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ORIGINS OF THE CAMPAIGN

By the 11805 the realms carved out following the
Fiest Crusade were no longer al ‘Crusader
Sutes’, because the descendants of the Fiot
Crusaders were no longer striving to expand
Instead they were scruggling te sursive and to
proteet the Holy Places of Christianity frem
Muslim reconquest. Leadership was also passing
© mn who were working twards coexistence
with thesurrounding Muslim peoples

e Kingdom of Jerusalem remained the most
important of the Latin States in Syria and
Palestine. Of the thers the Cou nty of Edessa
(Urfa) had already been reconquered by the
Mushims, the Principality of Antioch had fallen
under Byzantine inf uence and even the small
County of Tripoli now resistel Jerusalem’s
suzenaingy. In the eady 180 the Kingdom of
Jerusalem had 400,000 to 500,649 inhabirants, no
more than 120800 of whom were Latins
(Christians of western Furopean origin). The rest
consisted of indigenous ‘Oriental’ Christians,
Muslims. Jews and Samaritans. The balance of
pover benveen feudal lords and ruler in hte 12th-
centry Jerusalem is not entirely clear, but in
seems that the king and lesser
arisweracy were losing out while the leading
barons grabbed ever more contrul. Menwhile the
Military Orders (Templars and Hospitallers) were
growing in power, being given more castles which
only they secmed ahle 10 garrison effectively.

The defence of the Kingdom of Jerusalem was
theorerically the responsibility of all western
Furopean Christians, yet in reality che Latin
States had o rely on themselves after the fiasco of
the SecandCrusade in 1148, What its leaders now

general it

who stirred up trouhl
Meanwhile the um-mpmc Byzantine defeat by
the Seljuq Turks at Myriokephalon 1 1176, and a
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massacre of ains in Constntinaple eight years
lxer, meant that kelp fmm che Byzntine Empire
was an illusien. The Kingdom of Jerualem also
faced problems within its borders. Fev Armenfars
seuled in Palestine and the warlike Maronite
Christians of the mountains livd away from the
main_ centres of pawer while te majority of
Syriac-Jacohite Christians remained decply sus-
picious of the Latins. The Latiny’ adoption of
some eastern habits of dress and cleankiness was
superficial and the coltunl gulf betveen [atins
aad locals remaincd unbridged unil che ead
Relations between the Tatin States and neigh-
houring Muslim sues remained roted in war,
lasting. peace probably being impossible as each
side clung to ideologics that could not accept the
other’s existence. Attitudes hased on the casy
victaries of the First Crusade meant that the
tary dlite ofthe Latin Stes was still hugely
. Ihis did wonders for their morale
but would seon lead to military disaster Yt
elements of douht were already creeping in, and
the second half of the 12th century swr the
buildingof many defensive castles
The eastern frontier of the Kingdom of
Jerusalem zenally eonsisted of distinct sectors. In
the north (the Litani salley) were seme mpressise
castles. The centol sector from Mount Hermion
(abal al Shaykh) along the Golan Heights o the
Yarnuwk valley was supposedly shared with the
rulers of Damascus. The Muslims thought chis
zone should extend as far as the Balga hills
around Amman but in fact the Lutins dominated a
fertile plateau between the Rier Yarmuk and the
Ajlun  hills. Southward again lay the Latin

“[X“Qéiﬁfiﬁ iflaiite %‘:bl

and che str
From Oultrcjordain the Latins had levied wil o
Muslim traffic hetween Syria and Egypt, evea on



ORIGINS OF THE CAMPAIGN

Muglim /faj or Pilgrim caravans travelling south
to Mecea and Medina. Then, in the eark 11705,
Sahadin's reconquest of territory  south of
Montreal (Shawbak) had a profound psychological
liberating the Haj Road’ so that pilgrims,
at least from Egypt, no longer paid humiliating
olls 10 the infidc]
wst_striking deselopment the
Muslim sice of Whe frontier had bemn Saladin's
unification of Iskamic territory neighbouring the
Latin States. Only in the far norh did the Lat
now have any neighbour othe than Saladn, and
that was the fellow Christian state of
Armenia. Yer had been other cqually
important changes in the Muslim Middle East
The coneept of ihud 35 war against the infidel,
long dormny, wasscsved by Lakecenury Sioni

~Ueretsiz PDF Kitap

however, intended 1o convert the enemy by the
sword sine Isham has always fruwned on forcible

here

A Demons an carved
capital fronm the Church
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Muskim foes - leather

conversion. Neertheless the 12th century did see
a hardening uf religious attitudes, greater
inwlerance and increased pressure on indigenous
Oriental Chrisans. This Sunni Muslin
was ako diroried against the Shi'a
minoe ity

The loss of Jerusalem to the Crusaders had
actually increased the city’s impuctance to
Muslims. being followed hy an outpouring of
Jada'i 05 “praise literatuee’ sbout the Holy Ciry
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relied on sieep cliffs and
clefts for its protection.
The stone bridge

AEntance to the
Crusader castle of Vanx
Muysi (4] Wyayra).

photograph)
on the left of this picture
Tt went

death great detail abeut jihad and

shhough the bes iked was el agait cxil i

In Dcv Hw( inhabitants ef Srn.\ s
taditions ef scientific siege warfarc and the 12th
Gog. o5 "y oon

lLatin States. Meanwhile the Arab hedeuin of the
nlvﬂ demingnces 1o 1 mtm new
wUctets iz ap
Egypt, on the sther hand, largely left warfare to
their rulers, vet even here fundamental changes
were tak ing place. The Arabizatienof the ceus

centurs saw  the

desert fringes remained str

ry
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vight of this picture were
added. (Authr’s

cmpire. Many ancient
ere photograph)

buldings

raally smrted under the Fatimids who had ruled
Fegypr from D 969, and the Arab bedeuin of
Egp! continued 16 prosper after Saladin seizcd
conteol in 1171

Tslam's relations with Furepe, rather than just
the Latin States in Syria, were also changing. By
the 12th cent he
Mediterrancan was in steep decline while Itakian
merchant republics such as Pisi,
Venice contrelled the sca lanes. Saadin would, in
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‘ORIGINS OF THE CAMPAIGN

Empire in 1187
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Saladin’s unification of 5o much of the Middle
East touk decades of war and diplumacy. From his
power base in Egypt he and his family, the
Avyubids, won control of ),
Damaseus (1174) and Aleppo (1183). By 186
Saladin alse imposed his suzerainty over the Jazira
(eastern Syria, south-eastern Turkey and northern
Irag), a cich region which provided a reservoir of
military manpower. Overconfident the leaders of
the Latin Statesmay have been, but they watched
the growth of Saladin’s power with alarm and sent
embassies o various parts of Furope seeking
suppurt. King Henry (1 of England had lang been
sympathetic, though his help took the form of
cash rather than truops. A special tax in aid of
Jerusslem had already been levied andin 1172, as
part of his Penance for the murder of Becket,
Henry promised 1o support two hundred knights
forune year in Jerusalem. Five years later he sent
a chest of moncy to Jerusalem and in 1183
promised yer more. In fact these donations may
have toralled 30,800 marks, a huge sum for these
days and one that would play a crncial role in the
forthcoming 1attin campign

Within the Latin States 2
conducted 1w discover their real miliary potcntial,
while wmxes were raised and castle he
The strategic importance of @ulircjardain alsu
increased nuw that Saladin conrrolled both ligy pt

‘ORIGINS OF THE CAMPAIGN

and Syia. Thre Reynald of Chitillon, who ran an
effective intelligence service amung the beduuin,
planncd to smash the Mustim ring surrounding
the Latin Sutes and perhaps even hreak into the
Indian @cean with its fabulous wealthof trade In
1181-2 Resnald raded the Hijaz and the support
he got from some local tribes clearly worried
Saladin. Rey nald’s spectacular but disastrous naval
expedition into the Red Sea the following year
sent shuck waves throughout the lslamic world
and dented Saladin's status a5 Protector of the
Muslim Holy Places in Mecca and Madina The
Sultan struck back immediately, and then again in
1185, In response the Christians fielded the lagest
army so fr wised by the Latin States. but
adupied 2 defensive stance by refusing to meen
Saladin in a set-picce barcle. This strategy was
cfective and the Mushims withdrew. Yer the
invasion caused great damage and many people
blamed Count Raymond, on whose advice the
passive strategy had been adopred, for missing a
chance to destruy Saladin

Trun mines were almost as imputtant as water
sources and the Jabal Ajlun to the north ef
@ulircjordsin had such mines. These hills had
come under Szl.\dm s comtrol hy 1184 and m
Sulan senr Iz al Din Usamah, previou
governor u[lhr iron-rich muuntains near Beirut,
10 build 2 new castle overlooking Ajlun sclf. But

A Painicd fragm
Jrom a mid L2ih-century
Egyptuan manvuscript
shoming Muslim mareiors
wcering full moil

el dilisties



‘ORIGINS OF THE CAMPAIGN.

€ @ala'ar ul Rabadh
outside Ajlun as buill
Jfor Saladin in 1184.5.

sy, (Royu

ahlough the Muslims were nibbling away at the between Kurds and Turcomans (nomadic Turks),
Kingdom of Jerusalem, Saladin faced problms both of whom were vital seurces of military
away in the east A severe drought also struck Sy for snzains armics. The Byzantine
Palestine in 1185 and so it was with some relief Empire was also wracked by dissention. Two

G2 ROE Kitap: I Eiﬂ'%ﬁféy‘c

1186 the Principality of Antioch raided .u Angelus ncilio nstintinople, evertirew
Christian  neighbeurs in Cilica while in the Emperor Andronicus to beceme Byzantine
souhecastern Anatolis @ bloody struggle broke out - Emperor himelf. The following year his brother



Alexius was imprisaned in the Latin Swtes as he
muade his way home. Therc were similar teasions
on Saladin’s castern boxler. In 1180 the new
Caliph Al Nasir had succeeded to the thr one of
Baghdad and under his encrgetic rule the once
mighty Abbasid dynasty saw a final hurst of glory
Yeu Al Nasir's ambicions clashed with Saladin's
plans in northern Irag and relations between the
two Muslim leaders were cool

In Jerusiem the leper king, Baldwin 1V, died
in 1185 and In August 1186 his child successor
Baldwin V also died, thr owing the Kingdom into
a major crisis. The Regent, Count Ravmond of
Tripoli, was ousted in a coup by a belligerent
‘Court Party’ who wanted @ rtougher policy
tewards the Muslims. Tlev had Sibylla, sister of

A Heraldry was never as
highy developed in the
Auslim coundries s in
Furope, but entblems were
wed by some of Saladin's
leading amies. Thesr

Saladin. Near left is
anather piotif carved uzer
a costle entramce, this one
ut Qola'at al Jinds in

Sinai. The castle mas
completed for Satadin as

Iy a century earlier.
(Author’s Photograbhs)

» Small carvings of
soldiers arownd o highly

by élite mamluk traops.
(Iragi National Museum,
Baghdad)

‘ORIGINS OF THE CAMPAIGN

Baldwin 1V, crowned Queen and thus her
husband, a2 Freneh nobleman named Guy de
Lusignan, became King. For months many
Jernsalem nnbles relused to recognize the coup —
though in the end onh- Count Raymond continued
t deny homage to King Guy. Instead Ravmond
reiired 0 Tiberius, capical of the seigniory of
Galikee whieh he held through his wife Eschiva of
Galilee. Naturally Saladin watehed this crivis with
interest. He released some of Raymonds knights
who had been prisoners of war and sent his oxn
1700ps 1o support Raymond in Tiberius. For a
while it looked as i King Guy would autack
Raymond. Beyond Jerusalem Prince Raymond 111
of Antioch also refused to recognize Guy, though
hewould do so after war broke out with Saladin.




THE OPPOSING LEADERS

i Muslini Commanders

Saladin has traditienally ban seen in Furope as a
paragon of virtue and a hero. Recently, however,
a cxitoal view has pocrayed him asan ambitious.
ruthless and devious politician, and less biilliant
thought. As usual the
lis hetween these exiremes,
Sutan_ Saladin was the

2 2 cummander
prubably
all ugree that

once

greatest man in the history of the 12th-century
Middle Fast. Saladin's Camily, the Ayyubids. was
origin and had served Nural Din, the

of Kurdish

Turkish ruler of Syria and northern lraq. Saladin
himself was educated and given military iraining
in the cultivated surroundings of a Turkish court
in Arabian Syms, though it was in Egspt that he
vesc to power As a ruler he listened to advice,
particularly on political matiers, and made nse of
existing military structures as well as new ideas
Contemporary Muslim  biographurs tend to
idealize his chirac anity,
his forgiving nature,
generosity. courage.

but there is no doubt

ustice,

piety,
w have cxaggerated
that Saladin made 3

A Early I3th-censury
coramic bowl from Persia
showing & Maslim ruler
Aolding @ gurs (mace).

(Teledo Muscunt of Ary
ard

et Libbey Cift)
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profeund impact on those areund him. Even his
Christian foes trusted Scladin's honour

Contrary 10 some romantic views, the Sultan
was no military ‘innocent” thrust into warire
against his will He had had considerable
experience a5 a swlf officer under Nar al Din and
fought in seveal battks before taking over as

THE MUSLIM COMMANDERS

Vizier (Chief Minister) of Egypt in 1169, Saladin
did net beceme titubr ruler of that country until
1171, and even then Egypt cheoretically rermained
part of Nur al Din’s realm until the lait o death
in 1173 As 3 commander Saladin was willng to
ke considerable risks and he had a clear
understanding of broad stracegy. On the other

VL Saladin. The
Sultan is shown with a
1all yellow cap beneath a

5 that of his Crisader
b LA

hite shawl. He mears & guardsman. Ayywbid
mil coif and a Coer st el
mitlined azaghond.

His sword is the

ctivibuted fo Satadin in

cavalryman. As one of
she élite wroops irained
Jor close combat, this

man's armour is as heavy

Persion asd Turkish
styles, hence he wears no
armor, flustrations by
Angus McBride.




THE OPPOSING LEADERS

hand he made mistates, for example slowing & Thireary Lk loug plauts and rich tonic
i resistance 10 crysialize at Tyre (Sur) after  contury carcing ovcs the  plns an elabarale turban
et of Titiom satcof 2 seicint i

hns overwhelming victory a1 Hartin,
Neverihelcss Salidin remained the noble and  pe6ided 2o deirorsd - (Photmer

magic — though “pagan’ 10 Of \arious 1) sped s Hermride Do)
European rales. His greatness was such thar m in Turkish costume ~
seemed unable to accepr that he was
‘mere Saracen’. So legends grew up claiming St tadiional actis of the Vldde Ess, wally ok
Sibudin was the grandson o & biowiful French an_offensive rle. while the Ieh wing acted
Princess foreed 1o marry a valiant Turk named  defensively
Malakin. e, it was said, *lived long and  In addition to being on outstanding
tenderly with his wife. Neither were they commander, Taqi al Din wos impetous and
childless. for of this Jady, wlo was called the Fair obstinate. 1lis political ambisions aimed at a power
Captive, was born the mother of that courteous basc fargcr than the central Strian province of
Turk, the Suln Saladin, an honourable, 2 wise Hama which he had geverned since 1178, Saladin
and a conquering lord was fully aware of the rempestuous Taqi al Din's
Saladin had great respeet for his nephew Tagi  desire for independence — perhaps secing him a5
al Din who, like 50 many Islamic laders of this 4 kindresl spirit — but the Sulian still made him
period, was described by contemporary Mushim  gosernor of Lgypt while he himself was away
writers a5 deeply religious and very generous  Tagi al Din nest dreamed of carving out a state
This may have been crue, but what comes across in North Affica, but Saladin feared that he would
most clearly was his physical courage and take away 100 many valuable troops. Dismissed 35
preference for leading teeps in persen. Taqi al gevernor of Egypt, he almost rebelled against
Din n..u demonsirated his initiative long befere  Saladin and quaielled openly with Saladin's son
Al mn \u aladin was ?. reconciled with

U. ,, mn. scri \. .v.k.m 2t the
slere: ﬁ& A ps / y
-\hpp?.md M.su in ll/) Now Siladin gave  frontier rqzmn around Navyafarigin in Anaiol mo

him the toughest military tasks, often lacing him  Tagi al Din’s existing Syrian fief of |lama. flere
in command of the right wing which, in the the young warrior had 3 chance to ¢xpand his




territory without clashing with other members of
the fmily. Even so Tagi al Din virtually deserted
Saladin during the crivis of the Third Crusade,
oy to die suddenly a bare scventeen menths
before the great Sultan himself.

Muraffar al Bin Gokbori was one of Saladin's
leading arurs or military commanders. Like all
:ua. wwirs he governed large provinces from

he drew revenues e pay his_troops.
GnLhcn, which means ‘Blue Wolf' in Turkish,
was 4 son of the governor of Irbil. His father had
been a loyal follewer of the great Zangi whose
conquest of Fdessa in 1144 was the first step in
ralling hack the Crusades. Gokbori himsclf scrved
Zangi’s son Nur ol Bin and became gevernor of
Harran in what had been the Latin County of
Edessa. In 1175 he led the right wing of a
amhined Aleppo-Mosul army against Saladin at
the Horos of Hama, but aftes Nur al Din's death
Zangis dynasty was falling apart and a
Mushim hero arose — Saladin, Gokbori’s defection
o Saladin was 2 major factor in the Sultan’s
success. Yet it was also a dangerous move
if Saladin failed, Gokbori would lose everyth
In the cvent Saladin defeated the remaining
Zangids and added the cities of Fdessa (Urfa) and
Samwit 0 Gokbori's gevernorate. He alvo gave
e of his sisters, Al Site Rabia Khatun, to the
“Bhve Wolf in marriag
okbori’s  military  skills
’s secretary, the chronicler Al
Isfshani, describing him us *..the audacieus, the
hero of well thought out projects, the lion who
heads struight for the target, the most reliable and
fimest chief’ He remained a leading enur after
the Hattin campaign and though he had 1o give
his orginal fies to Tagi al Din, he was
campensated with his father’s old governorate
arwand Iebil. This he ruled uniil dving at the age
of cighty-one. [n Syria Gokbori vas remembered
av a greal warrior, but in Irbil in what is now
Ingi Kurdistan the old Turk was remembered as
4 patron of scholars such as the historian lbn
Klallian; He bult coljeges, hospitals, almslouses
and P,é

were  widely

o o THE MUSLIM COMMANDERS

of a large Christian community which then livel
in Iebil Only five years aftet his death the
Mongels arrived, destioying Cukaom uhare
works, and all that seems to
sy docorsed bk mimare of s Ol
Mosque

Litde is known about the Hajih Husam al Bin
Lu'lds background. 1le was almost certainly a
mamiuk as the name Lul'lu, meaning ‘Peal, was
usually given (o slaves. He may also have been of
Armenian erigin. Even his e of Hajib
(Chamherlain) does not say much. Under the
previous Katimid rulers of Fgypt, when Lwlu may
already have been a ceurtier, the Hajib was an
important court official though not a military one.
Under the Seljugs of Iran the Hajib was a court
affcial whe ceuld also lead armies

According te one chronicler, Husam al Din
Lulu was a shavkh or man of riligien. But it was
as commander of Saladin’s fleet that he carncd
Fame, defeating Reynald of Chatillon's audacious
raid into the Red Sea in 1183 and persenlly
Teading marines in a naval battle which led 10 the
wapture of Gibelet (Jubayl) four years hater Aficr
fleet 1o Acrein 1189 Lu'lu seems 1o
disappear from the records. Was he ameng 2,700
men of Acre’s garrison shaughtercd on Richard the
11912 A senior  offic
named Husam al Din was still in Al Adil's service
in 1194, but chere is no certainty that he was the
same man.

