  

m o u s  a r m y  w h ic h  the F lo r e n t i n e s  w e re  s e n d in g  against 

h im ,  h e  was in  n o  d e g re e  a l a rm e d ,  b e l ie v in g  that the 

t im e  h a d  n o w  a r r iv e d  w h e n  F o r t u n e  w o u ld  d e l iv e r  the 

e m p ir e  o f  T u sc a n y  in to  h is  h a n d s ,  f o r  he h a d  n o  r e a -  

s o n  to th in k  that h is  e n e m y  w o u ld  m ak e  a b e t te r  f igh t ,  

o r  h a d  b e t t e r  p r o s p e c t s  o f  s u c c e ss ,  th a n  at P isa  o r  

Se r ra v a l le .  H e  a s se m b le d  twenty th o u sa n d  fo o t  so ld ie rs  

a n d  f o u r  t h o u s a n d  h o r s e m e n  a n d  with th is  a r m y  went 

to F u c e cc h io ,  w h ile  he sent P a g o lo  G u i n i g i  to  P isa  with 

f ive  th o u s a n d  i n fa n t r y .  F u c e c c h io  has a s t r o n g e r  

p o s i t i o n  th a n  a n y  o t h e r  to w n  in  th e  P i s a n  d i s t r ic t .  

o w in g  to  its  s i t u a t io n  b e tw e e n  the r iv e r s  A r n o  a n d



G u s c ia n a  a n d  its s light e le v a t io n  above the s u r r o u n d -  

i n g  p la ın .  M o r e o v e r ,  the e n e m y  c o u ld  n o t  h i n d e r  its 

b e i n g  v ic tu a le d  u n le ss  th ey  d ıv id e d  t h e i r  fo r c e s ,  n o r  

c o u ld  th ey  a p p r o a c h  it e i t h e r  f r o m  the d i r e c t ıo n  o f  

L u c c a  o r  P isa ,  n o r  c o u ld  they get th r o u g h  to P isa ,  o r  

attack C a s t r u c c io 's  fo rc e s  except  at a d i sad van tage .  In 

o n e  case they w o u ld  f in d  th em selves  p lace d  betw een his 

two a r m ıe s ,  th e  o n e  u n d e r  h is  o w n  c o m m a n d  an d  the 

o t h e r  u n d e r  P a g o lo ,  a n d  i n  the o th e r  case they w o u ld  

have to c ross  the A r n o  to get to c lose  q u a r te rs  with the 

e n e m y ,  a n  u n d e r t a k in g  o f  g re a t  h a z a rd .  I n  o r d e r  to 

te m p t  the F l o r e n t i n e s  to take th is  la tter  c o u r se ,  C a s ­

tr u c c io  w ı th d re w  h is  m e n  f r o m  the b a n k s  o f  the r iv e r  

and p la ce d  th e m  u n d e r  the walls  o f  F u c e cc h io ,  lea v in g  

a w ide  exp a n se  o f  la n d  b e tw e e n  th e m  an d  the r iver .

T h e  F l o r e n t i n e s ,  h a v in g  o c c u p ie d  S a n  M in ia to ,  

h e ld  a c o u n c i l  o f  war to d e c id e  w h e th e r  they sh o u ld  

attack Pisa o r  the a r m y  o f  C a s t r u c c io ,  a n d ,  h a v in g  

w e ig h ed  the d i f f ic u l t ie s  o f  b o th  co u rse s ,  they d e c id e d  

u p o n  the latter .  T h e  r iv e r  A,rno was at that t im e  low 

e n o u g h  to be  fo r d a b l e ,  yet the w ater  re a c h e d  to the 

sh o u ld e r s  o f  the in fa n t r y m e n  a n d  to the sadd ies  o f  

the h o rs e m e n .  O n  the m o r n ı n g  o f  J u n e  1 0 ,  1 3 2 8 ,  the



Floren tines  c o m m e n c e d  the batt le  by  o r d e r i n g  io r w a rd  

a n u m b e r  o f  cava lry  an d  ten  th o u s a n d  in fa n try .  C a s ­

t r u c c io ,  w h ose  p la n  o f  a c t ıo n  was f ix e d ,  a n d  wh o  well  

k n e w  what to d o ,  at o n c e  attacked the F l o r e n t i n e s  with 

five th o u s a n d  in fa n t r y  an d  th re e  th o u s a n d  h o r s e m e n ,  

n o t  a l lo w in g  th e m  to i ssu e  f r o m  th e  r ıv e r  b e f o r e  he 

c h a rg e d  th e m ;  he also sent o n e  th o u s a n d  l ight  in fa n t ry  

u p  th e  r ıv e r  b a n k ,  a n d  the sa m e  n u m b e r  d o w n  the 

A r n o .  F h e  in f a n t r y  o f  the F l o r e n t i n e s  were  so m u c h  

i m p e d e d  bv th e ir  a rm s  an d  the w a ter  that they were  n o t  

able  to m o u n t  the b a n k s  o f  the r ıver ,  w h ıle  the cavalry 

h a d  m a d e  the passage o f  the r ıv e r  m o r e  d i f f ic u l t  f o r  the 

o th e r s ,  by  r e a s o n  o f  th e  few  w h o  h a d  c ro s se d  h a v m g  

b r o k e n  u p  the b e d  o f  th e  r iv e r ,  a n d  th is  b e i n g  de e p  

wit lı  m u d ,  m a n y  o f  the h o rs e s  r o l l e d  ö ve r  w ıth  th e ir  

r id e r s  a n d  m a n y  o f  th e m  h a d  s tu ck  so fa st  that they 

c o u ld  n o t  m o ve .  W h e n  the F l o r e n t i n e  ca p ta m s  saw the 

d i f f i c u l t i e s  t h e i r  m e n  vvere m e e t in g ,  th ey  w i th d r e w  

t h e m  a n d  m o v e d  h i g h e r  up the r ıver ,  h o p i n g  to  f i n d  

the r i v e r  b e d  less  t r e a c h e r o u s  a n d  the b a n k s  m o r e  

a d a p t e d  f o r  la n d in g .  T h e s e  m e n  vvere m et at the b a n k  

by  the fo r c e s  w h ic h  C a s t r u c c io  h a d  a l re a d v  sen t  f o r -  

ward , w h o, b e in g  light a r m e d  wıth b uck lers  and  jave lins  

i n  th e ir  h a n d s ,  let  f ly with tre rr ıen do us  sh ou ts  ın to  the



faces an d  b o d ie s  o f  th e  cavalry. T h e  h o rs e s ,  a l a rm e d  by  

th e  n o i s e  a n d  the vvounds,  w o u ld  n o t  m o v e  fo r w a r d ,  

a n d  t r a m p le d  each  o th e r  in  great  c o n fu s i o n .  T h e  f ig h t  

b etw een  the m e n  o f  C a s t r u c c io  a n d  th ose  o f  the e n e m y  

w h o  su cceeded  in  C ross ing  was sh a rp  a n d  te r r ib l e ;  b o th  

s id es  fo u g h t  w ith  the u tm o st  d e s p e r a t io n  a n d  n e it h e r  

w o u ld  yie ld .  T h e  s o ld ie r s  o f  C a s t r u c c io  fo u g h t  to dr ive  

th e  o th e r s  b ack  in t o  the r iv e r ,  w h i le  th e  F l o r e n t i n e s  

s trove  to get  a f o o t i n g  o n  la n d  in  o r d e r  to m a k e  r o o m  

f o r  the o th e rs  p r e s s in g  fo r w a r d ,  w h o  i f  they c o u ld  get 

o u t  o f  th e  w a te r  w o u ld  b e  a b le  to  f i g h t ,  a n d  in  th is  

o b st in ate  c o n f l i c t  th ey  w e re  u rg e d  o n  by th e ir  capta ins .  

C a s t r u c c io  s h o u te d  to h is  m e n  that th ese  vvere the same 

e n e m i e s  w h o m  th e y  h a d  b e f o r e  c o n q u e r e d  at S e r -  

r a va l le ,  w h ile  the F l o r e n t i n e s  r e p r o a c h e d  e a c h  o th e r  

that the m a n y  sh o u ld  be  o ve rc o m e  by  the few. A t  le n g th  

C a s t r u c c io ,  se e in g  hovv l o n g  th e  battle  h a d  la sted ,  a n d  

th at  b o th  h is  m e n  a n d  th e  e n e m y  vvere u t t e r l y  

e x h a u s te d .  a n d  th at b o t h  s id e s  h a d  m a n y  k i l l e d  a n d  

vvound ed, p u s h e d  forvvard a n o t h e r  b o d y  o f  in fa n t r y  to 

take u p  a p o s i t io n  at the r e a r  o f  th ose  vvho vvere f i g h t -  

in g ;  he  t h e n  c o m m a n d e d  th e se  la t te r  to o p e n  th e i r  

ra n k s  as i f  th e y  i n t e n d e d  to  r e t r e a t ,  a n d  o n e  p a r t  o f  

th e m  to  t u r n  to the r ig h t  a n d  a n o t h e r  to  the le f t .  T h i s



c le a re d  a space  o f  w h ic h  the F l o r e n t i n e s  at o n c e  to o k  

a dvan tage ,  a n d  th us  g a in e d  p o s s e s s io n  o f  a p o r t i o n  o f  

th e  b a t t le f ie l d .  B u t  w h e n  th e se  t i r e d  s o l d i e r s  f o u n d  

th em se lv es  at c lo se  q u a r te r s  w ith  C a s t r u c c i o ’s reserves  

th ey  c o u ld  n o t  s tand  a ga in st  th em  an d  at o n c e  fe l l  back  

in to  the r iver .  T h e  cava lry  o f  e i th e r  s id e  h a d  n o t  as yet 

g a in e d  an y  decisive  advantage  ö v e r  th e  o th er ,  b ecau se  

C a s t r u c c i o ,  k n o w in g  h is  i n f e r i o r i t y  in  th is  a r m ,  h a d  

c o m m a n d e d  his  le a d e rs  o n ly  to s ta n d  o n  th e  d e fe n s ive  