Whether or not Lu'lu died a Acre, retircd
after the destruction of the Fgyptian Medit-
errancan flect at Acre, or went on w serve Al
Adil, he had already wen eneugh fame to be
included alongside Saladin in a panegyric by the
poct Tbn al Dharawil. Saladin’s secretary Al
Isfzhani, was also full of praise for Lu'lu, *..whose
courage was well known t the infidels, whose
violence against the enemy was extolled. fle was
without cqual when it came to raids with which
none but he were associatal... happy in all he
undertoek, agreeable in character.” Ihn al Athit, 2

s flowery chyonicler. s.mplv des

FSIVI

Lionheart’s orders in

less bed Husam al
A
- Ucretsiz PDE-Kitap-Arsivi ~hitps:firantey

unoffcial Mawlid al Nabi (Rirthday of the
Prophet Muhammad) festival, perhaps in imitation

and energetic man, a naval and military cxpert full
of useful initiative”



THE OPPOSING LEADERS

“The Christian Commanders won the heart of Queen Sibslla of Jerusalem. but

whether he was as weak and frisolous as most

Most of the original sources are unsympathetic to ~ chroniclers suggest is less certain. He cmerges as a
Guy, King of Jerusalem (1186-92), as the ruler far more decisive chacacter after Haun than
who loxt Jerusalem 10 the Muslims. Guy and his  before it. Traditional histerians still dexcribe Guy
French knights were alse disliked by the local s an incflestive buifls (Regent) during the erivis of
Latin aristocracy. He was clearly handseme and 1183 and as being tight wish meney cven hefore

A The ivury cover of
Queen Melisende's
Pialter, made in
Jerusalem AD 113143, It
Symbolizes the King of
Ferusatem’s cloim 1o wle
s King s

armour. particularly
“Fortitude’ who slays
“Avarice’ below and 10

ps://rantey.c




\c hocame king. The late R.C. Smail, however,
sives Guy some credit for forcing Saladin’s
withdrawal in 1183, On the other hand he docs
appear 1o have been easily influenced by friends
who offered conflicting and not always seund
advice. As a result King Guy fended to change his
mind ai crucial memcats.

OF course the basis of Guy’s authority was
wesk, as the laws of the Kingdom of Jerusalem
refected 2 European ideal of ‘constitutional'
foulal monarchy rather than the reality of
conditions in the latin States. Even Guy's
cmmand of the army was rather theoretical and
e constantly had 1o consult his barons and other

before issuing an order. Confusion,
resentment, jealousy and insubordination wererife
throughout the Kingdom and Guy could rarely
impose effecrive discipline. On the other hand his
final decisions and the wctics he adopted, even at
Hattin, were fully in line with the accepted
strategy of the time — a swategy wbich had
served the Latin States well in the past

In many ways Ceunt Raymond Il of Tripoli
was the most wagrc fgurc in the whole Hattin
stga. Perhaps the most intelligent of Latin leaders,
heoften tried to achieve peacefl ceexistence with
ncighbouring Muslim rulcrs. He also emerged as
the best tactician among the Kingdem of
Jerusilem's military leaders. Yet in the end
Raymond was branded 3 traicor, as the man
responsibk: for Christian defcat by Saladin, and he
cetired 10 die 2 broken man withit. 3 few months
efthat cauastrophe

aymond became Count of Tripali at the age
of nnl» twelve, after his father was killed by
Isma'ili ‘Assassins’. By 1175 his ability and
expericnce had made him leader of the local
barons and he was later the nawral choice 1o be

Regent, ruling the Kingdom of Jerusalem in the
name ofthe dvingleper King Baldwin IV. In this
role Raymond showed himsclf patient, careful and
ingenious in dealing with various factions in the
Kingdamand with its neighbours. ‘Ihe calculating
Couges] nwmond vu.&zl\n

Sz PO Kitap

sears asa prisoncr in Aleppo hadmadehim fluent
in Arabic and given him considerable knowledge

THE oMU CoPPANDER

of Islam, plus a certain admiration rather than
hatred lor his captors. Unlike newly arrived
Crusaders, Raymond no lenger saw the Muslims
merely as foes but 25 neighbours — though rvals
— with a shared interest in the harvest, the
uncertain rainfall nd in trade. For theit part the
Muslims regarded Raymond 111 of Tripels as the
bravest as well as the shrewdest of Latin leaders
But when the final cris'ss came he fought as hard
dom and if Guy had
followed Raymond's advice the Battle of Hatin
might have been avoided or even

Of all the leading characters in the stoy of
the loss of Jerusalem, nonc is more culourful than
Reynald. The tradicional view portrays him as a
essly hrave, handsome but undisciplined
sdventures who eame 1o the Luin Siotes n 133
without wealth or followers yet won the hand of
the voung Princess Constance of Antioch
Unserupulous and brutal he may have been, but
Reynald had an astonishing grasp of geopoliical
strategy.  Unfortunately for the
Jerusalem, his vision far ousiripped the military
or economic capahilities of the Latin States
Unlike Raymond of ‘I'ripoli, who had also spent
yearsas a prisoner among the Muslims, Reynald's
Captivity in Aleppo (1161-75) had Ieft him with 2
burning hatred for Islam — though also 3 great
knowledge of its geagraphy. He emer
fanatical_ Crusader.
knew that ‘Arnar’, as the vcalled him, was their
most dedicaied foe

Ry the time of Reynald's relcase, his wife
Constance had died and so. without delay, Rey-
mm marricd the heiress to Krak (Karak) and thus

came of the greal seigniory of
Onl"elnrdam Here he gradually buile up a
state-within-a-state, perhaps one day hoping to
make it an independent lordship like the County
of Tripoi or the Principality of Antiach

Balian, the Lord of Rama (Ramlah), came
from the most famous feudal family in the Latin
Kinglom of Jerusalem. Yeu this dihelin fanuly

master

ing
By the 11305 Balian d'lhelin had
become one of the most respected local barons
"

Bth century.
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nd enjoyed semi-autonomous auchority in the
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south of Palestine. Trusted by all sides, he had
ackd as an intermediary in negetiations between
King Guyand Ceunt Raymond of Tripoli. Ralian
wis also well known as 2 : resiver anmg n.«

e md u, o) friend
i: Klta

Christian md a \kdlczued defendee of the k,,.s.
dem. Relczised by Saladin afwer Hartin, he swore
=

4 e filecemuny
- Rll’ frome
sl N
Ttaly, shaming o king
seving malitary athority
1o the commander of his

mixture of Western,
Bysantine and Isiomic
stles, perhapssimitarto
thse faund in the Latin
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never again @ ke arms against the Sultan. Yet
Balun ¢Thelin allowed himself to be ahsolved
from this oath by the Parriarch of Jerusalem and
tock command efthe Haly City's defences where
he sh-v«:u normess cursge and dutcrmination
u ays 2 \ or the re ”u burwecn Dalian

,-q s
Arsivihitpsy/lrantey:o
cui-breaking nd forpive him vhn ]eym:\em
tially fell on 2 October 1187
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Suladio’s Forces: Recruitment

Medieval Muslim armizs were highly organzed
compared 10 their Crusader enemies anil some
aspects of thewr stucture, tactics and raditions
went back 10 the ancient Romano-Byantine or
Persian Enipires. Warfare was largly left te
pm(&ssmml suldiers although religious volunteces
< play a role against the invading Crusuders.
men ofa horse also gave statusin medieval
blamic waciety, as it did in Eurape. On the other
hand the elite ofthe Mustim countrivs had lived
in tawnssinceat least the 9th centiy, rather than
in scatcered castles like the feudal aristaceacy of
the West. Regular soldiers alse dwelt within the
ary walls, though irregulars camped outside.
Turks and Kurds who formed the bulk of such
professionals were rough compared to the cultured
Arb enirs of the okd Fatimid regime, whilk 1
saphisticated urban populations n:g.\rdtd them a5
a barbarous but necessary addition to their strects
Such men often came from g aiomiog WY
in which warriors acquired
experience ..r leadership and tactics fighting
slongside their relnves. Unlike the fully
R m B e e e
bom warriors often had other activities including
trades Lo ke them busy in time: ofpeoc.e. Amung
those who rosc high in Muslim armnies were men
ofhumble birth, but in Saladin's day most leaders
were drzwn from free-born soldiers rather than
the slave-recruited mamluks.
The pr n of variuus cthnic groups
-a‘nm. W2thcemtury Tslamic annies s not cs.v 1o

DES
wm.d

!ug‘mnu\nn of the Grear Seliuq empire in the
carly 12th centory, the Zangids were highly

from  the

miliwrized anl looked east for cuhural, political
and milicary inspiration. The farce which Nur al
Din sent to Egypt in 1169, in which Saladin
served as 3 suff officer, consisted uf 6,800
Turcomans, 2,00 Kurds and a tiny efite of 500
mamluks. It was areund this force that Satadin
built his own srmy when he tosk over Egypt 3
few years later. At first he also used some of the
old Fatimid regiments but most of these were
disbonded within a short while.

In Syria and the Jucira region Soladin made 2
pelicy of trying tu recruit the troops of defeated
Mudim rivals. The loyahty of dunc whodid join
him was steengthened by factering their sense of
asabiyah (family pride) and Saladin's arnes soon
proved that they had greater experience as well as
betier discipline than Muslim forces from castern
As Saladin's authority spread,
armies grew up under various
provincial governors. Their recruiment often
differed from that of the Sultan's ovin forces.
Aleppo relied primarily on Turcoman tribes such
as the Yiruk, Damascus recruiting Arab
wibesmen from central Syiia, and Kueds playinga
prominent role aroond Mosul. Nesertheless, the
core of most such furces rem ned slave-recruited
mamiluks. Ficreely loyal to the man who had
bought, educated and then freed them, such
warriors had formed the bodyguards of Abbasid
Caliphs for eenturies. Now Saladin cumbined the
old Abbasid and newer Fatimid practices, mostly
buying slaves of pagan Turkish from Asia
This élite joined the Sultan'’s guard which also
losked after the main arsenals, garrisened
impartnt !onfu-num and were stationed in the

~htpsiirantey.

of the Turks who had been thedominant militiry

Some tribes had migrated into northern Syria in
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the 11205 but the majority of Turkish troops were
will reeruited from Turcoman tribes in - thy
Diyarbakr region Secend in numerieal importance
were the Kurds who fought as cavalry and
acchers, though apparently they were not using
the harse-archery tacties of their Turkish rivals.
Siladin recruited them cither as individuals or as
whole units bes, such tribal units
generall fighiing as one block in bartle, A chird
impertant ethnic element were the Arahs. There
had buen 3 resurgence of nomadism in northern
Syria followinga Byzantine military revival of the
lich century. But although these Arab nomads
were rich in horses they had few archers, fighting
instead with spear or sword Nevertheless the
bedouin sentinued 1o supply vitalausiliary cavalry
to therulers of 12th-century Syri
were deeply mistrusted by the seteled Arsh
peasaniry and city  dwellers. Such  bedouin
featured in Saladin's army ay qu/l, infantiy- raiders
who specialized in harassing an enemy's
communications, and as ks , cwvalry infilirators
wheserole wasto interrupt encmy supplies
The muamiyah or religious volunteers often
served fur very short periods, but they could be
quite effecrive, particularly when harassing enemy
stragglers. Unlilie the ahdash (urban militias), the
truc religous volumeers were difficuh for
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government 10 conuol Meanwhile the whduth
tended 10 be reciuited from the poorut se tions of
city populations. By the Bih century its main
duty was to police a city o town, though it could
also fight alongside the regular army in an
emergency. Under Fatimid rule the shdath of
Palestinian tevins may have included Jews as wel
as Muslimms, but whether this was true of Saladin's
whdash is not known, Other local troops included
the often despised rujje/eh infantry. Specialist
infaniry would have heen professionals, even if
part-time, and the wealthy city of Aleppa was
famows for wartiors who alko seem 10 have had 4
well-developed sense of humour. Back in 1071,
when theSaljuq Turks were arcacking Aleppo, the
defenders wrapped a bale of silk around their
stongest tower and sent 2 mesage to the enemy
saying that the “I'urks’ stone-thiowing machines
had given it a headachel Aleppo was still famous
forits miners and siege engincers in Saladin’sday,
while the garrison of Aleppo’s citadel were also
Iooked after by a professional government-paid
doctor. Engineers fiom far away Khurasan may
have served Saladin, and the Sultan was certainly
delighted 10 get a squad of specialist fire-troops
from the Abbasid Caliph of Baghdad. Meamahile
North Africa played its part by supplying maval
crews, of which Salalin was ahways short, the
Maghribis (Nerth Africans) being regarded as the
best sailers in t he Muslm World.

Organization efSaladin's Forces

Saladin’s army was subdivided into wnits of
various sizes, theugh the terms used often
everlapped. The smallest were the jarida (70men)
and the ralb (70-200 raen) with their own llagand
trumpeter. The jama‘a was probably a tactical
formacion consisting of three jaridas. The sarsya
was an od hocband ofabout 20 cavalry, often used
in ambushes, while the soga was a small advance

lfustrates the arms,
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ordinary amir. A ra'is headed the ahdark militva
while the shifwa was chief of police. Regular
soldiers were paid regolar jamakiyak (alarics) or
held 1g¢u (land-geants), which had features in
common with European feudal fiefs, The pay
structure wax controlled by a Dinan ul Jaysh
(Armiy Ministey). “Uhis Duwan al Jaysh sbo listed
the troops’ mames, where they were stationed and
held revicws o check teaining and cquipment.
Registercd soldiers reccived weapons from
government arsenals free, but if they lost this
equipment the cost was deducted from theirpay

Any changes of rank, statusor unit were also
noted on thergiters.

The igta or fief was vital to this military
system. It was really a system of tax-farming in
which the holder tooka propertion of revenues in
return for ensuring that fases were colleated. One
vital characteristic that distinguished an kra from
a European feudal ficfwas hat the land cold be
taken back at any time. In return for an gta the
mugta (land-holder) also niaintained and equipped
a specificd number of troops. Some iyles were
huge estates it cn to members of the ruling

Sarvaincon infinty A St cranic
ilary. Ara welunteer wed
an man't ma)om
simple andhit costame it
thatofa civilian, while

12th—10 carly Lith-
centwory Persta. This
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fmily. Ohers were governorships of wwns,
asks and sicategic distmcts hestowed on senior
officers. “Then there were villages and smaller
esates gnen 1o lesser amirs. Salaries or pensions
drawn {rum government properties could also be
lue of land-granis  varicd

cansiderably. even within a single region. Only a
generation after Saladin’s death a survey showed
horsemen,

wies ranging from one wnaintaining 2
toanother that inclided the towns of
Jmia supporiing 120 horseman, te a small (gta
ainuining 70 horsemen. Iferior land went as

ius and
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1gtas 10 apiad miina ur hedouin auiliarics. Yet
the Mugrasonly kived on these estates ifhes: had
fallen femnpolitical favour

ng various categories of reops the slave-
recruited munmiuks gencrally formed a ruler’s clnv
askar bodyguard. Ficrcely disciplined and pro
of its sta askor also looked after mgu
engines, arsenals and stal facilties. The
holga scems 10 have been a lacger for
perhips comparabl o 2 househald regiment.
tawashiya included, hy Saladin’s day,
mamiuks and freely recruited cavalrymen. cach
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Three scenes on a
damaged early 13th-
century candlestick-base

S from Persia. That on the

Left shows a horseman
Jfrom the rear; the one
depicted below shows a
cavalryman with a
curced sabre and
lamellar jawshan. On
the right is a footsoldier
with a sabre and small
round shield. (Vietoria
& Albert Museum, inv
1593-1858; author's
Photographs)



With bis own horse, page or mamduk follower,
about ten animalsto carry haggage, and a salary to
purchase equipment. @rganized into first-rate
cmpaign, cach tamath was expeeted to serve in
the army for 2 certain number of months every
year. Men of the amad or territorial army had
Jower status but svere still properly equipped
iy e el Sl
e e I e
dewpite their essential role in siege warfare. Most
ey g gl
and shicld The jansé may have operated as mobile
‘mounteds infantry, sometimg: ling_mules, but

Tieretsiz PBE Kitap:
nafutsn (lretroops). All professional foot soldiers'
were pail salaries, at least while on campaiga.
The same was probably true of siege engineers

SALADIN'S FORCES

such s the naggabun (miners or engineers),

hagarun (masons) and nayarun (carpenters)
It wis the supporr services, however,

really ser this anmy apart from its Latin enemies

that

Considerable  emphasis put
communications, 3 government farid (postal
service) used carrier pigeons and cuuriers, while
beacans could carry warnings from the frontiers at
extraordinary speed. Equally important was che
distribution of weapons Most cities had arms
bazaars and many, like /Aleppo, Damascus, Cairo
and  Mosul. had their own  weapons-
manufacturing quarters. Arms were issued to the

was

zardbhgna (;m at the sunt
RSV o ttps firantey.
a)d most weaponry woullh remain in the thid!

(baggage train). This made the troops light zl\d
Fast moving but could be disastrous if intelligence
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failed and there was a surprise attack
Consequendy the thugl was commanded by an
Sivcdencel dod Rl 247 TR (il
incorporated fire-troops, hlacksmiths to repair
weapons, siege equipment with cxgpncens Vs
surveyors. Non-combattants in the thug! included
servans, horse handlers, mule and donkey drivers,
cameleers. scribes, religious functionarics, ductors
and surgeons. The sophisticated medical services
formsd. in fact, 2 mobile hospital. The division of
boory had always been carefully regulated in
Muslim armics:one-fifth guingto the government
and the rest being distiibuted among the trwops.
Much would then be seld to the merchantsof the
sug ul ‘askar (soldicrs’ bazaar) which formed part
sug ol ‘askar dlso
and other militory

f the baggage wain T
supplicd additional weaponry
supplies when necded
Phusical  appearance, coswme  and 3
rudimentay form of heraldry  distinguished
indisiduals and greups within Suladin’s miliary
While the Ayyubid family and the ‘Turks wore
their hair long, the Arabs with the possible
exception of the bedouin shaved their heads
Almost all iMuslim men had heards
moustaches, Saladin's sailors having to shave in
erder 10 pass themselves uffas Crusaders when
slipping through 3 Latin blockade. A fall veflow
cap called a kuluwta was used by the Ayyubids
while  Central Asian  Turkish ferms  of
wrap-around tunic ako hecame popular in the
ruling class. A Juyasa (bel) made of linked metal
plates actually distinguished the ite  while
ufficers wore the charbush, a stiff fur-trimmed cap
wich a raised front. A band of richly embroidered
traz fabric bearing an inscription had long been
given by rulers w their followers as 3 mark of
allegvance. Inscriptions also appeared on shields in

or

Mth century ad would become mere
common later. Other devices and  colours
indicated Tranian influence, perhaps via the widely

popular Shaknanieh (epic poem), but there would
o real system of Islamic heraldry until the

k d)m :éi.ozlnmgr\;u rlienmn

hendn(an .\nd there was never a gmm."g bddy
10 regularize *heraldry” as in Fu
Tt s i personsl flag w described by 3

b
Maj
on

)

Crusader witness as looking like 3 painof trousers,
but what the ignorant Furopean probably saw was
cither a douhlcd ‘windsock’ banner such as had
been used by Turks and Persians for hundreds of
years, or a flag hearing the double-bladed ‘Sword
of AW or a Turkish wibdl samga desice Tagi sl
Din's troops certainly marched hencath 2 yellow
yellow being the Ayyuhids’ favoured
colour. It was not, however, one of the normal
colours of Islamic symbolism (green, white, black,
red) having been regarded with some disfavourin
earlier years. While Arabs and Kurds used various
types of flag, the Turks also held (ugor hoseiail
standards aloft

banner,

Tacties uf the Muslim Forces

Saladin continued to use the age-old yazz
raiding tactics of the Arab Middle Easc thaugh
there had been a change in the way these were
carricd out The old mired infantry and cavalry
armies now gave way to smaller élites of manlak
horse-archers supperted by ausiliary cavalry wsing
Turkish racties of rapid manoeusee, dispersaland
harassment. Military manuals from the Islamic
Middie Ages may reflect theory rather than
reality, but the organizing of a bartle armoy, an
encampment, line of march, siege or counter-sicge
were very similar in works from the Fatimi
Ayyubid oreven Mamiuk periods. Saladin's siege
factics were almost entirely the same a5 thuse of
his Fatimid predesessors, while his cavalry tactics
were Nexible than  those of the
Crusaders. Saladin's horsemen would even, if the
situation were suitable, sand aginsc 4 full-scale
charge by theenemys knights. Considerahleskills
were, in fact, demanded of a late th-century
cavalryman. Literary sources give prinmacy to the

" which could be wielded with unc or bach
hands, thrust at the foe’s arms or legs as wellas
his hody. Once lances were broken horsenien
drew their swords. Only in specifically Turkish
sourees are buws given much prominen,
ArCaulr - als written z ﬁn:nrm or % :
arradk, Imgmng etrcat: et sround i P :1
evading the enemy and renewing an artack
Morse-archers are insiructed how 1o control their

far more




mounts and how (o sliost. The advantages of
varous forms of bow and airmw, as well as thense
of thumbguards for long-distance shooting, are all
discussed. S0 is the use of the javelin from
back, The waining of feot soldicrs received
tessattention, hut manuals did give advice for
infairy archers, describing the skills they needed
tfight in the open. A little later militaryexperts
were suggestng that infantry must be able to
warch lung gnize dangerous cnemy
forwations that indicated an impending attack,
Enow how to take cover, check and chase cavalry,
and low 1oscatteror scare an encmy’s horses
Once tn enemy territory any force should
always keep s escape ruute open. This was
particualy truc of lightly equipped raidingparties

istances, reco

TACTICS OF THE MUSLIM FORCES

whose function was to sew confusion and fear
among the eacmy. Arah bedouin susiliaries
cxcelled in setting ambushes, particularly if they
were natives of thearca 1£ a raid were obe made
at night, cloudy, windy and rainy weather was
best. Ifthe enemywere strong, it was advisable to
attack him just before dawn while he was sl
confused and sleepy. Sct-picce baties were
senerally avoided but when they did take placeit
is difficult t0 tell how far the tactics of Saladin’s
dayreally followed the theories

The jandunyah guard remained with the ruler
and though Saladin normally placed hubest halda
regiments in the centre, halga woops also uperated
a5 independent frmations. Heavy cavalry were
certanly used in the charge, operating muth like
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« Defending a castle’in
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about 1100, I
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Latin Lnights, and, ike knights, were divided into
suall inlb squadrons. Yet horse-archery remaincd
thecuvalry’s mest effective tactic. At long distance
it could disrupt enemy farmations by wounding
harscs and infaniry. Ac close range the Moskims’
wmposite bow could penetrate most 12th.-century
armour. Islamic infantry may have declined in
inpertance since the Wik century but they stll
appeared in major sct-picee battles as well o5 siege
warfare Although infantry were dismissed by

Mushm chroniclers as havafisha (rabble),
Saladin’s tactics often relied on separating an
enemy’s infaniry from his cavalry even when
ghing fcllow Muslims. Terrain would be used to
full advamsage. Shirkuh lurcd Latin cavalry intoan
impossible charge up a slope of soft sand in 1167

40’ from «Suwar  sierwrdder—ihough
the artist still hadl 1o
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TACTICS OF THE MUSUIM FORCES

and Saladin used a ra/(aytificial hill of debris from
long habitation, typical of the Middle East) to
such ted

cerumunications and hete the Muslims were well
instruments, flagsand jamushor

munads ‘criers.

Siege warfare was the main purposc of large
expeditions. Lightly armed troops would be the
first 1 reach and invesc an enemy castle. The
autackets would then protect their posiion with

palisades hefore digging entrenchments. Siege
towers might he buik would start
under enemy’s  walls,  Mining

operations. which demanded skilled personnel and
careful direction, were in fact used by the
Muslims more than by the Crusaders In addition
to battering rams the Muslims had a varicty of
stone-throwing engines, some of which were large
enough to Wall or at least the
battlements which gave cover to the defenders
The numerous smaller engines were essencially
anti-personnel  weapons  designed to  clear
defenders from their pesitions prior 10 a genersl
assault. One of the attackers’ most important 1asks
was to protect their wooden siege engincs and
mines from defenders who might make a sortie
Once a breach had been made or a wall
undermined, the garrison would be given an
opportunity to surrender. 1f this were refused
assault parties would be organized under the hest
available officers. When these managed to seize
the breach they might again stop whilethe cnem v
was offered a finl chance to surrender. Sicges
could gon ler months and in such cases the
besiegers’ camp coull tura into » temporary town
Outside Acre in 1190 Sdadin’s position had 7,000
shops including 140 farriers, all controlled by 2
Ppelice lorce. Several markets included those for
clothing and weaponry r onew, phs an

estimaced 1,000 small bath-houscs mostly managed
by North Africans. The contrast with thestinking
discase-ridden cmps of the Crusaders could

rdly by mare st
FSiViNEtps i fran tey.
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defence of forsifications, Ensl

on long-estahlished designs going bick to the
pre-Islamic period. The bur or tower was basic (e
»




THE OPPOSING ARMES

Islamic military architecture. Covered galleres
along the top of a wall were also widespread while
city walls tended cobe high rather than thick
Mujor architectursl changes appested early in the
13th century as a result of the invention of the
countenseight mangonel, bul these had nut
appeared by Saladins 4
masons, suppers, Grossbov
and operatoss of swne-threwing
If an attack were imminent toups
sheuld pollute all the ncighbouring water sources,
and exen attempt to spread Gseasc downwind

¢. Garrisons ineluded
men, javelin-throwers,

atckers

the aid uf coccasses. I pozsible th

it
should themsclves be attacked by the garison
before they ceuld esablsh thei camp. Once the
siege had hegun the defenders must make night
surtics to huen the enemy’s machines. bur if 1
somr'c were attempted in caylght it could he ina
swied v disciplined sqare fomation
Many of these ideas were usel
warfive. Neserth dess the main role of
loct was o transport troops mpidly frem FgyMt
to Syria. and 1 hamper vaffic between the Latin
Stares and Europe Marnes would sail aboal

ATiegeepiraf
Aleppd's Citadethasnos
Rl s o
even 10th centuries
though the presens walls
were strongthened inthe
I6th century. Tomering.
ahoveis the minaret of
the Grear Musque bult
hySaladin's sen Al Zekir
Ghazi, (Anthor's
Photesraph)

> Top: the walls of
Cuiro's Ciradellooking

Tonans. both hails beisweon
1183avsd 1207, ( Author’s
photograph)

The 12ih-century
narthern wallso
Damascus ol »the Jine
ofthe 3rdcentury Romen
defences. Thisse
overlooking the River

arada between the Bab
Tuma and Bab al Saiom

regulty spacdorsund
theeastern,

esiert mellso theet
(Author's phot

¥ Interiare a deforsive
I Ju the Bt

Soladin'sreskn.

o ferationid




MUSLIM WEAPONS

arger merchant ships as well as fighting galleys
and could inelude archers, fire-rroops and
operators of stone-throwing machines as well as
boarders. When faced with an enemy fleetMu
galleys made uscof erescent-shaped or compact
formarions, feigned retreat and used coasta
features for cover. Although Muslim naval power
had been in decline for more than a century, a
naval manuat ofthe 1ith century could still cla

that the Muslims were superior to Byzantines in
naval warfare — but made no eomparison with
w dominant Ttalian fleets. Saladin’s ships

ofcourse,relicd on sailsand it is now known that

three-masted  ships were bult by Mus
Mediterranean shipwrights mare than a century
helore they reappeared in Christian fleets. As
early as A 955 une great ship was 95 metres long
and almost 99 metres broad. The warships built in
sections in Egypt and then transported a

o B tact o the AT AGHbih
1170 must, howerer, have been small. Other
Indian @cean vessels could be o
g e waltoTuseyi Tt ] becmseleh
abl monsoun win

importantly
because water sources were scarce and s smaller
crews were an advantage. The hinged siern
rudder, 3 Chinese invention. was also known (@
castern Arabi s byau least the carly 12th

century

Muslim Weapons

Saladin rose to power

the central regions of the
World which were acutely short of iron
and of fud for working metals. The nearest
impurtant suuree ofiron ore was cistesn Anatolia,
but otherwise Saladin’s empirc had to rely on
imported ingots plus small mines in the mountains
near Beirul and around Ajlun - both of which
virtually straddled the lnmuu with the Latin

ATSL S Tiantey.c

vital for S |_ n D:s;\ te such difficul
Egypt already Yot aant s, e ”th
Fatimids, one employing 3,000 craftsmen, which




THE OPPOSING ARMEES

Saladin inherited. Tn additien 0 sword making in
Damascus, Mosul had an arms market a5 did
neighhouring llaghdad

Saladin was criricized for seizing herses and
wespunry frwm Nur al Din's arseaals when the
lancer died, yer it was cleacly importaor for an
smbitious vuler 1 B¢t his honds wn a5 much
scarce milifary mtérielas possible. The value of
such cquipment Made the capture uf encmy stores
worth recaiog :...1 e Ladn g
surrendered i 10 leave its arms
behind. The Mostms muld a!so domand, b
in weapons even including horse armours from
the Latin States, while in Janvay 1188 a
Byzantine embassy, asa mark of fnu\(hhlp, Eave

:tjn 90 mail hi%rb w! som
Sw rn

vords wcrc m importe nomm!vcla")
bothByzantium and Europe — the latter in direct
concravention of a Papal ban. Dt an exiended
=

A 2tk 1o I4th- bromse quillons and
centry bronze mairices  prmmel Jrom Eeypt,
Jron Iranfershaping  decorared with Sura

sword guards and scab- CX11of the Koran (ez-
bard lockes (Metropol-  Storm Riet Calieio

Museun, New York,  B: Wth-centurysabre
inv. 1980.210,103); B:  soith bronze quillons and
13th to Hth-century gold  scabbard mons.fro
sword quiltens ] rows Iran  Iran (Merro paliren
(City Art Musew, St Museum, New Yorls s
Lowisi C: 18thcentury  10.170.168)

composite bows, crossbows and occasionally

155085 va rmm rotection b:- hxelds, hmcﬂ:y
vu;\nlar image of hg)u]} zuncd Sanum w .um..g
equally light sabres is for frem rcality. Many

ey.C



aotmost Islamic swords were still straight though
the curved sabre, long known in Turkish Central
Ava, bad appeared in Persia by the Sth or 10th
aaturics. The compasire bew had long been the
main missile weapon of the Middle Fast but ene
wouble change during the Crusading &a was from
the angled, so-called *Hon’ bew to the smoothly
weuned “Turkish’ type. The earlier form would
Fave given an easy initial draw fallowed by a
smonth increase in tension but suffered from
wastel energy with the release of the massive
nnflesing ‘ears’. The long cars eould also be a
problem for a horse-archer whereas the new
smoothly recurved bow was shorter, loss likdly to
hittae rider’s own h had mure effieient
encrgy tramsfer to its arrow. On the other hand
this so-called Turkish 1ype had @ siffer draw and
migh be less aceurate in the hands ofanybutan
opert archer. Sources indicating the incffect-
iveress of Islamic archery against Grusader
amour are widely misunderstood, referring ax
they do 1o long-range harassm ded tw
inure unprotected horses rather than o kill men.
Tews have, in fua, shown that mail offered litcle
sesisunce. 10 arrows, even those shot with the
inferiar longhews used in western Europe.On the
aihec hand ches heck-abserbing lamellar armours
ofthe Turks would almest cerainly have given
greater protection.

The Size of Saladi

sirmy

Even today it is widely assumed that Iskimic
annies were huge and that the valiant Crusaders
were ewerwhelmed by numbess. This is not born
w by the ficts Of course the manpower
putentialof the Muslim states was fargreater than
what of the Latin States in Syria and Palestine,
bur, as in Gurope, only a small proportion
normally took part in warfare. Nevertheless large
awilary forces could be mustered — for 2 shert
while— around 2 ruler’s pmrzssmmmu Egypt
aukl afford quite large armies, though even

“Ucretsiz PDF Kitaf
25,000at best. In his early davs as Nur al Din®

goemor in Egypi, Saladin inherited some
Fatmid regiments and records show that in 1169

MUSLIM WEAPONS / SIZE OF SALADIN'S ARMY

¥ Nobleman. The weaponry of the high
aristocracy was highly decorated, this
man' helme beng partally gilded and his
<coif covered in ri ‘he fect of
el it 4
scafes @ ve edfeature fo this

adua
peind. Wiastraion b5 Angushte Bride




THE OPPOSING ARMIES

the fugude of the Church
of San Zeno i Verom.
Theideal of knigiily

heruictates b
Middle o, (Author's
Photegraphs)

he had 8,640 regulars, excluding naval rroops, ef  auxikiaries were reduced to about 1,300. A futker
whom the most reliable were his own family’s ard (review) held in nxv listed S:Ahdms toreesar

500-strong following plus 3,000 Turcomans. At 6476 ramash c: plus 1,553 qaraghulom
anether revew bl on I Seprember 1171 malaks To th coud e added e orem
Saladin mustered 174 ralb cavalry )lu:drum m:u\mmLJ bv the governors of Syrian cities,
ahout H ouu mar) \»hxk 2 furth hough not all would be gommined 1 onc

antey;o

coup atempt in 1174 led to most of the old Hama and irs dependent twns 1,000 and Aleppo
Faimid units being dishanded and bedeuin 1000, The Jazira region could field a further
-

Ueretsiz POF-Kitap-Arsivi‘hitps:/y




¥ T carved capitalsin
he st ers of Momrede

Aod derranca n miilt ry
vad i <hurod mith

States of the Middle
East, (Murhor's
Shotographs)

2000 to 4000 men including Mosul's own
garrison which numbered 1,500 in the carly 120
century

The Crusader Forces

wJoretsiz-PDF Kitap Ar

fruo relacively humble origins, having made th
fortunes early in the 12th century. Even se there
were never enough trained warriors o defend the

THE CRUSADER FORCES

new territories and aualifications for knighthood
were lowered so that pilgrims would sctle. Even
indigenous Christians where sometimes knighted

in 12thecentury Jerusalem. This, and the many
marriages between Crusadet warriors and local
CAnsm'\. wopmen. led ln a_certai nmnnhrznun
<y p S fran ¥ (
Super u many of the supplied Seaster
fashions’ were Byzantine rather than Midéle
Easwrn. An inf ux of bourgeocis [talian merchants




THE OPPOSING ARMIES

4 Ghulam cavalryman.
Bencath his a mour this
clite havieman's castiome
i basically Turco-
Iranian. His painted
helmet has a gilded
Leather meck-guard and
s lamellar currass is
quite light_ He is armed
itk an animal-headed

subre and
hasa keavy srarght
rowd tucked beneath hit
seddle. Husrationd y
Reb Chapman




PThe mid to late 12ih-

itsiusing Templar
inighes fighting Nur al
Din's aruyare wll
bwvwn. 1/ wmous area
seies o cutalyymen

slonk ihe loeer regier,
shown here. The stilenf
s auite difrencand
ey ks Shevs

ren Middic

nacnces browin pack

[Anthor's photexraph)

BEarly Lithcontury
wwreed capital showing u

(Author's photograph)

was meamwhile seen as a social threat by ¢
witoeracy of Jerusalem. Knights claiming French
erigin 3ko looked duwn on knights of Italian
blued, and all were despised as half-breeds by
men newly came from Europe.

The Marechal of each Lain Siate was in
charge of recruitment. but his pewers were limited
by customary law. Knights, for example, were

“1ictetsiz PDEKitap

inightly families would be involved in warfare
frem the age of fifteen and remained lisble for

military summons until sixty. On the other hand

THE CRUSADER FORCES

service wos not due ifa knight loxt his fief to the
enemy. ‘e frequent mention of sudees (soldiers')
did not always refer o paid mercen
Europe. Instcad many adees had Bl of
money or rent rather than land. Troops would
alse be drawn from uiher erganizanions owing
feudal ebligotiens such as the Church, twwns,
indigenous. Christian landholders and the Mflitary

Nesiin S HHpe: T aRtey.
emergencies an arriere ban would he dechired n
wh 1clh1g in theorctically, all free men had
antry could also he recruited from




THE OPPOSING ARMES

visiring pilgrims, of whom there were many m the

Kingdom of Jerusalem. As such sources still
remained inadequiate the Latin Stares increasingly
relied o mercenaries and majority of
mounted serjcantswere prohably hited outside the
Middle East. Western mercenaries often stayed in
almost. permanent service though their coeracts
may have been renewed mﬂmhl) }‘en:lr.m for
degerting before 2 contract cxpired

the Red S

mail chuusses evcering e
hor's

Photograph)

the left u Fltpudied
Enighi, probabl
rresenting e s A
mar or pride. is 1

o il O the y.gm

deonis
mzlmlmy . M it
e ko
Photograth)

allers tended to reflect the aggressive attitudes of
the newcemers, rather than the more cautious
Latin settlers, and their motivation had much in
common with the nuiamiyah veligions velunteers
of the Muslim sde. Ameng indigenous and
nen-feudal traops, the Tircopoles were by far the
miest important. The concept and the name were
copicd from the Byzantines but sko had

ommen with the Muslim system of

Ueretsiz:PDF Kitap Afsivi- hitpsi/cantey. or

pierced wirh a hot
e Miars @nders of Templas and Hospite

Latin service, though the Latin
States did employ Muslim clerks. Nor were Jews



wlised as they were regarded as sympathetic to

the Muslim side. Sicge engineers were recruited
from various inligenous Christian communities
and here Armenians touk a leading role. In fact
Amenians proved fo be the most sympathetic of
estern Christian ses, but were mosthy found in
the north, in the Principality of Antioch where
they provided the bulk of the infantry. Marenites

m soohar is nw wwﬁrrz the

“Ycretsiz PDE Kitap /
structure. Except for the largely pro-Nuslim

Nestorians, most of whom lived bevond Latin

(ORGANIZATION OF THE CRUSADER FORCES

territery in what is now lIraq and lran, Syrian
Orthodox ur Jacobite Chrisians were regarded as
the least reliable yet even they were needed as
guides

Organization of the Crusader Forces

As in feudal France, which the Latins of Syria
took as their model, the King of Jerusalem
commanded the army. Hix authority might be
expected 1o have been great because the Laiig
States were highly militarized and the army uf
Jerusalem was 2 permanent structure due to the
almost constant state of war. Failure to expand
much beyond the coarral strip and failure to
conquer any of the inland ciries except Jurusalem
meant that the Kingdom had 10 maintain an
abnormally large defensive army — bur it also
meant that it lacked land 1 support such an army
by normal feudal means Theorctically the King
could demand that bis knights sere 2 full year,
much lenger thsn was seen in the West, bor in
reality the period was negotiated at the Haure
Cuur (High Ceurt) as each campaign was planned
ven when war broke out the King wasonly first
equals, and divided authority fed w
dmcuxms when facing a disciplined foe. The
dom of Jerusalem was also financally weak,
whihicaifigen problems for an amy relying
S0 strongly on mercenarics
By the late 12th century most Larin knights,
even those who had land fiefs, kved in the towns
lke their igte-holding Muslim  counterparts.
Money fiefs had been knewn since at least the
11305, their holders receiving rems from ports,
markew, tolls, commercial or industrial propertics
In return they, like any feudal fief-holder, had
specified military obligatiotts such as maintaining 3
certain number of fully equipped knights or
serjeants.  In addition to knightly fiefs there were
also S!ririmry fiels, some of which supported
Turcopole
The command strucure of the army of
rusal:ms uchl mhesx ished E,nrapun
sivi~-htipsi/iran
the Senechal. Cmmrmb/t zn 1 .e
aveckal, The. Sencchal v respunsible for all
forifications except the King's own palace, for

any

wzre

O
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sards of the High

Tiwo wear fluted conical

helmets, one clearly

secured by a chin-strap,

while the knceling oldicr
d

cath his
mail hauberk. (Author’s
Photograph)

¥ Below left: thes.
mew ghting on foo Jack
bo

Cathedral, Sicily
(Author's photograph)

¥ Below right: another
carced capital in the
Manreale cloisters shows
an archer with a quiver
belt. (Author's
Phatograph)

> Infantry
shown in this mall mid
[Zthecenturyrelief
corsin of ‘The Beirtnl
he TIPL of Pistore
Carkedrat Tt e leck

(Suthor's photograth)




—r e
garrisons and provisions. On campaign the
Sencckal usually led the King's own bararlfe or
T U
Connetable commianded the army except when the
King was present. He alse erganized the muster,
e Tt Bl s
the march, gavethem their duties and checked the
readiness of knights, rjeants and squires. The
knights were in fact the Comnetable's particular
responsihility. The Marechal, of whum there
rnight be mere than one, was second in command
te the Cquactabie. He was directly in charge of
recruitment, particularly of mercenaries, control-
ling their pay andequipment as well as organizing
other military matériel, horses and baggage animals
for the army. The Grand Twrcopolier cammanded
g S e
iate command ofthe Marechal, Lhe only other
Turcopoles being thoseof the Militry @rders

A Lnight often led four or fivc mounted
serieants, but in general serjeants scem 10 have
formed a military reserve, not normally
A A i e
fighting treops expected from different fifs varied
considerably, great baronies like that of Jalta or
Galilee supporting 100 knights vhile a small kel
like thatof ‘the wife of Gobert Vernier' supported
only ane. The numbers of serjeants abso varicd;
50 heing maintained by the Patriarch  of
Jerusalem, 25 by the fief ofl¢ Herin (Yarin), as
did thie numbers of mercenarics, ranging from 500
from the Patriarch of Jerusalem tw 25 from e
Herin,

Heraldry maghavebeen more advanced in the
Latin States than in many parts of Europe. The
Kingdom of Jerusalem certainly had its ewn great
banncr in the late 12th century, the Arab
chronicler Baha al Bin deseribing itas being *..en
s o et
drawn by mules. It had a white background with
red spows. The top of the staff was surmaunted by
a cress.’ In orher words it was a carroccro like
those used as rallying points hy the armics of
medieval, Itglian cities 'l'hn':/‘s however, no

Ir

Arsivi- hitpsif/rantey

though the ceastal cities did have their own focal
shipping.