aga inst  the attacks o f  th e ir  ad versar ies .  as he h o p e d  that 

w h e n  he had o v e rc o m e  the in fa n t ry  he w o u ld  be able  to 

m ake s h o r t  w o rk  o f  the cavalry. T h i s  fe l l  o ut  as he h a d  

h o p e d ,  f o r  w h e n  h e  saw the F l o r e n t i n e  a r m y  d r i v e n  

b ack  ac ro ss  the r iv e r  he o r d e r e d  the r e m a i n d e r  o f  h is  

i n fa n t r y  to  attack the cava lry  o f  the en e m y .  T h i s  they 

d id  w ith  la n c e  a n d  ja v e l i n ,  a n d ,  j o i n e d  by  t h e i r  ow n 

cavalry, fe l l  u p o n  th e  e n e m y  with the greatest  fu r y  a n d  

s o o n  p u t  h im  to f l ig h t .  T h e  F l o r e n t i n e  capta in s ,  h a v ­

in g  s e e n  th e  d i f f i c u l t y  t h e i r  cava lry  h a d  m e t  w ith  in  

Cross ing  the r iver, had attem p ted  to m ake th e ir  in fa n try  

c ross  lo w e r  d o w n  the r iver ,  in  o r d e r  to attack the f lanks  

o f  C a s t r u c c i o ’s a rm y .  B u t  h e r e ,  a l so ,  the b a n k s  w ere  

steep an d  a l read y  l in e d  by the m e n  o f  C a s t r u c c io ,  a n d  

th is  m o v e m e n t  was q u ite  use less .  T h u s  the F l o r e n t in e s



were  so c o m p le te ly  d e feated  at ali  p o in t s  that scarce ly  a 
th ird  o f  th e m  esca p ed ,  a n d  C a s t r u c c io  was ag a in  cov -  

e re d  with  g lory .  M a n y  c a p ta m s  were  taken  p r i s o n e r s ,  

a n d  C a r l o ,  the s o n  o f  K ı r ıg  R u b e r t o ,  w ith  M ic h e la g -  

n o lo  F a lc o n i  a n d  T a d d e o  deg l i  A lb iz z i ,  the F l o r e n t i n e  

c o m m ı s s ı o n e r s ,  f l e d  to E m p o l i .  I f  th e  s p o i l s  were  

great ,  the s la u g h te r  was m f in i t e l y  g reater ,  as m ig h t  be 

ex p e cte d  m  such  a battle .  O f  th e  F l o r e n t i n e s  th ere  fell 

tvventy th o u s a n d  two h u n d r e d  a n d  t h i r t y - o n e  m e n ,  

w h ile  C a s t r u c c io  lost o n e  t h o u s a n d  five  h u n d r e d  an d  

seventv  m e n .

B u t  f o r t u n e  g r o w i n g  e n v ıo u s  o f  th e  g lo r y  o f  

C a s t r u c c io  to o k  away his  l i fe  j u s t  at the t im e  vvhen she 

s h o u l d  have p r e s e r v e d  it , a n d  th us  r u ı n e d  al i  th ose  

p la n s  vvhich fo r  so lo n g  a t im e  h e  h a d  vvorked to carry  

in to  effect ,  a n d  in  the su c c e ss fu l  p r o s e c u t ıo n  o f  vvhich 

n o t h in g  but dea th  c o u ld  have s to p p e d  h im .  C a s t r u c c io  

vvas in  the th ick  o f  the battle  the vvhole o f  the dav; an d  

vvhen the e n d  o f  it ca m e ,  a î th o u g h  fa t ig u e d  a n d  o v e r -  

h e a te d ,  h e  s to od  at the gate o f  F u c e c c h io  to vvelcome 

h is  m e n  o n  th e i r  r e t u r n  f r o m  v ic torv  a n d  p e r s o n a l l y  

th a n k  th e m .  H e  vvas also o n  the vvatch f o r  an y  at tem pt 

o f  th e  e n e m y  to  r e t r ie v e  the f o r t u n e s  o f  th e  dav;  he



b e i n g  o f  th e  o p i n i o n  th at  it was the d u ty  o f  a g o o d  

g e n e r a l  to be  the f i r s t  m a n  in  the sa d d le  a n d  th e  last 

o u t  o f  i t .  H e r e  C a s t r u c c i o  s to o d  e x p o s e d  to a w in d  

w h ich  o f te n  r ises  at m id d a y  o n  the b a n k s  o f  the A r n o ,  

a n d  wh ich  is o f t e n  v e ry  u n h e a l th y ;  f r o m  th is  he to o k  a 

ch i l l ,  o f  w h ic h  h e  th o u g h t  n o t h in g .  as he was a c c u s -  

t o m e d  to  su c h  troubles- ,  b u t  it was the c a u se  o f  h is  

death .  O n  the fo l lo w in g  n ig h t  h e  was attacked with high  

fever .  w h ic h  in c re a se d  so ra p id ly  that the d o c to rs  saw it 

m u st  p r o v e  fatal.  C a s t r u c c io ,  th e r e f o r e ,  c a l le d  P a g o lo  

G u i n i g i  to h im ,  an d  a d d re sse d  h im  as fo l lo w s :

“ I f  I c o u ld  have b e l ie v e d  that fo r t u n e  w o u ld  have 

cut m e o f f  in  the m id s t  o f  th e  c a re e r  w h ic h  was le a d in g  

to  that g lo ry  w h ic h  al i  m y  successes  p r o m i s e d ,  I s h o u l d  

have la b o r e d  les s ,  a n d  I s h o u l d  h ave  le f t  th e e ,  i f  a 

s m a l l e r  s tate,  at least  w ith  fe w e r  e n e m i e s  a n d  p e r ı l s ,  

becau se  I sh o u ld  have b e e n  c o n te n t  with the g o v e r n o r -  

sh ip s  o f  L u c c a  a n d  Pisa .  I sh o u ld  n e i t h e r  have s u b ju -  

gated  the P is to ia n s ,  n o r  o u t ra g e d  the F l o r e n t i n e s  with  

so  m a n y  i n j u r i e s .  B u t  I w o u ld  have m a d e  b o th  th ese  

p e o p l e s  m y  f r i e n d s ,  a n d  î  s h o u l d  have  l iv e d ,  i f  n o  

lo n g e r ,  at  least  m o r e  p e a c e f u l ly .  a n d  have  le f t  y o u  a 

State vvithout a d o u b t  sm alle r ,  but o n e  m o r e  secu re  a n d  

e s ta b l ish e d  o n  a s ü r e r  f o u n d a t i o n .  B u t  fo r t u n e ,  wh o



ins is ts  u p o n  h a v in g  the a r b i t r a m e n t  o f  h u m a n  a f fa i r s ,  

d id  n o t  e n d o w  me with s u f f ı c i e n t  ju d g m e n t  to r e c o g -  

n ize  th is  f r o m  the f i r s t ,  n o r  the t im e  to  s u r m o u n t  it. 

T h o u  hast h e a r d ,  f o r  m an y  have to ld  thee.  an d  I have 

n e v e r  c o n c e a le d  it,  h o w  I e n t e r e d  th e  h o u s e  o f  thy 

fa th e r  vvhile yet a b o y—a s t ra n g e r  to al i  th ose  a m b it io n s  

w h ich  every  g e n e r o u s  sou l  s h o u ld  fe e l—a n d  h o w  I was 

b r o u g h t  u p  by  h im ,  an d  lo v e d  as th o u g h  I h ad  b e e n  

b o r n  o f  h is  b lo o d ;  how u n d e r  h is  g o v e rn a n c e  I le a rn e d  

to be va l iant  a n d  capab le  o f  a v a i l in g  m y s e l f  o f  ali  that 

f o r t u n e ,  o f  w h ic h  th o u  hast b e e n  w i tn e s s .  W h e n  thy 

g o o d  fa th e r  c am e to die ,  he  c o m m it te d  th ee  a n d  ali h is  

po ssess io n s  to m y  care , and I have b ro u g h t  thee up  with 

that love, an d  in crea sed  thy estate with that care ,  wh ich  

I was b o u n d  to sho\v. A n d  in  o r d e r  that t h o u  s h o u ld  

n o t  o n ly  po sse ss  the estate  w h ic h  th y  fa t h e r  le f t ,  b u t  

also that w h ic h  m y fo r tu n e  an d  ab i l i t ie s  have g a in e d ,  I 

have n e ver  m a r r ie d ,  so that the love o f  c h i ld r e n  sh o u ld  

n e v e r  d e f le c t  m y  m i n d  f r o m  th at  g r a t i tu d e  w h ic h  I 

o w ed to th e  c h i l d r e n  o f  thy fa th e r .  T h u s  I leave thee a 

vast estate, o f  w h ic h  I am  well  c o n te n t ,  but I am  de e p ly  

c o n c e r n e d ,  in a s m u c h  as I leave it thee u n s e t t le d  a n d  

insecure .  T h o u  hast the city o f  L ucca  on  thy hands,  which 

will never rest con ten ted  u n d e r  th e ir  g o v e rn m e n t .  T h o u



hast also Pisa, w h ere the m e n  are o f  n a tu re  changeable  

an d  u n re l ıa b le ,  w h o, a l th o ug h  they m ay be so m e tim e s  

h e ld  in  s u b je c t io n ,  yet they wil] ever  d i s d a in  to serve  

u n d e r  a L u c c h e s e .  P is to ia  is a lso  d is loya l  to th ee .  she 

b e in g  eaten up wıth fact ıons an d  deeply  m c e n s e d  against 

thv fa m ily  by  re a s o n  o f  the w r o n g s  re ce n t ly  

in f l ic te d  u p o n  th e m .  T h o u  hast fo r  n e ig h b o r s  the 

o f fe n d e d  F l o r e n t in e s ,  in ]u re d  by us in  a th o u sa n d  ways, 

b u t  not  u tterly  d estroyed .  who will  hail  the news o f  my 

death  w ith  m o r e  d e l ıg h t  th a n  th ey  w o u ld  the 

ac.quısition o f  ali  Tu scan y .  In  the E m p e r o r  a n d  in  The 

Prınces ofMi'ıan th ou  can place n o  re l iance ,  fo r  they are far 

d is tan t ,  slow, a n d  th e ir  h e lp  is verv  lo n g  i n  c o m in g .  