THE OPPOSING ARMES

Crusader Tactics

There clearly was a ‘Science of War' in 12th
comes Eurpe, spanding broad stratec thinking
to the emplovient of specilized e Izrgb-
scale ser-piece batdles were, havex. mply
hecuuse they wert spredicable and very r1<L3
So, in addlition te sieges, Western warfare
vevolved around raids and skirmishing in which
there was plenty of scope for tactiealskill. When a
large batile -lid ke place it hardly ever depended
an cavalry alone, despite the dominant position of
the knight These raditions of warfare were
transplanted o the Latin States in Syda and
Palestine where there were few changes during
the 12th entury. The ke of infantry in support
of cavalr_vremained the same while the latter may
even have lagged hehind their uropean cousins
when it came to adopting new tactics such as the
couched lance
How far the armies of the Latin States were
fluenced by their neighbours remains unclar
Tven the knights were essentially part-time
vwarciors and this may have limited their ability to
learn o professional Byzanti
culural fictors made it difficult for the Latins to
opy their Muslim fucs. Nany Latin knights had
experience of fighting within —as well as against
slim armics because i was common for
men of the Latin States to serve a5 mercenaries
under the Saljuy Sultans of Anatolia. Events
prove that the Latins did evolve effective actics
against the Muslims. These, however, were
essentially defensive and were designed to ensure
the sursival of the Latin States, not the total
destruction ofits foes. Majorbatrles were aveided
in the knowledge that if the feld amy were
seriously weakened the towns and castles of the
Kingdom woukl be vulnerable; pardicularly as the
mustering of a large army meant reducing
garrisons 1o a bare minimum. Obcaining cnough
remounts was another perennial problem for the
Latin armies. Inthe Western tradition ofknightly

horse. The Muslim armies, how cser, ma int
ofﬂm:klng the Crusuders' harsex with spears and

Ubtelsiz PDFKitdp Afsivi- it
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W aihelad gt Suseals I the
esult_summenses 18 muster
were usually i ed in early spring. Troops, pack
animals anl amy. addivionsl Mesoch weuld be
assembled. “The army would then remain in camp
te watch an invading encmy or be arranged inta
an order of march known by the originally Arsbie
name of caraven. According tw the Ol Prench
Rule of the Templars, knights would assemble
ahead of their sauires, but the squires would he
sent ahead with the knights’ lances, shields and
warhorses(which were only to be ridden in batde)
during the actual march. The necd to maintain
cohesian on the march was folly understoad, as
was the vital role of infaniry in protecting the
knights” hurses from enemy harassment. n epes
country such armies marched in a boxlike
formatian with infantry surrounding the cavalry
In broken or mountainous terrain an arm)
generally marche din colums,

Regulations for making camp are again bes
scen in the Templars’ Old French Rule. This bas
hrother knights setting up their (ents around 3
tented chapel. In secular armies the commander's
tent would presumably have been at the ccntre
Squires would then be sent o forage for frcwond
and water, though nenemight go beyond carshot
of the camp’s bell. If the alarm were sounded
those nearest the trouble would rush to repel the
enemy while others gathereclat the chapel-tent 1
awit orders. In a secular camp one could imagine
the knights gathering at the commander’s tent
Raiding and reconnaissance operations were givea
the French name of chevaucher. Here knights
carricd their own armour behind their saddles
Infanr.y would sometimes also be carried on the
horses” cruppers. Tursopeles played a leading rele
on such expeditions and reconnaissince was the
hen the 7rcepofier could command

Mid

anly ume
Kights
If the latn army did commit uself 1 a
set-piece baitle, infantry were drawn up in fren
of the cavalry, the latter charging thruugh gaps in
he gofe uflm. infantry
tpsi//raiitey:o
riders, yet the infandty remaincd exsential
knightly charge wis o be fective. On the other
hand the Latins’ rcliance on infantry made thei
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A& Cunbat b ween galleys
o thoemass ed merchant
ship wna late L3th-contey
paanted beam fiom
Cotatansa. Rtk galleys
Kace their beaks ur rums

menuitmpt (e Hosen
of Burcelimn)

stmies slow and unmanoeuvrable compared (o
deir Muslim foes. The structure and size of
aavalry eschiclles or squadruns varied bt in
geveral it scems that, in the Middle Fasr,
horsemen were ~p|n into smallec units than in

to deal with fast and
" dexible s, Such smal groups,
were always in danger of being
surrounded and engaged (o exhaustion even i
pratected from mortal weunds by their heavy
amour.

Altheugh the knightly charge remained the
Latin armicy’ only real offensive tactic it was
sffecive if used properly, but, g
texponse 10 the enemy’s actions, 4 charge could
rarely be ptanned heforehand and it also left the
initiative with the enemy. As the Muslims
developed counter-measures sothc effectisness of
the Latin charge deelined ILighter Muslim
borsemen were in any case generally able to get
wut of the wa.v hy opening and closing their own
ranks or wheeling aside. When such manoeuvres
were ot possible the Muslims could feign flight,
wlereupon the knights often lost their cohesion if
they attempted to pursue. Even Muslim infantry,
once they had learned the bitter lessons of the

i Ustetsiz POF Kitdp

contrast with this information about m

Europe
el
owever,

avalry, almost nothing is known of the
srganization of infantry in open battle, though

mere is about siege warfare. Most
les were not sited on the rontiers,
ng the sime sites as preveus
Vsring s It ot i, were seaired
about. These castles, ofien buili at great speed,
had varied designs depending on their situation
Throughout the 12h centuty mest were simple
the Crusader castles
which now dot the region cither dating from the
Lithcentury or having been extensively rebuilt by
Mush architects after their recapture. Not until
the 13th century, when the Latins finally accepted
that they had been forced on te the
were fortifications provisrencd (s withstand 2 long.
siege. Each would have been commanded by 2
chatelan. Town gartisons would include knights
and serjeants who manned both wals and gates,
while the unteained burgesses were only entrusted
with defending the walls, using crossbows and
favelins

known.

and even primitive, the great

efensive,

Weaponryofthe Crusader Forces

The Latin States were never famous centres of
weabons manufacture though some burgesses of
Jerusalem were listed as shicld-makers. By far the
bulk of their military equipment was imperced
from Europe and probably came from ltaly ar via
ttalian merchants. Captured Islamic weapons ware
alsoreused and che@rderof Templacs had special
fules concerning thesc. Otherwise the weapans
usedin the Latin s(m were thesameas those of
we .Eump. llus er,  writin
Viie R frant
Kingdom o”uusal:m sm’ 1d be supperted, liste
these a5 spurs, chanses (ron leggings), hauberks,
cwrie (Qeather cuirass), helmets with face
-
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n, swords, herses, shicids, Jances, horse-
infantry weapons, flags
of siege machines
Iith-century Rule of the

mid
ple reflecied the | 2th-century sitation is
unclear, but it stated that a brother knight should

Hew far the

have mail hauberk and chausies, a light
chapel de fer helmer, mail caf, possibly
cap, an espuliere shoulder-picce (per
or padded), a quilted jupon er Zambeson,a sword,
lance, masse & (Turkish form of mace), shield
and couteau d'arme (large dagger phis two smaller
kaifes for non-military. uscs) His horse weuld
hase 2 capunson (covering cloth) and the knight
sheuld alse kevp a leather sack for his mail

brimmed
rming

hauberk. Scrjeants, again in the Rule of the
Templars, had 3 smaller mail hauhergeon which
lacked mittens for the hands, and their mail
chausses should lack faet 10 that they could walk in
comfert.

Specif c informatien ab
is rare but the chansons de g
peried constantly refet 1o he ot ol
hauberks. leng-hafied grsarme axes. ‘Danish’ aus
which probably had heavy bearded blades, maces,
Jausiars which may have been carly forms of
single-edged faichns, pikes, javelins, buws and
cressbews. The Eurepesn knights prejudice
against archery has pethaps been exaggerated
None the less the adeptien of the crassbow : 53

L mfu(h cquipment
e pocms of the

» Griaty wojient. This
iz southers trien
o Siculo-Norman origins
andis elaialy ligh.

18 o Gl
ivtolt comcathetm
ke e v i
‘hands. The decorasonsf
hishorseharmesalso
bty Llamis and

aine influence

Hlustrtion by Angus
Mefride.




weapon of war instead of merely a hunting
weipan s scen as a social and a military threat
I 139 the Pupe’s Lateran Council attempted to
banthe use of the crosshow, and perhaps also the
wedinary bow, in war except when used against
“infidels’. Early crosshows often seenito hayebeen
made of tsburnum wood and they had a very long
draw compared 10 later medicval versions. Bows
of composite construction, giving much greater
power-for-v.cight, were incorporated
crossbows late in the 12th century, but when this
idea reached the Latin States is uncertain. A lack
of direct influence from the Middle Eastern
compusite bow upun the European compusite
crosshow is suggested by the fact that the two

WEAPONRY OF THE CRUSADER FORCES

weapons are constructed in taly different ways.

(ose harness was a major concern for the
knightly élite. In addition (0 a leather-covered,
wood-framed  saddle with its a feutremens (Felt
padding) and arcons (raised cantle), the knight's
horse woull have had a saddle-cloth, single or
doubled girths, breeching and breast straps. The
tatcer or peirral had tobe very strong to take the
shock af impact when a rider suwuck with his
couched lanee.

The sicge machinery available to the Latin
Sutes was hasically the same a5 that used by the
Muslims. endifles were slings, probably of the
staff sling variety, while the main stone-thrusing
devices were munganels and peviéres or peiraria,

French c.1157-75
(RoyerCallection).

AClistian swords. A:
Sword of St. Muurice,
Ceouan, ad 1198-1215
(Kunsthisioytsche

1y Spaish
sword hid ¢ Museuns
Everjite, Madrid); C.

The fully developed counterweight srehucher was
an astonishing machine. Recent experiments with
a trebuchet having 2 200-kilogram counterweight
threw 2 1S-kilogram ball 180 metres, a 47-
kilogram ball 100 metres, all within a targel 6
metres square. ‘The term penere or petrana was
used mere lasscly but often referred 1o torsion




THE OPPOSING ARMIES

engines like the ancient Roman stone-throwing
etraria  turquese  (Turkish
stone-machine) of about AD 1202 was clearly a
torsion-powered device, probably similar to the
twin-armed crossbow-like machine known in
Islam as the gams ziyar.

The Sirc of the Crusader Ammy

Conteary 1o yet another widespread myth, the
military élite or knightly class of the late 12th
century Kingdom of Jerusalem was ncither
enfechled nor degenerate. “The settlers had nou
gone soft, as their uncuhured European
contemporaries claimed, but had learned o take a
realstic appreach w warfare with their Muslim
ncighbours. Fven the town-based knights of the
Latin Stites clung to the ideas and aspirations of
Lnighty chivalry, following the latest fashions
from France and lialy

Until the massive losses of territory which
followed Hartin, the Kingdom of Jerusalem could
fied a substantial army. According to @ register
bused o records from the reign of Baldwin IV,
the twral miliary establishment of the Kingdom

Jrom afier it was retaken
by the Muslims, as is the
case with most of the

larger so-called Crusader

baceor Reynaldof
Chtillon's expeditins
agait his nesghboure
(Author's photograth)

umbered 75 knights and 5025 serjeants phs
Turcopoles and mercenaries, At best Jerusslem
could muster up to 1,000 knights including
contingeitts sent from the 200 knights mainained
y the County of Tripoli and the 700 of the
Principality: of Antioch At most times there
would also be knights among visiting pilgrims
from Europe

Meanwhile the Templars maintaincd a highly
disciplined regiment of up to 300 knighis in the
Tatin States, plus severs] hundred serjcon® and
Turcopoles. In 1168 the Hospimllers had promised
500 knights and W Turcopeles for an invasion of
Exypt, tr0ugh whether they could really muster
such a force remains unclear as there never scem
t0 have been morc than 300 brother koights in the
Middle East at any one time Local indigenous
troops would alse push up the size of the army

g
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TheSultan had to make a majoreffort against the
Latin States to main win his prestige among feflow
Mustims Saladin’s recovery from a scrious illness
oy also have made him realize that death was
netfar off andthat it was now or never. The first
part of the year was takea up with raiding 10 test
Bu
wne: Saladin's main force was committed across
frontier there was 0o further raiding. All
efforts were dircetcd to enticing the Latin feld
army into a major bactle. This alsohad tobe done
quickly for it was diflicult for Saladin’s army 10
for 4 fong time. The Sultan
may also Rave taken into account the losses
infliced on the Milirary Orders atthe Springs of
Cresson carlicr thaty-car, since they were themost
ffetive tr00ps in the Latin army

Skirmishing failed to lure the Latins out of
theic strong  defensive
comitied his forces © a f
Tiherius. In 0 doing he put himself in 3 wery
dangerous position with the possibility of being
caght hetwween two enemy forces, but the gamble
worked and the Christians marcbed (o relieve
Tiberius. Everything depended on not allowing
the Latins (o reach adequate water supplies once
they left Sephoric (Satfuriyah) and Saladin then
staked everything on a major batde hefore the
Latinfield amy cameoffthe dry plateau to reach
water at Lake Tiberius. The likely area of battle
had, of course, already been reconnoitred by
Subdin's scouts. His plan for the following day
wassimple. The enemy must stillnot reach water,
his infantry must be scparated from his caval
and nove must escape. In the cvent thing;s tumed
ou almost exactly as Saladin hoped, although
morc Latin woops did escape from the battle than
s generally realized

Events after Saladin's victory at Hattin were
simply a case of taking full advantage of the

the cnemy’s sirength and 10 weaken him

remain in the field

destriction of the Latin field army by capturing
asmany fortied places a5 possible hefore another
Furpean Crusade arrived. Saladin’s preoccu~
pation with the threst from the West is shown by
his seizare of the coastal towns firs, before going
on 1o take the greatest prize of all — the Holy
yof Jerusalem

Having assemhled the largest army he eould at
the traditional maustering point of Sephotie, King
Guy at first stuck to traditional policy when Faced

A The interior of
Saffuriyah (Sephoric)

Jrom the Crusader
eriod, (Auhor’s
castle in Galilee. The  photograph)
basic structure dates
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with an invasion from the dircction of Damascus
“he army stayed put inits serong sitvation and by
treatening Saladin’s more exposed positions,
eped that the Nuslims would eventually rereat.
It was a predictable reaction te a predictable
attack. The fact that Guy then decided t relicve
Tiberius and meet Saladin in battle has been
describadas unusual, yet such a reaction had been
atemped before — successtully. Guy may have
feared blame for the damage being caused by
Siladin’s troups, but v also have hoped to
catch and destroy the Muslim army west of Lake
Tiberius, where itsescape wouldbe difficult

Once Sakdin had outmanceutred the Latins,
however, the latter faced a battle seriously low on
water but still within striking distance of the

P Chedorlavmer
defeuted by Abrahar,
mid I3fli-century painted
Ceting in rhe Buptistry,
ma: Such tones
porray the ideal,
Furvpean cevary ombai

i the approved couched

P Bairt: letoeen the
Panu Zabba and the
i Shayba'int he lase
12th—early 13th-century
farga w4 Culshah

moms 1y thick and st
o the i e
ilding monts.

(Topkapi Library,
Tanbut py. . 1)

OPPOSING PLANS

springs at Hattin village. Guy therefore marched
in that with his infantry, as usual,
protecting his casalry. The anly other course
would have been an all-out atack on Ssladin's
main ferce. This suggestion was rejected, though
the sources du nut iy why. Perhapsthe Christian
army's poormorale and raging thirst made a meve
away from water impsousible.

Following the disaster at Hattin all that the
remuining Lacin garrisons could do was make the
best terms they could or hang on unil relief
arrived The latter Was very long in coming but
for the coastal cities there was always hope of help
arriving by sea. This was why some garrisams
Fought sohard and why the efforss of Tyre (Sur)
were eventwally rewsrded

ircetion
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Despite a truce herween Saladin and the Kingdom
of Jerusalem, the sitation east of the River
Jordan was volatle by the surt of | 187, while
farther south Reynald of Chitillon was still
demanding tolls from Muslim coravans travelling
between Egypt and Syria, Suddenly, that winter,
Reynald avacked a large caravan, capturing the
wavellers and thesir escort. Perhaps he folt that
such a large escert breached the truce, or that
Saladin's support for Count Raymond in his
qurrel with King Guy (sec above) had already
done so, or perhaps he was simply ‘piratical ax
some Muslim chroniclers belicved. The story (hat
one of Saladin’s sisters and herson were with this
caravan is untrue, but Reynald’s actions, plus
King Guy’s inabilitv tu get the prisoners relcased,
gae Saladin a perfect excuse to renew the war.

At the start of the Muslim year of 583 aw (13
March 1187) the Sultan led the troops in
Damascus to the well-watered area of Ras al Mai®
and sent leters o neighbouring countries asking
for volunteers for a fortheoming jihad. A week
laer his bother Al Adil, the govener of Lipt,
led his forces out of Cairo towards Syria.
Meanwhile Husam al Din Lu'lu took fifteen
galleys down the Nile 10 Alexandria. Far 10 the
north Taqi al Din and his truops reached Aleppo,
from where they watched the frontier with
Antioch, It was now the Musiim month uf
Muharram when huge numbers of pilgrims would
he wravelling home from Mecca. Se Saladin left
the twops who were asscmbling at Ras al Mai®
under the command of his son Al Afdal and,
perhups fearing another 1aid by Reynald of
Chitillon, 1ok his own guards south of Busra to
keep watch on the Pilgrim road. On 20 April Tagi
al Din moved ferward to the forteess of Harenc
(ltarim), right on the fronticr of Antiech and, at
about the same time. Saladin's small force raided
south into Oultreiordain. On 26 April. the day

that A1 Adil's Egyptian army was expected 1o
reach Agabah, Saladin atacked Krak isell,
confining the garrisen so that Muslim irregulars
could ravage the entire Province. Saladin also
ordered Al Afdal to raid neighbouring Latin
territery but then countermanded these orders,
telling Al Afdal to await further deselopments.