T h e r e fo r e ,  th ou  hast no  h o p e  in  an vth in g  but in  th ine  

own abilities .  an d  in the m e m o r y  o f  m y valor, an d  ın  the 

prestige  vvhich this latest vıctory has b rou g h t thee; vvhich, 

as th ou  knovvest how  to use ıt vvith p r u d e n c e ,  vvill assist 

thee to c o m e  to te rm s  vvith the F lo r e n t in e s ,  vvho, as they 

are s u f fe r in g  u n d e r  this great defeat ,  sh ou ld  be  in c l in e d  

to l i s te n  to thee.  A n d  vvhereas I have sou g h t  to  m ake 

th e m  m v  en e m ie s .  because  I b e l ieved  that vvar vvith th em  

vvould c o n d u ce  to m y povver a n d  glory ,  th o u  hast every  

i n d u c e m e n t  to m a k e  f r i e n d s  o f  t h e m ,  b e c a u se  th e i r  

a l l ia n c e  vvill b r ın g  thee advantages  a n d  secur ity .  It is o f



the greatest  im p o r ta n c e  in  th is  w o r ld  that a m a n  sh ou ld  

k n o w  h im se l f ,  a n d  the m e a su re  o f  h is  own s trength  and  

m e a n s ;  a n d  he w h o  kno w s  that he has n o t  a g e n iu s  fo r  

f ıg h t in g  m u st  l e a r n  h o w  to g o v e r n  by the arts  o f  peace .  

A n d  it wi l l  be  w e ll  fo r  thee to ru le  they c o n d u c t  by  m y 

c o u n s e l ,  a n d  to  le a rn  in this  way to  e n jo y  what m y li fe  — 

w o r k  a n d  d a n g e r s  have g a i n e d ;  a n d  in  th is  t h o u  will  

eas i ly  su c c e e d  w h e n  th o u  hast l e a rn e d  to b e l ie v e  that 

what I have to ld  thee is t r u e .  A n d  th ou  w ill  be  d o u b ly  

in d e b te d  to  m e ,  in  that I have le f t  thee th is  re a lm  and  

have taught thee h o w  to keep  i t . ”

A f t e r  th is  th e re  cam e to C a s t r u c c io  th ose  cit izens  

o f  Pisa,  P is to ia ,  an d  L u c c a .  wh o  h ad  b e e n  f i g h t in g  at 

his s ide, an d  w h ile  r e c o m m e n d in g  Pagolo  to  th e m ,  an d  

m a k in g  th e m  swear  o b e d ie n c e  to h im  as h is  successor ,  

he d ie d .  H e  le f t  a h a p p y  m e m o r y  to th ose  wh o  h a d  

k n o w n  h i m ,  a n d  no  p r i n c e  o f  th o se  t im e s  was e v e r  

lo ved  with such  d e v o t io n  as he was.  H is  o b se q u ie s  v e r e  

c e le b r a te d  w ith  e v ery  s ig n  o f  m o u r n i n g ,  a n d  h e  was 

b u r i e d  in  S a n  F ra n ce s c o  at L u c c a .  F o r tu n e  was n o t  so 

f r i e n d ly  to Pa go lo  G u i n i g i  as she had b e e n  to C a s t r u c ­

c io ,  f o r  h e  h a d  n o t  the a b i l i t i e s .  N o t  l o n g  a f t e r  th e  

death  o f  C a s t r u c c io ,  Pagolo  lost Pisa,  a n d  th en  Pisto ia .



a n d  o n ly  with d i f f ic u l ty  h e ld  o n  to L u cc a .  T h i s  la tter  

city c o n t in u e d  in  the fa m ily  o f  G u i n i g i  u n t i l  the t im e  

o f  the g r e a t - g r a n d s o n  o f  Pa go lo .

F r o m  what has b e e n  re lated here  it will b e  seen  that 

C a s t r u c c io  was a m a n  o f  e x c e p t io n a l  a b i l i t ie s ,  n o t  o n ly  

m e a su r e d  by m e n  o f  h is  own t im e ,  b u t  also by th ose  o f  

a n  e a r l i e r  date .  I n  s ta tu re  h e  was above the o r d in a r y  

h e ig h t ,  a n d  p e r fe c t ly  p r o p o r t io n e d .  H e  was o f  a g r a -  

c io u s  p r e s e n c e ,  a n d  he v ve lcom ed m e n  with  su c h  

u r b a n i ty  that th ose  wh o  sp o k e  with h im  r a re ly  le ft  h im  

d is p le a s e d .  H is  h a i r  was i n c l i n e d  to be r e d .  a n d  h e  

w o re  it cut sh o r t  above  the ears ,  a n d ,  w h e th e r  it r a in e d  

o r  s n o w e d ,  h e  always w e n t  w i t h o u t  a h at .  H e  was 

d e l ig h t fu l  a m o n g  f r i e n d s ,  b u t  t e r r ib le  to  h is  e n e m ie s ;  

ju s t  to his sub je cts ;  ready  to p lay  fa lse with the u n f a i t h -  

fu l ,  a n d  w i l l in g  to o v e rc o m e  by  f r a u d  th ose  w h o m  he 

d e s i re d  to  s u b d u e ,  b e c a u se  he was w o n t  to say that it 

was th e  v ic to ry  that b r o u g h t  the glory .  n o t  the m e t h -  

o ds  o f  a c h ie v in g  it. N o  o n e  was b o ld e r  in fa c in g  d a n -  

ger .  n o n e  m o r e  p r u d e n t  in  e x t r ic a t in g  h im s e l f .  H e  was 

a ccu sto m ed  to say that m en  ough t to at tem pt everyth ing  

a n d  fe a r  n o t h m g :  that G o d  is a lo v e r  o f  s t r o n g  m e n ,  

because one  akvays sees that the weak are chastised by  the



s tron g .  H e  was also w o n d e r fu l ly  sh arp  or  b i t in g  th ou gh  

co u rte o u s  in  his answ ers;  and  as he did  not  lo o k  fo r  any 

m d u lg e n c e  in  th is  way o f  sp e a k in g  f r o m  o th ers ,  so he 

was n o t  a n g e re d  with o th ers  d id  n o t  show it to h im .  It 

has o f te n  h a p p e n e d  that he has l i s te n e d  q u ie t ly  w h en  

o thers  have sp o k en  sharp ly  to h im ,  as o n  the fo i lo w in g  

occas ion s .  H e  h ad  caused a ducat to be given fo r  a p a r -  

tr idge ,  a n d  was taken to task fo r  d o in g  so by a f r ie n d ,  to 

w h o m  C a s tru cc io  had said: “ Y o u  w o u ld  not  have given  

m o re  than a p e n n y .” “T h a t  is t ru e ,” answered the fr iend .  

T h e n  said C a s t ru cc io  to h im :  “A  ducat is m u ch  less to 

m e . ” H a v in g  about h im  a f la tterer  o n  w h o m  he had spat 

to show that he s co rn e d  h im ,  the f la tterer  said  to h im :  

“ F i s h e rm a n  are w il l in g  to let the waters o f  the sea satu- 

rate  them  in  o r d e r  that they m ake take a few litt le  f ishes, 

and I allow m y se l f  to be  wetted by spitt le  that I m ay catch 

a wh ale” ; and  this  was not  o n ly  heard  by C a s t ru cc io  with 

pat ience  but rew arded .  W h e n  to ld by a p r iest  that it was 

wicked fo r  h im  to live so sum ptu o us ly ,  C a s t ru cc io  said: 

“ I f  that be  a vice than you  sh o u ld  not  fare so sp le n d id ly  

at the feasts o f  o u r  sa in ts .” Pass ing  th ro u g h  a Street he 

saw a y o u n g  m a n  as he cam e out o f  a h o u se  o f  il i  fa m e  

b lu sh  at b e in g  seen  by  C a s t r u c c io ,  a n d  sa id  to h im :  

“T h o u  sh o u ld  not  be a sh am e d  w h en  th ou  com est  out ,



but when thou goest in to  such places.” A  f r i e n d  gave h im  

a very cur iously  tied knot to u n d o  an d  was told :  “ Fool,  do 

yo u  th in k  that I wish to u n t ie  a th in g  vvhich gave so m u ch  

tro u b le  to fa sten .” C a s tru cc io  said to o n e  vvho p ro fe sse d  

to be  a p h i lo s o p h e r ;  “ Y o u  are like the dogs vvho alvvays 

r u n  a fter  those vvho vvill give them  the best to eat ,” and  

was ansvvered: “ We are  ra th er  like the docto rs  vvho go  to 

the hou ses  o f  those vvho have the greatest n e e d  o f  th e m .” 

G o i n g  by  vvater f r o m  Pisa  to L e g h o r n ,  C a s t r u c c io  vvas 

m u ch  d is tu rb e d  by a d a n g e ro u s  s to rm  that s p r a n g  up, 

a n d  vvas re p ro a ch e d  fo r  cow ardice  by  one  o f  those vvith 

h im ,  vvho said that he d id  not fea r  anyth ing .  C a s t ru cc io  

ansvvered that he did  not  vvonder at that, s ince every m an  

valued his soul fo r  what is vvas vvorth. B e in g  asked by  one  

vvhat he ough t to d o  to ga in  es t im at io n ,  he said :  4'W h e n  

th ou  goest to a b an qu et  take care that th ou  dost not  seat 

o n e  p iece  o f  w ood u p o n  a n o th e r . ” T o  a p e r s o n  vvho vvas 

b o ast in g  that he h a d  read  m an y  th ings,  C a s t ru cc io  said: 