Meanwhile the leading barons of the Kingdom
of Jerusalem assembled (o persuade King Gy (o
sech a reconciliation with Count R:\mlnd wha
was still holed up in his wife's town of
A delegation was sent, including Balian dlbdm,
the Master of the Hospitallers, the Archbishop of
“Tyre, Reynald of Sidon and Gerard de Ridefors,
AMaster of the Temple. X left on 29 April, making
s leisurely way towards Tiberius. But new das
an envoy from Al Afdal asrived at Tiberios with 2
message from Saladin. This politcly aked his
‘friend’” Count Raymond to allow @ Muslim
ruonnaissance Party across his land the following

They wished, the letter ssid, no harm o
Raymond's fordship of Galilee, but wanted to
reach King Guy's Royal Domain around Aere.
Not knowing of the approaching dclegation
Raymond agreed on condition that the Viuslims
returned the same the day and inflieted o
damage.

On the morning of 1 May the Muslim party
passed beneath Tiherius’ walls and turned west. it
was commanded by Nuzaffar al Din Gokbori with
his tr00ps from the Jazira, and other Turkish
imi with a squadron
from Damascus and Dildirim al Yaruyi with men
from Aleppu. Al Afdsl himself seems o hawe
remained with a larger force at Al (Quhwani
south-cast of 1 ake Tiberius. Count Raymond now
learned of King Guy’s approaching delegatton
from Jerusalem and sent them a warning. By that
time the delegation no longer included Reynald of
Sidon or Balian ¢'lbelin who had agreed 10 caich




the others up at La Feve (Al Fulah). The mai
pact of the delegation had also heard absut the
planned Muslim reconnaissance the previous
night, through Raymond's warnings to his own
1to0ps in Galilee. Gerard de Ridefort summoned
all Templar troops in the area and at nightfall on
30 April the Marshal of the Temple brought 90
knights from the castle at Caco (Al Qaaun). Next
moming Gerard led these and his own followers

o Nazareth where they were joined by secular
kuights before riding east towards the Springs of
Crewon (Avn Juzah) nvar the present village of
Mvo Mahil. B¥ this time Gerard had a force of
abour 130 knights, an unknown number of
Turcepsles and up o400 infantry. Gokbori's force
was said to consist of 7,000 men though this is 3
huge exaggeration, 700 sceming more bikely

€ of the battle whieh followed is
clear, even ifthe numbers are not. Against the
advice of the Master of the Hospital and the
Marshal of the Temple, Gerard insisted on
sudden charge against the Muslims This bas been
presented as a caseof suicidal overeonfidence, yer
the Muslim chroniclers indicare that the wrief
struggle was 3 dose-run thing fought out in a
forest. The Templars, Hospitallers and other
cavilry caught theirenemy unawares, though in so
doing they left cher infantry behind. Dildirim al
Yarugs troops from Aleppo reccived thebruntof
the charge and were praised for sanding firm Tt
sems that Gokbori and @aymaz al Najmi then
led 4 counter-charge with spear and sword, the
Latin cavalry being surrounded and overwhelmed
Oaly Gerard de Ridefort and @ handful of knights
escaped death or eapiure, the Muslims then
scattering the Christian infantry before pillaging
the surrounding area. The fact that Gekberi
force neat returned across Raymond's lands
withour doing further damage savs a lot for their
discipline.

This rout at the Springs of Cresson on 1 May
1187 had a greater mpsar than might be cealized.
Although it encouraged King Guy and Count

ch up their quarrel, the
Hespitalers had Tost their chief and the ‘Vemplars
had suffered sevece losses. Tain merde tmy net
have been affected but that of the Vhslims
wertainly inereased. At about the same time  flect

THE ARMIES MUSTER

from the Byzantine Emperor Twac »mm Cyprus
which was being held by a rival claimant to the
imperial throne. Unfertanately m.s g
ally of the Latin Principality of Antioch and as a

Saladin. Relations between
@rthodox Christians thus sunk 10 a new low on
theeveof Saladin's final assault.

The Armies Muster

To the south Al Adil's army had joined Saladin's
own small force 0 ravage Oultrejordain and
encourage local peasantry to migrate into Mushm
ruled areas. By lite May all thar Reynald was
holding were the castles of Kisk and Montreal.
Nevertheless Gokbori’s victory at the Springs of
Cresson may have undermined Saladin's stritegy
35 it was nows clear that the encm ywas moving t©
meet a threat from Damascus rather than oming
0 rescue Oul rejordain. So Saladin rerurned oorth
with some of the Egyptian troops while Al Adil

veturned to Cairo. He also told Al Afdal to check

AJaial Tabur (Mo ed it ren ctrly
“abor) rising above the  defeatedGerardde
rlter kv Ridefores Templas who

attacked them on 1 May
1187, (Author’s
phatograph)

CiTeteof o v,
clase tathe Springs of
Cresson whe e Gokbori
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the condition of pasture and water-suppliesforhe
necded < mucring pont for a lirge army. In the
end camping ground at Tal

arah was sclected. Lixre Saladin snd Al
Afdal joined forces on 27 May. Urgent messages
were sent throughout Sytia and the Jazira for
troopsto join them. Safar Taqial Din’s role had
been o inhibit military acion by the Principality
of Antioch arthe Armeniansof Cilicia, but at the
beginning of June he made a truce with Ancioch

and led the hulk of his troops south to join
Saladin. Soon there were troops from all over
Syria, Mardin, Nisibin, Diyarbake and ncigh-
buuring regions of what is new south-eastern
Turkey, plus Me:
encamped areund Tal *Ashrarsh. On 24 June 2
great anfor teview was held ar Tasll a fewmiles
away, and the army was found fo number some
12,080 prof ssional cavaly plus 3 lirge number of
less

tive traops; a totalof about 45,000,

A Thiesmall Crusader
castle at Salfsotywh
(Sepluorie) with it
claborately carced.
dowrway. Theup per part
of the building was
recmmtruced by the bl
Irub leader Taher
Tt 345 1
1187the Liin army
mustered ai the nearby
springs. (/Author's
Bhotegraph)

A The springs o1
Muzaynb in ewl

spring . The Jertilepluin
norihy of the Yarmuk
culley has muny such
springs which served as
ster point o r Mustim

'y mater formen and
oninals b o o
the hurses. (Auther’
photegraph)



e alsomoring in the Kingdom of
Jerusalem. After the disaster at the Springs of
Cresson Count Raymond sent home the troeps
Saladin had sent w0 strengthen Tiberius, then
publicly did homage to Guy as King. Vet grear
bitterness remained beneath the surface,
particularly between Ravmend and Gerard de
Ridefort, Master of the Templars. Latin losses at
Cresson may have included 130 knights while
Saladin's ravaging of Oultrejordiin also weakened

THE ARMIES MUSTER

its porential. Faced with such a serious situation
King Guy senc out the arnere bun at the end of
May, summning all sble-bodied free Christian
men. Meanvhife Gerard de Ridefurt handed ever
mone v given by King Henzy Il and with this the
recruited mercenaries, mostly mounted
serjeants, who new displaved the arms of the King
of England. His army mustered at springs just
South of the castle of Sephoric (Saffuriyah). By
the endof Juneit totalled some 1,200 knights, up

Ul A cmvelrymar,
- Serjeant with ban
Lienaton . ongushich e
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A The faltsar o tomeh
e end of
ree. Sack

Gatiee. { uthor’s
photegsath)
A Cenire, the Hub al

Tt hcre the River
omsout of Luke

July. (Auther's
Phetogroph)

¥ Bortom. an tsracli
settiement naw lies next
cathe siteofthe
Palestinian village of

)

photogroph)



B Remoins of the

Couseder church ool
el a1 the north-cas.
comevo [ medieral
Tiberins whic hls yseuth
of modern Tiberws. The

distance. (Author's
hotope

10 4000 lighter cavalry serieants and Turcopoles
s 15,000 10 18,008 infanny would have been of
mised value, ranging from professional
crossbowmen 10 inexperienced locals. This gave
Saladin a numerical advantage of threc 1 (o
though the Muskims were inferior in annourcd
valry. Christian leaders included the Masters of
the Temple and the Hospial, the Count of

ald de Chi alian d'hcin,

( Sidun, and Waher Garnicr,

Buring Saladin's review ofhis army the basic
aray had been agreed. Tagi al Din commanded
the right, Gokbori the left, Saladin the centre
which may also have included van and rearguards.
..\ 26 June they set out on the first siage of their

made camp at Khisfin on the Guian
I]n(hrs The following day the army wound down
the souhern tip of the Heights 10 encamp at Al
Qahwani, 3 marshy area betwee: rius
sndthe Riverajordsn and Yarmouk. Small patics
were now seat acnes the Jordan (o ravage 2 wide
area between Nazareth, T.bm..; and Mount
Tabor — theinsasion hadbe;

King Guy was holding a i onsuagiy
Acre bur moved up to Sephorie un heariog the
news. Precisely when Saladin’smain force crossed
the Jurdan is not clear, but it s lkely to have
been on 30 June, Tiberius was blockaded while
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seauts went wwards Scphoric and the bulk of the
amy camped a1 Cafarset (Kafc Sabi), licre there
were several springs midaay beween Tiberius
and the enemy’s main posiron. On 1 Julv Saladin
ched Sephoric, perhaps heping to
tore King Gay out. That same day the Sultan
wnade a reconnaissance of Lubia (Lubivah) which
Tay on an alternative route between Sephuric and
Tiberius,

On the 20d Saladin atracked Tiherius with
patt of his army, including the siege engineers and
their cumbersome: wuipment, thus placing them
bemeen the Tiberius garmison and the mam
n anny if the latter moved frum Scphorie
\\-m the lake on one side and steep Wkides un
the other, escape would have been diff tcult i casc:
of defex and 10 guard against this Saladin
remained au Calirsset with most of the cavolry
Forrunately the Tiberis Garrison had heen
reduced toan absolute mininmum and the town fel
hy nightfall. The defenders and Coum Raymond's
gallani wife Countess Eschiva rewrcated to the
citadel from where they continued to defy the
Sultan’s army.

Meanwhile King Guy held anorher Council at
Scphurie.  Count Raymond argued  against
marching to raise the sicge of Tiberius hecause
this was clearly what Saladin wanted. If they
staved pur, huwever, Saladin would either have to
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retteal o atcack the Christian army in a sirong
position. If the army- marched cast in high
summer it would sulferacute thirst on a road that
lacked adequare water sonrces and cressed 2
“desert’, hy which Raymond probably meant that
they would find oe fedder for theirhorses. Many
of the men ar the Council stll suspected Ray-
mend of being a traitor hecause of his previou
alliance with Saladin, and Gerard de Ridefort a\s-
accused him of cowardice. Yet for now Co
Raymend’s reasoningwen the day and the z"l\_\
stayed put. During the nigh of 2/3 July,
however, Genard de Ridefore mnlmutd . budgur
King Guy with political as well a
anguments. I’uh:ps he alse peintcd out it King
Henry of Lngland's money: had been spent —
withoot t.un\n\nn; Henry — and that it should
net 0w he wasted

The Christan army aweke befarc: sunrise on
3 July t hear that they were marching tewards
s after all. A variery of roues were
available. They could swing sou
Robery (Kt Kana then norhcast 1 oin the
main r0ad to Viberius near Toursan (Tur'an)
which had a small spring, or they coud head
directly for Touraan by marching north and then
A few kilometres cast of Teuran the road
the nain branch continuing v Saladin’s

Tn s serhrly svecp
s of H:mm About 1wo
Ll|omems frem erius beth roads plinged
down siech slopes t0 the Lake. The necthern road
between Touraan and Tiberivs isell divided
st o Klumcs vt of Ll From bere 2

went in an even more nertherly swec
e e Hattin,
dovin 2 sce slope 10 Flauin with its_abundant
spring and the even more spectacular Wadi
Hammam gorge 10 the lake at Magdaha (Al
Maidal).

King Guy chose 10 go via Casal Robert. The
atmy probably broke camp at about sunrise, then
marched in three divimons with Count Ray menl
commanding the vanguard. King Guy led the
centre whore Christendem’s greatest relic, the
Holy Gross on which Christ was believed 1o have
been crucifiedl, was guarded by the bishops of

Acre and Lidde (Lydds). Balian dlbelin
commanded the rearguard where the Templars
were alse swationed. Each division weuld have
ed of cavalry pretectcd un all sides by
autry. Purtents and signs were alrcady creding
the army's morale, which was perhaps never high
as any local seklier knew that they were in for 2
Teng, hot, dusty and very thirsty march cven
theenemylelt themalonc. A the march began, 3
balf <raced Muslim woman was thought 1u have
Taid 3 eurse upen the army. A fire in which the
nervous soldiers tried 10 burn the unfortunate
kv supposcdh lefther unscathed and se o
soldier split her head wiith an axe. The horses
e siid 18 have refused to drink before sening
out — a very serious mateer given the lack of
water en the wab,

When Saladin, owtside Tiberius, head that
the enemy was e the march he immeduately fed
his guards back to the main camp at Cafarssct,
leaving a small force 1o watch Tihenus.
Detachinenis were then sem o harass the
Christian army: but Saladin’s main force dees not
appear te have made contact until King Guy
reached Touraan at sbout 10 o'cleck in the
morning. Some Christians en the Iefi_flank may
bave dronk @ Teuraan’s spring but the bulk of
the arnty prizssed an. Being denied 2 drink further
eroded their murllt Haussm:m mumiud s m.
Christians moved a ront. chuser
Wi base ae Cuones, ‘with nm. thirst, .hm.

repeated auseks slowed the Christians’ pace 1o 2
crawl and soon Coont Raymund in the vanguard,
which had reached the road lnncuon near
Manesealcia

there was 2 majer change of plan. lelieving that
the army cauld ne longer light its way across
Saladin's front, Count Ravmond cor
Guy that they sheuld wwing left dewn a track
the springs at Hatin only six kilometres awas.
Frem taere they could reach Lake Tiberius the
et day.

The amy was now prebably spread owr a1
least_owo kilomeires on 4 relatively el blai
withJabal Tur'an stretching aleng its kft flank in
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a series of wooded slopes ending in a small hill
topped by the village of Nimrin. On its right
flank, the villages of Sejera (Shajarah)and Lubia
stood on ether wooded hills. Ahead rose the
Tlorns of FHattn with ic waters of Lake "Tiberus
just visihle 1o their right its cool waters might
have seumed close to desperately thirsty men, but
sctually lay twelve Klometres away. [he Christiar
1ed to change direcian and
promptly fell intu confusiun. Saladin, who almost
certainly had a dleor view from hills to the south,
cealized what they wer (rying 10 do and sent
Tadi al Din's division to block the way 1o Hatin
1Taqi al Din were sll in command of Saladin’s
right wing his men would have been skirmishing
) oops since the Maslim
main_ force committed itself to bule. Raymond,
knuwing that the Muslims would atiempt to stop
him sciving the spring at Hartin, urged speed hut
this proved ingpossible. Just how “T'agi al Din got
acad and 10 the left of the Christians’ vanguard
is unclear. Perhaps his 1500ps had been on the
small hillock north-east of Lubia, blocking the
mataraad (o Tiberius. Being faster than their foes
they could have maved sharply right, p('rhapn now
anchuring their right flank on a brger bl by the
village of Ninrin. This would hm hl\nkcd the
wack from Manescalcia the platea
and thenee t Hartin spring Bt ths could have
opened up the main read due east once agoin, so
Satailin may also have moved the Muskim centre
farther to the right. The Sultan mumlv set up
eadquarters en the hill of e the
following night
Gukbiri, with Saladin’s left wing, would have
been on bk around Seiera and it was probably
his troohs whose determined artacks on the Latin
cearguard forced King Guy to order another halt.
“Ihe Templars charged in the hupe of driving
their tormentors away but failed. It was then that
Count Rasmond announced, *Alas! Atas! Lord
God, the war is over. We arc betrayed to death
andibe land is los” He 1|su :duszd Guy to have
the exhausted  army aroond
Manescalcia, though S uued an auack on
Saladin's own position as the only remaining
chance of vietory. This time the King took
Raymond’s advice, perhaps hoping his army

army now auemy

would be able to strike out for Hattin spring
proper formation the fellowing  morning.
Meanwhile Saladin's trueps harasscd them until
nightfall,

“The hills around the spot vihers the Christian
amy madecamp were then quitewooded. Tadial
Din's division held the spen plateas boween
Nimrin and the Norns of Hattin whie Sahdin's
held the hills aruund Luhia. Nothingis knownof
Gakbari'sdivision but thisis hkely to have clossd
the valley up which the Christians had just
marched. During the nightbeth sides arc sidto
havebeen so ¢ lese that their pickes could ik ©
one another. Thirsty and demoralized, the Latin
army listencd (0 the drums, prayers and singing
of their cnemies, while conditrons in the Mudim
camp were very differen. Tha nigh Saladin
brought up the rest of his troops frm Cafarsser,
presumably including the infantry. Four hundted
Toads uf arrows were distributed, the troops
having uscd up mest ef their immediate supvhﬂ
Seveaty camels loaded with more bundics
arrows a5 3 cesenie were made ready 10 be seat
where needed on the morrow. \While the
Chritians gasped with thirst, the Mushim army
had a caravan of camels carrying gouteskins of
water Lake Tiberivs These were
emptied into make-shift reservoirs dug in the
camps of cach Musli division. Morale was. of
course, high  Saladin’s men ako callected
brushwood from the surrounding hills which
would have been full of bono-dey thisties at tat
time of vear. These they piled on the windward
side of the Christian camp tobe lit the follewing
morning. h alsoseems that hrushwood was placed
along theChristians’ expected lineof march

P Fiew from th
northern Horn of Hattin
looking s outh-pest

photegraph)
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Before diwn on the morming of 4 July 1187 the
Chriscian_army awoke and formed up ready ro
move. Count Raymend again commanded the
vanguard, accompanicd by Raymond of Antioch
with his contingent. ‘The Latin army was alrcady
in 2 bad way but Saladin did not disrupt its
preparations, perhaps unsure whether it weuld
make a dash for Hatin village or a desperare
attack on his own uite when the
Muslims set fire 1o their sacks of brushwosd is
also unclear. Some say they did @ heforc the
enemy se off, others. as they marched, or as the
crumbling Christian force etreated to the Horns
of Hattin. Given Saladin’s careful preparations,

thew s gt e f epegcs s e
enemy marched. The final fires were ignited b
vohuntesrs, the iftmg of the prepared macksof
Kindling was 3 task suited to Saladin's numeres
but untrzined mitawya. The Muslims ko
taunted the Christians by pouring water on the
ground, this coming fiom the temporary cisterns
dugthe night before

Tt may have besn now that one or more
knights with experience of serving in Ismic
armies urged King Guy to make a sudden auack
on Saladin’s awn position. But they were
sverruled and the army began its march 1o the
Harrin spring which lay only five kilometres away
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Night and early morning, 4 July 1187

Christian cavalry
formations within
Protective infantry
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Muttamiyah volunteers
posibly moving cast,
lighting fires?

Location of Muttomiyah
valunteers, night of /4
.