“ H e  knovvs b etter  th an  to boast  o f  r e m e m b e r in g  m an y  

th in g s . ” S o m e o n e  b ra g g e d  that he c o u ld  d r i n k  m u c h  

vvithout b e c o m in g  in tox icated .  C a s t r u c c io  r e p l ie d :  ‘A n  

ox d o e s  the s a m e . ” C a s t r u c c i o  vvas a c q u a in t e d  vvith a 

g i r l  vvith vvhom he h a d  ın t im a te  re la t io n s ,  a n d  b e i n g  

b la m e d  by a f r i e n d  vvho to ld h im  that it vvas u n d ig n i f ie d



f o r  h im  to be taken in  by  a w o m a n ,  he said: “ Sh e  has not  

ta ken  m e  in ,  I have taken h e r . ” B e in g  also b la m e d  fo r  

ea t in g  very  da in ty  fo o d s ,  he an sw ered :  “ T h o u  dost not 

sp e n d  as m u c h  as I d o ? ” and  b e in g  to ld  that it was true ,  

he con t in u e d :  “ T h e n  th ou  art m ore  avaric ious th an  I a m  

g lu t to n o u s . ” B e in g  inv ited  by  T ad d e o  B e r n a r d i ,  a very  

r ich  and  s p le n d id  Citizen o f  L u ca ,  to sup p e r ,  h e  went to 

the ho u se  a n d  was shown by T add eo  into a ch a m b e r  h u n g  

with silk an d  paved with f in e  stones r e p re se n t in g  flowers  

and  fo l iage  o f  the m o st  b e a u t i fu l  c o lo r in g .  C a s tru cc io  

gathered  so m e  saliva in  his m o u th  and spat it o ut  u p o n  

T ad d eo ,  an d  see in g  h im  m u ch  d is tu rb e d  by  th is ,  said to 

h im :  “ I k new  n o t  w h ere  to spit in  o r d e r  to o f fe n d  thee 

less .” B e in g  asked h o w  C a e s a r  d ied  he said :  *‘ G o d  w i l l -  

in g  I will  d ie  as he d id ."  B e in g  o n e  night in  the ho u se  o f  

o n e  o f  his g e n t le m e n  w h ere m a n y  ladies were  assem bled . 

h e  was r e p r o v e d  by o n e  o f  his f r ie n d s  f o r  d a n c in g  and  

a m u s in g  h im s e l f  with th e m  m o re  th an  was usu al  in  one  

o f  h is  stat ion , so h e  said: " H e  wh o  is c o n s id e re d  wise by 

day wil l  n o t  be  c o n s id e r e d  a fo o l  at n ig h t . '  A  p e r s o n  

c am e to d e m a n d  a fa v o r  o f  C a s t r u c c io ,  a n d  t h in k in g  

he was n o t  l i s t e n in g  to  h is  p le a  th rew  h i m s e l f  o n  his  

knees to the g r o u n d ,  and  b e in g  sharply  reprov ed  by C a s ­

tru cc io ,  sa id :  “ T h o u  art the re a so n  o f  my ac t ing  thus fo r



th ou  hast thy ears in  thy fee t ,” w h e re u p o n  he o b ta in ed  

d o u b le  the fa v o r  h e  had asked. C a s t r u c c io  u se d  to  say 

that the way to h e l l  was an easy o n e ,  see in g  that it was in 

a d o w n w a rd  d i r e c t io n  a n d  yo u  trave led  b l i n d fo ld e d .  

B e in g  asked a fa vor  by  one  wh o  used m an y  su p e r f lu o u s  

w ords ,  he said to h im :  “W h e n  you  have a n oth e r  request  

to m ake, se n d  s o m e o n e  else to m ake  i t . ” H a v in g  b e e n  

w e aried  by  a s im ila r  m a n  with a lo n g  o ra t io n  wh o  w o u n d  

up  by  saying: “ Perhaps  I have fatigued you  by speak ing  so 

l o n g , ” C a s t r u c c io  said :  “Y o u  have not ,  b ec a u se  I have 

no t  l is ten ed  to a w o rd  you s a id .” H e  used  to say o f  o n e  

w h o  h a d  b e e n  a b e a u t i fu l  c h i ld  an d  w h o  a f te rw ards  

b ecam e a f in e  m an ,  that he was da n g e ro u s ,  because  he 

first to o k  the h u sb a n d s  f r o m  the wives an d  n o w  h e  took 

the wives f r o m  th e ir  h u sb an d s.  T o  an  envious  m a n  who 

la u g h e d ,  h e  sa id :  “ D o  y o u  la ugh  b ecau se  yo u  are  su c -  

cessfu l o r  because a n oth e r  is u n f o r tu n a te ? ” W hile  he was 

stili  in  the charge o f  M esser  Fran cesco  G u in ig i ,  o n e  o f  

his  c o m p a n io n s  sa id  to  h im :  “ W h at shall  I give y o u  i f  

yo u  will  let m e give y o u  a b lo w  o n  the n o s e ? ” C a s tru cc io  

an sw ered :  “A h e l m e t . "  H a v in g  p u t  to  dea th  a Citizen o f  

L u c c a  w h o  h a d  b e e n  i n s t r u m e n t a l  in  r a i s i n g  h i m  to 

power,  a n d  b e ing  to ld  that he had d o n e  w r o n g  to kili  one  

o f  h is  o ld  f r i e n d s ,  h e  a n sw ered  that p e o p le  d ece ived



th em selves:  he h a d  o n ly  k i l led  a n e w  enem y. C a s tru cc io  

p r a i s e d  greatly  those m e n  who in t e n d e d  to take a wife 

and  th en  did  n o t  do  so. saying that they were  l ike m e n  

who said they vvould go  to sea,  an d  th en  r e fu se d  w h en  

the tim e cam e. H e  said that it always struck h im  with su r-  

p r i se  that while m e n  in b u y in g  an earthen  o r  glass vase 

w ould  sou n d  it f irst  to lea rn  i f  it were go od ,  yet in  ch oos-  

ing a -wife they were  con ten t  with o n ly  lo o k in g  at her .  H e  

was o n c e  asked in  what m a n n e r  he w o u ld  w ish  to be  

b u r ie d  w h e n  h e  d ied ,  an d  a n sw ered :  “ W ith  the face 

tu r n e d  d o w n w a rd s ,  f o r  I k n o w  w h e n  I am  g o n e  th is  

c o u n try  will  be tu r n e d  u ps id e  d o w n .” O n  b e in g  asked i f  

it had ever o cc u rre d  to h im  to b e c o m e  a f r ia r  in  o rd e r  to 

save his s o u l .  he an sw e re d  that it h a d  n o t ,  b e ca u se  it 

ap p e a re d  strange to h im  that Fra L a z e r o n e  sh o u ld  go to 

Parad ise  and  U g u c c io n e  della  Faggiuola  to the I n fe r n o .  

H e  was o n c e  asked w h e n  sh o u ld  a m a n  eat to preserve  

his health ,  and r e p l ie d :  “ I f  the m a n  be  r ic h  let h im  eat 

w h en  he is h u n g r y ;  i f  h e  be  p o o r .  th en  w h e n  h e  c a n . ” 

S e e in g  on e  o f  his g e n t le m e n  make a m e m b e r  o f  h is  fa m -  

ily lace h im  u p ,  he said to h im :  “ I p ra y  G o d  that y o u  will  

let h im  feed  you  a lso . ” S e e in g  that s o m e o n e  h a d  written  

u p o n  his  h o u se  in  L a t in  the w o rd s :  “ M ay G o d  preserve  

this h o u se  f r o m  the w icked ,” h e  said. “ T h e  ovvner m ust



n e ve r  go i n . ” Pa ss ing  th ro u g h  o n e  o f  the streets  h e  saw a 

sm all  h o u se  with a very  large  do o r ,  an d  r e m a r k e d : “ T h a t  

h o u se  will  fly th ro u g h  the d o o r . ” H e  was hav ing  a d is -  

c u s s io n  with  the a m b a ss a d o r  o f  th e  K i n g  o f  N a p le s  

c o n c e r n in g  the p ro p e r ty  o f  som e b a n ish e d  nobles,  w h en  

a d ispute  arose betw een them, an d  the am b a ssad or  asked 

h im  i f  he had n o  fear  o f  the king. “ Is this  k in g  o f  yo u rs  a 

bad  m a n  o r  a g o od  o n e ? ” asked C astru cc io ,  an d  was told  

that he was a g o od  one ,  w h e re u p o n  he said, “ W hy shou ld  

y o u  suggest that I sh ou ld  be  a fra id  o f  a g o o d  m a n ? ”

I c o u ld  r e c o u n t  m a n y  o th e r  s to r ies  o f  h is  sayings 

b o th  witty and  weighty,  b u t  I th in k  that the above will be 

su f f ic ient  tes t im on y  to his h igh  qualit ies.  H e  lived forty -  

f o u r  years ,  an d  was in  every way a p r in c e .  A n d  as h e  was 

s u r r o u n d e d  by m a n y  evidences  o f  his  g o o d  fo r tu n e ,  so 

he also d es ire d  to have ne ar  h im  som e m e m o r ia ls  o f  his  

b a d  fo r tu n e ;  th e re fo re  the m an ac les  with w h ich  h e  was 

ch a in e d  in  p r i s o n  are  to be  seen  to this day f ixed  up  in 

the tower o f  h is  residence,  w h ere th eyw ere  placed b y h im  

to testify fo rever  to his days o f  adversity. A s  in  h is  l i fe  he 

was i n f e r i o r  n e i t h e r  to  P h i l ip  o f  M a c e d o n ,  the fa th e r  

o f  A l e x a n d e r ,  n o r  to S c ip io  o f  R o m e ,  so he d ie d  in  the 

s a m e  y e a r  o f  h is  age as they d id ,  a n d  he w o u ld  d o u b t -



less have e x c e l le d  both  o f  th em  h a d  F o r tu n e  d e c r e e d  

that he s h o u l d  be b o r n ,  n o t  in  L u cc a ,  b u t  i n  M a c e d o -  

n ia  o r  R o m e .
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