Saladin's infantry
possibly following main

SALADIN
Lubia (Lubiyah)

Probable area of first
Tagial-Dins camp,
night of 374 Jidy

bonfires” prepared

during night of 3/4 July
xxax
Manescalia Muslim attacks and
(Miskinah) Christian counter-
charges GUY
7 Site of Christian camp,
1 Troops from Sadws  Siteof Gkbords camp, might of 3/4 July A Xing Guy with the
k) wightof 374 July Chriian oemure
Site of Saladins camp, B Caunt Reymondwithths
Gritin vangused

xnre division
2 Troops from Galbori's
e Gank divison

3 Troops fromTagiale

Din's right Nankdivision

night of3/4 July
. Bl dbcln with the
Chistim resrgun
@

“
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stians’ hirst and morale that
x knights and some scrjcants chese this mement
1o Saladin, telling hini that their

s were as good 2 heaten. They incluled
Baldwin de Fotina, Raulfus Bruetus and
Laudoicus de Tabaria. Saladin new seems (o have

sent his cenire, and perhaps his left flank under

The
Count

Kbori, atrack
counter-charged
vanguard also m.
Tagi al Din and the \m,lm\ sight

into the
while

Templars
Raymond’s
de @ charge, presumably agains!
i vl

w20 b e the Chrtin
gh is lon Khallkan in his biographics

ame 10 hreaking

f

Gokbisri and Tagi a1 Din. *They both', he wrote,

held their ground
outed and driven back. The soldiers then

although the whole army

hiefs suill resisted the enemy,

charge
victory vas decided in favour of the Musli
Saladin alse lost one of his most trusted

nd

ms’
ung
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amirs named Manguras, early in the hattle. He
was probably fighting in the right wing. having
previeusly sered as Tagi al Din's deputy
gevernor in Ilama. Manguras charged forward
alone and one souree savs that he challenged &
Christian champion to fight him man-to-man hut
was thrown from his horse, dragged int

« Aerial wew. of the
barelefield of Huitin seen
in thel aicafteman

T he abandoncd vitfage of

shadomedgorye intre
Dutityrmsof

hevetti wail ofan

sacini, Mrhats Bromee
e, setilement are

froadipienri i
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Hittin Raymondieavesthe

', battlewith much of the
Nabi Shu'ayb cdvanceigiard coveicy

King Guy attemps to
establish camp (defensive
position) west of the
Homms

Muttawiyah volunteers.

Nimrin
Saladin's infantry

approaching the Horns
Jrom the south

Smoke from “bonfires’

Christian infuntry
drifting towards the

Horns.
1 Troops frum Saladi's xazx
e divsion
2 Troeps fram Gokbor's
bk v GUY

opsfrom Taai at
s
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Late morning tonoon, 4 July 1187
)

A KingGuywithihe

Christian ceotee
CountRayinond withthe

Christian vanguar

€ Nlian QThekn withtie

Christin rearguard
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enem. lines and heheaded. Another stats that he
was simply overwhelmeclby numhe

h had sct out in s standard
formation ranks of infantry, including
archers and crossbowmen, protecting the cavalry
while the kter staod ready to drive hack the
Muslims with controlied charges. The cavalry did
drive back Saladin’s first atcacks but also lost
many horses. More importantly, however, the
morale of the Christian mmm now eracked mnd
numbers started o deft castwards. Muskm
s e b Ve i itoot ok were
heading towards Lake ‘Ciberius, though this was

Chiistian amy
with

much farther away than the spring at Hattin
Christian chroniclers state that he infantry sought
refuge on the Horns of Hattin, What both original
‘modern historians [l 10 explain

how they gt through the middle of what
shovld have been Saladin’s aroty! Joshua Praver,
the greatest expert on the batdle, assumed that
Saladin had turned his emire arm) round the
previous night, making Tagi al Din’s division the
left wing, Gokbori's the right, and placing his
own ceniral division somewhere to the west of the
Latin forces. But Saladin’s main position during
thenight liad been atLubiato the south, and his

A View Jiovi the
northern Hom of Hattin

divisionsmungaside tn
let then pass. Beyond
that i3 unother cleft i d
the wonded hills aroimd
the abandoned illege of
Nimmrine. (Author's
Photograph)

o Looking domrtthe

(Fethr s nom a modern
shrine sored to th b
Drusesect. (Author's
plotograph)



primar v ahicctive was still to stop the enemy
2 water — cither at Harin village to the
ot or Lake Tlsru to the e

A possible explanation is that Taqi al Bin
Dlocked the path to Hattin by holding a pos
from the foot of the Horns to Nimrin hill, that
the centre of the Muslim ammy was arrayed
beween the foot of the Horns and Lubia hill
blocking the main road to Tiberius, and tat
Gokbori’s division stood beowcen Lubia and ¢he
massif of Jabal Tur'an blocking any retreat west to
e wri..g at Tuumﬂn village. Anchoring one’s
Hari s a commo i
m»z\msnm caulry armies, whereas placing 3
hil at the contre was more characteristic of
infantry forees. Clearly Saladin feared that the
Christians might hreak out towards |ake Tiberius
and he gave strier orders that they be stopped
This suggests that Ceunt Raymend's first charge
had weakened the link hetween Tadi ol Bin's
division and Saladin's. 1€ this were the s, the
Christian infantry who drifted eastward may have
hoved to reach the lake which could still have
been visible to the right of the Horns. 1f Saladin
now extended the right of his own division he
would have shepherded any cnemy drifting east
an to the Horns of Hattin. Inan effort (o provide
4 harrier against further attacks by Muslim
cavalry, King Guy ordered his army 10 halt and

t up tents, bu in the confsion that followed
only three were ereeted “near a mountain’ —
almost certainly 2 short distance  west
south-west of the Homs, Smoke {rom the bumlng
brushwood certainly now played its part, stinging
the eses of the Christians and adding to. their
appalling thirst. The wind was, as usual at this
time of vear, from the west which suggests that
the miatampa were acting almest independently in
the wooded hills between Jabal Tur’an and
Nimrin. Any Iiuslim troops still around the
Norns of ay uld also have suffered from
this smoke unless a clear gap had now opened
herween SaladinandI'aqial Din’s positions

At about this tme Count Raymand of Tripali
made his notericus charge nurthwards and
consequently escaped the débicle This was not,
bowever, an act of treachery but an attempt to
force a break in the Muslim ring and enable the

THE BATTLE OF HATTIN

amy 10 reach water at Hattin village. The charge
was_probably ordesed by KingGuy. One thing is
cercain; instead of trying te stop Raymond, Taqi
al Win had his more mimble sekdiers swing aside
and let the Christians continue down the gorge
Some writers, still imagining 12th-century
European knights o be juggernauts weighed down
by armour, assume that the momentum of
Raymonds cavalry hurtled then down the path 1
Hauin vilage, but this is fanciful Tagi al Din’s
men promptly returned to their positions at the
©p of the path, making & virtually impossible for
Raymond to wrn and charge back up the steep
and narrew track [n fact Ravmond had no
akernative other than ta continue erass the ficlds
heyond Hartin and down Wadi Hammam to 1Lake
“Tiberius. ¥rom there he chase not to join his wile
in the trap of Tiberius but rode north to Tre.

On the plateau confusion in the Christian
ranks was getting worse and most of the infantry
were now streaming towards the Horns of Hattin
where they took up a position on the northern
Horn. ‘This_might be significant, (or i "Taai af
Bin had pulled his men up to Nimrin hil to leu
Raymond past he would have cnlarged or finall.y
opencd up a gap hetween himself and Saladin’s
troops south of the Horns. Perhaps the Christian
infantry had been moving north-eastward in
support of Raymond'scharge or had simply tried
tw follow Raymond in hope of escaping. Once the
path 1o Hatin had heen dosed again it would he
nawral f dri: lft towards the smaller
but closer northers Horn. Morsle now collapsed
with the infantry on this northern Ilorn refusing
t0 come down and rejoin the avalry who were
stil fighting around three tents at the foot afthe
Horns. King Guy ordered and the bishops
begged. They must defend the Holy Cross, but
the fout soldiers replied, ‘We are not coming
down beeause we are dying of thirst, and we will
not fight* Meanwhile the unproteeted horses of
the knights were struck down by enemy: arrows
until most knights were also fighting un foot

There was auw nuthing for Guy 10 do bot
order his army on to the Vorns of Hottin wheee
the knights tuk position on the lorger flat-tupped
southern Horn. The Rusal tenc. bright red and
visible from a great distance, was prebably set up

n
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Hittin The Muttawiyah
volunteers perhaps also
Nabi Shu'ayb “itack on T the Horns

xxax Saladin's infantry

Nimrin possibly attack from the

Smake from ‘bonfires”

Escape of Balian d'Ibelin
and some of the rear-
1 Troops from Suladin's guard cavalry
centre division
2 “Troops from Gokbori's
Ieft fank division

3 Tro aqi -
Din'sright flank division

THE BATTLE OF HATTIN

Afternoon, 4 July 1187
i s
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on the southern Horn. @uite when the Holy
Cross was captured remains unknown, though it
was clearly scized by Taqi al Din's division. Some
sources suggest that Taai al Din made a fierce
charge after allowing Count Raymond te escape
and that the bishep of Acre. whu carried the
Crons, was killed, the holy relic then being raken
by thebishop of Lidde belore falling into Taqi af
Din's hands. Others suggest that the bishop of
Liddetook the Holy Cross upon totheseuthem
Horn where it was finally captured during onc of
the charges by Tagi al Din's troops
Whenever it happened thie meral cffect of the loss
of this refic must have buen devastating,

The Muslims now artacked the Herns of
Haitin from all sides. The northern and castern
slopes are 100 precipitous for cavakry although 3
steep path does climb the northern side of the
norchern Horn. Muslim infantry now took on the
Christian fout soklicrs carly in the akernoon and
after a bitier smuggle those Clristians whe were
not killed or threwn down the slopes surrendered
Satadin albso ordered Tagi al Din 10 charge the
Latin knightsas they made their last standon the
n

have serued the
Clrisien at o bomiee

A Fiew alung a rubble
‘rampart’ on thewestem
i

side of the suddle it S uludin’s
etween the Hom of Kot ((fakie
Hattin, looking wor 1k photograph)

The rubble inthe
Joregroundma also

southern Hoen. bt weuld have been impracticable,
though not impossible, for horsemen to attack up
the seuthern slopes, and Saladin himself would
iave been covering dhis sector. S it scems kkely
that, while the Muslim infaniry fought on the
nerthern Horn, Tagi al Din rade up the gentle
western slope that led between the Harns. For
their part thove Latin knights who stil had horses
regrouped, probubly in this: flat space, and made

orous ceunter-charges.
Saladin himself who ucged his men en, crying
oot, ‘Away with the Devil’s lie!" It may be that
the Latins sll hoped to sy the Sultan and
smatch victory at the very moment of defeat. That
they came close enough 1e endanger Saladin
suggests tha the centre of the Muslim srmy had
now come right up to the south-western fuot of

One came close 10
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nd. King Guy's tent
could fimaily have been
Latin rﬂwlvrnrwnl v marth

cted either o the
iern Horn arin the

Jiad saddlebetzeen the
5. (Author’s

archers, made @ Shotograph)

the Homs. Twice the MusTim cavalry charged up
the stope, finally: winning control of the saddle
hewween the Homs. Young Al Adal was at his
father’s side anc| cried out, ‘We have conquered
them!'hut Saladin twened and siid, "Bequict! We
shall pot_ have heaten them until that tent falls”
Even as he spoke the Muslim harsenten fought
their way on 10 the southern Horn; someone cut
n.eguv ropesand the Royal tent fell.

as Saladin had prediced, marked the
end uf the battte. The exhausted Christians threw
themselves 10 the ground and were captured
without further struggle. Remarkably few of the
well-armourcd knights had been killed or even
wounded. though the losses of horses and infantry
was far higher. Nothing is recorded of Gokbori
and the Muslio Jeft wing during these Taxe stages

His division may have found itselfalmast wut of
the baule as the Latin army was swalloved up
berween Suladin and Tagi al Din. On the other
hand 2 number of knights from ihe Latin
rearguard, including its leader, Balian d'lhelin,
escaped ncar the end of the batle. Reginald of
Sidon may alse have got away ar this time
Perhaps this indicates some carelessness on the
part of the: normally relizble Gokbari amd mavbe
the Muslim chroniclers did not want (o east a
shadow ona great victory.

Among thise 1ken capiive were King Guy,
hix hrother Geoffrey de Lusignan, the Camneioble
Amalric deLusignan, Marquis William de
Montferrat, Reynald of Chitillon, Humphrey de
Toron, the Master of the Tenplars, the Vaserof
the Hospiallers, the bishop of Lidde and many

other ieading barons. Virtually the enure

leadership of the Kingdom except for Count
Balian d'lbelin and  Josceln de

Raymond,
Courtnay had fallen into Saladin's hands
@buiously feeling generous after his staggering
victery, the Sultan offercd a cup of cuoled
sweetened water to King Guy, hut after he diank

n
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Guy passed the cup to Reynald of Chitillon
whom Saladin had swern te Lill. According te
Arab cwstnm a man who had taken feed or driink
from his capter was therealter safe from harm
ater without my

his criovinal was given
observed the Sultan, “and as such my
safe-conduct does not extend to him. Reynald
kncw that his doom was sealed and answ
Saladin's 4 h arrogant coucage il
last the Sultan's patience snapped. Whether he
humself killed Reynald de Chitillon or erdercd his
men 10 strike off the Lord of Oultrejordain's head
iependsan which chrenicler one believes. Saladin
then placed a finger in his enemys blood and

consent!

rubbed it into his own face asa sign that he bad
vengeance. Not surprisingly the other
catives were terrified but now the symbolic act
s o S| Assurnl them that they were
safe. Viewrs and vanquished remained en the
baulefield that night but the following day, 5 July,
Saladin rode down 1o Tiberius where Countess
Eschiva surrcndered her citadel.

All caprured Turcopolcs wnuld, as renegades
from the Mushm (aith, probably have been killed
on the battlefield. The rest of the
reached Damascus an 6 July and there Su
made 2 decision which has heen seen asa blet on
his huoane record. All caps Templars and

taken

prisoners

ladin

The precipit susorth-

Lven Saladin's lght
cavaly could ot have
operased effectuely here
and this was o

e Nis infamiry made
heie asonit. In the
distance is the masstce
sorse of the B ady
Homuam rading duon
0 Lake Tibe
{tushor's Pt aph)




¥ The summit of the

knighis made their final
ctand, 1o the northern
Hom where the Christien
infantry fledearlierin
the battle. (Author's
hotograh)

. A track winds around
up the soushern Horn

Tagi al Dan's right flank
division and Suladin's
central divssionmade
Lecharges before the
Latin army finaily
sarrendered. ( Author's
photograph)

Hespitllers were given the choice of converting
to Iilam or execution. Conversion under threat of
desth is contrary to Mushim law but on this
wccasion Saladin seems to have considered chat the
Military Orders, s dedicated fanaties with a
bleody record of their own, were 00 dangerous to
sparc — 239 heing shughtered. A few converted
and one Templar of Spanish origin later
commanded the Damascus garrisen in 1229,
though if he were a survivor of Hattin he would
have been a very old man. Other knights and
leaders were: ransamed but many: of the infantry
went inte slavery.

THE BATTLE OF HATTIN

Perhaps as many as 3,880 men from the Latin
army escaped frem the Batle of Huttin and fled
to nearb v eastles and fortified towns. Some time
tater Saladin hada small monument, the @ubhar af

now  remains,

!
foundations were recenlly discovered. Muslim
dead would have been buricd with honour thaugh
it is not known where. A pussible location could
be the ruined Muslim shrine of Shaykh al (ika

(Old man of the Encounter) just to the
nerthwest of the Hlorns overloaking the spring of
Hattin.



THE CONQUEST
OF THE KINGDOM

S now u..mmm at astonishing speed. ®n 7
July Saladin sent Taqi al Din to seize A

esnirary te cxpect o resic 5
arrived outside the walls on the 8th, but as the
Muslicas prepared their assault envoys came out
to discuss terms. These were soon agreed, though
there was rioting among the citizens when they
heand the news. Saladin actually inseed the
Western merchants and feudal éite to remain
under his rde hu few if any of the inhabitants
ucer(ed The fall of Acre
Dranb g becibés s 153 Vel
hy the Tarims. Saladin promorly seat him home
and thus strengthened his already good relations
with Byzantium. Meanwhile Al Adil was ordered

to invade southern Palestine with the Egyptian
amy which advanced rap
powerful castle of Mirahel (Majdalyabah).
conquest of Acre also altered the naval situ:
by providing the Egyptian flect with a base
Palcstinian coast for the first time since 11
a squadron of ten galleys was immediately sent
from Alexandris. Saladin now split his forces imo

dly and capturcd the
The

several seerians, since there was no enemy

VThe southernmostinner
walls of Ascalon cuoving
round toenclosethesite

wlvohave enclosed fields

(Author's photograph)
distance. Thecitymould




army to fear, and sent them to mop up the
various provinces of what had been the Latin
Kingdom of Jerusalem. In many areas the local
Muslim peasants and Jews rose in  revolt,
confining their Tatin overlords and seilors in
scattered castles oty azhdms troops arived.
The quantity of plunder and he number of
prisoners raken was ~r:;;umg, nor o mention the
4,000 Muslim slaves whe were released fram Acre
alone. By the end of the campaign more than
20.000 Mustims had been releascd while in retum
Saladin's men took more chan 100,000 Latins
captive.

Vet there were already preblems. Taqi al Din
had triedand Gailed to size Tyre (Sur). Reginald
of Sidon, having ecaped from Hlatin, gor there
fiest command a5 honles of Latn
refgees tlocked in fram all over the northern part
of the Kingdom. He lcarned that his great castle
of Belfort (Al Shagif Arnun) sill held vut Fen
<0 Reginald seems 10 have opened negotiations for
2 peaceful hand-ever while Taqi al Din went
inland to besicge the exceptionally sirong castleof

“THE CONQUEST OF THE KINGDOM

Toron (Tibnin). Then Conrad of Vontferrat
of
of

cemmand un 14 July has been scen as a wrning-
point, but it ninw seems that instead of sailing into
Tyre in the midst of surrender negutiation:

ad e h fater. Exen ifit
were Reginald of Sidon who kept the Christian
banners Nying over Tre in those desperate first
months, Conrad's arrival clearly had a major
impacion morale and the city wen 0a10become
the rallying peint from which a (r\muud Latin
Kingdonyw ould lat r be recor

Tiacing lft Acre on 17 iy, "Sadin e 2
lightning campaign up the ecast of whar s vaw
1ebartan before rewrning 1o Tyre which was put
under a loose Hockade while Reginald -eiired to
Belfort. From there he ogain negutiated with
Saladin, offering Belfort in excliange for 4 positen
and pension in Damascus whie in  reality
strengthening the casile’s defences. Many of
Saladin's troops now wanted 10 go home. The
lanest was in and igre holders needed to check

A Lurge Istamic
e rchns wesscl frome 1he
Steditery nean. Three-
masted ships
dusappeared in the Sth
o b coterics b
eimiadaced in the
St countei
cinr or i Sefore
they reappeared in J3th-
cotury 17aly

A The arrizal of
Saladins flectsealed
the fate of Asculon
el o 12k-cmnry
Medit ervancan o

saiic, Only e frineed
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that their revenucs had buen collected. Neglecting
their wives for more than four months could also
grounds for divorce under
Muslim ifa laws. Saladin clearly feared that his
Breat army might drift away hefore he could take
the greatest jerusalem. Butbefore
Siladin could attack Jerusalem he had to clear the
enemy frum the soastal pores through which help
might flow from the west A Egyptian
army was already operating in this area having
taken Jalfa, Jerusalem’s main outlet, in July. By
the time the Sultan joined Al Adil on 23 August
the Kingdem of Jerusalem had been reduced to
Gaza and 3 fow other isolated castles in the south,
Ascalon, Tyre, Safad andl perhaps still Belfort in
the north, the castles of Oultrejordain almest
forgetten in the east, and of course Jerusalem. But
the key to seuthern Palestine remained Ascalon
(Asyalan) until the arrival of the Egyption flect
under lusam al Din Lu'lu to blockade the city
sealed its fare

The siege of Ascaon began on 25 Augustancl
by the fallowing day the Muslims had taken the
surworks. The sicge was far [ram casy, huweer,
and cost Saladin the livesof two of his best amins
including the chicf of the Banu Mibran hedouin
trihe. Negotiations cventually started and on 5
Septemher Ascalon accepted the sime generous
tenms as Acre, the garrison being allowed to leave
with their families. The.y were then esc
Egypt wher:lhev were given devent huu\mg untl
repariation 0 Europe. On_that
delegatiom from Jerusalem arcived in the vielor's
camp — but they did not ceme with an offer of
surrender. The remaining Latin casiles and tosns
of southern Palestine then fel in quick succession
before or during Saladin’s Fral march un
Jerusalem which he rcached un 20 Scptemhet
ely the mursle of Saladin’s army
was high ax it marchel to Jerusalem. Discipline
only wavered once when the fortified abbey of
Bthany (Al Azariyah) was sacked, perhaps in
reaction to a successful sortie by Jerusalem's
garrison which killed an amsr who, accurding t
Tbn al Athir, had hu,n advancing without proper
caution. Despite the disasters suffered by the
Kingdom of Jerusa e, the Chrisan garrson still
had plenty of fight left and scoured the region for
u

supplies hefore Saladin arrived. The Patriarch
Heraclius was in charge but he was o soldier. An
eclipse of the sun had also increased the sense of
impending doom. Then Balian d'lbelin arrived.
He had heen in Tyre when Saladin gave him safe
cenduct to fetch his family from jorusalem. On
reaching the Haly City, however, Bolian was
surrounded by people urging him (0 ke
commind ef their defences. Herachus even
ahselved rom his promise o Sakdin. Torn
hetween honour and his religious duts, Balian
wrote a Jetter twthe Sultan explainingthat he had
1o choice but 10 take command and hid defiance
to the man who had given him sife conduct
Saladin in turn seems te have accepted this from
a man he regarded as a friend — thougb scill an
enemy. Balian dlbelin now reorganized the ciey's
defences with typical effiency and churches were
stripped of their treasures (0 pay fighting men
Jerusalem was alse fl of refugees eager to fight
Nevercheless trained seldiers werefew

Having arrived before Jerusalem on 20
Scptember, Saladin and his cngincers studied the
while the army made camp. At duwn the
following day Saladin’s truops attscked the
north-western corner of the city betwecn the Hab
Yata (David Gate) and the Hab DDimashq (St
Stephen Gate). Both sides yelled their batdle cries
and arrows poured down on the delenders. All
surgeons in thecitywere cmployed plucking them
from the bodics of the wounded. The anonymous
author of De Fxpugnationae Terrae Sancas records
that he himself was struck on the bridze of his
nose and that ‘the metal ciphas remained there (o
this day’. Mangonels of varieus kinds bornharded
the walls, towers and gates while the Christians
own cngines un the Towers of David a
counter-barrage. ‘The
defenders fought with fanatical fury and macle
several effective sorties, damaging Saladin’s siege
engines and driving his trosps back 1o their
protecied camps. Parts of the defences were
darmaged by powerful stone-throwing cngines but
not enough t0 foree 3 breach. For five days both
sides kept this up. “The morning sun weuld be in
the attackers” eyes, giving an advantage (o the
defence, while in the afternosn the opposite was
the case. Mushm engvncers cven luaded their

walls
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THE CONQUEST OF THE KINGDOM

mangencls with sand which, driven by the
prevailing wind, blew into the cyes of the
defenders while assaull partics tried to win the
walls. Mushim losses were heavy and included
senior mensuchas the amir 17zl Din Isa whose
AL SR gk Ty, Jabar
ov trlnung the Euphrates in northern

5 September Saladin realiz. ot bis
men werc making no headway against the western
walls so the attack was called off. The mangonels
were dismanled, the tents pulled down and the
tro0ps marched out ofsight behind the hills, For
a while the defenders thought that the siege was
over, but the fellowing day, 26 Septembur, the
Muslims reappeared to the north of Jerusalem
Even by the Christiany’
caught the defence off guard and the Nuslims
quickly erceted 2anbas cut from olive trecs to
protect themsclvesas they established a new sige
position. Feom dhere they attacked the nurthern

effort was focused east of the
Bab Bimashy, a notoriously wea sector of the
detences, hut a parr of which had a doubled wall

which seems 10 have carended cast besond the
small Rab Sahirah (Herod’s Gate). There wasalso
a small postern in the north eastern streich ofthe
wals through which a sortiecoul dbe made, butit
was difficult 10 use becaus cof the doubled wall
Up 10 forty mangonels were said to have been
erccted and these hurled rocks and mfi (Greek
fire) At least one was probably
yowerful eounterweight rebuchet and acco-dingto
Ralan dlbelin’s squire, Ernoul, it struck the wall
of the city three tmes on the vory day that the
Muslims rencwed their siege. Next day Saladin
sent forward three selected battalionsof armoured
engineers who advanced beneath large  shiclds
while archers gave covering fire. 1lasing rezched
the ditch they began demolishing the base of the
outer wall. Elaboratc devices were erceted, some
covered with sturdy wooden rosfs, beneath which
Muslim miners cut away at the feundatiens. On

2 new and

tunnel, dug i two days, ran far 30 metres and
was supported by wooden props which, when
burned away, brought down a wide fthe

wall on 29 September. To guard against sorties
the Bab Dimashq Saladin kept a large force

from



A Duid’s Tower', the
Citadel of Ferusalens,
scenfrom within the city.
Thelomer part isof
Crusaderivork bul the
wbperpari prebabi ydates
from the Ostomsan
restoration of Jerusalem’s
defencesin the l6th
ceniury. (Author’s
photograh)

¥ he Laglag Tower ar

brokethroug hiheHloly
Cir’s defences a short
distance to the right
{uahor's photograph)

of armoured cavalry on standby. The defenders
also found the covering firc so intense that they
vere unable to shoot at the sappers v.hile the rain
of rocks from Saladin's siege machines hindered
their countermining effers. It is worth notingthat
the so-called Solomon's @uarry lies beneath the
northern wall between Bab Dimashg and Bah
Sahirgh. Ifche Muslim miners could have reached
thesc tunnels extending beneath the city they
could have worked with virtual impunity

A desperate vortic by every man in Jerusalem
who had horse and weapons was made through
the Bab Ariha (Jehosaphat Gate) but why they
chose chis gate is unclear forit led directly down 2
steep slope into the Kidron valley. Perhaps they
hoped to cross the valley and atrack Saladin’s
headquarters on the Aount of ®lives opposie.
Perhaps they tried (o fallow 4 narrow path
beneath the city wall and come around the Laqlag
Tower to catch the Muslims: in cheir flank. The
attempt however, crushed by Saladin’s
cvalry

With about 60,000 people inside the walls,
refugees us well as the Latin, Syriac-Jacobite and

was,
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on what should new be done. The Patriarch

weapons te any fifty serjeants who weuld guard

the newly made hreach for a single night. They
were not found for it was clear that Saladin's final
assault was duc. @n che other hand ocher leading
proposed a suicidal night sortie, sceking
death in batdle ruther than slaughter within the
walls. Heraclius, however, dissuaded them by
pointing out that they might win Paradise but
they would leave women and children tolese their

souls by abandoning Christianity
30 September Balian d'lbelin, as a
personal friend of the Sultan, was scnt 10 the
Muslim camp where Saladin was already in
contact with the non-Latin Christian communities
within Jerusalem. Relations berween the Latins
and the Syriac-Jacobites had always been bad but
now relations with the @rthodox were alse at
low ebb. Joseph Batit, onc of Saladins cloxest
aides @rthodox Christian born in
Jerusalem, was actually negoviating saith his
"

and an
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co-religionists to open a gatein the north-eastern
quarter of Jerusalem where mest of them lived
Baliae’s negotiations were hard but not long.
Twice he was refused an sudience while an
attempt by Saludin’s 1100ps o seize the breaeh
was driven back Nest day Baln rewrned to
Saladins camp to learn that the Sultan had been
discussing the matter with his amsrs an celigious
advisers. Should the Holy City- he taken by storm
and the defenders slaughtered as they had
slaughtereci the Muslim anciJewish inhabitantsin
1099 Saladin reminded Falian how the offer of
honourable  surrender made to salem’s
delegation outside Ascaton had been scornfully
rejected. He alse pointed out that he had sworn to
take Jerusalem by stor and was known asa man
of hix word.

Perhaps helicving that any sign of weskness
would make matters worse, Balian threatened that
if necessary the garrison would Kill its own
families. its own animals, the 5,008 Muslim
prisoners still in its hands, destroy its own
treasures, clemolish the Domeof the Rock and the
Agsa Mosque — among the holiest buildings in
Islam — then march out to mect Salalin's troops,
*.thus we shall die gloriously or conquer like
gentlemen’. Whether this threat showed that the
fanaticism of the Fust Crusaders was stil alive in
Jerusalem, or whether it wax a last d perae
gamble, no onc knows. But neither Saladin
his offcers seem prepared to risk 3 olocsust
worse than that of 1099, Instead a peaceful
surrender was agrecd for 2 October, on which day
Saladin's banners were raised over Jerusalem and
trusted anrs posted at each gate.

“Ihe non-Latin Christians could remain but
the invading Crusaders musi €a. Every man was
10 pay 10 dlinars, with § for evers woman, 1 for
cach A lump sum of 30,800 hezants would
s for 7,800 poor people who couldl not afford
their own ransoms, Saladin allowed forty dlays for
the money to be paid. Now it was time for
haggling over ransoms, though most of the
quarrelling was within the Christian ranks. The
Alilitary Orders seemed unhappy about using
their accumulated treasure to help those poor who
could not pay ransoms and there is doubt about
how hari Heraclus tried to help those unable to
"

pay. The Latins eould take any property they
could move, but much was seld in the sug ol askur
which always fellowed Saladins army. When the
forty days was up there were sull many pour
trapped wirhout means of paying for their
freedom. So while the Christian rich struggled
down the road 1o the coast Jalen with what
valuahles they could carry, Salalin himself paid
the ransoms of many poor people. So disgusted
were Saladin’s awirs at the lack of Christian
charity that they urged their Sultan te confiseate
the wealth flowing out of the Bah Yafa (Jaffa
Gate) Saladin refused to break his agreement, hut
even 5o there were up to 15,000still in Jerusalem
when the deadline came

Some of the leading | ades of the Kingdum
were aba found in the ciy. King Guy's wife
Sibylla was taken wsband now
imprisoned in the ciradel of Neapolis (Nablus)
and the Lady Stephanic, widow of Reynald de
Chaillon, was given her son, capwured at Hattin,
in return for ordering the garrisons of Krak and
Montreal to surrender. When they refused, the
Tady sent her son back to Sakudin who was
struck hy this honourable gesture that he soun let
the young man go again. Even before the last
fansoms were paid. the Muslims re-encered the
Holy City te reclaim it for llam. Their first task
was 1o cleanse various buillings, making them fiu
ce more. On 9 Oetaber 1187
Sutadin and many seior religious Ggores enered
Jerasalem 10 make their sala (prayers) in the
restored Al Adsa Mosque. New buillings were
while a palace onee usel hy
Fatriarch Heracivs was given t acfs (vusli
mystics) a5 a coment. The headquarters of the
Hospiallers hecame 4 religvous eellege w hile mest
ofthe Latin churches were handed oves 10 other
h

g

“Thefallof Jerusalem did not mean theend of
the struggle. An unrecorded campaign was sill
heing fought cast of the Jurlan where the
remaining Latin possessions around the Yarmuk
valley fell Fir to the south in Oultreiordiin the
casiles of Montreal and Krak did nov fall unil
B8 and 1189 respectively. Meanwhile ihe
defenders of Tre recovered thcir eonfidence anl
sat tight behind the walls of a city built on 2




rocky peninsul that cmlld onl) be 1ppm4xcl|td
actoss 2 narrow, sandy isthm
subported by hips. Saladin
to renew the siege of Tyre and
returned 1o the area with 2 small force on 12
Nevember, the rest of his army coming up to
assault the eity thirteen ays later. 1€ was a hard
fight, the attackers being supported by as many
sy engines as could be trained on the enemy.
Theisthmus was narrow and Christian ships filled

letermine]

Wuslims' flanks. The attacks failed and the siege
lraggel on with occasional attacks by the Muslims
and frequent sorties by the defenders, among

whom 2 Spanish knight, dressed in green an
with a pair of stag’s hors in his helmet, earned
praise even from Saladin b

It was now clear that only by winning
command of the sca ceuld Tyre be taken, 50 2
saualron of ten galleys and an unknown number
of suppert vesscls eame up from Acre under the

ommand of Abd al Salam al Magl

African siilor. Thi's was highly
squalls o
Mediterranean sailing season normally running
fram carly April 10 late Octaber — but the
Muslim fleet did force the Christian galleys into
harbour. Meanwhile winter arrived, the besiegers'
camp becoming 3 sea of mud and slashy saow as
ane‘s broke out.

came disaster at Mislim
Aoty galleys, having kept wateh
through the wight of 29730 Becember, lovered
their guard with the coming of dawn, but as they
slepe they were surprised by a fleet of seventeen
Christian galleys with ten smaller boats which
darted eut of Tyre and captured them. The five
remaining Mushim galleys and other ships were
then ordered o retire to Beirut because they were
nowL0o fiw tobe effective. As they left they were
porsued by galleys from Tyre which snon
overhauled the cxhausted Maslim crews. Mest
were heached, theircrews escaping ashore andihe
vessels being destroyed on Saladin’s orders,
though one large ailing ship, described as being
ke a small mountain’
experenced sailors, was able (0 escape. Following

winter the

sea A

s setback the troops made 2 final unsueccssful
autack n the defences of Tyre after which Saladin
summoned a conference of his Some
wanted 1o fight on but most said that the army
was exhausted and their men wanted 10 go home,
so next day, New 1188, Saladin
dismissed his army except for his s personal
regiments whom heled back 10 Acre

Year's Day

¥ Unlike Asqalan and
some other coastal cities,
Jerusalem was crammed
with narrow streets and
houses. In September
1187 it would also have
e full o refuges
Once the city

exionderd s Sylalis

bualdings occupied by
Latin Christiansfor
atmost a ceniur . The
most important roould
husebeen the Agsa
Mosquehidden 1o the
righo [ this picnreand
the Deme of the Roc
bere sern down Bab ol
Quitan-ayn Street.
(Author’s photograbh)




AFTERMATH
AND RECKONING

The events of 1187 shuok wostern Furope, the
luss of Jerusalem being seen as casting shame on
all Christians. On 20 October Pope Urban 111
died. of grief it was s3id. Nine days later his
suceessor, Pope Gregery VI, sem our letters
urging Christendom 1o sas e what was Ift of the
Crusader Kingdom, leiters which evenmally lcd to
the Third Crussde. On 19 December Pope
Gregory shu_died. Meanwhile e survival of
Tyre wasa military disaster forSaladin, providing
a purfect hasc frum which the Third Crusade
would start reconquering a rump Kingdom of
Jerusalem in 1191, Yet this revived Crusader
Kingdom was never what it had beca. Hattin had
demolished its feudal structure and undevnined
the basis of royal power. Western European
interfercnce in its government also increased
rapidly

On e Muslim  side ration of
Jerusalem Iud an enormous impact un Saladin's
prestige. Barel v noticed aniid the excitement,

wrchant caravan had set out frum Damascus on
23 September, even before Jeusalem fell, heading
far Cairo by the cuasml route. It was the fisst for
more than eighty-seven years to sravel this route
withont paying tolls.

Performance of the Muslim Army

The Baule of Hattin was a typical encounter of its
Lind in which Saladin relied on varied but
tong-established taeties. Muslim morale may have
been superior as a result of the Latin leaders'
decision 10 lcad their men on an exhausting,
thirsty march, but ahhough the Christians
blundered, Saladin showed obvious tactical
supcriority. In theend the battle was won by the
superiormiltary capabilities of the Musllm troops
in the siuation in which the twu armies fought.
With better logistical support, supumr speed of
™

manoeuvre, greater ability to change position
while rctaining cuhesion and probably better
baulefield communications, one might think that
the Muslims were buund (0 win — but in many
otlier lashes dhey had not. Muskim capabiliicsin
cluse combar have often been denigraied an the
grounds that they wore lighter armuur, wiclded
lighter weapuns and rade smaller horser, The
former two puints are over-simplilicatons while
the chird is probably just wrong. In the end
Hauin was won because Saladin got his encves
0 fight where he wanted, when he wanted and
how he wanted.

Performance of the Christian Army

Christian morale and potential may have been
damaged by 3 previous defea at the Springs of
events surrounding that
smallerbaule had clearly undermined the prestige
he Latin army's ablest commander, Count
Raymond of Tripoli. Si Chares Oman's
suggestion that the Latin acmy ceuld have reached
water i af Hammam, wany: kilometres
north of Hattin, was almost certainl¢ wrong. In
fact the unly major mistake that King Guy made
was marching cast from Sephorie in the firs
place. Having made that decision, however, he
and his advisers sem w have done whatever they
mm and probably whatever they shoukl, 1015p
Saladin in a disadvantageous position. Onee
as epviobd G aics g w05 e
tacw'cs whieh had served it well in the past. The
Iod was partly because of
theoppesing Muslim foroes, but

mustly because of the exhaustion uf the infantry
They in trn let their cavain down by failing in
their primary task of protecting the kuighu'
honses. Horsc-armiour may have been usidl in the
Latin aroty but would have buen extremelyrase in




AFTERMATH AND RECKONING

A Night atiack by Rebi
ibu ddnar' from the ste
12kt culy 13

b Chedorlaomer

cenniry ceiling of the Purme
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Azarbagi he muiled lorsemen un
et meaving lare the vEht mear ot

helmets and Lamellar
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soldiers. (1 portrayed in archaic and
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1187. 1t would also hay e made the knights even
more umwicldy than they were. The supposed
military-technological superioriny of the European
armoured knight is sl accepted by many
historians who should know bener. Given the
Grcumstances in which he had to fight in the
Middle Eaxt, we should leave the last word with

Saladin’s friend and biographer, Baha 4l Din:

‘4 Latin knight, a long ax his horsc was in
good conditiun, could not b knocked down.
Covered hy a mail hauherk from head to foot
the most violent blows had n effect on him. But
once his horse was killed, the knight was thrown
andtaken pris




THE BATTLEFIELDS TODAY

Saladin’s campaign of 1187 ranged over five
countries — Syeia, |.chanon, Jordan, lsrael and
Tespe, the lsrack scrspid sesion of whatmay
yeu beesrne a fifth country — Palestine — plus
the  Israeli-eccupied pomons of Syria and
(.ebanun. Nevertheless, most of the sites involved
are quite casy t visit and the Horns of Hattin
themelves lie rext ©© an hespitable «ibbutz which
includes a first-rate hotel

Tal *Ashtarah and Tasil where Saladin's army
mustered lie south of the little wwn of Nawa in

the fertile Province of Tar’a south of Damascus.

acki ceasc-ire linc, within 3 UN-policed
shn whichreven Syrian citizens need perm s to
enter. hese can be obtained in
1ake several days Busea, like all other regions,
towns and castles in Syria, welosmes sisitors. No
part of Jordan is subjiet to permits though before
trying 1o visi the spectacular cave-fortress at Ayn
Habis itis advisable (o check with the authoriti
a5 the caves actually overleok a sensitive frontier.
Four-wheeled drive vehicles arenot ncecssary
aor Jordan thuugh a car with goud ground
clearance i advisable when using unmade reads.
“Caxis are cheap and abundant (hruughout this
part ufthe world whereas hirc-cars are
Local bus services are cheaper still but unly link
the main villages. Guod hotels are found in
Damascus, Daras, Irbid, Amman, Karak and
Petra. adequate fundugs (small hotels for local
travellers) heing found in all small towns. Mog of
the Lebanese castles and cities imvolved in
Sahdms campaign fie in the rurhulent south of
the country, some  actally  within the
Israli- Uc:upved frontier strip, and at the time of
writing travel in this arca could be considered
hazardous. @therwise the same type of transpert
and accommodation are available ax in Syria and
Tordun. The same applics in Egypt except that a
-

amascus b ut can

four-wheeled drive vehicle is strongly adsised
when one leaves the surfaced reods inSinai
The main sites of the 1187 campaign fic
Israel, occupied East Jerusalem, the West Bank
nd Gaza Strip. In lsracl pruper travel can, t the
surprise of many western visitors, be more
difficult than in the neighhuuring Arab countrics
Most huliday-makers stick to the beaches ur
carefully sanitized visits to major archaeulogical
sices. Buc these who go off the buaten track find
sertlements and small towns where strangers,
other than those visiting relatives, are rare. While
main tourist centres have excellent hotels, the
countryside lacks small hostelries comparable to
the fimdugs ofncighhouring Arah countries. There
arc, however, camp-sites and kwbutsim which
offer excellent though sometimes expensive
accommodation. Political rcmpern(uv:: are high in
the ul::upvul lritoris 3L b fime of writing
anare 1992) bus  otherwise the " same
ml'uymalvun concerning types of vehicle, public
transpert and accummodation apply asin Syriaor
Jurdan. Saladin’s army only transited the Golan
Heights, though it camped for une night vutside
the nowy dynamired villsge of Khistin. Unlike the
othertense occupied terricories, the Golan is quiet
for the simple reasun tha the inhahitants were
expelled at gunpoint in 1967
The batclefield of Hattin lies at the castern
edge of kibbutz Lavi and is casly approached by a
tack  which turns north off the
Haif-Tiberius read (Ruute 77) just east of the
llorns of Hartin. Almost all the villages that
fearured in the campaign were destroyed by the
Israelis following the 1948 War and their
inhabitants  espelled. The people of Tur'an
survived, however, as did those of Ayn Mahil
overluuking vwhat werc the Springs of Cresson.
Saffuriyah Castle i still therebut nuthingremains
ofthe village except for fragments of houses amid

in

‘main
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» The warshy area
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thetress. Lubiyah nuwconsistsuf scattered rubble  established his headquarters, has again been
overgrown with thistles and surrounded hy the replaced hy an lsracli settlement. Tiberus of
trees of 4 memorial park while Nimrin has also course remuins, though its main mosgue now
been ohliterated. The tomb of Nabi Shu'ayb. appearstobe a storeresm for & neighbouringcaf.
howeser, has become a flourishing shrine fr the  The so-called Crusader Citadel north of the old
Druze sect. In front ofit stands a car-park town is an Ith-century structure, bite recent
over a rubbish tip which is itself gradually excavations 10 the sonth have uneovereel whatare
swallowing up the abandoned remains of Hictin believed 1o be a Crusader church and part of the
village. To the south KafiSabr, where Saladin  walls of the original Ara

-Crusader wwn,



CHRONOLOGY

187:
Winter Reynakd of Chitillon captures Muslim
aravan.

13 March Saladin sets upcampatRasal Ma?
andsummansicaops jikiad.

20 March Al A leads Egyptian forcestowards
Aqgaiah. The Hajib 1.u'lu’takes warships o
Alexandria,

29 Mardhs Tadi al 1in veaches Aleppo 10 guard
the northern fronticrs.

Early Apeil Saladin leads contingent southef
Busra tu praccet pilgrims.

26 April Saladin atacksKrak.

29 April Delegation leeves Jerusalem 10 seck
reconciliation with Count Rayinond.

30 April Envoy from Al Afdal asks Count
Ravmond's permission far reconnaissance party (o
cross the Count’s lands

1 May Muslimrecnnaissance foree atiacked by
Chiistin furces near Springs of Cressen, defeats
the Christisns and rewurns same day,

27 May Saladin instrucss Ayyubid forces 10
muster at Tal “Ashtarah. King Guy insiewers his
aimy (o gother at Scpheric

26 June Afier resiewiag his army Saladin marches
off, making camp at Khistin. King Guy holds a
Council ofarons ar Acre

27)une Saladin's army eampsat Al Qubnwani,
recomaissance parties sent into Christian
terrttory.

289 Junc Christian army completes muster
outsitle Sephorie.

30 June Saladin makes comp ncar Cafarsset
(Sume scholars believe that Saladin did not cross
che Jordan until 2 Juls).

1 July Saladin appreaches Christian army at
Scphuric then makes resennzissance uf Lubia
area

2 July Part uf Muslim army attacks Tiberius
which fallsexcept forCitadel

Night of 2/3 July King Guy decidesto rebeve
Tiberi

3July Christian anay marches towards Tiberius.
Saladin Teaves a small forceto watch Tiberius.
Christian army forced 1o stop at Manescalcia
Night of 3/4 July Sakadin erganizes troups and
supplies.

4July Christian army defeuedat HORNSOF
HATTIN.

5Judy Countess Eschiva surrenders Tiberius
radel

8 July Muslim army arrive outside Acre.
10 July Acre surrenders to Saladin.

14 July Tyre breaks off surrender negutiarions
with Suadin.
26July Teronsurrenders toSaladin.
29July Sidon surrenders t Saladin
4 August Gibelet surrenders toSaladin,
6 August Beirut surrenders 10 Salad
25 August Saladin and Ab Adil start sicge of

A

5 SeptemberAscalonsurrenders t Saladin

20 Scprember Muslim army reaches Jerusalem
25 September Muslim army- stops atiacking
western wall of Jerusalem.

26 September Muslim army starts altacking
northern wall of Jerusalem.

29 September Breachmade in wall,

2 October Jerusalem surrenders to Saladin.

1 November Saladin seads aimy- to besicge Tyre.
30 December Combined landand naval atack on
Tyrebesten off.

1January 1188 Saladin disbands hallhisarmy,
raiscs siege of Tyre.



A GUIDE TO

FURTHER

Most primiary sources have been published, the
main Ilamic ones havmg been cranslated into a
European  langu d listed in the
bibliographies of ol serious studics of the
Crusades. General accounts of 1187 are found in
all histories of the Crusades, but several more
deuiled descriptionsare listed here:

BALOWIN, M. Reymond 1)1 of Tripolis and tie Fall
of Jerusalem. Princeton, 1936, Fecuses on the roll
of Raymond,

Buvin, E-The Bade of Hattin', in Palest ine
Kxplorotien Fund @uarterly Statement, LIV, 1922.
DaLMaN, G. ‘Schlact von Hattin', in Palascna-

Jahebuck. 1914

kw7, BS. The Place of Saladin in the
Naval History of the Mediterrancan Sea in the
il A, o Touml o the Amercen il
Seciery, LXXV,

Saladim. New anL
biography than carlier accol
ELBENERY, S. Les lrumunum' lf TEgypie au temps
des Ayyubdes, Service de Reproduction des
ses, Universire de Lille, 11, 1972.

FuLLIR, JE.C. The Decisive Battles of the Western
Warld Tondon, 1954 Outdaied and simplistic but
stillusef ul.

Gusn, H.A R “The Armies of Saladin’, in Cakers
dHistowre Egypnenne, 111, 1951

HamiTon, B. “[he Elephant of Christ Reynald
of Chicillon' in Religious Metivation: Bugraphical
and Sociologicul Problems far the Church Historian:

1972 A more critical

READING

Studies in Chuch Iistory, XV,
Oxdord, 1978.

Kivak, BZ(ed). The Horns of Haitm: Proceed-
mes of the Second Conference o the Souiety for the
Study of the Crusades and the Latin Fast, Jerusalem
and London, 1992

LANE-POOLE, S. Saladn and she Fall of Jerusalem.
London, 1898. A traditional account, idealizing
the main protagonist

Lvens, M.C, and Jacxsax, DEP. Saladm, ihe
Poliis of the Holy War, Camibridge, 982. The
best account based on 3 proper understunding of
the slumic context

NICHOISON, RL. Jnscelyn 111 and the Fall of the
Crusader States, 1134-99. Leiden, 1975

PRAWER, J. “The Battle of Harrin', in Crusuder
Inststutions, Oxford, 1950, previously published as
‘La Bauille de Hattin' in sruel Exploration
Journal, XIV, 1964, The best analysis of the bartle
based on knowledge of the ground. The only
weakness is in minor aspects of i ry
cquipment It also contains 3 foll
bibliegraphy, including small articles on specific
aspects of the political circumsrances, campaign
and batdle

ReAw. G. Saladm and the Fall of Jerusatenm
London, 1987. A general account whichmakesuse
of recent researeh

Swan, RC ‘The Predicaments of Guy of
Lusignan, 1183-87", in Outremer, ed. B7. Praser,
Jerusalem, 1952

ed. D. Biake,

and wactics.




WARGAMING HATTIN

Saladin’s czmpaign of m<7 is an eminently
auractive one for the po medicval-peried
wargamer - figuresare rtadllu‘«:lhhlunz\zmly
of scales from 6mm 1025mn: (especially, perhaps
predicably, n l5mm). While the armics are
distinctive and colourful, the personaliies of the
leaders are gencrally wel known (or relauively
casily discovered), and the issues as wel as the
outceme arc clear-cut, leaving lile room for
argument abeut what constitutes victary or defeat.
The Baule of Hanin icself, theugh relatively well-
known byname, isnct oncof whichthe demilsare

Crusade-period enthusiasts, and even a careful
stuly ofthe sources such as that presented in the
prcceding pages smply demosrtes that enoveh
s exist regarding she exact cousse of
et prncipal tactical concepts, 1o
allow 2 satisfying degeee of flexibility in both
dispositions and execution in any attempt at a
table-toprefight.

A maior ceasequence of this is that there is
litde or no need foyra game amgnmn waste time
attempling o disguise the bate (two kege hills
shelicring a spring at the for side uf the table arc
abit ol a giveaway), and T am not ane who favours
this approac hanyway: a refight should be exactly

commanders, wih
advantage of hlndughl, are allowed 1o fellow

£f

d by
protonpes. Al the ety that hey should, i faet
otherwise, assuming that an even moderately
accurate set of rules is used, the outcome is
virwally aferegone conclusion.

Yur elus (aly oo remorn, g,
perhaps even wost, wargamers are obliged to
(.\wmr Tighiing ‘one-oft batesthar car be phayed

potential wargamer of Hattin can certaialy do that.
But win or lose, the outcome of such a brief

encounter is fno praciical consequence beyond
a few hours’ enjoyment or a few poins in 3
rmmp-»nm.p table. Fin if that is sulficient for
your nceds, but Tlamin deserves more. What
‘makes it such a significant bastle in word history
s that it is one of that hardful that ean gemuinely
be described ss ‘decisive’. The rpid scquence of
reconquests in which it resulied, as Salsdin’s
victorious armiesrecovered most ofthe Holy Land
for Islam, marked not only the effective end of the
Kingdom of Jerusalem buy also signalled the
beginning of the Muslim resurgenee that was
eventually todrive the Crusaders'descendantsinto
thesea. Inevitably, then, thebattle is best handled
inwargames tertns in the context of the campaign
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forces hadnever
committed themselves t the potentially unneces-
sary reliefof Tiberias inthefirst place,the chances
are thatthe battle would never cvenhavceccurred,
and Saladin would pabablyhave had toretireand
disbandhis amny justashe hadbeen forced tein
1183, An accurate *Harin® wargames campai
might therefore cvn cnd up it 3 Batle of
Hattin! “Thg aim of Christian armies in the ficld
was, affer all, principally defensive ~ tn interfere
with Muslim siege operations, 1o threaten their
lines of advance or rewreat, and so forth, @ the
same sime aveiding commimng themselves to
batte wherever possible. Aveidance of a decisive
ement was nevertheless sometimes impos-
sible, and it could be argued that under the
dircumstanees exsting o Juy | 6] Hann als
into this category. especially when one takes into
consideration she i uruc wosity or daring (depen-
dingon yourviewpuing) of some of the leaderson
the Christian side. Ior this reason if no vther, it
& best ifall the principal commanders on both
sides are represenied by individual players.
“Thelikelihood of Latincommanders indulging




in rash actions in a wargame campaign weuld
abviously depend en the persen.lites invelve:
and players representing them should preferably
be shackled in some way te adherc te the
behavieur patterns of their historical pretety
Here a trulycompetent umpire (admitedl y a rare
commodity) comes into his ewn. In passing, onc
should emphasise that characterization ofall the
leaders on beth sides, evenwhereneeessary down
1o individual ‘Templar officers or Muslim amirs,is
nmptun\c for a workable and enjeyable Crusade
even for a single battle, personality
being such 3 key fctor in medical Levanine
conflicts

Although several minor affrays er skirmishes
between scouting parties might eccur, most cam:
paigns ef the perind nevertheless usually involved
aomere than a single majo engagement, of which
Flattin is 2 classic example. Demils of general
ctics andarntaments areset outin the foregoing
pages. Here it need enly be added that, given 4
chaice, the Muslimspreferecdto fighton Fridays,
the Muslim sabbath, andther eisa strong case for
an umpire 10 adapt morale tests in their faveur
whentheydo (the fust dayof fightingas KingGuy
marchedacress the Plainef Toron, 3July, was a
Friday). Thesame snoftrueof Christians fighting
ona Sunday, incidentally, but the presence of the
sacredrelic ofthe True Cress asat Hatin could
be regarded as sufficient excuse te modify Latin
morale tests inmuchthe sameway.

jumereus cemmercially available sets of rules

exist thatadequatelycever the Hantin peried but,
though they arcoften argued over, it remainstrue
wven now that Wargames Research Group's 6th
and Tth edition Waiganes Rules 3080 BC to AD
1485 and, Jattrly, their highly-praised Be Belli
Aniiguitatis (DBA) rules, are these uscd by the
majcity of rcdkoabpedd wargancrs, Expere
enced gamers, however, may prefer 1o customize
these, or even to cobble together a setof rules of
theirewn, designed specifically tacover the Hatin
campaign by 1akinginto account specific Featurcs
of the batil, such as the effects of smoke from

i
resulwnt fatigue (which, theugh in the histerical
canflct affected the Chrisnans, might afllct the
Muslimarmy instcad)

WARGAMING HATTIN

1£a bardeis fought tea cenclusion —i.e.,if ene
side arthe ether doesnat decide tebreakoifthe
engagemen tatan carlierstagein order (o prescrve
its forces — the losers will, if routcd, disperse 10
their hemes or, less often, will withdraw
erder, rhereby managing te keep the suniving
elements of their army intact. The wargaming
victer of a refought Hattin may o may not
continue o his propased ceurse of actien there-
the Christans to r:hcv: ke e
Mauslints 10 take it before mes 10 further
conguests— thisdepending pnnc.pzu, on his own
lusses and the conditron of the encmy’s surviving
forces. The cenminder would have o make his
own decision hased en an assessment ef the
situation, though it should be berne in mindihat,
whereas Saladn’s decision would be unilateral,
King Guy's weuld be the outcome of conflicting
advice from his various ceunsellers. (It may be
neccssary forthe umpire to make up King Guy’s
mind for him in order 10 reflect mest realistically
the internalwranglingthat plagued his councilsef

As we have scen, water was the key 10 the
entire coursc of the engagement at Hatin, and
altheugh reaching it on cither 3 ot 4 July would
nothave in itself constute d a Christiansictoty, it
weuld have materially impreved Chrisnan morale
anddercrmination—the refusalor inability of their
foot-soldiers to fight, for instance ('we are dying
of hirst, andwee will ot fight’, or‘we cannotlight’
ons of the passage from the Litlhs
difer) weuldprebably nothave aisen. Cherefore,
ifthe wargamer has opicd for a straight refight it
is obvious that the Christian commander's first
prierity must be te reachwater(and,comete that,
pastursge), andthe Muslim commander's to pre-

In a campaign situation, the water issuc is
equally impertant for the same reasons, and
histerical armies invariably mustered ar well-
watered sites, such as Saffuriyah. For the cam-
paigninggamer, itis cssentialthatall springs, wells
and vases are marked in advance on a campaign
master-map, with the umpire eswblishing which
can suppert anencamped army and for how long
andhewoften(in relation,obvieusly, tethesizeaf
that aimy). Players on both sides, being cqually

"




WARGAMING HATTIN
AT B e el
countetparts, have access tothisdat
bt roxds inevtably followed the best-
watered routes and were adhered 1o wherever
ible, but even on such roads progress was
often very slow — anyforce that ineluded infantry,
even with m baggage or livestock 1o tmanage, could
gencrally cover at best only some fifteen miles in
a day, and if subiected to harassment by
skirmishers itwouldbe slowed down considcrably
~ King Guy' forces traversed less than five miles
of the Plain of Toron on 3 July. Attcmpw © move
off-road were slewer yct. Fer campaigning pur-
peses @ wargamer should assume that mavel by
maior road was halfasfast again as wravelby miner
road, which was twice as fast as travel cross-
country, i, a ratio of 3:2:1.1n additron, contem-
ik "

porarysourees
shouldbe subjecttopenalties of a quarterpercent
lusses in men and one per cent lesses in horses
and livestock per month, these rates doubling in
the winter_months (for which read the graphic

de Ridefort gathered together the Templar force
defeated at the Springs of Cressen, for example,
just two sick men were left to defend Castrum
Fabac (La Féve). It therefore required only that
the Muslims soundly defcat @ Latin army for every
Christian stronghol i the vicinity tobe ripe for
the plucking, and the repercussions of Hattin werc
such that Beha ed-Bin observed how ‘Nablus fel
e their hands, as wel a5 Hafa, Caesana,
Saffuriyah, and Nazareth, forall theseplaces hal
been Left defenceless by reason of the death or
capsity of their protectors’.

For wargame purpnses, this means that & &
necessary forthe garrisons oftowns andcastlesto
be established atthe outset. Thisputsthe Frankish
playcr, just like his historical counterpart, in the
uncaviable position of having to decide wluzh

places toputat risk by leaving them undefen
Tod which o Jesve with suficent, lfdnmmshtd
garrisons. Sieges can, of course, be fought outon
the wargames wble (many sets of rules have
sectionsto cater forthis eventuslity). Sicgeengines
. both

accouns efKingRichard I's

Crusade, 1191-2). Indced, winter con-
ditiens on the coastal plain ~ relevant for viar-
gamers ntendingto efght thewhole ofthe 1187

by asmuch s three-quarters
Hattinwas such a disastertethe Christiansnot
only because the larger part of their avaikble
forces were destroyed but also because thatarmy
had enly been raiscd by drawing ot the gerrisons
of the kingdom's strongholds: The enirety of
Latin stratcgy in @utremer cally defensive,
relyingheavily onthe establishment and retention
of fortfied places, and most of the Kingdom’s
forces were therefore scanered in its castles and
walled towns, énly being drawn wgether to face
major Muslim incursions, when the army would be
carefullypositioncd in a place from whichit could
protest the krgestamount of territory and thereby
cramp the cnemy's movements se much thi,

frustrated in his aims, he would turn for home.
“Iheane flaw insuch a strategy is seif-cvident
The Muslims’ principal aim was 1o scize the
Christiats' stronghelds, and yet the Christians
could only rsise a field-army by siripping those
-y P ¢

o
metal andresin,thoughthe cntrprisingwargamer
may prefer 1o manufacture his own from scratch
Suitable castles and defensive works are also
available in resin from several suppliers, but they
can be expensive, especially in 25mm - scile,
However, wargnming sieges can become more
than a litle repettive,and many playcrs may prefir
to utilize a s of rules such a5 thosc devised by
TonyBathandsctoutin his Seting up o IVargames
Campaigy. in these, sieges are resolved by com-
parisonofassorted defensive andoffeasive factars,
in combination with dice threws that decide the
cffecw of assaults,siege engines andthelike Even
here the option remains open 1o transfer critical
aspects of the siege 1o the wargames tahl e

®f course, the entire campaign can be made as
complexor as simple as the playcrs may wish -
budgets can be taken inte account, 35100 can the
availabilty of supplics, the likelihoud of Crusader
reinforcements from Europe, the use of spies, the
dangers of both rivalry and treachery, and se on.
Inmy experience properconsiderationofall these
factors will add depth 10 any campaign andserve
to enhance the wargamer's appreciation of his




HATTIN 1187
In 1187, Christian Europe was shaken by events in the Middle East.
Th'isvolume tells the story of those momentous months — the
campaign leading to the disastrous Crusader defeat at Hattin and
the Muslim capture of Jerusalem. Specialist wriser David Nicolle,
well known to readers of the Men.at-Arms series for his volumes
on this period, tells the story in full, examining the technical,
tactical and strategic reasons for Saladin’s victory, which signalled
the beginning of the end for the Crusader states.
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